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Johin Fahey Moves Up in Society as Reg Murphy Suddenly Moves Out
. L S , . . Lo .*il'-‘ O

= Dunng his tenure, Murphy, 63, a

SRR %, Vil AL By Paul Farhi .
K P L Washingion Post Staff Writer o “'_

the top job at the venerable Wash-

organization.
Rep Murphy said he had been

U e wisanerow s ~sension in his departure. He had
John Fahey will move into the top

post #t Natlonal Geographle Soclety.

“The National Geographic Soci:
ely’s chief executive resigned yess
terday, only 18 months after taking

ington educational and publishing
planning the move all along and
dismissed any suggestions of dis- .

been the society's No. 2 executive -
since 1993. v

former newspaper publisher, ag-

 gressively cut ¢osts and steered the

nonprofit soclety toward profit

"“raking ventures, such as produc-
ing dramatic TV moviés and start-
_ing a chain of National Geographic

stores. He also launched new for-
eign-language editions of the sock
ety’s famed yellow-bordered maga- .

zin€ in-pne of the biggest expansion
" pushes in the publication’s 103-year

history. - . " .
The . strategic changes made -
See FAHEY, C3, Col. 4
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FAREY, From C1

Murphy a controversial fgure within
the soclety, a gentecl, tradition-
bound euthit that haslang projecteda
semi-academic air.

Murphy's successot, appointed by
the society's board yesterday, is John
Fihey, who jained Nattonal Geo
graphic just 20 months 8go from
Time-Life, the direct-marketing arm
of Time Worner Fabey, 45, was
recrulted by Murphy from Time-Life
in Alexandrix to run Natlonal Gee-
graphic Ventures, the forprofit sub-
sidiary Murphy started in 1495,

Murphy's resignation and Fahey's
premotion took many insidera by
surprise. Murphy had been expectad
to run the soclety at lesst untl his
g5th birthday, more than a year
away.

The management changes repre
sent a swift transition atan institution
pot known for moving quickly, They
unterscore the ascendaney of execu-
tives who've come from outside the
organization and have » keener eye
on the botlom line,

Throughout its long history, the
soclety’s management has been
dominated by members of the Gros-
venot family, descendents of Alexan-
der Graham Bell, one of the society's
early presidents. Murphy, io fact,
succeeded Gilbert Grosvener, who
ran the society from 1980 to 1396,
and remains its chairman.

Murphy said yesterday he had
rccomplished “what I set out to do”
sitice joining the organization as the
No. 2 axecutlve to Grogvenor in 1943,
and never intended lo work there for
more than four years. He said he
expected Fahey to succeed him upon
recrulting him from TimeLife and
began making plans for his depar-
ture at that fime.

Murphy acknowledged that his
cottcutting moves—including lay-
ing off about 25 percent of the soci:
ety's staff in April 1996—along with

"his profitmaking idess occasionally

put hiin at odds with veteran Nation-
al Geographlc employess, But he
said criticiem has faded in the past

_ sixmonths,

“I've always said change is a rock
in everyome's shoe,” Murphy said.
“Some people get the rack out and
some limp. We don't have as many
peaple limping anymeore. ... The

people who gaid | was absolutely

Reg ﬁurphy. departing chiaf wxseutiva and previgeit of National Geographie.

/

crazy when ) started all this now say

he was ahout half ight.”

Said Grogvenor: “We're moving i
the direction 1'd hoped we'd move in, ,
[ eoutdn't be happler”

Fahey has had » dramutic rise al
the society, moving from head of the
sew [or-profit division 1o chlef oper-
ating officer to chief executive-desig-
nee within two years.

*'ve come to appreciate that thisis
a different and special organization,”
Fuhey said yesterday. ‘] think [ bring
an outsider's perspective, but Tve
also beett here long enough to une
derstand its traditlons. . . . My prima-
ry objective it to ensure that the
National Geographic Saciety is as
important and relevant 20 years from
now as it was 20 years ago.”

Fahey takes over at a time when
the society is in relatively strong
shape. Circulation of its flagship
magazine, which lost readers
throughout much of the 1580s, has
stahilized at about @ miflion subserib-
ers, who recelve the magazioe by
becoming dues-paying “members”
of the society.
1ta major growth arca is its televi-
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sion operations. National Grogreph-
jo Television produces documenth
ries and nAture programs appearing
on NBC and the TBS and Disney
Channel cable networks. it has also
moved into making dramatic movies
for theatrical and brosdcast distribu-
Hion. Tts first dramatic offering, “For-
bidden Tetritory: Stealey's Search
for Livingstone,” was broadcast on
ARC Sunday. The diviston is develop-
ing ita own network for international
distributdon.

The TV arm and other for-profit
ventyres nre headed by C, Richard
Allen, 43, whom Fuhey recruited
from Discovery Communications in
Bethesda last month,

Murphy said he wants to #pend
fime managing seversl sragll media
businesses in which he has inveat:
ments, He alto sald he intéends to
wrlle severs] booke, including one
on golf and wnother a collaboration
with Griffin Bel), the former US.
attorney general. He will continue a3
vice chalrman of the orgenization
after his resignation becomes sffec-
tive in March,
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