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-] it necessary te have an organizatien 1iks WARF to ﬁuccessfully .

develop 1nventions out of the ﬂniversity?

- The iﬁﬁentiéns-whiﬁhmemanaté fram,ﬁhe.dnéﬁeiéity.are'genexallf
in a véry early étaga ef'déﬁeiopmant atethe time ﬁhey'afe brought té-
the Eaun&ation. The aads against the successful commercial davelop~
ment eﬁ these inventions are great bacause genexally ‘they will be -
eiﬁhex unpatentdble ox not chmercially feagible. cammarcial companiea
' which have their own &evalapment ptegrams airected woward ﬁbVLously
marketable products eannet take the tima to screen all these idaaa
i ‘in +the University in the face of the great odds against succaas.

The Faundation has an important function bacauaa it %mndges the
gap hatween 1nventian and c@mmarcial marketing of ﬁhe product oY process
vhich might eeme out aﬁ the inventian. The Faundatian g role is to
‘fsgxean all thase‘invgntions whidh‘are b:otht ﬁa it and sift out those
which are not economically or technically feasible on commercial scale.
"j:Also, thg F@anﬁatian aifts'out those davelepments khiah”are ébviausiy
‘ﬂﬁﬁatentable or with respect to whiah-a.warﬁhéwhile pate%t pésitioa
pkﬁhgbly cannot heaggu;ed.- xﬁ an idea is feasible buﬁ in such an
@ar;y stage éf ﬁevelapmenﬁ that iﬁ would ﬁOt be attractive ﬁo indﬁstfy,
ﬁhé Foundation wili.eonéuet davéiépﬁent.stuéies_ta raisé the inventidn"”
to a higher_deqree nf.perfeatian:an& make its.vaiues more vbviously
recognizable. | |
e, Thus , wheh the Foundation apprbadhearindustry it offers a product
Or Processs | |

a, Wwith good commercial prospects:
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b, suppoxted by a patéﬁt-poéiﬁi@n which in turn will provide
1a greﬁerred markating positian for the prospective 1icensee,

e whiah wi:u. have the anaexsemnt of & mgmy raspectea

_Fcunéation.

WGH: xw



