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- Jan. 13, 1883: A group of 33 rien -
S mest al Washingion's Cosmos Clubi ta’
dlscuss “the advisabillty of organizing’
8 soriely for the increase snd diftuslo
of peographics! knowledge ™ ‘On Jan
97, 1888, the Nationat G»ograph
Sotiety i3 incorporated.

THE HISTORY OF A Somm
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By Paul Farki L
wmmmwnw

-ng on "Stagley and Livingstone &
madefor-TV fovie staring Aidan

Quinn ("Michae Colling,” “Legends -
of the Fall") and Nige] Hawthorne
(“The Madnesy of P;B%-Geurge'). The tw=

bowr deamna for the network will ro-cres

. atethehvesdthetwomenmexphredﬂ-

maandl.hewhmousmeehng

What's In the mavie, bowever, may oot be ~

23 surpriting as who's behind it; National
Geographic Televizion, “Stanley and Livings

stone” will be the first movie co-produced by .

NGT, her-tofore known' unly for dc-:ummta—

NGT's furst. fm‘ay ito the unchmed wilds

_ R ."ofuonnmdwmtﬁmmmﬁeﬂsmc“f
ext menth; the cameﬁs e rently in development 51, Tour Pichwes &

 another Naticnal Geographic project, “Endur-

ates” o big-seréen dramatic adaptation of Sir

‘ Emeatﬁhad{ietonsmmtnimwupwmd(

and survival ® Antarctics. Four.other TV-

- movies-of-week are in the works, plus 4 aini-
series, al based on sintilar =

life, human
Advenhurs,” says Tim Kelty thctelemon
Viedon's presidegy
There'y Tare, A Natioml- Gcographm

“Tidteme! site featuring afticles from: the maga.

tie and an oniice “stove” epened in June. At

‘ twshop:rmg mansm thé hewlorkare:n Na-

»
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-'Geogiéphii:..magazir‘q_. =
is pubhshed e

 Reg Murphy, who jolned
" Watlanal Geographle n
1933 and ascended 10
"the top spet in May, has
revolutionized the
¢ business side of the
. orgenlzation,

tionel Geograp!nc it testing kiosks that oell
hooks; maps, videos gnd T.shirte. And more;
Soom, tétriste’ will be able to watch Natisnal
Geographic-produced fllme and manipulate
“hande-on? exhibita 2t sites near the Grand
Cunyoh, the, Everglades and other national
parks. Some of the organizition’s executives
are even talking about adding amusement
park-stile motion-stmulator cides that would
take visitors on, say, 2 virtua! fdp dowm 2
whitewater river,
Unb‘l very recently, such brazen entrepre-
w33 ferva incognita for the nonprofit
National Geographic Sociely. Founded in
1888, the saciety bas long projected a sedate,
sermi-acadenic air, largely detached [rom the
marketplace. From its stately columned head-
L d

1963 The first
Amaricat 16am (o
reach the summit of
Mouni Everest
ingludes a society stad!
membar.
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quarters al 17th and M streets NW, the 300k
ety produced TV documentarios as well as its

famous, yellow-bordered magazise for-about -

9 million subscribers, or “wiembers” in soct
ety-speak. Its stated eussion—"the increase
and diffusion of goographic knowledge™—has
teen tended in dynastic fashion by members
of the Grosvenor family, descendants of one
of the soclety’s early presidents, Alexander
Graharn Bl

The catalyst for change, perbaps pot sur-
prisingly, has come from outsile the Rasly.
I 1993 the society hired former tewspaper
publisher Reg Murphy a3 its No. 2 extutive
and heir apparent to president and dief exec-

utive Giibert M. Groavenor, Bell's great-.

grandson. Since thess, Murphy—who ascend-
ed 1o the top spot with Grogvenor's retire-
ment ia May—has revolutionized the busi-
ness side of the ofganization, moving swiftly
to capitalize va its upscale, highbtow reputa-

Lo,
Among other things, Murphy has turned

National Geo's TV unit into a for-profit sub-

sdiary, freeing it to pursue lucrative produc-
bon and syndication deals with the likes of
Turner Broadeasting, Warner Bros., ABC and
NBC. He then hired Jobn Fahey, who previ-
ously beaded the Time-Life direct-marketing
divksion tn Alexandria, to run it as pact of Na-
tioual Geographic Ventures, 3 uew for-profit
subsidiary. Fabey's group, which already ks
profitable thanks to booming television reve-
tue, now oversess an expanding multimedia
factory Wat is producing maps, CD-ROMs,
the National Geographic Web site and TV.
programs. :

The socjety's acaprofit book division is get-
ting juced up under Murphy too, This year,
the gvoup will produce about 40 titlss, triple
its output in 1995, The unit ia under another
Murphy hire, Nins Hoffman, a former Simon
& Schuster executive.

Business executives such 23 Murphy speak
proudly about the magazing's “brand equity,”

the balo of fustworthiness that may make

consumers more likely to buy other products
sporting the NG imprimatur. The magazne,
in fact, landed at the top of a recent Equi-
trends Inc, survey of perceived quality among
media organizmbons; the Discovery Channel,
the Bethesda-based documentary network,
was rated No. 2.

“For an organization like this, we're moving -

pretty rapidly,” savs Murphy, a drawling, lik-

FOLLOWING. .
THE MONEY. ..

Nationa! Geographis :eportsa' :
$422.6 miitian in sales for 1995,

about half of that, 3210 million, =
came from miembership dues, Here

is @ logk Gl fhe sociely’s Fepenwe and.
ezPEnses. e :

SOURCE: Mabo*) Brogoptns Society. - o -

prETeET i - =
oo ceta L praphicds late to the moultanedia party.
able Georgia sative. “If this were the husinesy £ ) i

world, 1 doubt people would think this is rapid.
But with an institution like this, change usual-
Iy comes slowly, and change is jarcing.” | -
Indeed it is. The pew marketing evange-
lisn at National Geographic bas cavsed conr
aiderable friction wititin the organizaticn, par-
ticularly at the magazine. Staflers worry that
the ew exuberance for merthandisig’s Na-
tional Geogtagpiic's “brand equity” (reates an
inevitable conflict, forcng the-crgankzation to

choo:sebetwe‘enlts capzt'alm appetiles and its
" editorial imégity.

—.. Muzpky has sal through several testy
| - meetings recently with taagasine stalf

A &5 (N
. cerned about the ecosion of editorial resourc-

es; the magazine now has four staff writers, |
o] down from 13 r 14 ouly a few years ago, Any

cutbacks, of courde; aiv considered heresy at
1 publication kavown For fuxuriact expense ac-

. counts aod geoertnis teadlioes.
*There’s. u:feeding frensy to expleit our
- quality,” s2y3 gue stalf member. *They want
to suck everything out of our name that they
wan It's @ shortsighted policy that says, ‘Get
the stull out there while people still tiust

«-us. ™ He adds, "My problem is the way they

look at conteitt, Whe is controlling the editors

-r af processt Are the administrators and the

‘matketers and the 'salesmen going to b al-

lowed to control bow we create things around
bere, or iz i the otber Way around?

The rastoboent within the ranks hag some

~planly parsond ovértgnes. While Murphy's

citics at the magazne dos't question his §-

- pancial track record—=as editor aad publisher

A _-of the Baltitmore Sun, San Francisco- Exanin-
" er and the Atlanta Constitution—thev sug-
" gest his editorial légacy is medivcre. (Murphy
. bréfly cane {o national attention when, while
- running the Atlanta paper, be was kidnapped

and held for ransom,) - ‘ )

Grosvenor, who remains chaionan of the
" society’s. board of trusiees, responds that it's

posaible for the business and editorial sides to
. peacefully coexist, indeed to thrive. - 77 -
says. ‘T e there was a thoe’ back in the
dark ages, 25 years ago, when people thought

Lo ] -, Wl Were craly to got mte TV decumentaries;

" Well, we demonstrated what we can do with
TV and we'll prove it again” with other vea-
Besides, he ackoowledges, - National Geg-

organization besitaed i starting a cable
. chaonel x decade ago, fearing it would jeopar-
-dize 1ts nonprofit statug, Iito the void rushed
Discovery, which now .dominates the mar-
kitt—and is worth; by one estimate, in excess
of 85 billion. Says Grosvenor, “Discovery ate
our- unch.” .
Even as it expands into acw aceas, Natiosal
. Geograptiic could shrink ia others. Murphy
doesn't rule out the possibility of additional
See NATIONAL GEOGRAPHIC, page 14

_Jotm Fahay, boft, heads
Nationat Qeographlc
Yenturés, which includes

" Tim Kolly"s for-profit TY

« unit-that will produce €0
houre of propramming.
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S *We all have to roll with the HimEs™ & |

NAﬂONAL\“'«_.\
GEOGRAPHIC™

{t's Not Just a

Muagazine Anymore

w Twbvision; National
Geographic Txploser, hostad
Ly Boyd Matson, is 3 two.
hour varsicn of the
magazine. The weekly show
has an average audience of
3.5 mifion viewsrs,

# Yideos: National Geopgraph
sedd gty firsl home videg
1985. 1t now markets more
than 100 tives and has s0i
more than 4 mitlion copues.

» Children's Programming: 1n
addition 1o home videos,
targeted al kids age 5to 11.
Nalignal Geographic
proddutes the tetevision show
“Reaily Witd Animals” whech
airs gn the Disney Channe!,

& Computing: In addition
to s Web site

corm), National Geographic
offers a wide variety of
educational CO-ROMS.

n National Gevgraphic Channel:
In conjunclion with NBC, the
sotiely is creabing 3 cable
and satellite channel
intended for internationat
3Oy ESS.

w Movigs: The S04ty is using
its litm archive o create
dramatic movies lor
television and film. ABC wiil
ait some films under the
fitie: “Netional Geograptuc,
fight at the Movies.”

A Theaters: Nationai
Geographic is building
facilities al the entrances to
magar tourist atractions
including farge-strean, Imak-
tvpe fiims, exhibils snd retail
shops at the entrances io

©major tousist attractions
including Hearst Castle,
Yedowstone National Pack
and Fverglades Natung

J
Park. o

0

{www nationalgeographic. )
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cutbacks throughout the organization, even
though there are po specfic plany In Apt,
days before Murphy's peamoticn to chied etec.
utive became official, the society annoudced it
would atart using @ private coatracior to con-
duct its subscription and customer-service op-
erations. That mave will phase ot some 350
1obs, or peardy 25 percent of the organization's
waork force,

As the whole, the society it in enviable G-

napcial shape. During 1995, the laat year for
which pubbc records are available, it genecat-
ed “sxcess” pevenue {the equivalent of profit)
of $13.3 milhon, While that is a relatively small
return oo its 3422.6 milfion @ revenue, the so-
cety bad $509 mifliog sxcked away in highly
quid securities apd reported total assets of
$729.3 millicn.

Unlke chief exacutives @I peivate enters
prise, Murphry doeso't have Lo be coocemed
about keepmg his stock price up or paying divi-
derrds. His overall goul, be aays, 13 Lo increass
the amount oxooey given each year by the sod-
ety to s research, eaphoratios wnd eduction
programs, curremly about $14 milion. That,
be adds, requires both cuttrng costy and geoct-
atmg revehue, .

Murphy says thbe society’'s three maga-
dines—which accounted for about half of the
Zciety's revenue last year—haven't even be-
gun to tap the vast non-Eaglish speaking
worid. There's oaly 3 Japanese edition of Na-
tivnat Geographic, with 3 Spanish-language
version possible by year's end.

But 0tb he and Fahey say they can forezee
a day wheo magaznes {at least the paper-ou-
ink kird) are 0o Jonger the dominant product
of the organization, In fact, though its crouka-
tion turned up elightly kst year, National Geo-
graphiic has joat about 20 perceat of its cireula-
tion from ity peak in the 1680s.

The real growth areas may well be the for-
profit units that are wmder Fahey's direction,
especially the I.ntemer. site and tefevision pro-
duction. TV revemue, in fact, mped 28 per.
cent last yeat, toS&Sm:HmUnderKelfysm
rection, the unit will produce about 60 bours of
televisivn, inchuding a children's show, prime-
time specialz and the Explorer saries {or Tive
Warner's TNT cable chanpel
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Dorrick Chaung, iott, and Mehdi Bamanri work ena "u‘inmm" that can be stiached, Tor sxamply, (o a whaie whils it swims.

Fahey believes TV and the Intemet mi] -
able the mch to spread its educational mes-
wge to “more and different. éople; people

who may not have the same-educational kel .

25 vur readers.” By that, he also mesos yown-
ger people; the average age uf & aocaew mex-
ber iz 52.

As for new ventures, Fahey mmsts ke
won't sty too far from ‘what rasde the Ha-
tional Geegraphic Saciety what itis. -

'-d:eam.F

"’Ihmk of a‘target with-a bults-eye,” he
says, *There's the core and then he conceg-

- e rigs going ok fmm theze. We have (o
* hay close in o that core.”

Of course, potential matketers can stilt

makepeoplehtreﬂmch ‘but that hasn't bap-
‘Recently, Fabey was appreached by woukd-

ahey coucedes, “The time will come
~when we'll congider doing something that will

be partners hoping 10 develop a wen
tional Geographic-themed restaurs
imagine; steak houses evoking the
the pampas, & maybe something wi
forest theme. . . .

Fahey laughs. “I told them ne,’
“That’s not what we are.”

* Staff writer Heather Salerno vontribn

this reporl,
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AS RAPIDLY AS TECHNOLOGY CHA N'Eg, .
TIME ISN'T ALWAYS VONYOUR SDE.

st

AN 0

call (301} 369-2800, ext. 3105.

Techt\omgy wasn't the same a year ago. And it probably won't be the
jour profession, you need to constantly upgrade your skills. Capitel Cﬁﬂeg“ Fiofl
provide the way. At Capltol College. technology Is our expertise. Our shont- temm pmfessional deue-lopment LOUrses -
are drsigied 10 provide hands-an tealning in the latest technalogy that you can. tmmediately pu’ to use, S0 s:ay
competitive. Stay ahead of the changing times. Regisier waday.

Put Capitol College on your side. For more informatien about our prumcmna] developmenl cours-es,' el

CAPIIOL COLLEGE

TEACHING TOMORROWS TECHNOLOGY

These Professionst Development Courses are avada
”ourl.awd MDWF«IBC&W:R VA locations:
" htra. loLANswmon“ Feb. 3, &
*intw. ta UNKX Feb. 10 14
Creating a Homepage oh r.he W Feb 12,13
Accetsng the Intemnet -~ Feb. 14
Inlro. (o Networking for Admin, Feb. 18,19 2%
= 5} INko, tohmdmfofWuMiWS Fob. 24,25
- MATLAB Feb. 25 & Max
“windaws 95 for Users Feb. 20, 27
; Word for Windews (69 pm) -~ Mar3s
year. (‘mm TOW:- 'Ibsmy ahead n " Inlr; to Ett;id ‘ Mar 5, 6
© Adv. HDAL and Java Scripting Mar. 5,6
fessional development Sourses Networkig for Admin. Adv.Lab, Mor 11,12, 13
UND, Adrtististraan Mar, 17,18
Visual Basie version 4.0 Mar. 19,20
Frame Relay & X.25 Mar. 21
Microsait Office 3.1 Mar. M, 75, 26
Micregol, Olbice 3.1 16-9 pmp Mar 24,2053
' . Apr 279
MATLAE B A L BB
Windows ‘97 for Nekworkang
the Smoll Busindsz Apr, 2.3
Tatra. to Teleconun, n urerview A 3, 4
Edghtal Signad Apn 7814
] Windes 95 for Users AL T.§
N Fundamentak ‘of Pratocol Apr 3.9
Creating & Hovsepage on the Wi Apr 9,10
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