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19&].; The first
AmMu1tMf11 to
rNch tl'\Hummlt of
Motlnt E'Ie~t

IncJude~ 3 society staff
member.

. RogMurphy, whnjoined
: N~tl'onel Googropf'1lc fn

1993 sndlt$Cen~ t.o
th~ to~ ,'pOt in MST, has
tevolutlonlled the

'. Iw,l"e!l~ s1da c)[ mo
orgonuetlon.
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MappiPgO~~~~~tei Society
NatioTJ!lIGeogr,aphic Is PUshinglJe)'QM Its ~l!.CiW,l!bfders Into NeW Market Territor)'

. " . ' ,," .. ' ".,'~ ",.,·.·;:·/,:'."'··> ..,:::·'::~~~~~':;>F~f,~I~lf·t', . ,-_~':,: '
By PlulFami , ' ", n,nh.am.." poloi,"""~"!n.d'Oiti«Iri'0lJler lio~, Gtographic i' testing kio'." that ",0
w~PoIt!b!'i1riW " ~nfi~su~~ :;·&~;i·~:~·;~-:,; ',,.:,,,,: .. books; maps,:yide03:tnd, T.shil:'U;., And InQI'e:

NG'I',.lir,Umy,intollt'i U!>cliArted ,wilds SoQIl, toliristS' will beable to watch NationaJ

N
'm mOnth. the "",ora, begin roll· . o{Hollr"OOd~'t~ ,&,>l>! 1tO»>t em;. Gmr.~~hic·prOdooed fl1IIis and rnanipulate
ingon "Stanl<r and Living!tone:a ",..tlr. lll ~e'JOiimt!ftakt~l'ittu<.. 16 "h>n<I.... : e.hibit; at.sites 0""' the G~
m.1<le-far'TV movie starring Aidan mother Nati6tla!,GeOgn>phic project. "E...Jur- Cailyoh, tile.Evergl>des and ether natioml
Quinn ("Mkhatl Collin,,' ~en<I. "~... big-~~nm:lljc.d.,pt>ti<:n01 Sir parks. Some <A the o!g:miz;ltion', executive,
01 the Fall") 'and Nigel ",wthorne, Eott'SlSbackle\Qn3_,'oIhis,sbip~ are even t.lkm~ about addmg amusement

('T!l< M,w.... nl Kingo.orgtj. The two- ' and 5Urviwl ;" AJlt>rctko. FOIll'..othet TV· p;rrk·otj!e motion..inlU1l<tor rides lbat wooJd
boutdran'" (or the ABC network will re-cre- ~·w""k areill theworks. Pm.. mini· tal:e ,,;,;to", on, sa" , virtaal trip dO'TI ,
are IJle lives aIrue two men who explore<! AJ· seri.., at. baoe<\' on' \lintiL1r ·rea1·liIe, hWlUln whitewater river.
ricaand their [:unoo, meeting. " .dvenbtn-,~· ")" 'lID Kelly, the tel_ di- Until very_.illy, such brazen entrepre-

What's in the JIl:OV!e, howevu t inay 'not be" \1Sion'g pr~dttit·· '-~'~'-"'." ·~N ...,~. neurship W3-~ komi intognita for the nonprofit
as surprislng as whl)'S behind it: Nationa1····.:·"~.Ther~'fmet~:, ,,·NatiouJlI-.Geograpbic National Geographic Society. Founded in
Ge<;u,pbk Televi,ion, ~taill.r' and Li'ring' ','1rilernetsite !eaturing"iltti<les from the maga- 1888, thesociety has loog prcjected e sedate,
stone"will be the P,movie Cq.-PIQdu~td hr..: rme and M1otI1inf! 'Il;rtore~ opened in June. At g;oJIii·aeadw.ic' air. largelydetacbed from the
NGT, heretofore known 0L'lly for dccumenta- . tv."? sbop~g m:ills in~N~ York area, N'il- m:u:kt.tp!au:. From itsst.1tety columned he<ld·
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It's Not just a
Magazine Anymore

• Vkleos-:: Natiofl~' GWe!:}L1r.,(;
sold Itt. first home vioec ;!\

1985. It now markets 010((:

Ihan 100 tines 3nd has sctc
more th~n 4 million cop-es..

.T~Wun: NiJlion,,1
Geo&'~ph;, UplOIO:::f. hO'$l~(1

by BoydMalson, is <I tw,=,·
hour verstcn of the
magllzine.The weekly S~Cw

11035 an average audienceo~

3.5 miltton viewers.

• Tbeaten; National
Gt'O&raph:c I:;; building
:i1cililie:;; at the entrancesto
major tourist attractoss
ir.c1ud:ng urge-screen. lrnex­
tyJ)l.l (ilm!;. e):/'IiDils Clnd retail
:5hOp-, Cit th,e entrances to
n'\.-'Jjor tccrlst 3ttJ'3ctiO"$
ir1CIUdiJ1~ Heal1i~ C;')SI!('..
Yexowstone N..aticna! ~')'k

and Ever8lad~ NatirJn~',

Paft, ..iJ'/'

• Morilth TM ~igty is u:;ing
itt.Wmarchive to Create
dramatic movies lor
leleviaion and film. AB-C w.lI
air somefilms onderthe
titie: •NatiQnll!Ge<>trJphl(.
Niih: at tbe Movies."

'.J r.. t: L: " t, l ~.

.'J~ Fahey, loft, heads
";)tiOnal QQogrnphlc
"ien-tutU:. whldJ lnc:ludas .

.tim.Kolty" fOCi',om TV .. 1
/

• l.Inlt-th~t will proQ"uc-o GQ
mum or pror:r.aml'l)ln~.
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National GOll<raPlll~t:r:p~·.L;,.
$422.6 milli.,~ in "'ks/w 1!J95]"·'
abouthtll(o/ ri.m, $21Q milHol,',.;.:"·
aUtu:lrQtll f;;emberJ:i~.4Jl.cs. Hen
isa /.qlJk at theSt)cittY's rtv~nUe (lttd
e.petl~s. ,.,'.

1 .: ~ '.I; i.' i

quarters at 17th andM streets NW. ttl(> m­
ety produced TV documentaries as wella& its
Iamous, yellow-bordered mag<lZi.ue Cor·about .
9 million subscribe.rn, ot umetllbers"in wei­
ety-speak 1t3 stated missioo-"the increase
and diIfusioo 01 8<Ographic lmowIe-Jg."-i>3s
been tended in dynastic fashion by members
of the Grosvenor family. descendants c4 one
oftbe sodety's early presidents, Alexander
Graham Bell

The e:tta1yst for change, perhaps not sur­
prisinR!Y, has come from outside the Jibuily.
L1 1993 the !lOcie:ty hired former newspaper
publisher Reg Murphy .'li lts No.2 executive
and heirapparent to president and chief QWo

utive Gilbert M. Grosvencr, Bell's great­
grandson. Since then, Murphy-who escecd­
ed to the. top spot wi~b Orce...encr'a retire­
ment io May-has rev-oIutioniled the bUIll·
ness side of the organiz3tion. moving swiftly
to capitalize on its UP3Cale, highbrow reputa­
tion.

Among other things. Murphy has turned
Natiooa.! ~'s TV unit into a for-profit sub­
00Wr. h<eing it to pursue Iucrntive produc­
tion and ,tn<Ji<;ation de1I' ~;th the likes of
Turner Bro.d<astiag, WarRel Bros., AIlC and
NBC. He then hired John Fahey, who previ­
ousI;' heeded the T.....Liledirect-marketing
diviaion in AlenndIla, to run it as part ofNa­
tional Geogr<lpbk Ventures. a uewfor·profit
subsKfuuy. Fal-.oey's group, 'Which ~dy is
profit..~ble th:ulks to booming taleviaioIl. reve­
DUe, 00_ oversees an ~ding multimedia
fac'orr th.1t ls proOu<illg ""'P". CD-ROMs.
the National Geographic Web ~ te and TV.
programs,

The8Oci~ty's nooprofitbookdivision is gel·
tiDg juiced tip under Murphy too, Tbia yW.
tbe iTOlIP will produce about 40 titles, triple
its output in 1995.The uait laUDder another
MUlJlhy hire. Ni..,.. Hoffman. a lormer Simao
&.: Sc.hus.tlU execul:iv£.

Bt.:sinf:S$ executives such 33 ~urphy speak
p~oudly :Jbout the magazin~'s "brand equity,"
the balo 01 lrustworth..... Uta t may tnake·
C(lI'1sumets more b"Kely to buy otherproducts
sporting the NG impr1Jn.1tur. The magazine,
i1l f:act, landed at the top of a recent Equi.
trench lnc.survey ofperceived qualit)' oIDlOD.g
medi3 organlzatlons: the Discovery Cbaanel,
the Bethesda-based documentM}' network,
"WaS rated No.2.

"Foran orRiloiw-tion like this, we're moving'
prettyrapkUY," saysMurphy, II drawling, lik-
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Ot;trrkk~nl, ,,,Kt andM~ ,~ltl1,gfi ,,"ork~" ~ OIcrlnlfOamlt Utat caJl bt atUH:.h\1d, for examplo, tc A Whale whlh!llt ..wlll1~.

...naHAl. GEOGlW'HIC, """''''' 13

cutbacks throughout~ nrga.wtioD, even
thwgh tbere are PO -m.: p1:uJo. In April,
.by':> b-fore Murphy'u~ to chid erec­
utiv became ofIici3l, the 1lOClCtl' eccoccccd it
WfJUId start~ a private contractor to COO:­
<!oct itasubocliptioo and _r-me op­
eratiocs. That """'" will pIwe out."""" 350
jobs, or DWly 25 perceot of the orpniatloo's
W'Or\( terce.

As.tre 'iltWle. the :tOcicty ~ in eu7i.llbk: fi..
nancalshape.~ 1m, the I.ut jear lor
wtuch pubbc records all! a~ble. it~tw
ed "excess" revenue (tilt t<l,uMleDt ofpt06t.)
0( .13.3 m.illioIl. Whil., tha, is. relatively.",.]l
returnOIl its $422.6mi1lK:m in revenue, U.c so­
eery bad $.509 Iliilli«i socked :J.wJ..y in hi¢uy
l>Qujd securities and reported tctal assets of
$7'29-3 million..

Unlike clUe( eseercves in priv:ate enter­
prise MlUI'by do<so't bay. to be concerned
"bootkeeping hisstock Price '.Ip OJ: pa~ dh....
der""'- His0\'WII OO'!, be MY'. is to mer....
the~t alQOCy gtteneach~'eUby theeccl­
ery to Itt. research, ~tioG and edocaucn
programs. C\lI'ffilUy abOlIt $14 milIioll. ThU,
be a<M;, reqeees both Cllttiogcosts andgeaer­
aring revenue.

Murphy says the society's three maga­
tines-.iUdl """""'ted fer >bout half of the
sccetr's revenue ldst. year......haven't evenbe­
gun to till' the vast ncu-Englisb speaklng
world. 'Ibere's ooIy • japanese edition ofN,·
uo••1G<ographie, willi • Spanish-language
versioo possible b)' rear'send.

But both he and Fabel' ..y tiler can foresee
J day whee nageaoes (at least the ~oOIJ·
ink: kind) are nolonger the dominant product
of theorganU:atioo. hl,fact, though its drcula­
~oo turaedupslightly last y.:at, N.tioo.~ Cw
gnp!llcb.,1ost .bout 20percentofitscir<Uh·
000 from it' peal< inlb< 19500,

The real growth areastrIo1)" well 00the fer­
profil units that are under Fahey'3dtrectloe,
especially the Internetsile .aM te1emon pro­
duction. TV revenue, in fact, jumped 28 pet~
centlast year, tom millioo. Under KoIIy', di·
rectlOQ, the Wl1t will prOOU\:C about60 bouN. of
tclcv1sioo. inchKiing a tbildten's show,prime­
timespeci.1lg ;wd theExplorer~ {orTlme
Worm', TNTeable __

Faile)' bclieY~$ TVand the lntmJtt1IiU en- -rbink CIt atarget with·· 3 buU·1.~ye/, he
able the ~d;" to spread itaed~cational mes- says.~·s. the core ;md therI lhe coecee­
sage to "more and dift'ertJlt,~e; people . tric rings goingout from there. We have to
who rm1 oot lk'l\'e the ~eaU<:3tiorl31l¢rn1. Sbydose in to ,thatcor~."

as out readers," By·that.be3l~ R~ youll- Of course, pcteutlal marketers can still
gerpeople: the average ageof·a 3Qcitty~em- .dream,,Fahq~. "Ibe time will come
ber is52,' 'wben ".11 <onoidtt doing 5OIIl<thing that will

At. for new vent11rU, FabF:y"wt.ists he make~ bt:rt: flih\.i1•.but that man't hap-
won't Str.ly too far' from wktt tMde the Na- ~ lrt.,· .
tiona} ~ph)(; Socict'f whatit::ia. ., Receutlr~ ·Fahey wasappro."'.ched by wouJd.

be partners hoping to developa seri
tional Gwgraphic..themed restaura
ima.gine; steak houses evoking the
the pampas. (r( maybesomething v:j
Iorea t-hc.im:••.•

Fahey lau~h.>. "I told tllem no;
"That's n<)t wh;Jt wearc."

. S((Jjf writer /ko.tht:r Sait'nHll'()t1lrilnf

UW,o/Jrl.
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" Ihw."Lo J.A,\ls \W5ion 4.1 ' r~b. ~, .1
. Intro. to'UNIX f€b. 10. II

Creatine a Hoo-~~'Il"c O!i the WWW H:b 12. IJ
,.4.t;.,;~')in£ the u'Ilef'fl{'t H:b. 1<1
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MY, HIM1.~}dY3 So1~ Motr. 5,6
N€twornttt for AdMin. Mv.Lab ' MoIr, II, 12. 11
UNix Mtrtir\iSmtiotl " Mar, J i, 18
-vtSU3f 8Mk ver..:100 4.0 Mar. I(I. 2Q
fr.uneR&yuX,25 ~f, 21
Mkrosoft Offl(e ).1 M.,r, 24, 15, 26
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As RAPIDLY AS TECHNOL(iG¥'}CHANGES
·~~!,:;:'-""~.,!;,I(~,~,~"W:~~I!:'~~~~[~r#,!::l'.~!;I~:',:,~..,;:r;:",~;;:~~ ", "'.""': . ':. tl(;..»il"7:Jr'*. .·MIf~"':"

TIME ISN'T ALWAYS ON YOURSIDE~ .... .
~<:'.wor~''I:M.~,.~'.·M ,IW. ,"~klt:'l~~'~~~:!l'l'I:''I'"",~~~'!:.:"~,~,·4;l\<''·Wy&, ,' .., .... ; # .~.

GOOD THING CAPITOL e&t.LEGE IS.
:"~,·""~I':""I:i~'t"~""~'~~.'~'''~~~'«'0~''''~1;;1Oflj~.~~V~,~~·,;;",,,:,~ ;, 4 .... ~a, ' .. l+l.thll.~·.

T«.hi"lOiogy W9srl't the Sd.lfIc a year~, And it probably won't be the'~~'~~:i;~'ntl:~: ..To.,stay.:ah~d In

)'otir profession. you nwi to cl.'nstantly upgrdde your skills, Capit61 Cou~~~;:piqt.~t'iaJ~etop~ent ~
pro\'ide the way. At C.Wlto} College!. lE:chl'lOlogy ls Ql,lf e!xperti~. Ours~~t~J~r~M1dellektPfTletlt'~
an: designed to provide hands-on training in the latest tt(hflOIQsy thilt.~ can,~med·4'teb-:~tQ.usd?:So &tay ,'.
c.ompetitl\'e, Stay ,;"he,;"d o~ \he ,hangingtimes. Register today. .

Put Qlpttul CoUtie on yourside.
""II (,011369·2800, ext. >105.
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