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1:[@ thrgugh the exercisse gf mere dzucimeue. This-is bux a simulation of thé

&, or true, efficiency which springs, &s Yoodrow Wilson said, fron
sooperasion of a free people.“' If you are a monager, no: ‘mabter. how gred
responsibility, it is your job, in the final aualysls, to- create and develq 1
voluntary cocperation among the people whom you supervise.i For no matter: h[gif_flul
a combination of money, machines and materials company . mayihave, this te7a dead
aterile’ uhipg without a_team‘of‘willing, thinking and.arti' 'ate people to guide i_

 “exacutive.;_"
:'_,ﬂResponaibility should always be coupledfwit:*corresponding autho

'fJNo change should be made in the scope or- responsibllltiea of a :

 ization, should be subject %0, definifé orders from more then ‘one
BOUT CE . .

Orders should never be’ givan to subordinates over the-head o
responsible execubive. Rather than do this;. management:should
i__supplant the officer in qnestion. : E

  Crit1cisms of subordlnates should, wheneve ossible. be . made pri:
. vately, and in no case should © ‘subordinate” be‘crlticized in the
__presence of executives or emplojees of equal or'loWer rank,

_ :ﬁ_No dlspute or difference between executivas or'amployeea
;_authority or. resnonnibilities shonld be considerad to
;for prompt and careful ad;udication.;-f=.'

10, Any executive whose work is sﬁbject to regular 1nspactio :
. whenever practicable. be given the asaietance and facilitie'






