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We’re not going to waste a lot
of energy introducing ourselves.

You already know us.
‘We’re Mirant, a new global energy company; formerly
known as Southern Energy.

We believe our energy is best spent finding opportunities
for our customers. That’s why we’ve brought together
our operational excellence and risk management and
marketing skills across one of the industry’s broadest
global networks. It’s why we have 7,000 people

at work on 5 continents. , '

Because today, the most important thing an energy
company can generate is opportunity.

www.mirant.com
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T Desplte con-

_wnin itseconomy,

< most-attractive des-

_a direct investment, ac-

anual survey by AT Kear-
sement—consulting firm. Exec-
135 of ‘the world’s .1,000. biggest

/ - .ales gave marks on-a scale of one to

P for their likelihood to investin foreign

- uniries. Size: matters: Though': the sheer
_scale of the-Armerican market still pulls in-
vestors in, China and Brazil; two big emerg-
ing economies that are expected to grow
quickly, now occupy the second and third
spots. India is alsoin the top seven., The big-
gest shift in’ investors’ outlock, says A.T.
Kearney, has been towards Mexico. Ameri-
can firms rate their NAFTA partner as their
top destination for investment. Executives
have also brlghtened their view of Asian
“tiger” economies: The ratings of both Sin-
gapore and Taiwan-have. 1mpr0ved mark-
edly in the past year. Britain has dropped to
fourth place, from second last year. Al-
though the executives said that uncertainty
over Britain’ s entry-t0 the etiro could affect
investment,” general - economic - perfor-
manceand exchange rates mattered mote.
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ECONOMY Brazil's Gppgrew by 4.4% in the year tothe fourth quarter. It was helped by asurde
inindustrial production, which climbed 7.5% in the 12 months to December. Turkey’s monthly

current-accountdeficit widened to a record $1.7 billion in November. Russia held $24.3 billion:

in forelgn»currency reserves at theend of zooo, up from $8 shilliona year earlter.

) % change on year earller

Latest 12 months, Sbn

FurE|gn reserves*, §hn

GDP Industrial " . Consumer- - Trade Current Latest; Year ago.’
‘production - - prices balance account S :
China 4 74 a8 + 23 mn 4 1.5 Dec +24.0 jan  +15.7 1929 163.9 tov - 156.8
Hong Kong +104 a3 - 01a .- 1.8oDe -10.9 pec  +9.2 @3 107.5 Dec 96.3
India + 7280 + 65mMv  + 350k - 83Dc - 56Q ©37.3 per 0 327
indonesia + 5.1.q3 +38.4 g4t + 8.3 Jn. £283 Dec 4+ 6.2 Q1 22.6 Dec 265 .
Malaysia + 77 a3 +151 pec  + 14 De +160 D +113 m2 29.5 De 306
Philippines + 48 03 +366 Nov S+ 5.9 lan + 5.7 hov -+ 91 Aug 12.5 oa 128
Singapore +10.5 a4 +20.0 pec + 2.1 Dac’ + 40 Nov - +216 @ 775 mov - 743
South Kerea +'92 a3 + 47 pec + 42 lan +12.9 fan +11.7 v 96.2 0ex -74.0
Talwan + 66 @3 - 21 Dec + 24 ln + 81m  +75@ 1067 dec  106.2
Thailand +. 2.6 Q3 + 15D + 1.3 0an. + 5.6 Dec +. 9.2 pec 32.0 Dec | 34.1.
Argentina nigs = - 34 pec -~ 15 + 1.1 Dec - -105 Q3 252 Dec - 263
Brazil + 4.4 qa + 75 Dec .+ 54 dn o = 1V . =246 0ec . - 325 Nov 422
" Chife. - + 58Bq3- -~ 380ec  +.47 0. 415D .. - 07 a3 142 Nov 14.% -
Colombia + 3.1 @ + 0.2 Dec.. .+ . 85 lan + 2.3 Dec.. . +0.1.Q2 L B pec 76
Maxico + 71 @ - 040 + 81 ln - 80 pec ~-164 03 355 Dec . 31.8
Peru; = 18D+ 09mMer 4+ 39im = OAmw. - 1603 8.5 Nov 8.9
Venezuela: - + 3.3'G3 na + 12.6 Jan- +14.4 il +11.8'03 13.1 Dec 12.3
Egypt + 6.5 20000 + 9.4 2000 + 2.4 Nov -10.8 o3 - 09 o3 12.9 oa 15.4
Israek + 3.0, + 60NRv - .. nifbec. - 68 =07 232 ke 221
South Africa + 4.5 o3 + 41 0+ 7.0 D + 3.2 Dec -~ 0.7 03 6.1 Mov - 6.3
Turkey + 74 @ - 4.2 Dec '+ 359 Jani =274 tov-  =10.3 Nov 188 Nov.. ., 227
Czech Republic + 2.2 @3 + 14 pec .+ 42Un - 33bec - 1903 131 Dee 12.9
Hungary + 46 @3 +10.1 dec  + 107 Jan — 2.3 Dec’ - 1.8 Dec “11.2 pec - 110
" Poland +22q - 220D+ 85 b -11.0Dec - 9.9 Dec 253 pec. 245
Russia .+ 794 T+ 25D+ 207 +59.8 Now | 243 B ... BS .

+43.8 03

*Excluding l}old, except Singapcfe; IMF deﬂnition.*ww: *Year ending Jhne. "*Néw ser[es_

FINANCIAL MARKETS Moscow gamed 7.2% this week as speeulatwe interest buoyed an al-
ready volatile market. Financial and construction shayes helped push Seoul up by 4,8%, while
Bangkok’s gains from earlier in the week were reversed followmg MSCI’s decision, not to in-
créase Thailand's country weéights i its indices.

Currency units

Interest rates Stockmarkets %;hénge'on v

pers per £ short-term “'Fab 14th Dec-31st 1599
Feb 14th yearago Feb 14th’ % p.a. ' c gne ' “inlocal. . in§
- ’ L week.” ' curfency” -terms
China- 8.28 8.28 12.1 5.40 2,072.3 ~ 087 #4307 443
Hong Kong 7.80 7.78 11.4 5,21 158604 - .- - 1.2 - B5=68
India 46.6 4356 58.0 8.58 4,363.1 12T 28 86
indonesia 9,603 7,425 14,021 15.04 CoA23.2 - 48 - - 3725 =544
Malaysia 3.80 3.80 5.55 3.30 7145, . .- 20, 420 . 120
. Philippines” - 48.0 40,5 70,1 12.31 1,687.7 + 1.7 = 212~ 339 .
. Singapore 1.75 1.70 255 2.08 1,966.1 #0120 - 207 - 43
‘South Korea 1,252 1,126 1,827 5.68 6038 .+ 4B - 413 - 468
"Taiwan 3237 307 47.1 5.15 5,887.7 + 34 - 303 " - 323
Thailand .’ 424 37.7 61.9 275 353 . - 370 - 36 - 420
Argentina 1.00., 1.00° 77" 1.46° 6.45° 494.9° — 18 288 - 93
< Brazil 1.99 1772 290 15,28 17,120.1 + 18 + 02 - 97
Chile 560 513 817 4.21* 4,049.3 ~ 1.3 7t — 42 g4
Colombia 2,243 1,947 3,275 1333 839.7 + 47 - 158 - 296
Mexico 9.73 9.37° 142 - 17.07 6,360.1 + 02 L 108 -~ 131
. Peru 3.53 345 | 52 11.04 1,3185° -+ 02 - 282 -.285
Venezuela 703 659 1,027 . 16.22. 77069 0 7~ 27 a4 422, + 31F
Egypt . 3.88 342 5.66 9.09° 7.267.3"" -.36 ".-.442 -"508
Israel 410 4.04. 5.99. 5,72 4571 . + 29 - 82 0 —. 48
--South Africa 7.89 6.34 11.5 10.45 9,191.9- 4+ 04 -+ 76 -~ 160
Turkey 683,085 564,050 997,372 46.00 9,971.7 + 25 .- 344 - 479
Czech Republi 37.6 36:3° 54.9 5.31 4657 - 42 _ — 49 .- .91
. Hungary . 238 260 422 11.06. 7,635.8 - - 14> <134 - 239
Paland 4.09 4.14- 5.97 18.55 16,5619, . - 16 .- 84 - 12"
‘Russia 28.7 2838 419 25.00° 17:8.6* +72  + 47+ 05,

“Inflatian-adjusted. Tin dallar terms. R ’ i : I

Sources: National statistics offices, central banks and stock exchanges: Thomson Fmancnal Datastream; EL; Reuters Warburg D\IIon Read J F Murgan
Chase; Hong Kong MonetaryAuthomty CemreforMunnunnglndlan Ecunurny, FIEL; EFG Hermmes; Bank Leum\Le-lsraeI Standard BankGrﬂup Garanti
- Bank; Deutsche Bank; Aussian Economic Trends, - -

DATA ON MORE COUNTRIES ARE AVAILABLE TO SUBSCRIBERS AT WWW:ECONOMIST.COM |-
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President George Bush an-

nounced that he wanted o

create a “new architecture” for
defence by investing in new |

“technologies and weapons
systems, rather than tinkering
with the old. He also de‘clared" '
“God bless NaTO”, taking h1s
listeners by surprise.

- Mr Bush was due to visit
Mexico, his first trip abroad
as pres1dent '

Outrage continued to switl
round Bill Clinton as he
plunged into his post-presi-
dential career. Under severe
media pressure, he shifted his
new office from swanky mid- -
town Manhattan to low-rent *
Harlem, a place with which he
claimed long and heartfelt _
connections. Meanwhile, Con-
gress said that it wanted to
lock into Mr Clintow's pardon
of Marc Rich, a fugitive finan- -
cier. The us attormey in New
York, Mary Jo White, said she
would conduct a criminal in-
vestlgatlon into the affau

At least 225 people, 1nc1ud1ng
22 children and their teacher
‘i one school, were killed in i
an earthquake in El Salva-
dor, the second in the past
four weeks.

A 13-point deal was signed be-
tween Colombia’s Pre51dent _
Andres Pastrana and the
leader of the lefi-wing rarc -
rebels, Manuel Marutanda, re~
newing the life of a demili-
tarised zone controlled by the

' Mon m the rough L

“ident, Joseph Estrada, More -+ [+
1 than $6om had allegedly been ™ |

rebels and. thus preparing the
way for a ceasefire.

FEBRUARY 17TH 2001

) Japans unpopular pnme i

came even less secure after he'
was criticised for continuinga. .
* game of golf after being told:

of an accident in which-a Jap—
anese trawler had been sunk
by an Américar submarine, - -
drowning nine people.’

It was announced in Hong

Kong that the financial secre-

tary, Donald Tsang Yam-Kuen,
~would replace a champion of,

the territory’s autonomy, An~
son Chan Fang On-sang, as
chief secretary. A banker, An-
thony Leung Kam-chung, ..
would take over from Mr -
'ISang o

Afghamstan (] rulmg 'Ihhban ;
-told the United Nations to - * .
close its political office in Ka-

bul, the capital, after Ameri--
«can officials closed the Tali-
ban’s office in New York.
Opposition fighters in Af-
ghanistan seized Bamiyan, a
town held by the Taliban.

Senatars in the Philippines )

examined a bank account said
to belong to the deposed pres—

withdrawn beforé Mr Esttada

" was ousted last month, ac-
.|, cused by his opponents of .

corruptlon

Thailand closed crossing

be massing on the’ border and
firing into Thai terrdtory. "

' Myanmar said i it was shootmg
I at rebels,

Germanys former chance]lor :

Helmut Kohl, accepted a
fine of DM300,000 ($141,000)

for accepting secret and there-
“fore illegal contributions to his

Christiari Democratic Union.
If he agrees to pay, criminal
charges against himi will be
dropped, but a parliamentary
inquiry mto the affair will
¢ontinue, :

iE Germanys néw farm and

consumer—protect:on minister,

‘Renate Kiinast, fiercely crit-
- icised the European Commis-
-sion’s fatest plan for culling

.more cattle in its effort to fend

off esk, or mad-cow disease.
1

The Social Dethocratic prime

-minister of Sweden, Goran

Persson, said he would not
hold a referendum before the
next general election due in
200z on whether Sweden, one
of the three EU countries not

within the'euré-zone, would ™ " |
: Jom Europe S smgle currency.

Ireland was formally repri-
“manded by the Etropean
Commission for the expan-
sionary budget it plans for this’
year; but the Irish finance
minister, Charlie McCreevy,
refused to change it.

Protesters on the streets of
| Ukraine’s capital, Kiev, con- .
tinued to call for their presi-
with Myanmar, after Myan=-: : |
- mar’s soldiers were reported to

dent, Léonid Kuchma, to re-

~ sign, while a leading critic of

his, Yulia Timoshenko, a dep-

" uty ptime ministér in chasge
of energy, was arrested for al-
. leged corruption,” '

{ AVALLABLEBY E-MALL FROM WWW.ECONOMIST.COM |

|- geney -aid: and: the evacuation

-1 - estinian bus driver drove itito -
.a queue atabu
eiglit Tsraelis an

“Gulf emirate; to} vote on a new

]acques Chlrac, France §con--
servative premdei‘lt disagreed
with a plan of L gonel_ Jospin,
its socialist prime minister, for
devolvmg powers o Cors;ca

More peace talks

Leaders of severél of the coun-
tries and rebel factions in-
volved in Congd’s civil war
met for peace talks in Zambia.
But the presidents of Rwanda
and Uganda stayed away.

Some 250,000 refugees re-
mained trappediby fighting
between the Guinean army
and rebels encro%chmg from
Sierra Leone and elséwhere.
Ruud Lubbers, tﬁe new United
Nations high coﬁlmlssmner for
refligees, visited {Guinea and -
Sierfa Leone to grrange emer-

of refugees. - %

Israel’s military killed a se- °
nior Palestiniangsecurity offi-
¢ial in a rocket Attack. A Pal-

stop, killing.
injuring 17
others, and rais ng tensions
still further.

People flocked to the polls in .
Bahrain, an agthoritarian

constitiition that'would insti-"
tute:a partially elécted parlia-

ment and grant:women politi-
cal rights.

Iraq’s nationaltairline re-
sumed scheduled interna-
tional flights fotf the first time
since the Gulf war, in appat-
ent defiance of UN sanctions.
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ECONOMIC INDICATORS

OUTPUT, DEMAND AND JOBS Germany’s industrial output rose by 0.7% in December. Its rowenN COMMODITY PRICE INDEX -
year-on-year growth quickened to 5.5%. Britain's unemployment, measured by total claimants, ERREE America’s timber! manufactur-. | -
unexpectedly fell in January to within a whisker of one million—the lowest in 26 years. In the |- erswant the Bush administration to meose S .

sarne month the jobless rate in Canada edged upto 6.9%. S . steep duties on Canadian soﬁwood im-
% change at annual rate. The Economistpell .~ Industrial Retail sales . Unemployment porsor negotiate anew bilaterai pactwhen
- : GDP GDP forecasts. .- productiqn .. {volume) ' %_rate : a ﬁve—year agreement explres ‘atthe end of
i Bmthsf. 1 year 2000 _2001 3mths? 1 year 1 year Iatest. year_ago. March. Thev claim that Canad1an mlllS get‘ )
Austr.aha _+ 26 + 42 03 + 43 + 3.2 - 15 + 4203 ~ 08 03 .5'7. Ja'n. : 7B . unfatrsubsdtes,thankstopncessetby the.
Austria + 12 +19 Q3 '+ 34 + 24 na__ + 67 og* ~ 1.1 Od - .33 Dec 36 7|
Belgium . + 20 + 32 Q3+ 39 + 27 na_+ 7.3 Dec"_ o+ 64 Now -10.7 Jant 11.3 government that provide them with cheap
Britain 410 +24Q4.  +31-+25 .. -29 + 05 Dpec- 4 3.3 han . 53 pect 758 logs. (TheCanad1an government QWIS 95%
Canada + 48 +5008 %49 + 28 $12 "+ 45 Nov | % 46 Hov 63 lan 68 of the country’s timber:) The curreitt pact
Denmark . +20. +27 03 +26 421 .. na + 86D . =10 D . 54 Dec_ 54 between the countries limits 1mp0rts to
France. . . + 23 + 30 Q3. +31 +26 L 4+°38  + 23N .~ 1.5 Dec _ 82 b 106 America by imposing a tariff above an ini-
~ Germany +23 #2803 + 31 + 24 + (.9 . + 5.5 Dec’ - 2.9 Dec 2.3 Jan . 10.1. tial quota: But record ir_nport's of Canadian
- Italy + 3.2 + 2.7 Q4-. .'+..2..6. + 22 o489 = 3.3 Dec i 1.2 Nov 10.0 Cet "I'\.‘\: SO&WOOd—QS% Of them tariﬂ:_ﬁ,ee__'_stiu
© Japan - 24" +05q3 '+ 17 +14 + 1.4 7 4738 Dec 7= 1.1 Dec 4.8 Dec 4.7 . . :
Netherlands -« 5.1. + 31 Q4 +39 4 3.0 -+ B5 =+ 9.4 Dec % 2.9 Nov . 2.6 Ded 2.7 comprised a third of the American market
. Spain +22. 439 g3 - +.41 #3107 774017 R A4 Dee T fa 13.7 Dec  15.1 in 2000, With timber prices at decade-long
Sweden . -+ 39 +40 Q3 - +40 32 - .ni. + 99 Nov oo 37 Dec 3.7 Dec* 5.3 fows, it is no surprise that American mills
Switzerland. -+ 2.0 - +.3.6 Q3 ¥ 34 - 4.2.2 na w469 Q3 S 2.0 Dec 2.0 Jan* 26 arelosmgmoneyand many have closed.
" United States - + 14+ 35040 ¢ 50+ 118 il S + -.Péc-'- - 2.6 Dec 4.2 lan 4.0 19052100, % change on
] Euro area Y424 473303 .34 -+ 26 0 54 A Naw- S+ 1.2 Nav . 8.7 Dee 9.6 : ’ Fé_hﬁth*_ Feb13th* one - one
. *Not seasonally adjusted, f.f-\\.'era;:e of latest 3 months compared with average of prewaus 3 months, atannua[rate $0ct-Dec; claimant count rate 3.5% o . month . year

in Janua Oct De: .
- § : Dollar index

PRICES AND WAGES In January Britain’s annual consumer-price inflation rate fell to 2.7%. | SL=T 118 Az - 19 - 53
food 705 70.0 - 28 - 25

Excluding mortgages, the rate was only 1.8%, the lowest since records began in January 1976:In | o . : —
theNetherIands1nﬂat10njumpedto42%,theh;ghestsmceMaylc)gz.hltheyearto]anuarypro~ Al C7m7 o 728 it 07 - &7
ducer—pncemﬂatmnslowedto1 9%1nBr1tam and t038/c.1nGermany o NiaT TE66. 651 - - 26 .-733
%change atannual rate ©The Economlstpoll ) : UL hetals 797 795 % 06 - €1[

_Consumer prices* - consumer- prices forecast . Producer prices* ... .-Wages/earnings . . . [. Sterlingindex’ . . T Sl i

3 mthst  1year 2000 2001 3 mths? 1year Imths? - Ayear | Alliems L 716 - T - 07
Australia +12 +58 Q4 +46 +41 . 4102 +8404 -33..45004. | Food B TR =16 :
Austria + 28 -+ 2.6 Dec + 21 + 17 T4 21 4+ 32 0 -+ 1.8 o+ 2.2 pect | Indostrials - - 79.6 0 -792 .+ 06
Belgium + 0.7 + 2.2 Jan + 26 + 2.1 #16:2 #1008 Nov ~+°37 "+ 1604 ~ | Eurcindex B o LI e
" Britain + 13  + 27 jan + 24 4+ 2.2 + 02  +19 80 + 720 "+ 44 0 - | Allirems 1A LY T e o FRERE
Canada + 35  + 32 De + 27 +24 +49 4+ 350D + 07 4 34 Now. " food T Tgog5. . ; 999 - - .08 4 415 -
Denmark + 1.3 4 2.3 Jan + 29 + 23 +30 + 390 +70 + 3803 | indeswials - '%04_0 o 104_1{- -+.'1_4 Y
France + 17 + 16D . + 17 + 714 +52 +47 e + 46 #5303 - ‘Yen index R ) :
Germany T+ 17+ 2400 +20 +15° + 0.8 4 3.8 Jan na_ + 1.5"Nov' " Alliems 8,7'.9. . ggn.’ " 23 a:22
Italy + 31 4+ 3.0 Jan : + 25 + 2.1 ‘ + 6.1 + 6.2 Dec + 0‘_9 -_-+-1;7 Dec* - ‘Food ~ - 86.2 874, .~ 31 <+ E2Z
Japan -+ 07 - 0.2__Dec = 07 -04 + 14 + 1.2 I ma .+ 1.8 Dec- - ndustrials T = A I SR}
Netherlands +23 +42)an 7  +25 + 30 + 74  + 76 Dec  + 1.4 -4 3.0 Ded Gold 0 .
Spain +30 + 37 tan +34 r28 + 48 450 lan + 3.2 +.2.4 LR § per oz 263.25 - . 26105 o 13 _1'4_0 B
Sw?den na: -+ 1.4 Dec- + 1.3 + 1.7 + 67 + 3.7 Dec - + 0.1+ 2‘1'.N0v"'. |- Crude oll North Sea Brent.- — ... . T .
Sw.ltzerland + 20+ 13 fan + 16 +14 nil  + 1.4 Dec Y na. s 0.2 1998 Sperbariel 2858 0 2809 + 80: - C5-
United States + 27 L +.34 Dec‘ - 3.4 +25 +.35 4+ 3.6 Dex’ _+ 48. :.+-3<9 Jan " o West Toxas tntermadiate BT T
Euro area #21 + 26 Dee oo+ 230019 + 57 '+ 5.4 Dec’. +.'1_..2:_- A+ 1.8 Q3 i g per barrel '30.26 .0 301200 - 05 e Gt

*Not seasonally adjusted. tAverage_cf latest 3 months compared with average of previous 3 months, at annual rate. " + Prvisional. 1 Nen-food agrieuturak -
: e VT TR - revisional. ¥ Nen-food agricultirals.

& SWEDEN .The outlook for Sweden re-
mains good, according to the oEch’s latest = S _ .
assessment. The economic trauma of the increase on a yi ' T Sy shn Currentaccount
early 19908 is now a distant memory. After = | or —— Y ——— 2 o surplus
two years in which-the economy has grown
at around 4% a year, the expansion is pre-:
dicted. to slow-only modestly, to 3.2%,:in -
2001 Not until next year will the slowdown-
bring actual growth into line with potential
growth, which the orcp calculates to be —— : :
aboutz.5% The unemployrment rate, which™ £ Skol:g:‘e'glzrogr;c;sar earlier- .. .o ) gﬂzrgf llac:};r:refr::ce
was above the oECD’s average as recently as e :
1997, is  forecast to continue its decline,’
reaching 4% of the labour force by 2002, THe . : : . N
only small cloud on the horizon is inflation: o o et : o sweden
it has been below the Riksbank’s target of — - -
2.0% for the past five years, but even with -
higher interest rates the Gecp expects it to '
exceed the target in2002.

| | . . . . '
2000+ - 01t 02t 9.1 v 2000 01f © 02t

| - DATAGN MORE COUNTRIES ARE AVALLABLE TO SUBSCRIBERS AT WWW.ECONOMIST.COM i
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Bush and abortion

Sir—To say that George Bush’s re-

instatement of the “Mexico city
policy” (“Trench wartfare”, Janu-
ary 27th) was not “particularly
harsh in'its impact” is an insult to
“the women, ‘men’ and - children

who -will suffer :as a result. You'

have to livé in-a country where
women can get ‘safe and legal
- abortion to say something as cas-
ually - dismissive as
parts -of the developing world
abortions .are .illegal - anyway.”
This ignores the fact'that unsafe
abortion, particularly prevalent in
" those countries, kills.thousands of
women every year, and that it is
precisely thé programmes that

the Mexico city policy hits' the

hardest that have the best pros-
pect of saving those fives.
The policy *is known as ‘the

“global gag rule” for the restric--

tions it placés on:the way orga-
nisations - outside * America - use
their own money, It stops people
speaking out about abortion,
whether it is to advise 4 woman
about ‘options open t her or
democratically trying to stimulate
a change in the law. This is noth-
ing less than an affront to the

principle of free speech, as guar-.

anteed in America’s constitution,
and ironically will hurt those ac-
tivities ‘that reduce the demand

for abortions worldwide by pro-

" viding. contraception.
The gag tule forces overseas

community-based - organisations

like the "International Planhed

Parenthood Federation (ipPr) io°
make an  impossible - decision: -

forgo desperately needed Ameri-
can family-planning assistance or

“in- many

sacrifice their rights and respon-

sibilities regarding. their clients:
Fither choice hurts the world’s

poorest and most marginalised
communities. We had expected to
receive $8m from usamp for the
petiod between September zoo1
and’ August 2003. We will now
lose this.” -

" The social 1mpact is unimistak-

‘able: under the gag rule recipients

of American ' family-planning

funds must give up the ability to

provide legal health services and

‘the rght to take part in important

policy debates in their own coun-

“tries. To place these restrictions on

family-planning choices disem-
powers. women and men and,
crucially, undermines their efforts

‘to extricate themselves from pov-

erty. That 15 harsh m anyones

‘book.

] _ INGAR BRUEGGEMANN
: ‘ Director General

London _ IPPF

:Popullst Klaus

Sir—1 reahse that to combme
free-market ardour with a Euros-
ceptical tone; as you think Vaclav
Klaus' ‘does, can be attactive
(Chatlemagne, February 3rd). But,

‘alas,” Mr Klais is no free mar-

keteér; indeed, he is the last per-
son deserving the label Thatche-
rite. He never truly embraced the

-market. ' When he privatised the -

Czech economy his main concein

‘was to keep it in Czech hands. As-

sets were sold {or, rather, trans-

ferred) to-individuals and grotips
‘who borrowed from the Czechs’

state-owned banks. And who got

-the loans? Political friends of Mr

r——___——____-____—____——_________—____——1
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Klaus and his ‘party. Under Mr
Klaus not a single bank was fully
privatised. Forejgn direct invest-
ment remained low; the purchase
of Skoda by Volkswagen was car-
ried out desplte the objectlons of
Mr Klaus.

"He is the’ worst sort-of Central

European politician; all too com-

mon at pteseiit; who kngws how
to play the natiohalistic card and
conducts politics in a crude-and

- abusive - manner. -He - invariably

dubs -his--opporients, including
President Vaclay Havel, as stupid,
criminal, elitist, spoiled, middle-

" class and so on, Of course he does

not understand- the meaning of
“civil society™,

- Prague }AN HENDRIK SIEMSSEN

J

Good plnt

Sir—1 hust: take exception W1th

- the commernt" miade by - John
- Wakely" that “*whefi-: Budweiser -

goes up against Tsingtao in China,
what is the - difference except

" price?” (“The big pitcher”, January
- z0th). His taste buds must have
- gone walkabout. Your description

of Budweiser as “watery fizz” is

- spot .on; Tsingtao, . along with

Singha beer here in Thailand, has
flavour. The only similarity to
Budweiset is the fizz bit.

Bangkok

People power o

StR—Youl brmg tothe fore legltl—

- mate concerns about the stability

of the new Philippine -govern-
ment and the: fate of democracy
(“After the.5 movie, a new. main

© attraction: for Filipinos”, January

27th). At the ¢crux of the issue is

. whether the Filipinos judiciously

used “people power” this time.
“People power two” might not

have advanced the cause of de-

mocracy in the Philippines be-
cause it memged upon. the con-
stitutional process of impeaching
an ineffective and lawless presi-
dent. ‘Also, it was used not to oust
a dictatorship but to eliminate
immorality and corruption” in

. government. But I would not fault

the Filipinos for what they did: I
would suggest; instead, thatin the
Philippines, as in many develop-

" ing societies, the meaning and

purpose of true constitutional de-
mocracy is yet to be adequately
understood and appremated

Cuhfomm . PR§ISCILLA TacuJaN

PATRICK TAYLOR

For all their njoral indignation
(admirable.in _jtself), Filipinos
must allow demgceracy to flourish
by allowing the rule of law to take
hold; by aiming: for genuine re-
publicanism wherein leaders de-
rive theit- authoﬁty from the en- .
lightexied consent of the govemed
and rule t0 prothote people’s in-
terésts over andidbove theit oli-
garchic - intérests} by demanding
from that government a -fulfil-
ment of itsfduty to secure and
maintain’ individual rights and
liberties; and, iny the spirit of the
principle of sep% ration of church
and state, by drawing from the
Catholic church inoral inspiration
and not political agitation.
Bisrbank, .

F@@t_bau coL'-me'ntary

 S1r=T"4m fWEllE aware: ‘that The

Ecoviowtist' “is {a ' British-based
newspaper:-but this does not for-
give or explain all transgressions.
You state that the NFL “ties Amer-
ican'males to their sofas on Satur-
days” (“Rage v Maniax”, February
3rd). WFL games are played almost
exclusively on.Sundays. 1 suppose
I should be thankful that you
were able. {6 jrestrain yourself
from prefacing"‘football” with
the riiodifier “American™

. "For future reference: baseball is
played through ut the week, golf
and tennis tounaments tehd to
finish on Sundays, and at ‘my
work our spirited departmental
table-soccer outings usually’take
place on Wedn sday evemngs
Evanston, -
Tinois

: ]ULIAN JaMiIsON

SIR-—I read the.s piece on the xrL
league with a sense of déja vu. In
the 19708 an Aréeﬂcan science fic-
tion writer, Norman Spinrad,
wrote a short story based on the
concept of a TV network, locked
out of mainstream American
foothall, that fevised an alterna-
tive version of the gane to setup
its own’ leaguE unhindered- by
copyright rules. This began ' with
the kind of {relatively) minor rule
tinkerings planned by xFvL. It rap-

- idly.moved onito a format where

player armour. -was -dispensed
with, every form of violence pos-
sible without. actual weapons was
licit and, findlly, where teams

were consciously structured on
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TRAVEL

.ﬂ' TheQualtflyerGroup. . .+

EUROPE S LEADING LIGHT

. Grossair :of: Switzerland, Europes Iargest reglonal alrhne offers more than 28 dally
" départures from the UK and Ireland to Switzerland. In" additiofi, Crossair also offers a

network that encompasses over. a 100 «destinations in_over. 30 countries through (L
EuroCross hub at EuroAirport Basel. . e

CROSS,AIR

For further |nfDrrnation contact your local travel agent
or, 44 845 607 3000, wwww.crossair.com . -

#"LONDON'N

] Quality serviced apartments offering best valua ]
for maney. Qur apartments offer great savings
compared to hotels. Fully serviced, private

-balhrcem kitchen, - TV, - !efephune cenlral. -
heating, eevator. E

| Centrally located in Kensmgton area.

W Tourist Board Approved [

Ashburn Garden Apartmants
3 Ashburn Gardens - |
] South Kensington, London SW74DG, UK

‘www.ashburngardens.co.uk -

[ | info@ashburngardens.co.uk |

. Tel: ++44 207 370 2663
\ Fax: ++44 207 370 6743 : -

" CUT THE COST dF YOUR B
STAY IN LONDON
Corfortable sel-contained serviced studio

flats . in” Knightshridge near Harrods,. fully | ,
__eq!.npped kitchen-dinette, bathroom, phane,
satellite TV, central heatlng, elevator, maid’
'ser\m:E, resident manager. Suit 1-2 persons.

Brochure by Air-Maii:

Knightsbridge Service A
;7. 45 Ennisinmore Gardens, |
--London SW7 1AQ, .
" TEL: 020 7684 4123 *
Fan: 020 7584 9058,
. info@ksflats.demon.co.uk . .
www ksflats.demen.co.ik e

AP]E’OINTMENTS

Beautifully Appointed Georgian Hounse:at Harbour Side
‘Uniquely sitated ‘overlooking Atlantic 'on Connemara coast
Flve ensuite double rooms; all ‘mod: dons o

For detalls call Dublin, Ireland (00- 353) 1-668 2800
Email: PatrickWilliams @econormist.com

BUSINESS & PERSONAL

FROM THE WORLDS No. 1 PROVIDER

L MAJ

CREDIT CARDS

- 100

'’ '26 Offices Worldwide -~ 8

blished in 1935

product-
management,

SENIOR INTERNATIONAL
'5ALES REPRESENTATIVE
- JAPAN

_ _Are you a Tokyo based saEes execu‘uve seelung_
| anew challenge with an. estabhshed global’_j’
- company?-.
~Representative to exploit opportunities’ for seEImg';i_

“Euromonitor - requires: -a-Sales

our premium internet- sited information products:

“in. Japan. You.are.a highly self-motivated. sales.

professnonal witha proven: track record:for selling -

-in_the business-to-business arena, and: ‘will have -

the tenacrty, ‘drive, commercial- awareriess and: _
persuasiveness to find the right contacts.and sell”

-benefits. - ‘Experience: "in+ account .
.organisation. ~skills. .and an
understanding of corporate purchasing. dynamics-
would all be added advantages Fluency N
Japanese and English are essentlal -'

If you can prove you are an ambitious’, tenacious,

terget-driven individual” with a proven_sales

record then we want to hear from you..

In return we can offer you a unique opportunlty

to further your international sales and account
management career, with a high basic salary and
an uncapped commission: structure (OTE up to ¥9
million), ‘as.well-.as..an. excel]ent tralnlng and
development package. :

For |mmed|ate con5|der:at|o_n, blease send your
v, together with cover letter .indicating salary

“history and requirements, to Marc Berman,
60-61.:
-email.marc. berman@euromonltorcom quotmg
_ _reference EMESJP001 :

Britton St,. London ECIM.. 5UX, or

"_EUROMONITOR

One of fhe wor[d’s leading business mformahon providers.
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LETTERS

racial and other group lines (there
" tas a gay team, for instance} to

. improve audience identification
. with the sides. Thé whole thing
. was, of course; hugely popular

- 'thlmglmm, :

. Kent

-B}_uAN DITCHAM

: Israel's future :

- Str—You crmcrse Fhud Baraks
. peace plan as not having worked,

. and Ariel Sharon’s as being un-
- workable {“Saying no'to péace”,
" February 3rd).” Fair enough; but

" Yasser Arafat has never submitted -

a peace plan of any kind, and has

. no intention of doing S0 Why not

© criticise him?

Like any fully functioning de- l

. mocracy, Isragl has its ‘extremists,
. whom' you label “crazies”. Israel

- does a'good job of marginalising -
. its crazies. By contrast, the neatly
" two-dozen Arab governments,in-
© cluding Mr Arafat’s dictatorship-

in-waiting, have no problem with

. political crazies. They also have. .
- no demotracy, no representative

. - elections; no :free- speech or free
. press, etc.
You denigrate as “myth“

" heartfelt Jéwish belief “that jeru— :

© salem should be Israel’s eternal,
. undivided capital.” Some two de-

_cades before the state. of Israel
wyas recalled o life in 1948, Arthur.

* Balfour suggested to his friend

" Chaim ‘Weizman that’ 4.:Jewish”

.. homeland might ‘bé establistied

~© some place other than in biblical
: Israel. Weizman asked Balfour if

. he, as an Fnglishman, would ex-
change Toiidori for Paris. “But we
. have London,” protested Balfour:
. “Yes,” answered Weizman, “And
; when London was a swamp, we
.. had Jerusalem.” : .
. Migmi... MILTON HlRSCI—I

" Sir—Ariel Sharon has not made

: public his plans for the occupied

* territories hut it is likely that the
. present policies of collective pun-

¢ 1shment-against Palestinian civil=t- e
i Washington, pc- ...

ians and expansion of illegal set-
flements: will continue. It .is

* therefore important to restate Is- .. . . L e
_Catholic taste

rael’s obligations under mtema—

"7 tional law,

On many occasions the inter-
. national ‘community has ‘reaf-
- firmed in the UN Genefal Assem-

. bly and - Security  Council that-

. Israel is-an occupying power .of

. (Gaza and the West Bank, includ- .
: ing East Jerusalem; and bound by

© the fourth Geneva Convention.
~ This guarantees protection to Pal-
© estinian civilians in the occupied

‘10

territories ag',ai'nst torture, killingsu

and the use of éxcessive, indis-
criminate and disproportionate
force, land confiscation and de-
molition of homes, and other
measures whether applied by ci-
vilians or soldiers.

A new. era of Iraeli compil— ‘

ance with international law and
respect for the human rights of
Palestinians under its occupation
is the only basis for progress. Such
an era will not dawn if the inter-
national community coniinues to

treat Israel as if it had a special -
~dispensation to ignore'its interria-

tional obligations. We'call on the
British government, acting with

‘jts e partners, to take a leading
role in implementing practical
‘measures to enstire IsraeE s adher-’

ence to'the converntion.’

DANIEL MACHOVER' ’

Lawyers for Palestitiian
Lcmdon _ ‘Himan Rights

— M

‘Green and pleasant .

“Sir—You ask how prospentyand
‘greenery ate related. (*Green and
growing”, Janiuary 27th). Yale Unii-

versity’s Environmental Sustain-
ability Index is certainly a com-
mendable effort but is too

_tomplicated. The environmental
Jintensity. of  economic act1v1ty,

increasingly industrial activity, is
the variable we have to control.

‘Fortunately, there'is a"link be-

tween this imperative and green-

ery. The flip side of environmien~
tal.riterisity s eco—eﬂﬁc:ency and.

resource productmtywconcepts
linked directly to competitiveness
and open-market policies. Simple

* perhaps, but on' target. Hard as it

may be to accept, the global drive

« for competitive . advantage may
- have within it a powerfil drver
.. toward sustainability—increasing
. ,.eﬂicrency and productwrty

such modish terms as “participa-
tion™, “commurnity” and “solidgr-
ity” would reinvent the church
from the bottom up; and that
other terms such as “ecumenism”,
“tolerance” and “understanding”
would . animate a moral and

philosophical awareness. It has
not happened. What has hap-’

pened is a marginalisation of the
church because it is perceived as
both sentimental and authoritar-
fan. It does not teach, it dog-
matises; it does not guide, it con-

fuses; it is'no longer convincing :
" not uplifting, it has become an

excuse to practice a faith on one’s
own terms,

The church Bas a role to play'
"_Which goes beyond boldness or

prudence and which relates to

“and'i§ supportive of individuals

faced -with: probléms’ differently
defined from everi 25 years ago.
Contracept;on is"no longer a
question of persdnal morality but
is.a matter for Arps and the de-
veloping world; abortion is less a

..question of life than of feminine

dignity; euthanasia relates not so

~ much to death and murder as to
charity; fears of genetic engineer-:

ing are not to be exploited, they
need a church to provide objec-
tive answers. These will not come

~from “below™; as diktats they will
"not be accepted

Chazemais,.
ance

‘SIRYou do not address the riain
-i'problem ‘of the’ vast institution

that is the Cathiolic church. It is a
most  un-Christlike
Though founded on the teachings
of Jesus it has lost its origing and
has becormie ‘irrelevant and un-
recognisable. - Jesus * has ~been

smothered ‘by: droning liturgies, -
lavish cardinals’ robes, the hierar-
zchy.: surrounding the “Vicar of

B Chrrst” ‘and .. pagan incense pots

Pai_rti‘lefshlp
e

"Georgm

ging down the aisles. If there

was tobe a second commg, Chrrst -

would:not fit in at all
Greensbm'o, ’

Sir—The sad situation of the

- Catholic church {“Between this
~world "and" the: next”,
27th) follows from -the expecta-

January

tion ‘that mere good ‘intentions
produce good solutions. On the

contrary, what is needéd is the -
application of rigorous and hon- -

est intellectual discipling. 1t has
been belieyed, and stil! is, that

" Reflating Japan

Sir—You répeat two common fal-
lacies * about reflating Japan's
economy (“Coming out of ‘de-
nial”, February 3rd). First, you
claim that bond prices will col-
lapse if the Bank of Japan raises
its inflation target. This is not nec-
essarily true, and depends on the
difference between the inflation

target chosen and the market- . -

'clearmg real r:?te of
“which in a liquid

_ ]. LE Crerco

créeation.”

“EDWARD RAPE

' _ =S':1r{;-‘./\f1th.' BSE
. influencing Eurppean policy re- -

mterest,
ity trap is always -
negative. An inflation target of,
say, 2%, might beftoo low to bring °
about a savings-investment bal-
ance if Japan’s quilibrium real -

interest rate is, sa§( minus 2%. The
‘result would beh shortterm in-

terest rate that rémains near zero °
throughout the life of a long-term |
government bond.

Second, you iclaim that the
Bank of Japan would suffer fi-,
nancial losses if it bought bonds
whose: yield subsequently rose -

because of rising!inflation expec-

tations. This alsé is ‘untrue. The

-~ Bank of Japan v&ould buy bonds

yreldmg 1.5% with its- own freshly .
minted money, Which is a zero-
coupon perpetual liability. Held
to maturity, this} generates a sei-
gnorage gain of L5% per vear.
Hatfield, PETER
Hertfordshire VON MAYDELL

Saving the surplus

Sir—Lexington'siobjections to tax -
cuts.in Americatare theoretically
sound but not practical (February
3¢d). The reason for separating
Washington politicians from a
budget suxplus i§ the same as for.
separating male and female

. school children jon an overnight

outing: there is & force of nature

involved that does not always -
lead to'rationa! behaviout,

" As Congress goes through a

process of “sufplus awareness”

the excitement will be too much -
and reason will hot be brought to
bear ‘on “fiscal policy.-The pro-

blems facing Sogial Security and

Medicare will fot be addressed :
and a’ myrad of new problems

‘and long-term-donsequences will -
‘be created. - “Irrational exuber- -
-ance” can manifest itself in fiscal

policy .as- well. as financial mar-.
kets. I suspect. Alan Greenspans ;
convoluted support of a tax cut is

a pre-emptive strike. :

'Tbkyo Ci jIRlSTOPHER HELD -

Nugget of information |
dnd the price-f

sponse, the Big iMac index (Janu-

‘ary 13th) must have lost some of

its'edge to gaugé the competitive-

Hess Of the eurd: Perhaps this is a:
good moment ito-switch-to the
Chicken McNOugget - index. Or -
would that be too reminiscent of

the gold standard?

Washington, DG Luc EVERAERT |
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. The Fécelty of Arts of the University. of .Zuﬁch S
- invites applications for the posmon of ‘

_.Professor of. Comparatlve Polltlcs

Appllcants should have expenence in compa:atlve empirical research
and knowledge in the field of different political systems. Prerequisite:

" teaching language is German

A curnculum v1tae a 11st of pubhcauons and furr.her appilcatlon
. materials shoyld be sent to: -
Dekanat der !.’hllosophlschen Fakultit der Umversntat Ziirich,
Riimistrasse 7 1, CH-8006. Zunch Smtzerland

Appltcatwn deadlme 13 Apnl 2001

“Habilitation” or equivalent quahﬁcatmn as university lecwrer, The -

Ta University of St.Gallen

seeking a candidate for a-

senior position at the Full Professor Level
_for its Institute .for Technology Management‘ (ITEM-HSG).

ITEM-HS5G is a major research institute at the University of
St. Gallen engaged in gtaduate teaching arid-research in the
area of Manufacturing, Quality, Innovation and Supply
Chain Management. It employs more than 50 faculty and
staff members. The professor is expected-io provide

- acadernic leadership in the area of Technology
Management, with an emphasis on Innovation.
Respensibilities include lectiring on the area of Technology
Management at.the Graduate level,.supervising candidates
for advanced degrees, spearheading sponsored research
projects and industriat research consortia, and providing
advanced executive education and international outreach.

- The candidate is also expected to be involved:in the
management of the Institute. . .

Iiterested candidates sh‘ould have a Ph.D). or equivalent

. degresina relevant area such as business administration or
science of engineering, considerable teaching experience, a
strong publication record and preferably managernent
experlence

“The successfu] ca.nd1date is expected toa assume. the position
October 1, 2001 orata mut:ually acceptable date :

Detailed: application should include a current curnculum .
vitae, selected publications and names of references and . .
should be sent to the President of University | of 5. Gallen,
" 'Professor Dr. Peten Gomez, Du.fou.rstrasse 50 CH 9000 St.
1+ Gallen, Sw1tzer1and ‘

"I‘he appllcatlon deadlme Is March 15 2001 Apphcatlons
‘Wil be kept confidential.”

The University of 5t. Gallen, Sveetzerland {Graduate School )
of Business, Economics, Law and Soc:al Sc1ences HSG) is

: '-_;.iManagement
Consultants

IR ;Ieierna_tionai
. RIV/AIDS:

Suppomng Dommunly Actlon on AIDS fn Develomng Counl.nes

The. ]nternatlonal HIV/A]DS Alllance supports communlty

action ‘on--AlDS in: developing countries: To support-the | -
. growth- of our work, we are recruiting. the fo[lowmg two. .
new posmons 1n our UK secretariat ‘ :

& Reglonal Co- ordmator' Latln Amerlca @- £40~45 000 p[us
“excellent benefits. Candidates should have strong techmcal i
“skills . in_community hased- HIV/AIDS programming and
T fluent . Spamsh (knowledge of Portuguese wotuld: be’
B advantageous)

Field Suppoit ‘Manager:- Finance @ £30-35,000° plus
.- excellent benefits. Candidates should have strong skills in
" finance, management and accounting. Excellent Spanish
_and French requwed (Portuguese advantageous)

Apphcatlon deadllne Frlday March 23¢d.
For an information. sheet about these posts and the o
) A]hance, emall ed[x@aldsalllance org

-
195,000 EMPLOYMENT VISAS Available
: Professionals, Engineers, Accounts

ants. 16..
also, Affifiates (Recruiters) | Welcome'l
“Free Infol Send! Namd: & Address. ¢

Certifled Worldwide LLC - Code # £C

- | . ro. Box 1829, Agoura-Hills -
California 91376-1828 USA

! Fax: +1 B18-879-9886 - Attn: WorkVisa
WorkVisa@GreenCardSpedialists.com

www.GreenCardSpecialists

"Challenging, exciing pasitions for MBA'S
from top business schools with minimum .
o 3 eare experience .

‘| Readers are recommended

" To wnrk ) ¢
; " ey, iheurring any expense or
: We errenge |nterwews visa and relncahun entering into.a binding commitment in
relation to ar advertisernent. The
. Economist Newspaper Limited shall
not be IzabIe to.any person; Sfor' loss or
) damage’ mcurred or suffered as q
" resilt of his/er accepting or affering
to accept an invitation contained in
any. qdvertisement in.the Economist.

Intermational Employment and Trarnmg Ltd
45 High S, Tunbndge Wel s, Kent ?N1 AL UK
: T 01809 516164~ '
Emal: Enfe@jobsamenca.cuuk

| www, |uhsamenca eu uk
BU'SINESS OPPORTUNITIES

UFFSHORE BANK FOR

| Oﬁshure Banks Beginning @ US535,000 |
415.383:6200° (In _US) 888.477.3630
. E-mail: info@ownabank.com
Jnww.ownabank.com

STR‘T \OUR O\VN
CASINO

Become owner of Internet Ca.smot
" Bestiterms on the Web! -

©LIGR O U P INC'
www.SALECASI.NOI.COM S :

' BUSINESSES -
_FORSALE

BUSINESS TO BUY

Canadian investor seeks to purchese a| -

controlling interest in a small, profitable E.U.

business in manufacturing or service sector.
Confidentiality assured.

Please mail reply to:
ME LORNE H, MARCHAND, ADVOCATE
1 Westmount Square, Suite 1400 ’
Westmount, Quebec, H3Z 2P9
or email: Jornemarchand @ge.aibn.com
fax: (514) 934-0227

 Your reply by email would be appreciated.

« | - :Dalivers, full service Gansu[ling to European
"| ‘or American companies thet are.consldering
- entering markats on the cther sice of the
" Atlantic. Many of our clients'do business in
the following areas: Multimedia, IT,
. E-commarce, Bio-tech/High-Tech .'ffe
sciences, Venture Capital.Consuilting,
. Franchising. wwvi.eabo.org

Tel: 212-972-3035  _ Fax::212-872-3026 -
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EXECUTIVE FOCUS

~ SUFFOLK UNIVERSITY B
Dean, The Frank Sawyer School of Management

_ Suffolk Umversﬂ:y 1nv1tes normnatlons and appllcatlons for the pos1t10n of Dean for the Frank ‘aawyer
School of Management

The Dean i is the chief executlve ofﬁcel of the School and is responsrble for the faculty and prc grams,
adlnmlstranve staff facdltles and budget

Suffolk UHlVBI‘Sl'Ey cons1sts of three faculties, the Law Faculty, the Faculty of Arts -and Smences,:and o
The Frank Sawyer School of ‘Management. The Sawyer’ School' serves over 1, 000 underg aduate:
students and 1,200 graduate students and offers 56 undergraduate and graduate degree,.and ceitificate

- programs and is ‘one of 300" schools nationwide named in Barron’s Best Buys in College Eduycation.
There are more than 60 full-time faculty ‘members, 95 percent of whom hold Ph. D. degrees, giv ing the

. Sawyer School of Managernent one.of the highest faculty Ph.D. ratios in the. country. The University

~ has innovative programs built on scholarship and is responsive to the market demand for graduates. The
University is incorporating new téchnology, including an online MBA program, to reach wider tarkets

- and to enhance the excellent service to their traditional student-body. The University is located  on

_ _Boston S h1stonc Beacon Hill as Well as other locations in the Boston area and abroad

i ua_ ﬁcatwns The Dean for The Frank Sawyer School of Management prov1des leadersh1p to -
diverse and innovative cormnurnty that values excellence in scholarship and teaching; in a CLEtu:re of
~_cooperation, teamwork, transparent and fair processes of accountability and rewards, and'continual
_change. It is desired that the Dean have an academic record that merits a senior tenured appom ent to

the Faculty of Management. The successful candidate will have a tecord of distingiiished schiplarships
and administrative accomplishments; experience in personnel management and fiscal responsibilities;

an understanding of the potential of technology to transform the dehvery of management educallon and
effective serv1c1ng of student needs. The suecessful cand1date will be a dynamic person withi a clear - _
vision for management education and research. Preferred candidates will have ari earned doctorate_' or:
other appropnate terminal credentlal Candidates w1th executive level expenence ‘outside of higher*r;"'

~ education are welcomed.

: 'Nommatwns and Applications: For best cons1derat1on materials should be submitted pnor March

12, 2001 Revrew of applications and nominations will begm 11nmed1ately and will continue until an

appomtment is made. Application materials should includé a letter of ‘application addressing how the
- candidate’s experiences match the position requirements; a curriculum vitae; and the name, title; e-mail,

business address, and business and-home telephone numbers of at least five references. Submission of

materials as an MS Word attachment is strongly encouraged Individuals wishing to nommate
candidates for the posmon should submit a letter of nornmatlon 1nclud1ng the name, position, address,

_ and telephone number of the nonnnee ' S ‘ ‘

Nonnnanons and apphcatrons w1ll be consrdered in conﬁdence and should be sent to:
BRI o - Dr. Jan Greenwood; Vice President - -
AT Kearney, Inc., Suffolk University Dean Search
333 ] ohn Carlyle Street Alexandria; Vn‘glnla 22314

g,zeenwoodteam@atkearney com

Suffolk Un1vers1ty 1s an Equal Opportumty/Afﬁrmatwe Actron Employer

bitp: //WWW:Sllffolk edu/
hitpiiwww,savwver.suffélkiedu
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APPOINTMENTS

" UNIVERSITY OF AMSTERDAM

Faculty of Economics- and Econometrics |
Departmerit of Economics

The .Facplty. . of . Economics and. Econometrics, Department . of
Economics ifvites” applications for’ the position of an Assistant
Professor of Intematlonal Econormcs

A5515tant Professor
of Internatmnal Economics (FfM)

The appomtment will be a full-time posmon with a possrbrhty for
tenure. The salary will be based on qua]lﬁcat]ons and experrence wrth
a max1mum of Dfl 9, ]50 gross a month

Apphcatzon .

Applications, together with a Currrculum Vitae, research papers and
two recommendation letters, should be subrmitted Wl[hlll three weeks
of appearance of this advertisement to:, :

The Personael Depa.rtment

Faculty. of Economics and: Economemcs

University ofAmsterda.m . e
Roetersstraat 11 o L oy
IOISWBAmsterdam SR e T :
The Netherlands

Information:

For further information, please contact Professor H. J ager, N
phone +31 20 525 4193, e-mail: jager@fee.uva.nl

For more information about the UvA: www.uvanl | .
For more information about the Departrnent of Economlcs
www.fee.uva. nl./ae ’

Economlst/Fmanan Journallst

Bnght cconomist w1th ability 1o wrire qmckly and mtcrcstmgly about
monetary policy and other central banking topics required to join small
team launching new on-line service for financial market partlcrpants world-
wide. Good économics degree ‘and |two. years! . experiénce as financial
]Omnahst/ﬁn-mual ana.lyst or similar_essential. Great opportumty to join
excm.ng new venturc Salary ncgotlable S

. Write to:

Managing Director, Central Banking Publications Ltd
6, Langley Street, London WC2H 9]A

Cee mall';p. rlnglc@ccntralbankmg €0. uk

Privatisation Transaction. and Chemical Industry Experts

" Aleading UK, consulting firim seeks European experts for-Tong! or short-
term participaiion - in - privatisation project -in’ Egypt. Experinmced
speclahsts i me fo]]owmg fields are invited to 1mmedmtely apply

. anansatron transactlons/negouations
» International and Egyptian law -
« Financial advisory and valuation: . -~
» Management information sysfems. SR
» Distressed company/turnaround management
» Training and htiman resources redeployment:
s Chermcal and manufactunng mdustry specrahsts :

All candrdates must have prror expenence 111 prlvansatron and corporate
restructuring in the . chemical industry. Knowledge .of _Arabic and
international donor project experience in Eﬂypt Ba stgmficant advantage

Please apply hefore 24 February to e-mail: EgyptPrlv@CQngnltan a];
) .Fax: +44 20 8846 4336

N IR
Umted Ncmms
z & Development Fund

for Women .

; G ' \
undpl ./
: . Adviser, Gender Budgets

implementation of a global gender budget initiative. Responsrbﬂmes include
country initiatives, involving global. monitoring, -evaluation, reporting and
activities. . The' Adviser will liaise with partner -implementing. institutions,
support a- Global Advisory Committee, coordinate strategic linkages with

. international and regional ﬁnancml institutions, and develop partnerships with
. other re[evant non govenunental oroamsauons ’

Development or a related field. At least eight years of_ development-related
: work dealing with gender issues and project and programme development, and

Good knowledge and contact with specialist agencies, intcrgo’vernmantal
organizations and NGO networks weridwide. A proyen track. record in

either French.or Spanish required.
- The United Nations Development Fund for Women (UN]'FEM) provides

- governmental organizations and networks to ‘promote gender equaliry.

_short listed candrdates will’ be-contagted: ; For  more information:: about
UNIFEMS govemance programme see http f[www whifem. undg org o

‘Within the’ Governance Section, the Gender Budget Adviser will support the
" programme development and support to country offices in more than 20 in-

documentation, and support to the development of tools and capacity building .

‘ Candidates w111 -have .a postwgraduatc degrea in Economlcs, Fmauce, -
experience and/or strong networks in more than one ‘major geographic area.

programme implementation and managemerit in working on women's,
. empowerment issues would-be. a distinct advgntage Fluency in .English and:

financial and technical assistance o innovative:programmes and strategies that’
- promote women's human rights, political participation and econemic security.”
UNIFEM works in parnership with UN bodies, governments and non--

Please send CV or UN Personal History Fotin (P11) o fhie attention of Sally’
. Campbeli, in English, by fax: (1-212) 906-6705 or e-mail:
sally.campbell @undp.org: - Deadline for: submissions is 2 March.2001; Only:

Accountable
e e | |

Oxford ... < . 0 - - 36 hours p.w.
£24,500 - . .- .o Contract: 4 years -
We seek a.social economist 1o contribute to work on a wide -+
range of poverty issues, including social sector financing,
Intarnational markets, financing for development.and .
Oxfam works with  cconomic reform, Leading the research and advocacy
sthers to find work cf the team, you will focus on the.themes of improving
|astmu solutlons access to basic services and making_markets work for
to poverty: - the poor, working with colleagués glcbally and in Oxlord:
" and suHeiing, - You will also represent Cxfamn.at the mghesl level with < .
. : external agencies and the media.
Highly metivated, with excellent research and
cormmurications skills, you will be educated to Masters ..
lsvel in sconomics or social science, with proven ability |
fn'cémplak ecohomic palicy analysis. Specialist Emowlmge
in the field of financeand social policy, market reform -
-and poverty reduction is essential, and a clear understandin
.of development issues, mcludmg & strong gencler
- parspective, is expected. . .
. Closing date 2nd | March 2001
Reference: IDIPOLIPAIHB
For further. detal!s. pleasa sand a Iarge SAE, .
quoting appropriate reference, to: nternational |
Human Resources, Oxfam, 274 Banbury Roacl, -
... Oxford OX2 7DZ, or e-mail: Ihrapps@oxfam.orguk; .

Oxfam

www.oxfam.org.uk @i_versity The difference starts with you
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EXECUTIVE FOCUS

IDRC

Intematicnal Development

3% CRDI

Certre de racherches pour le
Ipnal

REGIONAL PROGRAM OFFICER - Sacral and Ecenomic Equrfy Program
Area, Dakar (Ref.#: RO-W20)

IDRC is seeking a Regional Pragram Officer for its Sociel and Economic Equify Program who will
work as a member of the Micro Impacts/Macro-economic and Adjustment Policies Program Initiative
and with the Senfer Selentific Adviser-Health {e idenlity critical research issues inan emerg\ng area of

- IDRG programming, namely, govémance in Sub-Saharan Africa {SSA), and assist in the further

slaboration of the Centre's current rasedrch strategy. As cumrently defined, the ‘ocus of the govemance
progremming will be the changing relaticnship between states and citizens as manifested through the
provision of health services. Candidates should possess a posi-graduate degree in Polifical Science,
Palitical Economy, History or Public Poficy ‘and more han five years of professional job-related
experience in a daveloping country, and proven research in two of the following areas; economic,
social and political reform with focus on refarm of the health sector, manager al and leadership skills,
This positien Is for a three-year term with passmmty of renewal. Cancidates should be fluent in
Engtrsh and French, and competency in one of the other languages of the reg:en is desrrabte

SENIOR PROGRAM OFFICER Economics, Ottawa
(Rel#: PR-222)

Asamember of two mullrdrscipunary teams, the Senior Prugram Officer will idenlify cr!llcal researth

issues in e -area of Micra Impagis of Macroecenomic and Adjustment Poficies and Trade, Employment :

and Competitiveness Program initiatives (P1) and assist in the elaboration of Pls” cumrent research

strategy. The incumbent will develop, monitor, manage, and ovaluate research projects, and fiaisé -

with program celleagues in Ottawa and abroad. Candidates should have a poslgraduate degres in
Economics, eight years of professional job-related experience with background in research
management, and leaership skifis, and possess professional knowledge in one or more of the
following areas: international tracie, plblic finance, labour economiss, industrial economics, intermational
finarce, development economics. This postion s for a three-year ferm with possibility of renewal.
Cand-dates should de fiuent i |n English and French Sparush is hlghiy deslranle.

oThe Senior Program Officer willbe respnnmblefor idlentifying, develop:ng,managl
‘projects. Hefshe will provide professionai experfise in one’ or more topics of res

- s deglrable.

Challeriging’ Intematibﬁa] Positions in Research for Development

- The Intetnational Davelopmert Research Centre IDRC) is 3 public oorpuratmn created by the Canadian Government ta help sociefies in the
world ﬁnd solutions to social, econoie and enviranmental problems thraugh research. IDRG is gng of Isarfing institutions in the world cancerned with generating and applying new knawledg
challenges of miemahonal devempmert IDRC supports research in developing counfries-gn ey pratlem areas and builds international networks to share and apply this knowledge.

IDRC has presently FOUR posmons to f Il in three different locations

developing
ito meet the

REGIONAL PROGRAM OFFICER ~ Econom!cs, Nal'rabr (Ref #} RO-EDG}
" IDRC is looking fof 4 Reglonal Program Officer for the Soclal and Economic Equﬁy Program Area,

" Helshe will work as a mamber of thé Trade; Emplayment and Competitveness I%regram Initiative,

principally developing and montoring s activities in Easterr and Southern Africa, by also participating
In the globa! activities of this program. Helshe will support the Centre's work in trie region on SME

- development and empldyment issues, or o the interaction between macroeconemic and adjustment

nolicies and poverly outcames. He/she will develop, manage and evaluate projepts through mutti-
disciplinary colfaboration within the' Centre. Candidates should have a post-graduate degree in
Economics or International Economic Relations and pessess a minimum of five yedrs of professional

- job-related exparience n adeveloping country; and possess professiona! knowledge in one o more

01 the following dreas: infernational trade, infemationa) finance, publis finance, I&bour aconomics,
indlustriai €anormics, sotic-economic survey 1echn|qués poverty and equity. This position 15 a-two-
year contract. Candidates must be fluent in Engiish-and have a working knowledge of French,
Competency in one of the other languages of the region is desirable.

SENIOR-FROGRAM OFFICER - Peacebuilding and Reconsiruet
Program Initiative, Otfawa (Ref.#: PR-815) é

=

on

, and evaliating
rch and provide
back-up suppert to ragional stalf. Candidates shouid possess a pos t-gracuate degfae, or equivalen,
in a relevant sodial scisnce field, demonstrated research interest in the Intersectiort between ssourity
and development studies, or political economy of peacebuiiding and a minimurm of five years of job-
related experience espacially in a daveloping country: the Middle East, Scuthemn Africa and Central
America. Candidates should be ready to travel extensively internationally and be familiar with
international and Ganadian donor.agency, governmental and NGO programg and -aciivities in’
peacebuilding and reconstructicn. This pasition is for a three-year term with pos%rhmty of renewal.
Gandidates should be fluentin Eng!|sh and French Knowledge of Spamsh or Pcrtuguese o Arabic

) Can:frdates can find ouf more aboul IDHC on its website and access the complets job descriptions {hilp:/fwww.idrc.ca). Resumés should be sentto COmpetmun IDRC quoting the reieren;:e number, either
by mat! o Human Resources, IDAC, P.0. Box 8500, Ottawa, Ontario K1G 3HD, Canada, by fax 1o {13} 238-7230 or by e-mall to competitions@idre.ca no later than March 2, 2001.

We thank all applicants for their interest and will contact those candidates whose skills and experience best match the requrremenrs of the positions.
IDRC IS COMMITTED TO EMPLOYMENT EQUITY.

SENIOR ECONOMISTISOCIAL SCIENTIST

'H gher Education and Evaluation - Department for .

'Sai'ary up to 7965,{'?0'0 (inor_é may-be availabie for an except'ional candid'atel) e Lond

DAEE is looking for a'S,enl'or-ECoh'Or_i‘lis‘t;' or other approprigtaly -
qualified social scientist, to lead the Department’s. analytical -

work in Higher Edugcation. You would also support the Chief
Economist in developing the: capacrty of the Department to

< appraise and evaluate its policies.

* . Xou will be closely involved in the exciting process.of = .7

{J\‘u

INVESTCOR IV FEOPLE

- developing policy on Higher Education, working with ministers

and other senior officials. Your key role will bé to make

* avidence and analysis count in policy making, You will need to

identify where analytical work can “make a difference” and will
have the ability fo drive work through to meet objectives. Y0u

“wilk manage a hrgh quallty team of 35 analysts
_ “You will have an'impressive track record in public or pravate
~_sector,.in consulting or academia: An excellent micro

" economist with a: -sirong; policy focus, orother sagial scientist
with expertlse in, research, evaluation and appraisal, you will
also nesd to dernoristrate your abiiity to take on a senior
managerial role, The flexibility to be able to apply your skills o
other areas requmng analytrcal mput wrll also be |mportant

| DfEE is an equal Opportumtres employer

ucatron and Employment (DfEE)

n ‘

" This is fiot a reservigd post and is therefore open 1o British .

- Nationals, Commonwealth citizens and EuropeaniEconomic
Area nationals. Very exceptionally, somecne outside the |

" groups listed may bé considered for an apporntment in the
‘non—reserved category for up to 5 years )

‘

Further mformatlon and how to apply : .
For further informiation ard an appllcatron forim, please' send
your narne, address and day time phone numbet; quoting
vacaney reference *SECON,” to Paul Agutu in theiSenior Givil
Service Unit, DiEE, Room 306, Caxton House 6-12 Toth||l
Street, London SW1H SNA, : .
Alternatlvely, email him at scs.unit@dfee.gov.uk of telephone

- 020 72735788 {24 hour answerphone) if you have any
querles please telephone 020 7273 5789 o
Please note: The mformatron pack is riot availgble
electronically. i
The clqs_l_rgg date for recefpt

of applications is 3 March 2001.

. Dén’a'rl',s,hel t fnr :
Educatloniand Emplnymenl
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94

 Economicsf/m
40 hours aweek . .

S Tasks:As the' position will playan rmportant;role in strmulatlng METEOR's research envi ronment,candidates

. The Un|ver5|ty of Maastrlcht (UM) is farned forthe umquely small—scale stlmulatlng and self motlvatm i

" orientation: Research is multidisciplinary and approached thematically. .
“The UM boasts séven faculties: Medicine, Health Scierices, Law; Economrrs and Busmess Adm|mstrat|on

. _some 15% are from abroad) and 3.000 employees. The Faculty of Economics & Business Administration -
; :offers study programmes in [Frscal) Economics, Ecanometrics and international Business Adminlstratron
JAn add|t|on, the postgraduate coursés (Internatronal) Controller and Accountancy are taught arid an MBA
-programmeis available that is jointly organized with the Haus der Technik. The revision and renewal of
_the economics and. business administration programmes, which are largely taught in English; playsa

. METEOR, the research schoo] of the Faculty of EconomLCs and Business Administration of the Universiteit

approach of the teachrng provided (problem-based learning). The UMis highly |nternat|0nal in. |ts

General Sciences, Arts and Culture, and Psychelogy. It has a student population of around 11,000 {of whrch o

pivotal role. within the faculty. Recently, a new programme called Infonomics was launched. Next to the
English language programmes offered, the international orientation of the university is also evidenced by -
the numerous exchange | facilities with universities abroad. The research performed by the faculty is-
concentrated mainly in the METEOR research school, METEOR is largely focussed on the functlomng of
orgamzatlons The resea rch |nstrtute5 of ROA and MERIT are also part of the facu Ity :

U n IVE I‘SItEIt Ma aStn Ch t

" Required: The candidates for this position belong to the best performing researchers in.théir area. While all

Professor. of Industnai
~ Organization f/m-

: Maastrrcht |s |nvrt|ng app||cat|on5 for a Professor of Busrness AdmmlstratroniEconomlcs

- one of the following areas; accountmg,t‘ inance, marketing, micro-economics, crganization or strategy.

- Salary: Competltwe . T E S S
« Information: Professor Steven Mauoor director of METEOR (+31 a3 388 37 83, s. mauoor@marc Uhimaas: nl) or’

S Vacancy number- ATzocn 037

have shown to be team workers in research. Experience with attracting research funds would be an
advantage. Finally, regarding education, experience with probfem-hased learning would also be an advantage.

researchiers active in the broad themes of METEOR can apply, typically candidates will have a background i
Requlrements area dlssertatron and an establlshed record of publications in the international Journals in

their field.”

professor FranZ Palm, dean of the Faculty (+3143 388 38 33; 1) palm@ke unimaas. nI) Further |nformat;on can.
bee found at http: wawfdewbunrmaas nl/metéor..”

40 hours a week

- Tasks The full professor ofrndustrral organlzatron shares overall responsrbllrtyfor and is expected to provrde o
- an important contribution to, education, research and admrmstratron at the Organrzatron Studres Group :

- Required; Applicants are expected to have an excellent track record in teachrng and msearch in the f‘ eId of
» Salary: Competitive. B o T B
« Information: Professor Chrrstophe Boone {43143 388 38 ob;c. boone@mw unimaas. nl) or professor X

.. .1, _http/iweww fdewb.unimaas.nl/meteor. :
- Vacancy riumber: AT2001,038,

e .Optrng forthe UM means optrng for an innovative envrronment offermg ample opportunrtyfor mdrvrdualrty
: sayrng that the employment conditions, which include parental leave am:l day care options, are outsta ndrng

Applrcatrons should be submitted within two weeks to: University of Maastricht (please state the number
~of the relevant vacancy on Ietter and envelope) PO Box 616, 6200 MD Maastricht, or to the e-mail address -

: . _lnforn‘lat_ifon:al:‘)o'utthe UMand UM vacancies can be found at: http:llwww.unimaas.nl'

" Also, the Faculty of Economics and Busrness Adm|n|stratlon is 1n\nt|ng apphcatrons f‘or a Professor of
Industrral Orgamzatlon e

“within the Department of Management Science: & 5

{empiricalindustrial organization and rnterest in the related dlscrplmes of orgamzatlon saence and
{international) business admrnrstrahon

Franz Palm (+31 43 38838 33; fpalm@ke. unrmaas nI) Further mformatron can be found at

in work and working. methods, as well as regard for personal development. The UM is seeking to achieve a
variegated workforce with a praportional number of women represented on every level. It goes Wwithout:

: provrded =
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EXECUTIVE FOCUS

northumbria

'Appamtment of Vlce-ChanceIIor

_The Universlty of Northumbria is :ecognlsed a8 the laadlng post 1992 unlverstty Wzth 22 000 students in hlghsr educatfon Iocated on oL
campuses, Northuml:ma s income exceeds £100 mllllon The reqwrement isto appo:nt -] Vlce Chancellor from Septemioer, 2001 '

Ncr‘thumbrla seeks an outstandlng Ieader wrth strateglc vision. and a proven track record of personal achlevsment in runhing large,
complex enterp_ns_es. ideally in higher education. Building on a record of widening access to higher edusation, whilst maintaining excellent
guality,"Northumbria &8 ambitious for the future. :Successful candidates must have the'stature, prasence and management style to Ieaél'

Northumbria in a fast-changing, global educational and LUSNEss ervironifent ard to be able to inspire,amongst other things, the creative
generatlon of new and additional sources 6f income, in support of the Unlversﬂy & sicademic objectivas. Possessing excellent Internal and
sxternal communlca |on skllls, he/she rnust be an' ectave ambassador for the Unwersﬂy. reglonaliy, nationally and |nterna’£|onally

: Thns lsa hlghly challsnglng position for exceptlonal candldates who possess the determlnauon and commitment to lead Nerthumbitia,
bunldlng upon an exsstlng dynam:o culture of excellence and enterpnss and taklng ths Unlvers ty'forward 1o new dimensions of sucoess.

Requests for furtber mft)rmatlon, and subsequentlv apphcatxons, in the form of a comprehenswe CV and covering letter
including remuneration details, should be made to: Claire Lane, Headnck & Struggies, 100 Ptccadﬁly, London WV 9FN.
Fax: 0207 491 5991 Email: lac@h-s.com.

C:tosing date for applications is: Friday:16 March 2001.;

i} UNIVERSITYW L HEIDRICK & STRUGGLES
NORTHUMBRIA at NEWCASTLE "

o - 'The International Food and Agribusiness b t'Association,

- |ANA, is a Worldwide Educational Forum which brings industry

__ leaders frem all segments ef the global food chain tegether with ~
the teaching and research faculties of overt 100 universities and

« government pelicy makers. Through an anpival Warld Food and

. Agribusiness Forum, publications, and prpfessional networks,
IANMA fosters the discussion and examination of the <ritical ideas

@ (“,,} United Nations Environment Programme -
¥ Tl bl ol iy ¢ TR

PROGRAMME « PROGRAMA DE LA UUERI0 AMBIE]
UNER ™

GLOBAL ENVIRONMENT FACII.ITY COORDINATION OFFICE (GEF)

-‘TITLE/ LEVEL/VACANCY (l) SCIEntlflc Coordlnatnr, (L-G) NA- 01-05 Geneva

| ' E B © 4T aRd technologies needed to creata a hibhly productiva and
{2) -Programme Officer (Asia/Pacific), {L-4) NA-01-03 Geneva and ‘technclog
1 N - " . . N
EANNOLNCIEMEN'!' (3) Programme Officer, (Latin America and the Caribbean), R R efficient food system thatis responsive to .th_ needs a.f CONSUMErs.
:NUMBER/ * (L) NA-D1-04 Geneva acress the globa. To substantially expand itscontribution to those

.. .goals, JAMA is seeking to {ill the position of Executive Director
* {chief administrative officer), with the respgnsibility for directing

“DUTY STATION:
] - all program and administrative activities of IAMA,

{#) Pregramme Officer {Africal, (L-4} NA-01-02 Nairobi
{5) Programme Management Gificer (Fund Management),
{L-3) NA-01-06 Geneva :
i X . C . L T . Prmc:pal functions ofihp. Executive Director include:
DURATION OF PROJECT: " Three and a half years ~ ) - B T I

L . 3 Engage the Board and membershlp in establishing and implementing policy;
~DEADLINE FOR APPLICATIONS: .28 February 2001 - :

. _Acl:l\re purswt of membershlp gmwlh and fund-raising to support IAMA programs;
c . Develop and produce the annual JAMA global educational forum;
.

" Expand the global reach 'of IAMA Through active networking with related organizations and
buswnsses .

The United Nauons Enwronment Prcgramme (UNEP) is seeklng lo recrun a team of 5
highly qualified and dedicated professionals for the implementation ofa Biosafety Project
financed By the Glebal Enviranmeant Facility aimed- at assisting: 100" eligible’ countries to
prepare for the entry-into force of the Cartagena Protocol. on Biosafety. The project will -
‘entail providing assistance to governrents te develop their Naticnal Blosafety Frameworks
25 well as pramotlng reglonal and sub reglonal cooperallon :

: Reﬁuuenientslqualiﬂcsuuns THe Exécutive Director will bring significantiexperience (minimum
_of 10 years) ‘at the ‘senior executive level of industry. academia, or govemment, providing
established networks and knuwledge of the global agribusiness and food industry.

. Demanstrated excellence in Ieadershlp skills, knowledge, and exgerience working with
businiss executives, unnrersity facu!ty, researchers, and government officials;

Knowledge of the global feod system and an apprediation for many different cultures;
. % Ability to recruit new members and motivate current fmembers in athieving IAMA goals;

AN |n!ernalmnally compemwe salary and henef:s at standard UN rates W|ll be offered |..: -*.. . Strong positive appwach 1o expanding corparate membership and,sponsorships through
. demunstralmg the value ofa global profemonal membership baséd organization;

.The 1earm, €o- localed between Nalrobl and Gen3va comprlses a Smenllflc Coordmator at
« L-6 and three Programme Officers at L4 for Africa, Asia/Pacific, and for Latin America and
-the Carfbbean Reglons and a Programme Management Ol"flcer {Fund Management) at|-3.

‘. For more |nf0rmat|0n visit thie-UINEP's web page at http\\www unep nrg

- Or e- mail: geflnfﬂ@unep Org Compensalmn Package $1|)0 000 to $135,000 USD commensurate with gxperience plus health

and retlrement beneflts The IAMA Business Offica is located at Texas AbM Univarsity, College
Station; Texas, U.5.A. The Execlitive Director may choose to locate at thisioffice or to work from

:Interested applicants are requested to send detailed CV before 20 February 2001 to the another location, subject to the approval of the Board,

Chief of Classification and Recruitment Section, Human Resources Management Services,

* United. Matiens Office at Mairobl (UNON), P 0 Box 67578, Nairobi, Kenya. Fax: (254} 2 Contact and Application: Application deadline is March 3, 2001, Interetted individuals should

.'5242121’624 N 7 PR R send a letter of application {2 page) alang with a résumé. The letter should state clearly the
. applicant's qualifications, and brief statement of philosophy or approach to the Executive
IN ALL CORRESPONDENCE.!‘INQUIRI ES PLEASA. QUOTE THE RELEVANT VACANCY Director's role of IAMA, The letter and résumé should be in M5 Word or WordPerfect format and
ANNOUNCEMENT NUMBER. . submitted electronically to the attention’ of Russell Garrett jat jama@tamu.edu.

<http:ihwnwnifama.orgs o
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COURSES

gambradge e-MBA is mtensuve mteractlve and busmess—
LISk ) *needs of world—class managers aﬂd

m) Developed by the Judge Tnstitute in assocnauon th y
FT Knowledge, the e~MBA combines residential per40d5 in "'-
. Cambridge with virtwal team leamingto offer a fiexible and
convenient way of achieving this highly prestigious award

To find out how the Cambndge e-MBA can give you and
* your organisation the edge in today's global economy:
- - Cal +44 (0) 1223 508321 quoting | reference JIMA/DZD2 :

iy 'VIbI‘L wwwftknowledge cambndge com For more detaats :
oro enrol online.

TNIVERSITY OF
CAMBRIDGE

N Knowledgea| *
" Judge Tnstitute of Managennent :

\world Business Edusation

Y127,

SCIENCES PO

' AMBA Accredlted Degree
® An mtenswe nine- month b|||ngua| program (French/Enghsh)

* The leading school in Polmcal Sc|ence and Economlc‘:,
founded in 1871

® A distinguished internatiorial fa’c'ulty.:_:' i

® An utban 'campu_s in the heart o_f_Pakis'._ o
Next information session i our premfses |
Thursday, March 15" 2001 at 6. 30 p mo

DEPAHIS FHA 8743 -Fax:+3314
E-Mail : mba@sciences-po.fr

174‘[ Bd Saint-Germal
i Website : http : fmba.science

An innovative, four-week program that delivers a unique
combination of global management perspective,
leadership acumen, and strategic thinking skills.

UCLA STRATEGIC

LEADERSHIP INSTITUTE
| [ JULY 29- AUG. 24,2001 |

Join senior executives .
from leading companies
wortldwide in an innova-
tive Califomia environ-
ment to:

. Examme key management functions
* Hone your strategic thlnkmg and vlsmnihg skills '

* Use hands-on 2-business. appllcatlons to lntegrate _
business and technology -

* Develop workable solutions to your organizatlon s
maost pressing challenges '

* Learn to attack and mahage orgamzatlonal nsk

CALL +1 310.825.2001

www, anderson ucla.edu/

execed@anderson.ucla.edu
‘ programs/execed

£ THE ANI ERSON SCHOOL AT UCLA

92

Nottmgham University Busmess School

MBA Programmes
Fm Tomorrow’s

9 Dlstlnctwe MBA Programmes

'General MBA -«International MBA -MBA Finance
*Public Services MBA -MBA Insurance Management
°‘MBA Risk and Insurance +Executive MBA
*Modular MBA -MBA in Singapore

For further details contact the MBA Office:

N‘ottingham University Business School
J‘ubilee Campus, Wollaton Road, Nottingham NG8 1BB

Telephone: 0115 951 5500 Fax: 0115 951 5503

d—mail: mba@nottingham.ac.uk
\Tww.nottingham.ac.uk/business
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LERSYETYUTE: FOR
DEMOCHASY AND

TELEGT O R AL
ASSISTANCE

International IDEA (The Inteinational Instifuse for Défriocracy and
Electoral Assistance) promotes and advances sustainable democracy
and strives to improve and consolidaté electoral practices world

wide. International IDEA is an intergovernmental organisation

founded in 1995 with 19 member states and 5 international NGOs as
associate members. Independent of spec1f1c national mterests
Internaticonal IDEA provides a forum for'intelaction and experience
sharing among a wide variety of global actors involved in deoctacy
promotion. International IDEA is based in. Stockholm, Sweder, and
currently employs 65 staff from 30 countries. Due to expected
growth, applications are now sought for the following position:

Deputy Secretary-General

Duties and Responsnbllltles

Under the: overall authonty of the Secretary—General the Deputy
Secretary General (DSG) shall:

& Assume the Operatlonal leadershlp within the Institute, anid be-

respons;ble for all operational aspects of its work with partlcular

attention given to: -

- Institutional programme planning-and momtormg Wlth a view
0 ensuring integrated programme- p]anmng and co-ordmated
programme implementation; :

- Financial management co-ordination; *

- Human resource planning and management;

~ Devélopment of appropriate management information systems. -
% Play a key co-ordination role in the Management Committee
M), pamcularly in'its dévélopiment and mainténance as a self- -

managed, decision-making body providing regular and timely
operational guidance throughout the organisation

% Actasa main policy. adviser, together with other members of the

- MC; to the Secretary-General; on strategic matters for the Institute

% Assume su_pe_rvisory'r_csponsibilities for all operational staff of

" the Instituie, including programme and suppozt division direcrors

Qualifications and skills

% Proven mamgement and team- bulldmg skills"
% Strong communication and prescntatlon skills, wntten and Spoken

. % Extensive cxperlence in _managenal pOSlthI}S in-an inter-

national/intergovernmental organisation or -a- governmental
organisation that deals with interational affairs
& Ability to operate effectively i 1n a mu1t1-cu1tural envu‘onment be
gender—sensmve s

science, law or related fields )
- Fluency in English, any other languages an advantage

Visn our web site: http ﬂwww 1dea int for the: full ]ob detalls

'Cnples of Vacantcy Notice 01/05 may be obtained froni Ms Kristiansen

Telephone +46 8 6983725, Fax +46 820 24 22,
" applications may be addressed to m.boudard @idea.int
‘ or IDEA 103 34 Steckhoim, Sweden.

‘Deadline 15 March 2001 -

“The Falklénd .Iélar'liiﬁ'is-'ém Overseas Territory of tﬁé United
- sufficient in all government services other than defence. GN
- miillion, with a pepulation of 2600. Pnnmpal industries are the

~fishery nets. government arcund £25 million pa, and o
- considerable devclopment Agriculture earns around. £2.4m

L promoted by a Falkland Islands Devetopment Corporation.
“The Eeonotnic-Adviser reports directly to the govémment's Cl

.. particularly involved in assessing and guiding econoric chan;
“ industries. For this: reason, we are keen to fecriiit‘a seniog
-snccessful éxpeiience ideally in ‘fishery, or our other ‘busiriésses, ‘as well as

‘having some public sector expérience: Postgraduate gqualifie
:, advantagenus

;. The post is for two years in the first instaice. Beneﬁts incl

. rates, and a 25% terminal gratuity.

:7 Further details from Falklands Islands Government Offic

- London, Tel: 020 7222 2542, Fax: 020 7222 2375, el Ted mitment@ﬁgo.u— )
. netcom. To discuss the job, cindil of teléphorie the' Chief B3
'« Blanch mblanch@sec.gov.fk, Tel: (500) 27110.

Falkland Islands Government o

Economlc Adviser c£50 000 + 25% g

(two year comract)

ind wool, with futore potential in-tourism and in minerals

subsidised, and is undergeing diversification. Economic devel

the senior economist, He or she gives “macroeconomic” ad!

ratuity

Kirgdom, self-
P is around £55
offshore fishery,
exploration. The
ffers .scope for
a.but is heavily.
pment initiatives

lief Execative, as’
ice, but will be

environment; relocation afid education’ grarits; ﬂlghts homc ar

Closmg date for all these appI;catmns is Monday 12 M,

Inferwews will be. held in- Londan after Easre .

in the principal
econosmist  with

ations would be

He a world class
d favourable tax |

14 Broadway,

ecutive, Michael

roh 2001.

4 Advanced university degree in mtematxonal re]auons pohtlcal :

Dcpanment of
Educatlon

VICTORIAN QUALIFICATIONS AUTHORITY

The State Government has anpounced a rcveimping of
cducation and training authorities which includes the establ
Victorian Qualifications Authority, (Victoria, a state ih Austra

The Dlre;c'to'r of the \ﬁcfonan Qﬁélliiéauoné Aﬂthnn-fy Wlll m
strategic diréction to the Office of the Authonty to Facilitate i
its objectives,

The objectives of the VOA are 10!

+  develop and monitof standards for education and frainin
+  ensure and support appropriate linkages between qualifi
»  facilitate procedures to make it-easier for people to're-eq

iraining and to acquire qualifications throughout their 1i

The Director will be réquired to' provide authoritative and
report to the Minister on-post compulsery education and r
qualifications: The Director will possess a génuine’ ability. to
an educational confext and a proven capacity to liaise elfe
management, heads of related.authorities within the portfolio
institutions (at a staie, national and international level),
education and training and busmess com.munmes

Victoria’s public
shment of a new
1a)

magc and prov;de '
hé achiévement of

after year 10
ations, and

ter education and -
es.

fimely advice and-
jining courses and
manage people in
tively with senior
and of educational

and members of the

Normal State chcmment Executive contract arrangements wouid apply. It
would be a requirement for the successful applicant to sign an employment

contract for a peried of up to five years.

Further cnqu@ﬁe_s should be _refen-ed to Kathy Townsend or (513} 9639 5966,

Written: applicar.ions. should be lodged by Friday 9 March 2001 with Kathleen

Townsend Executive Solutions, Level 12, 30 Collins Street, Melbo

1

me, 3000, Australia. -
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COURSES

it you "Il 'have to. use your strengths AII of them.
Thls way, by ralsang your specuflc qualities to thelr .

And studymg hard is not enougﬁ SDA'Bocconl-:‘
MBA is also a school of life. If you, want to make__'

..The _brachu_re and

rms can be downloaded from our wehsnte

wwtu sdaboccnm it
MBA@sdaboccanl,.lt

: Tel ++39 025833 3125."6605 - Fax ++39 D25837573293 s

full potentlal you will learn to work by enjoying’

__yourself. A forma ment;s._th_at will last a ._‘Ilfet_mn_e_.

1SDA BOCCONT

Booeon Univensity Schiodl of Managonet

29 Aprll =4 May 2001 |- 25 - 30 November 2001

Oxford has for generations prepared the world’
leaders to harness change to the.advantage.of | ..
their corporations, their rations and the wider " or'return to:

world. A sound-grasp of the principles of financial * " Carcline Lomas,
performance still underpins effective leadership. -+~ Templeton College,
Dotcom valuations have strategic implicatiohs for - .. University. of Oxford,
themselves and traditional firms. The Oxford . Oxford OX1 8NY, England
Senior Exécutive Finance Programme equips yau. Tel +44 (0)1865 422767
with a critical understanding of the elements of" - Fax +44 (01865 422501
business which create value.

Templeton College | University of Oxford

The Oxford Semor Executlve Fmance Programme

o For further mformatlon please VlSl‘C
. www.templeton,ox. ac. uki finance,

Emall sefp@templeth oxﬂ)rd a0 uk‘-.- R

He Who WlSheS to ﬁght rnust ﬂrst count the cost

Sun Tsu

Company- ;.-

_Name' : Job title -
Address L I le/Pustcode
Tel o Fax . Emml .

B Templeton Col legemmversaty of Oxford
www.templeton.ox. ac uk/ finance’
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' BOOKS: AND ARTS

sold to the Museurn of Modern-Art in New'

York a Mona Lisa, mischievously painted in
thestyleofan abstractexpressionist. Sales of
his paintings began to rise, and in 1979 his
work was crowned :with ‘a. retrospective at
the Hirshhorn Museum in Washington, pc.

(This success:did not come without family: -

misfortune:in 1974 acar smash had killed h
smallson and left him badly injured.) =

Does the adversity show? Crossing his
arms and raising his chin, Mr Botero says: I

have never been guided by what critics say,:

but by what I admire in the history of art.* It
sounds arrogant. But he concedes that land-

scape—“empty space”—has defeated him, /"
~and he ends with-the thought that he‘wﬂl, "

never resolve anything completely:

M Botero still works every dayin oneof. - o
his many studios on either side of the Atlan- -
tic. But notin Colombia, where a kidnapping -
threat hangs over the rich or famous (he is
both), If peace came to his country, he says, -
he would love to return hoeme, adding=as"

matador or painter?—that maybe he could
then“teach someone a thing or two.”

South Afrlcancartoonlsts P
Inky deV|Is

JOHANNESBURG

ONATHAN SHAPIRO had yeamed 0o} be

‘a. cartoonist 'since “he.-was smalk “But

growing up in South Africa under apart-
heid; he was not free todo as he pleased. As
ayoung- white- man, he.was conscripted
‘into the: army, where he was harassed -for
his radicalism; and put on sentry duty with
adummy. fifle made of wood and lead pip-
ing. His drawing:skills were foreibly squan-
dered on-menu illustrations and: get-well
cards for:officers- injured -iny’ stupid. acci=
dents, such as the one who burned himself
trying to-douse a bviaai with petrol.. - .

“In-his -spare: time, - Mr. Shapiro -drew
satirical - cartoons -for underground : pam-
phlets: The autherities objected. His work.
was: petiodically banned. He was hauled
out of bed at night by the secuirity pohce,
frequently interrogated and briefly
jailed. At onie-point; he was-forced
to go into hiding behind granny.:
glasses,” inexpertly " dyed orange i
hair and a goatee. - i R

It was easier then to be a car-~

toonist in South Africa, “It is much:
harder now,” says Mr Shapira. “In - "/}
the old days; you knew where you - © :
stood, and who the enemy was: .
But now I have to take a mote nu— :
anced line.” :
* - Such sentiments are common. -
The end: of apartheid. deprived -
South-African artists of a bottom-
less treasure chest-of material. At
least one cross-dressing comedian i -

8 -

THE DevIL Mape ME Do It. By Zapiro.
David Philip; 160 pages; 72 rand. _
THE MapAMS ARE REstress. By §.
Francis, H. Dugmore and Rico. Rapid
Phase; 176 pages; 77 tand.

‘AFRICA’S POLITICAL BATTLEL[NES By
Ke_:n Vernon; Syeafhead PTess, 200 pageS'
3 mnr:l :

a'year off to ﬁnd his beanngs and un-

f over Hnew targets Newspaper cartoonlsts,
by, contrast, obliged to produce a new doo-. -
dle every day; had to grapple with the new -
order straight away. On the whole they
~‘have done-a good job.

“Mr Shapiro, who' goes by the nom de
crayon “Zapiro” (see cartoon below), is:the.
‘best. Last .year, when the South: African
- government -was pondering whether - 10

Would be 1mpract1cal A South African spl—"

dier at a roadblock sees the dp of a rocket-
propelled grenade - launcher - protruding
from a-bush. “Halt,” he criés, “Whogoes
there?” The: guerdlla i the ‘bush replies:
“Congolese Rally for Democracy.” :“Hang
on,” says the peacekeepet, and he turns:to
consult a chart of parties to the Congo war;
on which seven groups arelisted - as

' “friend”; eight are listed as “foe” and ten are

listed as “notsure”. The Congolese Rally for
Derocracy, by the way, is labelled “not
sure”, along with the Congolese Rally for

‘Democracy (breakaway). Congo has grown

no simpler since President Laurent Kabila

“was shot dead last month.
- Before 1994, Zapiro unhesitatingly sup— %

ported the’ black liberation movement.
Now that the fiberators are in govermnment,
he is still sympathetic,. but.lampoons the
abuses - that- . power.. makes - possible:

Crooked officials feel the jab of his pencil,
buthe cheers -on Willem Heath, a coura-
geoits judge who was.in charge of cotlaring
them. In one cartoon, Mr Heath is depicted
as a character from “Ghostbusters”, enter-
ing a spocky-looking government building
to smoke: out.the “ghosts”—dead workers

.- PENPRICKS:, THE - DRAWING : OF: SOUTH:, |.

who still draw salaries, : R
The new regime has surpnsed many by

* pursuing ‘cautious: fiscal® and  monetary .

policies. Economists applaud; but macro-
economic orthodoxy has yet to spur

' growth, and the poor are still poor. Zapiro

- shows a woman with a baby strappzd to

- her back, washing ¢tlothes in a puddle out-
< sideher shack: ‘Het son sits on ‘a crate
-nearby, reading a newspaper. “Youll he
“glad to know,” says the boy: “that accord-

ng to the analysts, the economic &mda—
mentals are in-place.” i -

“"For lighter, but stll barbed cartoons, trv
Madam and -Eve. This’ popu]ar strip (now
‘also on 1v} tells of a-white “madam”™—big

- perm, big earrings, smw—and her black

- maid, Eve. The three-¢artoonists, S. Francis,
f'_H, Dugmore and R. Schacherl, take South
_African stereotypes and gently play with

them, Gwen, the madam, is bossy, stingy

.and idle. How many madams does it take

is- tochangea lightbulb? Two: one to watch Tv

-and-the other.to call-the maid: Eve; much:
the smarter:of the two, is forever devising:
new ways to make extra money or goof off.
:*‘When this formula flags, the cartoonists
throw in topical fantasies. For example;the
soccer official who-denied Soutly Africa the
chance to host the World Cup in 2006 visits
the: country -and-is ‘sent- bungee-jumping
with only. knotted bedsheets:to break his:
fall. The authors even South-Africanise old
nursery tales. Rapunzel lets down her Bair
from her window only to see it singed on
an electric fence below. Hansel and Gretel
nibble at the ‘witch’s gingerbread: house,
whereupon the witch hits her panic button
and summons security guards.
Finally, for anyone intérested in the
past but lacking the energy to read a more
academic tome, Keri Vernon, a jowrnalist,
has compiled a“cartoon hlstory of South
Africa. It -is. impressiofiistic,: b i
Nineteenth-century cartoons. are either
pro-British of pro-Boér; blacks 2 appear only
as petipheral 'savages. By the latter half of:
the zoth- century, - though,” the - drawings
. show a struggle between those who wanted
to-grant more rights to blacks, and those:
who wanted to deny them. 5
' -~ Arcartoon by John Jackson in

- cially ‘preseient. It shows Hendrik
Verwoerd, the then prime minister,
trying 1o lead two ferocious dogs:
over a narrow: bridge, each strain-
ing at the leash to bite the. other.
One dog ‘is- labelled - “apartheid”,
theother represents the South Afii-
- can economy. Partly because itwas
~sordifficult to do business when the
-'Taw compelled firms to hire by skin
“ colotir - instead “of skill, apartheid:
South Aftica stagnated. It is a les-
son the country’s current rulers
= would do well to heed .

[ o FA R, .
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LEADERS

long run counter-productive, to expect the cost of this aid to- -

be met out of drug-company profits. Instead, rich-world tax--

pavers should pay. It would be much better to spend aid
. money on drugs for developing countries than it is to waste it'

in the usual ways. :

“and Pasteur would surely have approved.

““Far from compromising science, profit ift both these
= cases—the development of new medicines and the elucida-
" tion of the genome—has animated it, and directed it towards

meeting pressing human needs. It is a happy marriage. Davy

Indonesia’s divided leaders

Indonesia cannot afford both an incompeté’_ﬁ( president and an :
equivocating vice—president. If only they would pull together . _ ‘ ; fi

LAIN :s'pea_king' is not one of -'Megawati Sukél“ﬂob."

But, as-usual, Miss-Megawati was not as clear as she might

have beén. That she spoke out at all was an implicit criticism -~
of the president, Abdurrahman Wahid, and carried the hint
that she might be ready to replace him, just 16 months into hi§ "~

five-year term. But such nods and winks serve only to
heighten instability. It would be better if Miss Megawati made
an ‘open bid for power; ‘or, failing that, threw her support

" whoiéheartedly behind the president. . .+ =00
-~ Her:lament was_an exaggeration: Indonesia,’ sadly, has
been through worse than this before, both during the slaugh-
ter ‘that accompanied - the rise to power of ex-President Su-
harto in1965-66 and in the bloodshed and economic collapse
~ that precipitated 'his downfall over 30 years later. But Miss
- Megawati was right that her country is in a mess (see page 27).
The economy has never-fully recovered from the whirlwind
of 1997-98. Political uncertainty deters foreign investors, while
the ¥ and aid denors are exasperated by the slow progress
of reforms that have been promised and, worse, the attempts

to reverse some, such as the new independence of the central

bank, that have actually been achieved. = = . IR
Mr Wahid, who has suffered two.strokes and is nearly

. blind, now faces a drawn-out process of impeachment for ai-
leged corruption. Demonstrations for and: against him have
turned violent. He has flirted with declaring some sort of
martial law, but his promises to bring tojustice those guilty of
plundering the nation during the Suharto years have proved

* largely empty: witness the failure of the police to arrest Mr Su-
harto’s son, Tommy-—-hardly a shrinking violet or master of
disguise. Separatist pressures mount at either end of the huge

- archipelago, in Aceh to the west, and Irian Jaya to-the east,
while communal killings disfigure the Moluccas.w -~ )

= All of this matters far beyond Indonesia’s borders: With its
210m people, its troubles cast a shadow over the whole region.
Tts neighbours treat it indulgently out of fear not so much of
its strength but of its weakness, and of the spectres that
evokes: in' the 'short term, economic stagnation; in -the long
term, waves of refugees, pirate-infested seas-and a power
vacuum 1o be filled by competitors suchas China, .

Is this the president’s fault? Yes, partly. Mariy, including -

this newspaper, gave a cautiots cheer when Mr Wahid took
office. His record as a Muslim leader known for his tolerance,
and for his long-standing, if often bewildering, commitment
to’ democracy, ‘suggested he might, however improbably,
make a success of the job. In fact, he has done some good. His

-2z

s governmeént has tried to reduce discrimination against the

. strong points. So when Indonesia’s- vice-president” this .
month said her country had never been in'a worse State since -
its foundation 56 years ago, her words carried quite a punch. -

Chinese minority, for example, and has at leastitried to talk to

“'separatists. But too many of his policies have been vague.
“When they have been clear, they have soon éhanged, or, as
- with the sensible-seeming efforts to give greatei' autonomy to

the provirices, they have been’botched. Moreover, the style

that suifed Mr Wahid when he was the dissident leader of a
" non-governmental organisation does not workinow that he is
" president. His jokey way of shrugging off trouble once seemed

charming. It has become a tefusal to face criticism, punctu-
ated by ill-tempered bouts of ineffectual authoritarianism.
Megawati’s mini-voltage .- R
Mr Wahid’s popular support stems from' his former Jeader-
ship of Nahdlatul Ulama (nu), a-Muslim-social organisation
with more than som members, founded by his grandfather.
He used to acknowledge that this-gave him aikind of feudal
power that, he said, he could use to foster.démocracy. It can
no longer be taken for granted that his democratic instinets lie
deeper than the feudal ones. Unfortunately, e§act1y the same
could be said of Miss Megawati, whose ptominence originally
stems ffom the reverence felt for her father; Sukamo, Indone-
sia’s first ‘president. Too often-in récent: years Miss Megawati
has appeared aloof from:the rough-and-tumble -of demo-
cratic politics, as if, like a queen, she could: sim.ia'l'y wait for the
mantle of power to -alight on her shoulders.fThis, her sup-
porters would say; is the way things are dongin Java: .- -
But not in a democracy. Miss Megawati does have one
sttong claim to the ‘presidency: her party ‘won more votes -
than any other in the parliamentary-.elections--i;h 1999, She was
then outmanoeuvred: by Mr: Wahid in the electoral college
that chose the president. She still has, in tﬁleoi’y, a- better
chance than Mr Wahid of leading a cohesive parliamentary
coalition, and enjoys. broad popular suppott. More worry-
ingly, the army, too, would probably prefer her to-Mr Wahid.

Tts backing might bring stronger government; But also increas-
" ingly restive regions. Tt would be-a mistake toltry to bind- to=

gether-the nation her father founded by military might alone.

“In the event, a Megawati presidency :might turn out all
right. It is ot a prospect, however, until the impeachment
uncertainty is over-unless Mr Wahid shouldiresign: He may
in fact still be able to redeem himself; if he calls off the: nu's
street-fighting elements, admits that he himself is not above
the law, and appeals to Miss:Megawati for her support, asa
nationalist icon. That remains the best hope. It is.certainly far

‘better than a long power-struggle, played outinot just in par-

liament and the presidential palace, but on the streets. -

R |
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BOOKS AND ARTS
_suasive investigative reporter, sees: all this
as a damaging corruption of the free mar-
ket. He is especially -incensed by. promo-
tional techniques aimed at impressionable
children. A 1997 giveaway of Teenie Beanie
Babies increased the sale.of McDonalds’
Happy Meals from 1om-a week to 1om a
day. And a survey found that 96% of Amer-

ican schoolchildren could identify Ronald

McDonald, the chain’s mascot. Only Santa
Claus scored hlgher

India s chmces L

Agree to dlﬁer

NEW DELHI

INDIA UNBOUND By Gurcharan Das Knoyf:
384 pages; $27.50; 495 Indw.n mpees
MISTAKEN MODERNITY: ‘INDIA BETWEEN
WorwDS. By Dipankar Gupta: Harper Col-
lins; 225 pages, 195 Indidn mpees o

DECADE after dlscardlng comfortmg

but self-destructive ideals of self-suffi-

ciency- and economic planning, India is in
the midst of a great debate about the conse-
quences: The antis mourn two losses: dedi-
cation to equality and an approach to de-
velopment that was distinctly Indian. They
fear, in a word, that India is losing its:soul.
The pros revel in India’s new information-
technology: prowess, the :unshackling of
business, faster growth and the hope that it
will reduce the country’s appalling poverty.
They celebrate India’s reconditioned body.

“India Unbound”.is by an unabashed
pro, an ex-boss of the Indian part of Proc-
ter & Gamble: who has moved. inta busi-
ness consultancy and writinig (he has done

a novel and three plays). Thanks to econ--

omic reforms, he writes, “we have glimp-
sed paradise again and are on: our way to
regaining it.” The author of “Mistaken Mo-
demity”, a-sociologist at Delhi’s leftish Ja-
waharial Nehru-University,.is an ambiva-
lent anti. He does: not condemn outright
the reforms of 1991, which entailed deregu-
lating business and opening India up
{partially). to. foreign- trade and invest-
ment. Like many Indian sceptics, he is
nostalgic for the days when production
decisions “were tied umbilically to na-
tional development-and sovereignty.”

. Gurcharan Das is correct that the
umbilicus was strangling the baby. But .
there is less. conflict here. than it
seems. Both sides in this debate are .
avowed: enemies of what might be
called old India, which remains in:
many respects the India of today. Its
features = include - discrimination :
against womern, caste bartiers, Hindu
chauvinisin, official corruption, ad- -
vancement based on patronage and, -
for business, profits without compe-.
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_ omu: growth to. the mAasses.

tition. Dipankar. Gupta..contends, justly,
that India’s fascination with western gad-
getry and lifestyles has not brought moder-
nity. You can subjugate women-and make a
weapon of religion: just as well with a mo-
bile phone as without one, probably bettér.
True modernity, Mr Gupta writes, entails
adhering. to universal norms, upholding
individual rights, making the state account-

able: His book pleads. with:India to: put,

miodernisation in place of “westoxication”.
. There is nothing here.that-true globalis-
ers-would  not: support, with. enthusiasm:

Their argument with the antis is really

about money.:Mr:Gupta and others who
are-suspicious of reform seem to. share the
high-minded attitudes of India’s first prime
minister, Jawaharlal Nehru,;who once told
JR.D. Tata; head.of the country’s most re-
spected business house, that profit is-*

dirty word?”. To take a more recent example,
Artndhati Roy, India’s Booker-prize- novel-
ist;;not. long -ago wrote a long and i 1mpas—
smned article in one of India’s weekly mag-

azines - portraymg capitalists, espemally'

forelgn ones, as plunderers.

-.Mr Das; on the othier hand, thmks that
capltahsm will cure many of the ills that
Nehru’s socialism compounded: The cosy
corruption “of old Indian business habits

_¢annot withstand competition, he suggests.

Although the commercial bania caste was
useful 'in kick-starting Indian capitalism,
Mr Das points out that in a. liberalised
economy governed by rules rather than pa-
tronage, companies cannot afford to hire
employees on the basis of caste. As for poy-
erty, contemporary India’s. worst blight,
education will spread the beneﬁts of econ-

" One problem supporters of reform face . -
is that its effécts do not look very egalitar-
ian,especially in an Indian context. Indians
disagree whether the past decadeof halting

. reform has reduced poverty. No one dis-

putes that it has thrown up a vulgar, sharp-
elbowed new middle class. Mr Gupta, with
a tweedy disdain, has made. its members
the villaing of his book, not without reason:
many dodge taxes and ‘welcome the stark
difference of income that ensures:an end-
less supply-of cheap:servants: Mr Das nev-
ertheless concludes. that’ “whether: India
can deliver the goods” will depend a great
deal on this new middle: class.- _

‘Despite its oceasional repeutlons:, “In-
dia. Unbound” is not enly more persuasive
but more-enjoyable; Mr. Das, whose career
spanned the darkest and: brightest eras in’
Indian economic policy, tells much of his
story autobiographically. When' he was
manager of the Vicks VapoRub brand in In-
dia, flu epidemics posed absurd dilemmas:
should he boost production beyond li-
censed - limits (a punishable . offence): or
leave market demand unsatisfied?

M Das looks back to the rise of Indian
business families, some of which often be-
gan with enterprising young men outwit-
ting British -monopolists, and offers man-
agement advice to.their héirs, many of
them now addled. by decades of planning
and protection, His real interest, though, is
in the info-tech companies that sprang up
in the 19908, They are India’s. chance to

‘achieve the rates of growth and poverty re-

duction.. that: .East Asia -dccomplished
through manufacturing, or 50 Mr Das- atid
many other iT-besotted Indians helicve,

‘Though Mr Gugita prefers sovereignty
to success, he makes good observations
about the.grip of tradition. India’s tendency
to throw up humanitarian heroes like Ma-

hatma Gandhi and Mother Teresa is
‘a sign of weak institutions, he be-
. lieves: where these are stronger,
- saints are less needed to protect the -
weak. Women stand out in South
Asian politics, he explains, bacause
. they are assumed to lack characters
of their own and can take on the
charisma of their (often martyred)
husbands or fathers. All in all, how-
évet, his book relies too-much on
the author’s opiniens and too l:ttle
on his expertise. :

Mr Das’s faith that 1T plus edu—
cation will restore India to greatness
and prospetity. can sound over-
- hopeful.”And he mentions only in

passing the urgent needs of agricul-
ture,. which continues to occupyv twor
thirds of India’s people. But his book i§ in<
- formative, entertaining, and basically cor-
rect about India’s. need to embrace
“capitalism more whole—heartedly, for all
the costs and risks.
——_ |
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ternationalist” administrations, like the previous one, are too
inclined to see the mvr and the World Bank as ends in them-
_ selves as signs of enlightenment and virtue, however much a
mess they may » make of things. It is quite right to ask, as the
new, adm1n1strat1on is more Jikely to, whether these bodies

need to exist at all, exactly what purpose they are intended to

serve, and just how well they are’ dlschargmg their duties,
whatever these may be.

~ It is also encouraging that a useful blueprmt for reform—a

starting-point, at any rate—is already to hand. Last year, mak-

_ing itself heard above the general racket, was a plan set out by

the Meltzer Commission. This group, sponsored by Congress, -

was chaired by Allan Meltzer of Carnegie Mellon University,

and drew on an impressive range of expertise, including that

of Harvard’s Jeffrey Sachs, who is a leading. thinker on de-
velopment; not noted as a Republican Party patsy, but none-
theless a ‘trenchant critic of the Bank and, especially, the
Fund. The group did not achieve unanimity, but it did pro-
duce a report that commanded support from-across the ideo-
logical spectrum, laid down some radical yet sensible basic
principles, and was Warmly applauded by senior congres-

' sronal Republleans ‘Al this is guite promising.
* The commission’s main idea can be stated briefly. In dif-
- ferent ways, both the Fund and the Bank have been trying to
do far too much. The 1M, first conceived as a provider of li-
quidity in emergencies, has become a development institu-
tion; advising and requiring borrowers not merely to repay,
but to reform the deep micro-structure of their economies. It
has little-expertise in this area; such policies, forced on gov-
ernments in circumstances like these, tend not to stick; and so
wide a development remit in any case overlaps with that of

the Bank The Bank on the other hand, has not broadened its
operations; rather, it has failed o nartow them as condi-
tions—notably, the development of global finaricial markets—
have changed. Most of its loans go to countries with access to
private international capital. The countries which, according

. to the Bank’s own analysis, could make best use of its re-

sources receive a comparatively small share. ¢ .

To be more effective, the Fund and the Bank both need to-
do less: The bosses of both institutions have:duly declared
themselves coimmitted to sharpening the focusand so on (see
page 73). They always say that. Almost certainly; if it means
shedding lots of people and seeing their budgets shrink, they
don’t mean it. That is where the administration comes in. Tt
will have to lean heavily if things are to move lh the drrecuon
the Meltzer Commrssron proposed '

Covert operatrons

will it? Maybe not. Especrally in the case of the Fund the pro-
blem of mission creep is at least as'-much the fault of succes-
sive American administrations as of the Fundjs own manag-
ers. Often, notably in Russia, the: Fund has stepped: in to do
America’s foreign-policy -bidding, even -thouéh by its ‘own
lights its actions were risky at best. The. quid! pré quo for a
propetly focused Fund and Bankis greater .wil%ingness- on the
part of Congress and the administration to gi%ze- mote aid. of
their own explicitly, either to serve national-security goals or
to pursue development cbjectives  which- lie} . for -whatever
reason; outside the scope of the institutions. Sadly, the admin-
istration miay; like its predecessors, find it-all too convenient
to have a misdirected Fund and Bank do its b1 Jlding and then
take the bnekbats o EEE RS

Ireland’s euro-sins

The' European Commrssron is wrong to reprlmand the Irish

for thelr loosemng of ﬁscal pohcy

T IS a pretty rum way to-promote the:merits of Europe s¢in-

gle currency. The European Commission has taken the
euro-zone country whose economy has been ‘growing the
fastest, which has broken no rules either from the Maastricht
treaty or from the subsequent “stability and growth pact”,
whiose public debts are falling, which has the largest fiscal
surplus {as a share of Gbr} in Furope, and, frankly, whose suc-
cess or failure makes just about the least difference to all the
others. And, on February 13th, it publicly criticised that coun-
try—Trelarid—for having recently loosened its fiscal policy,
and thus flouted the eiiro-zone’s “broad economic policy
guidelines”. This was the first time it had delivered such a for-
mal reprimand to a euro-country. A better way to discredit
the single clirrency in the eyes of potential members—such as,
well, a certain large country between Treland and the conu—
nent—could scarcely have been dreamt up.

To'some degree, this judgment is unfair. After all, the com-
mission merely wagged its finger at Treland, something inter-
national institutions do all the time to oné country or another,
and Ireland is free to wag its finger, or rather two fingers, back.

-Even so, the question remains whether, at a time when the
euro sorely needs to become more popular, this reprimand

C.24

was wise, For; strictly, unless Ireland breaks the stability pact’s
rule against running:a budget deficit of ‘more than 3% of o,
Irish fiscal policy is'none of the commission’y business:

Was the criticism even justified? Far from having a deficit,
Ireland has a fiscal surplus of 4.6% of Go¥. Last year, its econ-
omy grew by nearly 10%, and it has recordedjan average an-
nual growth rate almost as good over the past five years. This
small, once-poor country has been catching up with its richer
partners, which is meant to be one of the purposes of joining

~ the European Union in the first place. Barely more than 4% of

the working-age population is jobless, and inward immigra-
tion is expanding the labour force. Nor does this success arise
from ‘the 5u handouts, amounting at times 10 4-7% of G,
which have helped it build so many roads and other. public
works during the past 30 years. This Irish success is. of Irish
making, as successive governments have opened the coun-
try’s marlkets, lowered taxes, improved education and man-
aged -the public finances in a sensibly austere-way. :
The blot on Ireland’s record is its high- inflation, which hu
an annual rate of 7% last December. It is this f_igure easily the -
highest in the eu,that has caught the eye of iffs European col-
leagues.:In December, rathér than: raising taxes as some rec-
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BOOKS AND ARTS

translator. In nothing is Dante’s feeling for
order more apparent than in the poern’s un-
ique and beautiful form. The celebrated

thyme-scheme, called “terza rima®”, drives.

the story on in 8 way that suggests ascending
steps. It also breaks that forward movement
into stanzas, which gives the poem its feeling
of lyrical reflectiveness within the epic scope
of the narration. To abandon rhyme might
seem equivalent to abandoning the poem.

But no translation can capture the whole
of a poem, as Robert and Jean Hollander are
aware. Their new version of “The Inferno”
attempts a sort of compromise: amore or less
literal version without rhyme or regular me-
tre. Their rhythms hover’ uncertainly be-
tween the ordinary Shakespearean pentam-
eter and a fairly prosy free verse. Although
there have been more exciting versions-that
give us. something of -Dante’s music and
magic, there has rarely been such a useful
one. The Hollanders—he is a Darite scholar,
she a poet—act as latter-day. Virgils, guiding
us through the Italian text that is printed on
the facing page. Their English is not remark-
able as poetry, but it can be poetic, and it
helps us to.come to terms with a foreign
poern that is perhaps the most magmﬁcent
ever Wntten RO

Famlly onaltles

On the edge

BLooD-Dark TRACK. By joseph O’Netll
Grantu,_333 pages, £16 99 -

the notonous' Curragh prison in the nomi
nally neutral Irish republtc for four—and—

witer of Joseph O'Neill’s calibre, then, that

gnppmg détective story, a thoughtful_ ]
qu1ry lnto natlonahsm, anda movmg evo

cation of world war at the edges of its Euro-

pean theatre.

Both grandfathers lived in. a tlme when "

Not horrld enough

N THE goner bl‘[S of “Hanmbal“—and

there are plenty . of. them-—squeamish

viewers may well decide to shut their eyes

and think instead of Dante, the cannibal’s

: favourite poet: of Paolo and Francesca, or

of the love that moves the stars. Qh yes,

- and- of the. treacherous Ugolino.in’ the

-deepest circle of hell, eating away at.an
-archbishop’s brain,

Hannibal Lecter isboth. repe]lent and
attractive; urbane and deranged: He can
drop a tercet from the Florentine bard and

- he eats real fingers with his breakfast eggs.
- The tension in his character made Thomas

' Al Dante

- cany is just not as:scary as when he was

Harris’s “The Silence of the Lambs”—and
the 1990 film with Anthony Hopkins and
Jodie Foster—compelling, : o
Mr Hopkins is back again in Hanm—
bal”, which is taken from another of Mr
Harris’s Lecter -hovels: and: directed. by.
Ridley - Scott. When the film: opened in.’
America on February gth, it took astagger. -
ing $58m-in:its first three days: Alas, the
tension i gone, Hannibal atJarge in Tus-

evilly manipulating events from a high-".
security cell.He has become a stock Holly-:-
wood fugitive, buffeted by events but al- .
-waysastepahead of hispursuers. -
- These -include: a revenge-bent -
. millionaire, a corrupt policeman
»-and an Fer-agent, Clarice Starling, -
- played by Julianne Moore; who -
. took. the. .part when Ms: Foster
- wisely turned it dowert. -
Starling and Lecter do not
.. Theet until the film is two-thirds
|- done; and then the erotic charge
. of the eadier film is missing. Mr
Scott has also changed the novel’s
- horrid “happy” ending, playing
his film’s gruesome last scene for
laughs instead—and leaving the
..story open. for “Hannibal ™,
. Miewers may.. prefer to. curl up
with Dante—and CountUgolino.

mystenous and the1r grandson is a;‘.

book becomes several. thmgs at once: a -
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_an ambtguous word could mean dea h and

not necessarily their own. Turkey was 4 fer-
ment. of lntngue Mersm, an. outpost of

_ multtcuitural Lévantines, hard by. the dis-
‘puted. territory .of Hatay and the British

contiolled protectorate of Palestine, had its
full share-'of foreign visitors looking’ for
more than the beach. And over County

. Cork, home to the O'Neills, hung the pres-

ence of the 1ra and a frightening number
of unsolved sectatian killings.

The experience of wartime made both
men wary dnd unapproachable. The gen-

“eration -that they fathered in- its-shadow

werz not keen-to question- the past. But. Mr
ONeill, born in 1964 and one generation re-

‘moved from the:trauma, has. a far less in-

hibited curiosity which:takes him from an
ancient monastery. neat’ Jerusalem to -the
wild. - west- of Cork: turning over family
stones . with*happy. abandon. At one.stage
he wonders if he is not-doing it “as:a pun-
ishrent for the huit silence which, 1 righdy
or wrongly serised, they'd bequeathed to
my parenis.”

.. To uncover his grandfathers secrets he
has to go still further back, to see what
formed. these complex men. His journey
takes him to the Armenian massacres of
1909, the fringes of which his Mersin grand-
father must have witnessed, and to an out-
burst of Protestant killing in west Cork in
the 19208, where.the family connection was
closer and more sinister. It is.a journey that
throws up hard-to-answer questions about
the conflict between nationalism and the
rights of minorities."

-Itis also a journey that throws up some
extraordinary -coincidences: which, occa-
sionally, the author allows to carry him too
far. He tries, for example, to establish a par-
allel- between his maternal grandfather, Jo-
seph Dakak, and Franz.von Papen, the Ger-
man .chancellor :who ended-up-as his
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ommended, Ireland’s finance minister, Charhe McCreevy,
lowered them and raised public spending in a mildly expan- -

sionary budget. Helped by cheaper oil, the inflation rate is
now dipping. But there-are fears that Mr McCreevys budget,
. will stoke the economy up again, and revive inflation.

And so it may. But it is d close call, on which reasonable

people can disagree. Ireland’s inflation may be too high, al- -
though given the Trish economy’s current super-compétitive--
ness it may well be that higher wages will prove an effective -

way to even things out again, in the absence of currency

movements that could have done the same. But the most im-.
-portant point is that, whatever your view, Treland’s inflation

harms nobody but the Irish. It will not affect the euro’s credi-

blllty on world markets, nor have the slightest measurable ef—' :

- fecton: euro—zone mﬂatton as a-whole.

The Fconomist’s view has long been that, with monetary |

policy now exclusively in the hands of the Européan Céntral
Bank, and w1th the Maastncht treaty having exp11c1tly banned

the BCB frorn ever ba111ng outa defaultmg mery ber, countries

should be allowed more freedom 1o set their oi;vn fiscal poli-

cies, not less. The European Commission disagrees, feeling

. that fiscal policies need “co-ordinating”, and tHat limits must
‘be set to'deter “bad” behavicur. Even on its 0w

terms, how-
ever, this policy does not justlfy the repnmand to Ireland.

: Blarney from Brussels o
1f a big économy, such as France, Germany, taly or Spain,

were to pursue inflationary policies, then that could indeed

- affect inflation in the whole currency zone and, on the com-
‘mission’s-argument, might merit a reprimand.iBut that is no

reason to make a scapegoat of tiny Ireland. Some officials ar-
gue that if Ireland’s sins are ignored, then it wilf not be possi-

-ble to chase bigger countries’ sins when they really matter. Yet

this is surely nonsense. To launch a scarcely ¢redible attack

" now on the euro’s most siccessful member is np way to boost

the credibility-or authority of any future attacks.

As Amerlca s economy slow

NLY a year ago, the suit and tle seemed ded for ex-
tinction—along with other old—economy anomaties like
* profits, proven products and paymient in' cash. In the new

economy, workers would wear whatever clothmg best. got

their creative juices flowing, without uriduly restricting free-
«dom of movement while playing table football'and engagmg_ ke
in other activities de rigueur in the modém. cuttmg—edge.'
working environment. This sartorial revolution started, inev-"
itably, in Silicon Valley, but by last spring it had $tormed even ™
the most sober and traditional banks, consultancies and law
“firms of Manhattan and the City of London. One by one; they
all went “business casual”. A charity was establishéd {o re-

distribute suits to the unemployed—not that a jacket and t1e S

LA turn—up from trousers

~'Now that women have more to think about than their stock-
,1ngs, the: wearing of suits" may be a more reliable guide to
_€conormic trends. In-any case, many female ¢xecutives have
' .abandoned hemliries altogether in favour of trousers.

were any longer going to help anybody get a job.

Now, it turns out, the vision of an open-neck future was _' :
but a mirage. Suits are back. According to the Doneger Group;.
a “style consultancy”™, sales of suits and dress shirts bottomed -

in the third quarter of last year, and have since rebounded
_sharply. The evidence is clearest in New York, where many a
_suit has been rescued from the wardrobe, with chinos and
polo-shirts relegated to the weekends. Only workers who
never come face to face with customers or senior managers
can still fearlessly wear jeans and T-shirts—with the notable
. exception of technical staff, of whom nothing smarter was
ever expected in the first place.
Even America’s congenitally casual west coast is going
conservative. The new vogue is “dressy casual”. At a mini-

mum, The Economist has found, shirts are once more being .
tucked into trousers. New-economy tréndsetters such -as Bill .

Gates, Michael Dell and Larry Ellison have all been seen look-
ing dapper. When Steve Case, boss of AoL; wore a tie'at the
announcement of his firm’s purchase of Time Warner a'year
ago, it was interpreted as a gesture to reassure Time workers.

~ With hindsight, it seems Mr Case simply had a feef for fash-
ion. George Bush sure—footed in h1s first weeks iri the White _ ;

26

busmess easual is proving rather too casual

suit almost everywhere except on the ranch.

House, has banned jeans from the Oval Office and wears a

The time has surely come to replace the old “hemlinie the-
ry” of economic cycles with a new theory of suits. Back in

3 '-'the 19208, George Taylor, an economist at-thé University of
-Pennsylvania, argued that hemlines on womerg)s skirts were a
. useful indicator of economic activity. They

- good times; because women could afford:i¢ Hvi’

ved higher in
ear, and show
off, expensive silk stockings: In hard times, the§ moved lower,

*"as modesty tequlred that Tess expensnve]y clad legs be cov-
‘ered. Sare eniough, skirts ‘were short in'the roiarmg twenties,
;'and long in the Great Depressmn S '

]

~The suit is. the peifect attire for hard economic times. It
speaks of seriousness of purpose and self-discipline. It speaks
of dullness, too, which is a welcome contrastiwith the anar-
chic creativity of the dotcoms. A suit saves time, because it re-
quires no thought and still Jooks all right—a crucial competi-
tive advantage in the labour market that men long enjoyed
over womeii. How foolish it was to throw th%rf away. If you
want to show you are more than new-economy ﬂotsam, get
yourself a smart three-piece.

Above all, the backlash against suits revealed a labour
market so tight that workers had all the cards. Bosses hated
seeing their staff slouch contemptuously initorn jeans and

" jumpers, but had to put up with it. Now, jobs are harder to
“come by, and involve more work and less play. The suit is
" back. Everywhere except The Econmfmst ‘of course, Here, free-

dom of movement 1s a religion.
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paraphernalia needed to get the cell they in-
habit to transcribe them. .
The existence of pseudogenes is one rea-
son why it is‘hard to put a precise figure on
the actual numb_erof genesinthe humange-.
nome. Merely finding a gene-like sequence’
in the pNa is not enough. An independent 5
line of evidence, such as a matching protem,
isneeded to be sure. N
A good example is the sense of smiell.
This depends on a huge number of different
receptor proteins, each tuned to a different
sort of chemical stimulus. The production of
these proteins requires, in turn, a large num- .
ber of genes. In the human genome there are.
more than goo streiches of pNa that look, at
first sight, like genes for these smell-receptor:
proteins. But the sense of smell, though quite
important to people, is by no means as im-
portantas it was to humanity’s ancestors be-

fore they took to,the trees and came to rely L

mainly on vision, The pna reflects-.
this. Close scrutiny of those goo-odd
“genes” shows that 60% of them are
broken in ways that mean-no protem
canbecopied fromthem.

Even broken genes, however, can
be useful to biologists. Together with
the transposable elements and the fact
that significant blocks of bna will oc-
casionally duplicate themselves and
pass down the generations without
apparent harm to the creatures con-
taining them, they form a sort of fossil
record of aspecies’ past. It is early days- -

_ yet—data. from other species; needed:
to make useful comparisons, are
. sparse—but it is possible to start look-
ing at the history of the genome iiself.
© One surprise is the sheer amount
of duplication. More than 1,000 exam- .. .
- ples were identified. Usually, such du-
. plications cause illness, if- not death
. (Down’s syndrome is the result of the
- partial or complete duplication of chromo-
© some 21). Those that persist, however, have
.- an important role in evolution. The addi-
tional copies: of genes they create can be :
‘modified to do new jobs, while the originals
carry on with the old ones, It is another s way
for creatures to become more complex

i, Cui bono? e :
So much for the science. What use Is it a]l?
_'The main hoped-for uses, of course, .are
medical—particularly the development of
: new drugs. One obvious approach is to look
for genes that produce proteins similar to ex-

" isting drug targets. Such genes are called pa-
; ralogues, and the public paper illustrates

. ¢ their potential with three. examples already
. under mvesngatlon , .

: One is the gene fora receptor protem in
*. thebrain. This protein, known as 5-1T38, in—
. teracts with a neutotransmitter called sero-
< tonin. This neurotransmitter: affects mood
" (anti-depression drugs such as Prozac work.
by boosting the effect of serotonin) and the
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"newly discovered receptor is explaining

many aspects of serotontin’s function that
wete previously mysterious. The gene for 5-
HT3Bisa classic example of the value of hav-

. ing the full human genome. It was identified.
by searching the genome for sequences of .
pna that looked similar to a known seroto- -

_ninreceptor, 5-HT3A.
" A second ‘medically- srgmﬁcant gene, o

responsible for producing a protein called
CysLt2, is active in the muscles of the air-

* ways leading to the lungs, and is implicated

in the development of asthma. This was

-found not by analogy with a known human

gene, but rather by comparing the human
genome with the partially sequénced ge-

ready been discovered.

A third gene, which is responsrble for a
protein called Bace2, was found because of-
its similarity to one of the genes involved in.

the deposmon of the amylord piaques that‘ =
_occur in the brains of people ‘with Alz-.
“heimer’sdisease. It; however, is located_ln the
chromosomal regron that(when dupllcated) :

is implicated in Down’s: syndrome That
interesting because Dowi's is. als charac—
terised by the deposition of amyloi :

Eachofthesethreegenesrsbemgstu_ ied

by drug companies, and the chanees arethat

many more potential targets will be

up when each of the genes in the sequence
has been well described. Indeed, the public ::

paper lists 18 further paralogues of common

drug targets that its authors have identified

during the course of their researches. At the
moment, fewer than 500 human genes (or,

. rather, their products) are known to be the
targets of existing drugs. Even if only 10% of

the human genome turns out to be responsi-

ble for proteins that would make good drug-

targets, that would multiply the mventory

-around sixfold.
Turning this potentlal mto medlcmes N
will take a lot of t1me and money Another '

era-only sequence.

aspect of the genomeé may yield moreimme-
digte benefits. This is the analysis of single
nucleotide polymorphisms (snes). 1
sNPS, as their name suggests, are places
where the genomes of individuals differ by a
single genetic letter, They are likely to be im-.
portant for two reasons. First, they can be .

- used as signposts. Each su is assumed to’

have an independent evolutlonary origin, 5o

if two people share one, the chances are they

will share the same versions of the genes that

.are near that sne. The snes can thus act as

markers for particular versions of genes, in-
cluding those versions that predispose peo-
ple to disease. The second reason that swes

. are medically: important is that some of
nome of the rat, where a similar. gene hadal-- =

them {theonesthatare ‘actually found inside

;'genes) are among the causes of those differ-

ent versions of genes.
i+ Inthis context, one of Celera’s ﬁndmgs is .
partrcu!arly intriguing. The firm’s research-
_ershavediscovered thatless than 1% of -
sNpsseem toalter the compositionofa’
protein. This suggests that human ge-
netic variation is the result of only a
few thousand minor differences be-.
tween proteins. :
Of course, as anyone who plays
cards knows, even a few dozen differ-
ent things, lét alone a few thousand,
can be shuffled into-a vast array of
combinations. But this result confirms
the idea that Homo sapiensisa young -
species—too young to have accumu-
lated significant genetrc variation.

Crossmg the lm
.+ So ' who won the race?. it depends on
. whomyou: ask: The publlc project’s re-
- searchers, stung. by the: suggestion
" made when Celera opened for busi-
-ness that. rhey'should fold: theix-tents.
ey, fundmg them be
. spent on_ something else, are clearly
convxnced that they did. Given that Celera

‘eventually, chose to- 1ncorporate data from

the public database Nt ts oW analysrs,

;.they havé a point. In retrospect, the com-

pany’s timetable was too ambitious if the
real prize wasmtended tobeacomple te Cel—

Bug this is to miss "a blgger pomt 'Ihough

. Celera’s researchers dre scientistsof i 1ntegnty,
" they are ultimately answerable to their
. sharehoiders Their sequence does not have
. to be ideologically pure, it just has.to be.

righit—accurate enough and detailed enough
to form the basis of the “value-added” ge-
netic-information’ packages from which the
company currently makes its honey. That rt
certainlyjs. -

_The- real winner, - therefore, is sclence.
When Dr Venter and Celera made their au-
dacious gamble in 1998, the public project re-
sponded by, speedmg upsignificantly. With-
out that stimulus, it is unlikely you would be
reading thrs article today
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~ her personally in settings where

INDONESIA,

. ponents—including Amien Rais, an Islamist

self-promoter, leader of one of the main co-
alitions in parliament, and chairman of the

. mPR—warned him that he had nomore than

a year to shape up. Moreover, by that time it
was already clear that a pair of multi-mil-
lion-dollar financial scandals would pro-
vide the pretext for 1mpeachment when the
time camie. - :

‘Mr Wahid also Went on to construct his
new cabinet without taking Miss Megawau s
advice on. appointments, much .-
of which proved to be prescient.
Despite “his..minority govern-
ment; hé has continued to treat.
parliament -85 an. insignificant.

 there any clear plan to manage the policy of

radical decentralisation, which allows hun-
dreds of corrupt local governments to exer-
cise more control over their own develop-
ment budgets and, in consequence, to do
whatever they please. More political insta-
bility will also hamper other efforts to attract
investment, And, yet again, fresh assistance
from the imF has been suspended because

of stalled reform. This paralysis could easily

stretch into the middle of the year. Unless Mr

Foreign direct investment

impeached at'once. Nelther
nor Akbar Tandjung, who heads Golkar, the
former ruhng party, has shinctioned this,
since it is in the interests of the two biggest
parties to pay some attention to the rules. -
Migs Megawati in particular is staying
studiously silent. This is. paﬁly because she

“does not want to be compar%d toGloria Ma-

‘capagai Arroyo, the president of the Philip-
pines; wholed the opposmon seffortstoun-
seat her predecessor, Joseph Estrada. For
although Miss Megawati, like
Mrs Arroyo, wo 1d probably en-
joy the support 5f the army, that
s ot .a blessing .in Indonesia,
wheresoldiersare sodiscredited.

nuisance: Most baffling of all, he -
has prepared himself for this
battlenot by cementing ties with
‘Miss Megawati, but by insulting

Mr Wahid's opponents in

accounts of what he said were

bound_ toget back to her.

“the ppi-p are convinced that
they havea greetl light to unseat
him, but this week there was talk
- from other guarters of giving
him one more chance He might,
perhaps, be asked to yleld vet

Collétetai daniage . L
The great fear now is that, if Gus
Dur’s presidency collapses, he

1995 96

. RN
9% 2000% 01t 1995 96 98

98

97

will not be the only victim.
Things could still be much worse for Indone~
sia, the world’s fourth-biggest country, and
its 210m people. In 1965-66, the period that
ushered in Mf Suharto’s rule, 500,000 people
werekilled in Central and East Javainriotsin
which the Nu played a central role. Now,
even outside the hotspots of Aceh, Irian Jaya

and the Moluccas, the country is racked by

vigilante violence and frequent unexplained
bombings—the latest being a string of
church bombings on Christmas Eve. Since
the Indonesian army is distrusted and de-
moralised, there is no telling how much trou-
ble a political upheaval could cause.

- Indonesia’s neighbours are clearly wor-

died. This ‘week,. Malaysia’s deputy prime -

minister, - Abdullah Ahmad Badawi, gave
warning of “a new wave of boat people” if
things go wrong, The governments of Aus-
tralia ‘and Singapore ‘have similar ‘fears.

Given the difficulties of patrolling the area, *
Malaysia and the Philippines also worry that
Islamic militants will find it easier to operate

in their southern islands: Since much of the
world’s piracy occuts in-Indonesia’s ship-

ping lanes, a breakdown of authority could

dive it free rein. It is'easy to see why Colin
Powell, America’s new secretary of state, has
singled out Indones:a asa country thatbears
close watching.”

Evén if these mghtmares never come to’

pass, the present-difficulties will probably
cost Indonesia-another year in its efforts to
getback oriits feet. More than two years after
the country’s banks collapsed; pledges toseil
assets from the bank-restructuring agency,
B8rA, continue to .go unmet. Such sales
would amount to the biggest step Indonesia
could take to restore confidence. Yet they re-
main blocked by political stalemate. Nor is

Y

“appropriate funds from Bulog,

Waliid manages to avert the im-
peachment effort, that is when
the procedure to unseat him will
come to a head.

-That procedure began last
morith, when a decision was
taken to-censure Mr Wahid over
the two financial scandals, one-
concerning the national food
agency, Bulog, theother concern-
inga donation from the sultan of
Brunei. The scandals occurred
last vear, after Mr Wahid tried to

ostensibly foi humanitarian aid

in Aceh, at the north-western tip of Indone—_
sia. The president has admitted that he
looked into this, but says that he later got the
money from thé sultan of Brunei, who gave

$2m. Shortly after Mr Wahid had ap-

proached Bulog, his masseur, Suwoendo, ar-

* ranged an illegal disbursement of 35 billion

rupiah ($3.7m at current rates), claiming he
was acting on the president’s behalf. Mr Wa-
hid says he knew nothing about this.
Although Mr* Wahid’s story is a little
fuzzy, the ‘evidence against -him is cir-
cumstantial. Nevertheless, parliamerit voted
decisively to accept the report, which ac-

- cused him of béing involved in the Suwondo

affair arid of misusing the sultan’s money.
Mr Wahid now has until early May to-ex-
plain Himself to parliament. If it is-unim-
pressed, he gets a second warning, and.one

more month; then parliament is allowed to-

call a special mpR session to vote on remov-

ing hiim.

Already, more than 200 MPS seemni cor-

viriced of Mr Wahid’s guilt, or at least of his
unsuitability as president. They warited him-

[ B
90% 200085

They want Wahid to go

'more authonty to Mlss Megawatl in ex-

change for keeping the presidency. - :
Mr Wahid’s backers argue that there is no
evidence that he has done anything wrong
and that; at worst, he is guilty only-of cam-
paign-finance offences; Parliament is push-
ing him out, they say; only because mrs dis-
like -his efforts at reform.|Mr Wahid has
shrewdly played to this sentiment in several
ways. He has said that heiwill respond to
parliament’s treachery by renewinghisdrive
against corruption, pledgitig this week: to
concentrate on ten:particular offenders.

- Moreover,: although {he - denies- or-
chestrating theNu’s attacks on Golkar offices
in East Java, Mr Wahid has sought to portray
this movement as a battle betvween the old
regime-(confusingly riamed the New Order)
and his new reformist-one; Mr Wahid told
The Economist this:week that his empathy
for the nu gangs—he saidk ast week that he
“understood” why they were violent-~had
been misinterpréted: He says that hewill do
whatever he can to preveht violence, and
that e was trying 4o point gut that he agreed
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SCIENCE AND TECHNOLOGY

complex of regulatory sequences of DNA -
that switch them on and off in response to -

chemical signals from the rest of the cell.
Anything that interrupts this regulation will
get short.shrift from natural selection. So
only 2% of the pna in these parts of the ge-
nome consists of transposable elements.

It is difficult to avoid concluding that,
where they do persist; transposable ele-
ments must be conferring some benefit. One
possibility, suggested for a type of parasite
called a sinE (short interspersed element), is
thatit helps promote the production of pro-
teins When a cell is put under stress. sinEs,
and other .transposable elements, are. not
norinally transcribed by the cell’s machin-
ery to produce the molecular messengers by

which genesact, Butin thecase of sives there

is an exception: they are transcribed. in
stressed cells. The molecular messenger that
results: serves. to block -a substance that
would otherwise. slow. down protein. pro-
duction. . Thanks - to. . SINES, - therefore,
stressed cell may be able to respond more
rapidly to the threatin question. .

Similar advantages to the continued ex-
istence of other sorts of transposable ele-
ment will probably. tum up when people
start Jooking in detail. And in a few cases
those elements have been co-opted by their
hosts to even better effect: itlooks as though
atleast 20 genes that play a useful role in the
human body. otiginally came from. tran-
sposable elements. Thatishardly surprising.
Genomes are not picky about where they ac-
quire useful material, and transposable ele-
ments are not-the only. things to have been
plundered. More thai zoo “human™ genes
have actually been pinched from bacteria. -

... These slaves; or immigrants—call them
~what you will--are part of the grand-total
number of genes that each of the projects
has come: up :with.. But. those. totals are
smaller than many people expected

OQut for the count

In the 1980s Walter Gllbert one of the plo—
neets of genomics, estimated that the num-
ber of -human -genes. was-
around 100,000._He based this -
on knowing the number of ge-
netic letters in the pna in the
chromosomes - of a- human.
cell's nucleus (which can be
worked out from-their weight} -
and guéssing how many genes-
might lurk in any given stretch.
More recent estimates
have varied wildly. Based on. .
his early results, Craig Venter,
the boss of Celera, came up
with a figure of between 50,000 -
and 8o,000. Incyte Pharma-
ceuticals and Human Genome -
Sciences, two other American
firms that have been busy cre-
ating private, though less com-
prehensive, versions of the hu-

8o

man genom

Somewhat like a fly

have suggested. that hlgher nuinbers would
make drug companies. Willlng o' pay more

for access to the genomlc databases main-.

tained by these ﬁrms)
Another surprise is that the genet[e d1f—

ferences between people and other species,
seem smaller than had been supposed. Cel-

eraannounced this week that it had finished
sequencing the genome of that laboratory

workhorse, the mouse. The lastcommon an-

cestor of mice and men probably lived 100m
years ago. Yet according to Dr Venter, the
firm’s scientists have found only 300 genes
that people have arid nice do not..-

- The public. project, though-it. does not
name such a precise figure, comes to.a simi-. . -

lar general conclusion based on publicly

_available mouse-genome data. To 3 teason-

able approximation,a human genomeis like
amousegenome thathias beenchoppedinto
pieces and rearranged (see diagram), The ex-
act genetic sequences of the shared genesare

, “have talked of. ‘numbers’
beiween 120,000 and 150,000. It shows how: ;
wrong you can be. (Though some cynics -

different in the two species, so:the proteins

- thatresult from them’are not perfect copies

of each other. But they are close. It looks,
therefore, as though the differences between
mice and people have more to do with the
way that their genes are regulated than with
~ whatthey actually produce.

Human self-importance can, however,
salvage something from the fact that mice

- and people are significantly more sophisti-

~ cated than invertebrates. They have 112 times
. as many genes as a nematode worm, and
twice as many asa fruit fly'(the two other an-
‘imals that hayve had their genomes com-
pletely. sequenced). A large core of shared
genes deals with such shared processes as
the release of energy from glucose. Butin ad-.
dition to this core; there has been a massive
expansion in ‘humans (and mice) of the

.. groups of genes:that control several other

sortsof function. ..
" .Some. of. these are no surpnse Immune
systemsared speciality of vertebratesin gen-
“eral and mammals in particular. One differ-
- ence between the hurman genome and those
of worms and. flies is therefore the large
‘number of genes dedicated to keeping this
costly buteffective system gomg
. Other, areas -of expansion include the
genes that regulate the nérvous system (par-
ticularly those that are responsible for the
signalling molecules known as neurotrans-
. mitters) and the blobd system But pethaps
the most interesting were in two groups of
genes that help to create complexity. One of
these was the group whose protein products
bind to oA and thus regulate the expression
of genes such as those in the homeobo: clus-
ters. The other was for the group that controls
the process by which a cell kllls 1tself wh1ch
is known as apoptosis. . :

. Apoptosisisan essentxal act, not a (.asual
one. It first came to light in the study of can-
cer: one way: the body deals with cancerous
cells.is to order them: t0: self-destruct.; But -
apoptosis is also: crucial during embryonic
development.. Some ' developmental * pro-
cesses are llke sculpting inclay. They involve
_adding bits of tissue’ where

none previously existed. Oth-

«ers.are like sculpting in stone.

They involve carving away-tis-

-suethatis.already there, Thisis

done. by apoptosis. The cells

- thatdie helptomake you what
youare. :

'Ihe_lessonso'fhistory; .
~Just as cells die out when they

become redundant during de- -
.. velopment; so genes die out
i ... when they become redundant
- during evolution. The human
- genome bears witness to this
. process, too. It is littered with
things  called - pseudogenes.
.- These look at first sighit like real
. genes, but fack the additional
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. with hxs supporters attltude towards Go]kar :

' only “bécduselfeel the same way”.

Mt Wahid’s enemies; of coutse, have re—'
fonmst drguments of their own. They point

outthat he hasdone nothmg during the past
- 16 months to stem corruption or improve the
 justice system, and they accuse him of med-
- dling unwisely in many government deals,

" especially those involving tycoons who owe

. 1BRAMONey, Since Mr Wahid has done noth=-
- ingtoestablish accountability, they say, they :

have their own ideas about which corrup-
_tion cases to concentrate on: start w1th the
president and gofrom there.

| Inthe firingline

So is Gus Dur a corrupt presu:]ent bemg im-

peached by a reformist parliament, or a re-

formist being impeached by a corrupt par- "

lizment? In truth, neither description is
accurate. To see why, consider two of the de-

.cisions that have most haunted Mr Wahid:

hissackings of a po1-p cabinet: m:mster and a
well-known general. -

Many of the president’s problems Wlth '
parliament can be traced back to a cabinet

shuffle fast Aptil, in which he sacked two
ministers from his economics team. One of
those ministers, Laksamana-Sukardi, was a
trusted adviser of Miss Megawati, and had
earned wide respect for taking on the state-

owned enterprises ministry. Mr Wahid not

only sacked him, replacing him with a loyal-
ist, but botched the explanation horribly,
telling parliament—with rio proof-—-that he
had removed Mr Sukardi for corruption.
This infuriated many of his coalition part-
ners, including Miss Megawati, who guards
her clean reputation jealously and did not
like the sideswipe at her party.

Mr Wahid's other big personnel fiasco

involved his attempt, last vear, to establish
firmer control over the army by promoting

_an outspoken junior general, Agus Wiraha- -

dikusumah. Shortly after taking command
of Kostrad, the army’s elite strategic reserve,
General Agus revealed an audit that had
found widespread corruption in the unit.
This did not endear him to fellow officers,
who also resented the favour the president
was showing him. When Mr Wahud tried to
promote him again, the senior genérals re-
sisted by lobbying Miss Megawati-~and

won. In the end, Genesral Agus endéd up’

withnothing and Mr Wahid revealed his im-
. potence. The message was driven home by a
decision in the mer shortly afterwards, al-
lowing the armed forces to retain the guar-
anteed seats in parliament that they hold as
token of their “dual funct1on” in both de-
fenceand politics.

This episode was similar, in some ways,

to the sacking of Mr Sukardi. The president’s

“supposedly keen tactical skills failed him
miserably on both occasions, helping to
- place him in his current predicament. In the
“first case; Mr Wahid’s opponents were sup-

““porting the reformer; in the:second, the re-

1

'ﬂagrant it's disgusting,”
~minister. Dennis Heffernan, a-local consul-
-tant and long-time friend of Mr Wahid, is
" distressed to see the president play into par-

former was supported by Mr Wahid. Tn both’

cases, as friends of Indonesia gloomily point

_out, the reformer lost.

As a result of all this, many advocates of

" reform are now fed up with all sides. “The

elite machinations of Jakarta politics are so
says ‘one cabinet

liament’s hands. “Everybody knows they
area bunch of hastily cleaned up. New Order
creeps,” he says, “but Gus Dur is JUSt makmg

- iteasy for them.”

Although he is less of a Giss Duir fam, this

““sentiment is echoed by Erros Djarot, who

was an adviser to Miss Megawati for most of
the 1990s before he left in frustration early
“last year. Mr Djarot derides Mr Wahid as “the
presidentof East Java”. But he is just as quick
‘to denounce Miss Megawati, complaining
that “the two of them are always blocking
us”. 'As for the members of parliament,

Would Megawati unleash them? :

._-“Tl'ley are like_hungry dogs hunnng fresh '
“meat” A piece of graffiti in central Jakarta

captures the mood of the moment: it urges
Mr Wahid, Miss Megawau, Mr Tandjung and

. Mr Rais afl to resign.

-~ At most, ohly one of this quartet will'be
‘gone in the next few months. With Mr Wahid
out of the way, is there any chance that Miss
Megawati would improve her performance?
In many respects, reassuringly, she would

“represent similar values to those of Mr Wa-
~hid. Unlike the “central axis” of Islamist par-

ties led by Mr Rais, both she and Gus Dur
have stood up for a secular approach to life.
Since Miss Megawati has never been a Mus-
limcleric, is a woman, and has been accused
of consorting too closely with the ethnic-

~"Chinese minority, she may find it slighily
harder to carry this message with authority.

And she might well inspire the ﬁagmented_
Islamist opposition, though it remains weal,
tounite against her.

When it comes to the army, Miss Mega-
watl’s course is harder to prédict. She would

: probably be less likely to-push for structural

reforms, such as the 'repeal f the terntonal
system that gives the army; its widespread
political influence. And although some of
her ministers might prod the army to clean
up its off-budget businesses} that would be a
painfully slow process in any case, Miss Me-
gawati’s reluctance to interfére in these areas

~would have litile practical leffect, since Mr

Wahid has had no success there e_ither.

One Indonesia

A Megawati presidency m1ght makea b1gger
difference to the way the army treats trou-
bhlemakers, Partly out of respect for her fa-

ther’slegacy, she wants Ind dnesiato hold on
" to all of its present territory

and appears to

have been vexed by Mr Wa
to negotiate with separatists.

hid's willingness
Since her own

supporters were among the victims of mili-

tary heavy-handedness in!

she would no doubt urge

Suharto’s time,
the generals to

maintain some discipline. But if Miss Mega-

wati were to bécome president, it would
probably be the residents of Aceh and Irian

" Jaya whose lives would change most, and

for the worse. She might &lgo turn the army
loose on Islamic extremistssuch as the Las-
kar Jihad, which has injected itself into sec-
tarian violence in the Molucca islands.

" As for economic policy, Miss Megawati
hasafewgood peoplein het party, including

" "Mr Sukardi. But she also hag some bad ones.

Like Mr Wahid, she has esp%used few econ-
omicideas of her own, and would have todo
alotof negotiating; her charices would hinge
largely on whose advice she chose to take.

And although she would

make progress on corrupt

would be good in Indonesi

be unlikely to
on, even a start
, where the only

thing people do openly is lié to journalists.
Will she be willing to topple Mr Wahid?

Apart from her gung-ho ady
know her still doubt that
risk. Had she not been so

risers, mary who
he will take the

cautious in 1999,

she would alresdy be president; she refused

1o negotiate and ended up
Moreover, there is the sm:
husband, Taufik Kiemas,
rpI-F's chief fundraisers. Fe
that, should she take over

as number two.
1l matter of her

who is one of the

w people doubt
the searchlights

would swivel on to his business activities. -
Besides, says Mr Heffernan; “The presidency
sight now is a flaming bag of cow dung. 1

think she’s toosmart to toug
It is still conceivable

hit.”
that Mr Wahid

could work cut a deal. On February 14th, he
said hie needed arest. He is %bout to embark’
onalong tripnext week, whichwillincludea

- that he had been wrong,

pilgrimage to Mecca. Onge
rumours of a shuffle whe

again, there are
he returns. This

time, he could do it differently, listening to

his vice-president and ins

she can live with. But such

harder to imagine. Even
dants admit that he wou
train over a cliff than admi

talling a cabinet
a deal is getting
Gus Dur's confi-
d rather drive a -
t 10 his old friend
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FINANCE AND. ECONOMICS

OW MUCH do you trust your bUSl—

trustyou? Even in rules-based, litigious so-
cieties, some measure of trust is essential.
Contracts cannot plan for every eventual-
- ity, and outcomes are often-hard to verify
anyway. The issue of trust is that much
-more ' pressing - in  einerging £conomies,
- whose threadbare legal systems and poor
enforcement offer little assurance to inves-
-tors.:Sochow much' trust can we. expect
from others" Researchers are begmnmg 0

- find outs:

Intumvely, at least two sets of factors
mlght foster.a degree of trust. For one, trust
- could serve as a signal of goodwill, either to
- secuire co-operation in the short term or to

- ship. Onithe other hand, the ori- .. -
gins -of trust -might be simpler:

- some people might just feel good
about trusting others.

. KenniethClark of the Univer-

sity of Manchester and Martin

. Sefton of the University of Not-
tingham examine the first of
these motivations in a recent pa-
per.:By having subjects play a se- -
ries of simple games, the academ-- -

" ics measured:levels of. trust and::
trustworthiness among strangers at
their first encounter; and then.re- . .-
corded -how: the 'levels. of - frust:
changed over: time.-The: format for.-
each game was the “sequential pris-
oner’s dilemma” (sep), which imagi-

- nes two prisonets being held sepa--
rately for 1nterrogat1on on: their parts .

outcomes, depending on the prisoners’ ac-
tions. Should the first: prisoner. to. be in-
terrogated confess, whilst:the second doés
not,then the firstis released and the second
gets 20 years. (or-vice versa). Should both
. confess, then both get:ten years. Should
neither confess, both get two years.
".+"In this game the outcome that shows
the greatest mutual trust between the two
prisoners is where the first one refuses to
. confess, and the second does the same,
True, the second player might well be in-
clined to confess.and so.get off scot-free.

Fhe papers réferred to are:“The Sequential Prisonet’s Di-
lemma: Evidence on- Reciprocation”, by Kenneth Clark
and Martin. Sefton, Economic:Journal, (January; 2001
“Measuring Trust”, by Edward L. Glaeser et al, Quarterly
Journal of Econoniics (August 2600} and “Who Trusts
Others?”, by Albérto Alesina and Eliana La Ferrara Jour
nal of Public Economics (forthcoming).. -

‘A matter of trust

Behaviour such as reciprocity and co.
‘ Rather, it responds to mcentlves and experlence }'

. ness partners, and howmuch do they.

- ensure the success of a long-term relation-

in an alleged crime. There are four pOSSlble |

—operatlon lS not bred in the bone.‘.

- But: 1f the game is played several tlmes, -
.maintaining trust gives the best overall
‘outcome: players receive two-year sen-
;tences every round rather than each time

. rlskmg ten or 20 years in the slammer, -

- Using money as a payoff rather than

'p:r_ison'sentences as a threat, Messrs Clark
-and Sefton had student subjects play the

seD ten times. Players kept the same role

(first or second mover) in each round, but

were randomly paired with different, hid-
den partners. During initial rounds, the

firstmover began by trusting (not confess-

ing) 57% of the time. In 35% of those cases

. the second. mover followed suit, thus ob-.

-taining the trusting outcome. By the tenth

round, however, only 32% of first movers

-wiere still trusting. And these co-operators
-were rewarded . with trust in retirn only

38%.0f the time, The levels of mutual dis-

- irust had ratcheted‘up in the intervening

rounds. This evidence belies the idea that

any given person is, by nature, con51stent1y '

trusiful or mistrustful. -

The authors refined their results in two _
ways. They doubled the payoffs across.all-
.outcomes, and they offered far greater re-

wards for a solitary confessor. Simplyrais-
ing the stakes had no effect. But in the sec-
ond case, where. the cost of trust was

" increased; the frequency of the trusting
outcome fell substantially. Again the idea

thai some people:are inherently trusting,
whilst othiers are not, appears ili-founded.

-Changes in incentives count for much. .

Despite’ the. evidence. that . trust - re-

.- spondstoincentives;cértain situations fos: —‘

© fertrust more than others. In another gatne - .

“of trust, Edward Glaeser. of Harvard Uni-.
“ . versity’ and his collaborators paired off -
' players, some of whom knew eachotherin
~real life; In this game, the first player re-
* ceived $15, of which he could give any part: -

*Thé amount transmitted was doubled by.
" back to the first player. Here the trusting -
"~ ond playér is worthy of -the first’s triist,

. entire $15. He can only do better if the sec-"

_ shaped by experience not native personal-

to. the second player, hidden from view,”

the researchers, and the second player then ™
sentany part he wished of the new amount -

outcome is for the first player to send all $15°
to'the second, Then, provided that the sec-

both can walk away with $15. Nevertheless,
the first player has an incentive to keep the

ond player returns more than he keeps.
Sadly for those with a high regard for
human nature, the first players sent an av- "
erage .of $12.41- to ‘their partiers; who re~ |
turned an. average of 45% of the doubled °
sum; First movers who declared before the .
game that they trusted strangers sent $2.21
moye across; other things equal, -
* than counterparts who remem-
bered _their ‘mothers’ -advice on
this subject. The: existence .of a
© . previous -acquaintance also af-
. fected, - behaviour: - both-  the
‘amount initially -sent, and -the .
.- percéntage returned: by the sec-:
= ond player; rose in proportiorn to-.
- .. the length of time-the players had -
‘known each other, Perhaps unsur-:
prisingly,: when players: were: of
: ~different races or nationalities, the
retum ratm was much lower

i A v1ce to trust all"

The ﬁndmgs on group 1dent1ty re-
. ceive more support from a forthcom-
ing paper by Alberto Alesina of Har-
vard and Eliana La Ferrara of Bocconi
Umvermty They merged. two decades of
responses to’an -American social survey
with census data on racial mixes in differ-
ent-parts of the country. Their statistics .-
shiow: that blacks and members of racially: |
mixed communities were far less likely to
trust others than were whites or others liv-
ing in racially homogencous communities.
Respondents who had recently suffered a
personal setback--for instance, serious ill-
nessor. financial problems—also reported.
lower. levels of trust. This suggests that
when people revise their expectations of
fellow humans, it may sometimes. be for ‘
apparently irrelevant reasons. :
" Together, the studies argue that trust is

traits. It also séems that trust is a fragile .
thing, prone to break down altogether. The -
lesson? ‘A handshake is no substitute for
ready money,or ahard-earned reputation.

8

THE ECONOGMIST FEBRUARY. 1TTH 2001




~ would make huge demands on the remain-

UNITED STATES

. mate would reduce the surplus by a third.

It seems unlikely that the Pentagon
would get as much as it wants, considering
that reform of Social Security and Medicare

ing pie. As the Brookings Institution’s Mi-
chael O'Hanlon: argues in his forthcoming
book, “Defence Policy Choices for ihe Bush
Administration”, the armed forces cannot
buy their way ottof trouble. This is presuri-
ably why Mr Bush refused to authorise an
immediate incréasé in the defence budget. -

" Nor can the forces easily do what the
presrdent oceasionally “stggested -on the

_campaign. trail: skip'a whole' generatron of

weapons (cancelling, say, the troubled v-22
Osprey tilt-wing helicopter; which keeps
crashing) and proceed directly to a “third
generatron " of weapons. This charige, some-
times called the Revolution in Mrhtary Af-
fairs, ervisions  aircraft carners bemg re—
p]aced by unrianned  “arsenal | ‘ships”

stuffed with missiles, large infantry ‘divi-
sions-being replaced by individual soldiers

with all manner of high-fech’ arms, and
tanks retiring ‘into history. All these things

may one'day come topass. Butit could be up
to20 years| before that day has fully arrived,a
worryinggapa after the time when the current
lotof weapons become obisolete. -~

* ‘What to do? This is where Mr Marsha]l
and the strategic review come in. Unlike pre-
vious, largely ineffectual reviews, this one s
in the hands of a genuinely radical thinker:
Mr Marshall has called tanks and: aircrafi
carriers “millstones”. He thinks American
defence focuses too much:on Europe .and
not enough on the geostrategic challenge of
China. In the past he has advocated a half-

~ way house between the - Joint Chiefs’ de-

mand for the whole array of vastly expen-
sive new ‘weapons and Mr Bush’s notion of
skipping a generation. America, he argues,
could cutback on some of its new arms plaris
while bringing into active service soon a few
experimental “third-generation” weapons.
Mr Marshall's willingness to’ rethink
America’s defence commitments when
there isnot enough money to buy everything
everybody wants raises other questions.
Does America need 40,000 troops in Japan
or 70,000 in Genmany, which is now sur-

rounded by naTo allies? Does it need 7,000 -

nuclear weapons on full alert, and three
weapons laboratories? Does it even need a
“rwo-war strategy” (the ability to fight two
regional conflicts simultaneously)? The
promised review may well answer no to at

-least some of those questions.

If that happened, the result mlght notbe
a Great Leap Forward into high-tech war-
fare, But it could weli be the start of a transi-
tion that moved America away from its old,
cold-war military ideas. Financial, techno-
togical and bureaucratic obstacles would re-
main. But for even beginning to plan for such
atransition, MrBush deserves credit. . . -

Bill Clinton'’s reputation

Muddier yet

WASHINGTON, DC

HE HAS always loved the limelight. But

perhapseven Bill Clinton isgetting a bit
tired of all the attention he has been receiv-
inglately. Day after day the former president
wins almost as much coverage as his succes-
sor—but Mr Clinton’s comes with savage
barbs and uncomfortable questions.

Mr Clintory’s decision to pardon Marc
Rich will probably do more lasting damage
to his reputation than his tryst with Monica
Lewinsky. The Lewinsky affair produced
milliens of Clinton supporters, who thought
hewas being persecuted over a private mat-
ter, But even his most sycophantic bag:
handlers have failed to come forward to de-
fend the pardon-of the fugitive financier. . -

Roger Adams, the Justice Department
official in charge of reviewing pardon apph—
cations, has told the Senate Judiciary Com-
mittee that “none of -the regular proce-
dures...were followed” in-Mr. Clinton’s
pardons of Mr Rich-and his partner Pincus
Green. The House Govemment Reform
Committee has issued subpoenas intended
to unicover any possible links between con-=
tributions tovatious Clinton causes (par-
ticularty by Mr Rich’s former wife, Denise)
and the pardon. My Clinton promises toco-
operate with any “appropriate” inquiry. .-+

With the continuing scandals beginning
to affect the ex-presiderit’s earning power
{uss Warburg has quietly scotched plans to
hiye him to speak at an investment confer-
ence in April), Mr Clintonisscrambling to re-
pair hisreputation. He has notonly reéturnéed
asmall treasure chest of furniture and finery
to the White House. He may also move his

At least they love him in Harlem . :

T future: presrdentral office”
' Manhattan to the heartof Hatlem.

-allegation that Hillary Clinton set upa secret

rorm midtown

This last move suggests that the former
president has not entirely lost his touch. Mr -
Clinton was greeted by a huge crowd shout-
ing “We love you” when he wisited Harlem
this week. Harlem is an advertisement for
one of Mr Clinton's best pélicies: creating
economicernpowerment zofes to revive de-
caying bits of America’s inifler cities. And
blacks have always been Clinton loyalists,
growing even more enthusiastic when the
white establishment turns against him.

Mr Clinton still has to cut a deal with the
city’s’ Républican  mayor,: Rudy Giuliani
(who once prosecuted Mr Rich), to persuade

him to relinquish a lease oh behalf of the

city’s --child-welfare agenc§ But Harlem
could be an ideal base for Mr Clinton’s at-
tempts to rehabilitate: himsélf. It would be
especially handy if he were tB run for mayor
of New York.

“Some of his critics may be in-danger of
overplaymg their hands. Tall of impeaching
the ex-president could revive suspicionsof a
“vast right-wing conspiracyy’ (George Bush
has been careful to insist that “it’s time to
moveon.”y And some of the cash- -and-carry
charges have been exagg’era%ed. Borsheim’s,
the store at the heart of Gi§

gate; denies an

registry of goodies. All the bther lrvmg ex- -
presidents helped themselves fo some * ‘per-
sonal” effects from the White House—and
all live pretty comfortably. Ronald Reagan
{whoonce made $z2m for twé 20-minute lec-
tures in Japat) let some rich ?rrends buy him
a$z.5m house in Bel Air.

‘So far it still looks as if dMr Chnton can
easily survivea few questioris-about histaste
for White House Joot. But the Marc Rich par-
don looks dodgier by the déy.-That will test
even Mr Clinton’s powers of recuperation.
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Pensions in Brazil

AII shook up

SAD PAU LO

WO of Brazﬂ’s chronlc economic pro—

“blems: are that its people do not.save
enough for their old age; and that its compa-
nies: struggle to raise long-term financing,
One solution to both is to get more firms to
set up pension schemes for their eniployées
to whichboth firms and workers contribute:
the employees: would have an. attractive
means of saving for retirement; and the con-
tributions would providethe Brazilianecon-
omy- with a growmg source of iong—term
funding..:

- Though Brazils pens1on funds have
grown steadily in-recent vears, they are still
very smallinrelation to.the economy, under
15% of gpp. The great bulk of firms still lack a
pension. scheme: The government wants to
boost the growth of pension funds as partof
its.plans to-develop the country’s: stuntéd
capital markets. It is trying to update the
pensions law in'ways that would encourage
more pension funds to be set up, improve
transparency and-toughen: the penalt1es for
mismanagement and fraud. .

“Yet rows within the govermng coahnon
mean that the proposals are stalled in Con-
gress, along with many other needed finan- .
cial reforms, So in the meantime, the govern-
- ment: s tryingto -sort - out: scandals -and
financial problems thathave long festered at
existing pension funds.Last Novemberitap-
pointed Solange Vieira,a young high-flyer in
the civil'service; as the chief pension-fund
regulator. There has since been a flurry.-of
rule’ changes-as: well as: an unprecedented
amount of i mterventlon in the aFEalrs of. the
pensionfunds.: o s T

Most recently, on February 7th Ms
Vieira fined eight:funds. for exceeding the

A pension that smells hke these'?

ventures that have bombed By her reckonm
ing, merely to value pension-fund invest-
ments at book value would mean an injec-
tion of ¢ billion reais ($4.5 btlhon) to meet

- future obligations.

‘The biggest fuss has been over the regu-
lator’s announcement last month that the
minimum retirement age will be raised:in
stages, from 55 t0 65 (Brazilians are now living
longer than they used to). The finds. com-
plained that the move would stop compa-
nies-that needed o restructure from being

able to offer early retifernent.to-a greying"

workforce. The regulator responded: by

putting out a further instruction. The funds

say itis an about-face. Ms Vieira saysshe was

simply clarifying their misunderstanding of -

her first aninouncement, which says early re-
tirement can be granted, pt’ovuied ther eguw
lator deems that the fund can pay for it.
Shortly before this row there was yetan-
other, over a ban on pénsion schzmes
putting money into investment funds that
charged performance-based fees. Again, the

pensions bosses protested, and a fresh regu-
" lation was issued that seemed to counter-

mand the original. Ms Vieira says it was an-
other : finaricial - regulator, the National

Monetary Council, that put-out the first -

regulation; she realised they had erred, and
issued another t overrule it. Performance
fees are now acceptable only so long as thé
invesement fund outperforms the yield on
government bonds; which - are: currently
around 15%.Regulators suspect that sorne in-
vestment funds have bribed pension-fund
bosses in return for over—generous perfor-
mance fees: :

The pensmmfund bosses complain that
Ms Vieira's edicts; heavy-handed and inco-
herent, actually discourage companies from
setting up- schemes.‘In principle, they are
perhaps entitled to-be sensitive to this pro-
blém: Brazilian govemments have tradition-
ally suffered: from legislative incontinence,
issuing a-constant stream of ill-considered

“and badly drafted laws and rules: In practice,

years of slack supervision; in which pen-
sions problems have -mounted, give Ms

“Vieira every reason o act: A pity that com-
" munication between her and the funds has

broken down

Islamlc bankmg

Forced devotlon

aklstan s banks have four months to turn Islamtc

limits for investing in the shares or bonds of - -

any particular company. On the same day
she asked public prosecutors to file criminal
chargesagainst TransBrasil, an airline, which

has been collecting pension contributions |

from its staff but not. paying them into its
- fund. The problems are worst at the pension
funds of publicly owned companies, long
prone to political meddling and corruption.

These funds have a history of blowing huge .

sims on property speculanon and falled
business ventures.

Sharpening the funds’ regulatlon seems
reasonable, All the same, the funds’ bosses
are furious with Ms Vieira, whom they ac-
cuse of making hasty and ili-thought-out.

decisions. Instead of building public confi-

dence in pension schemes, they say, she un-
dermines trust by. exaggerating the scale of
the problems. Ms Vieira, in turn, complains
of funds’ reluctance to admit to the short-
comings: they should, for instance, be
putting more realistic values on property

76

HEN Paklstan S Supreme Court ruled
atthe endof199g that Islamic banking
methods had to be used from July 1st this

“year, most. bankers assumed .that nothing

much would change. This is not the first
time, after.all, that Pakistan has tried tointro-
duce an Islamic bankmg system. -

Now, hewéver, it appears that the htgh—
est figures in the land, including Pervez

'Musharraf the country’s militaty: ruler, as
“well'as Shaukat Aziz, the finance minister,
. are.committed to theidea. Pakistani bankers-

face the awesome task of completely trans-
forming the way in which.they do busi-

~ness—allin little more than four months. - -

. The Koran clearly condemns interes,

- which s called riba in Arabic, as exploitative

and unjust. But of the world’s Islamic-coun-
tries, only Iran and Sudan have imposed in-
terest-{ree banking on their populations. In

~most of the places where Islamic. banking
. flourishes, such:as Malaysia and Kuwait,

borrowers and deposuors may choc-se be—
tween conventional and Islamic banks. Al-
though the first Islamic banks opened only
25 years ago, they have multlplled There are
now about 170 Islamic financial institstions
worldwide,: managing over $150 billion of
funds. In recent years, conventional banks
such as HSBC and Citibank have started of-
fering Islamic firlancial services.

Instead of paying interest on deposits
and charging it on loans, Islamic banks aim
to enter into profit- and loss-sharing agree-
ments with depositors and borrowers, Un-
der mudarabah, for instance, & bank will
give money to a borrower on.the under-
standing that it will later share the resulting
gains according to-a ratio agreed upon be-
forehand. Thé bank’s depositors will theri
take a share of the bank’s profits on its rud=
arabh and-other contracts, instead of re-
cem ng fixed interest. .

-Some Islamic bankers c]alm that thissys-
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First of her kind, plus twins

Chuck Hunt—as well as using a state heli-.

copter for her personal use and accepting a
large salary for a teaching job that took little
effort. Some of these things, done by a man,
might have been more easily forgiven. But
Ms Swift would not apologlse, and “Queen
Jane* was bom.

Shé is, to be sure, only 135 years old. She
comes from western Massachusetts, where
people are pretty blunt. She has admitted to
feeling out of place in the male, Irish-Catho-
lic, Boston~centred State House. Mr Cellucci
chose her as his running-mate two years ago,
partly in order to attract young female voters.
She also happened t6 be pregnant during the
campaign, which won lots of publicity and
helped to keep the campaign civilised.

Ms Swift's new pregnancy could buy her
a little time. The state’s legislators will not
want to look as if they are bullying her, ar-
gues Geti Denterlein, a Democratic sympa-
thiser: Alot of ferhale voters may like a gov-
ernor who works but also has a family life.
Ms Denterlein has helped to organise break-
fasts for women from both the big parties

. who, she says, found the Republican Ms
Swift more impressive than they had ex-

pected. But few ordinary voters will get the -

chance to breakfast with Queen Jane. And
there will be limits to the chivalry extended
. by the male-dominated State House.

In short, Ms Swift has a chance,but nota
particularly big one. Much will depend on
whether she has learned from her mistakes.
And there is always a chance that the Demo-
crats who will want to challenge her in next
year's election will get so involved in fights
witheach other that they will not have much
tire to attack the lady governor.

Still, Mg Swift takes office under critical
eyes. “Idon’t know that there will be a huge
margin of error,” Ms Denterlein says. History
is also not auspicious. The best-known
Queen Jane—the wretched Lady Jane
Grey--lasted a mere nine days on the throne
before the nobles sent her packing, and
eventually to her execution.

34

The mid-west's. economy

Dovvn not out

CHLCAGO ;

How does Amenca s economy look from the country s heartiand"

SUALLY, Chlcago !oves o proclalm the

J architectural glory of its soaring sky-
scrapers. Now, it looks glumly at the rather
banal office block which serves as the head-
quarters of Montgomery Ward: In Decem-
bet, after 128 years, the retailer anncunced
that it was filing for bankruptcy. Some 450

“members of its head-office staff lost their
jobs immediately. The 28,000 people it em-'

ployed in its shops and distribution system
await their fate.

- In retrospect, Montgomery Ward’s mis-: -
take miay have been to assume  that retailing -

was an art that enly peoplé who lived near
Lake Michigan could understand. It spent so
much time competing with its fellow Chica-
goati, Sears Roébuck, that both failed to no-~
tice the growth of Wal-Mart. But the coup de
grace was delivered by the American econ-
omy: sluggish Christmas sales get the b!ame
for Montgormery Ward’s dernise. :
“The'end of Montgomery: Ward isa harsh
reminder to the mid-west that America’s

current economic problems are not just'a

mattér of plunging technology shares otitin

California. The ChicagoFed’s ﬁghres showa -
sharp rise ‘in unemployment insurance
claims in December {see chart). Energy costs’

have’also hit hard: some thid-westerners’
heating bills have nearly doubled in a year. *

For all this, the region seems prétty confi-
dent that the economy can still bring off a

soft landing. Once dismissed as the, “rust-
belt”, -the mid-west has reinvented ifself

~over the past decade. That includes bringing

in riew high-tech businesses (some of which
are'now in trouble; two other big recent job-
cutters are Lucent and Motorola). But the

. mid-west’s real -achieverrent has been to

e_n theproduction line wobls . -

:Mayor Richard Daley revelsji

‘with-d year earlier. The com

“tration as early as last. Sepi

facturing, muich more produ

“make its old busiriesses, part%cularly manu-

ctive. Chicago’s
in the fact that

oneinevery sixjobsirithecityisin manufac-

turing, Manufacturing is nea
portant to the mid-west eco
thenationalone. -

The driving force has b_e

headquarters in affluent L
north of Chicago, recently a

its North American revenues

in the fourth quarter of last

nancial officer, Mark McC
this to be another difficult ye
the company began to' red

ly twice as im-
lomy as it is to

n the car busi-

*ness. But last vear sales figurés dived for De-
troit and inventoties started
suppliers  to--Ford, Genera
- DaimlerChrysler have all

. quences: - Tenneco Autom

to climb. Local
1 Motors and
felt the conse-
tive,  with * its
ke Forest, just
nnounced that
were 1% down
year compared
pany’s chief fi-
ollum, expects
ar, even though
uce costs eatly,

cutting jobs in sales, marketing and adminis-

tember. Several
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the markets from time to time as the “nioral~ -
hazard play”) Yet concerns about moral_:

hazard can be taken too far. Few of those in-
volved when a country finds iself in finan-
cial crisis escape without penalty: ask ex-
President Suharto of Indonesia. Second, once
a crisis strikes; moral hazard seems rather
theoretical. Suddenly, what matters are the
international -economic . or pohtu:al conse-
quences of failingto respond.. - :
The chances are that the Bush team wﬂl
be very mte_rested in the report of the Meltzer

Commission,.published last March, which
“tecommended .a dramatic scaling back of

the activities of both the 1mr and the Bank.
The commission, sponsored by Congress
but headed by Allan Meltzer, an economist
at Camegie Mellon University, wants to see

the 1MF concentrate mainly on short-term
crises in emerging-market economies, pro-

viding funds only t solvent governments
that meet pre-set conditions. The World
Bank would change its name to the World
Development Agency, underhnmg a more

NEW YORK f .

R MILLIONS of cNBC junkies: will
agree, nothing is quite so thrilling as
watching amanic bull-run broadcast live
from the floor of the New York Stock Ex-
change. As for the stack-tippers and day-
traders that inhabited the dozens of fi-
nancial websites, they were geniuses-all
And who could resist leaving the browsex
window openall day 1o watch hls portfo— ‘
lioclimb? .
Seeing it go. the other way is. Just too
depressing. Traffic at Bloomberg.com. i$
~-downalmost 45% from a year ago, accord-
ing to Media Metrix. Traffic at Silicon In~
vestor has also fallen off a cliff, while Mar-
+ ketWatch.and cnnfn.com all of a sudden
- seeno growth: Last week Motley Fool, an-
: other leading financial website, laid off 115
people, a third of its staff. It joins The-
--Street.com, BulldogResearch, Red Herring
and Inc.com in cutting jobs recently.Even
..at cNBC, viewership -has: peaked. ‘The
number of viewers last monthi was almost
- exactly what it had been-last March,-ac—
- cordingto Nielsén, a ratings firm.. :
No one following the number of bro-
- kerage trades conducted online would be
-sutprised.. Behavioural - economics . pre-
dicts that people trade-less in bear mar-

. You’re shorting us?

Madlson Avenue Bear

- formation they seek, and the less inter--
ested they. are m watchmg how then- bets ki

_instance,

tal-raising ‘problems, - the -experience is -

« kets=—and indeed Ameritrade; one online _and taxes are forever .

ﬁrm, has' seen the average number off'
trades per account fall from more than

four a month last Match, near the peak of .|

the Nasdaq market, 10 below two today.
The less people trade; the less financial in-

have fared. . : _
The ﬁnanc1al medla get hit espec1allyr“ ’

their main advertisers: brokerage houses,
investment " banks and financial-in-
formation providers. TheStreet.com, for
saw  year-of-year . reyenue -
growth fall from nearly 250% t0 23% in its
mostrecentquarter, which wasstill one of
the best performances in its sector. For the
dotcoms, which are facing their own capi-

particularly painful. Now all are looking
for a firmer footing. Last month Terra Ly-
cos, a: portal,’ bought  RagingBull, -and. :
ennfiicomis being resiructured as partof -
a:total: revathp of its' parent ‘company.
Meanwhile, Motley Fool is: pushing ‘its
personal-finance side, which has kept its -
traffic growing while rivals’ traffic shrinks. -
Bull markets may come and go Mortgages

I beleaguered

tlght!v focused rolein helping the vety poor-

est countries, Overall, the ¢commission’s aim .

is torender the institutions more effective, to
reduceoverlapand toensure that policy rec-
ommendations do notconflict.

There is much to commend in the report.
Sharper focusisan aim thatbothinstitutions

share—though to judge fiom recent, well-
' publicised navel-gazing at the World Bank,

there is a long way to go. One authoritative
watcher of the institutions, Morris Gold-
stein, of the Instituté for International Eco-.
nomics, thinks that the Meltzer report goes
toofar, though he agrees in a recent paperon

~ the 1MF'S structitral poi1c1es that “The Fund

has bitten off more—in both scope and de-
tall—than its members can chew.” He en-

o dorses' Mt Kohler’s.aim of ending mission
- .creep, with the Fund constantly extendmg

the scope of its activities.
. Inthé end, the new American team may
be more pragmatic than somie fear, or others

’ hope. Mr Dam, apparently the deputy-

secretary-in-waiting, is a scholarly fellow,

“no wild-eyed zealot, the author of weli-re-
" garded volumes on international economic
. policy. He is experienced ‘in the: ways of
hard by these trends. Not only ddesabear”|
market hurt viewership, it also wallops

Washington and no stranger to the realities
of power. Nor has Mr Taylor's nare set

. alarms ringing at the . He too s highly te-
“ spected among the economists there,

Pragmatism goes with the. terntory it is

- politically impossible to stand aloof and in-

sist that national governmenis sort out their
own troubles when the stability of the whole
international financial system is at stake, or
when America’s vital interests are threat-

" ened, And by that stage it isno use sayihg—
_however true it may be—that-'the’ crisis

should not have happened in the first place.
Mi O'Neill, the treasury secretary, struck a
chord even with-some inside. the mar whent'
he quiestioned the West's bailotit of Ruissia in
1998. But would the administration let dis-
taste for corrupt Russian financiers dictate a
policy where profound geopohtlcal eonse—
quences are atissue? -

"The mainthreat the 1nst1tut10ns. prob—
ably comes not from the White House or the
Treasury but from Capitol Hill, Congress has
little regard for the Fund and the Bank. Get-
ting congressional approval for fresh capital
injections for the 1mF is always a painfully
long process; the Meltzer Commission.was
part of the price that Congress exacted for

‘authorising an additional $18 billion for the

Fund in 1998, Closing the Bank and the tMF is
seen as a serious option by some. of the an-
grier critics on the Hill,. - i

- They overlook something, Often, those
institutions : have- enabled
America o protectits interests while sharing
the burden of cost with others. Adam Posen,’
at the Institute for Intermational Economics,
argues that the real moral-hazard problem
lies notwith the Bank and the Fund but w1th
Amencan fore1gn pohcy 1tse1f
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| UN ITED STATES

" factories have been “ﬂexmg down ,sending

* workers home without pay or making them
take holidays.

Yet Mt McColhim is ot despondent. He

" arglies that a downturn was inevitable after
. the boom of the late 1990s: indeed, he says,

" “there was almosta sense of relief when it fi-

nally came. Jim Gidwitz, the boss of Conti--
nental Materials Corporation, a family-rin
firm’in downtown. Chicago, takes broadly
the same line. As yet, there'has been only a
modest sofiening in the ‘sectors in which
"Continental Materials operates (principally
~¢onstriiction; and the manufacture of beat-
' ers). But heregaided the Fed’s cut in interest
n rates on]anuary 3rd as ominous,
Over at Sears, the chief ﬁnancral officer,

S Jeff Boyer, blames energy prices and inter-

est-rate rises during the first half of 2000 for
~thé slowdown in"his. company’s clothing

sales towards theend of the year. Sears reck-
_ons that it takes six months for interest-rate

“changes'to feed through intg is ¢ustomers’

. spendlng patterns, so Mr Boyer is hoping for
a orresponding pick-up in the second half
' of thrs year in the wake of the Fed $ recent

_ monetary easrng

“Why is this downtumn so d1ﬂicult to
read? Globalisation provides one’ answer.
The downturn in Tenneco Automoiive’s
American business (more than haifof the to-

tal) has been partly offset by. better sales in

Latin America and Europe. Even among
American customers, the downturn seemsto

- be patchy. Giddings & Lewis, a machine

toolmaker based in Fond du Lac, Wisconsin,

“says that many big manufacturers are hold-

ing back on capital-equipment purchases.
But the firm’s chief executive, Stephen Peter-
son, poinis to cheering signs of a growth in
orders from the energy industry and in or-
dersfor portable generating equipment from

_dotcom compahies.
Flexibility is another confusrng factor As .
companies get leaner and better informed, -

they are much quicker to take action, When

* DaimlerChrysler decided on production

cuts for some models in January, it took Teni=
neco Automotive just one day to work out
what the implications would be for.its busi-
ness. Mr Gidwitz predicts that the downturn

.will be much more v-shaped than before,

with companies responding more rapidly
both to the slowdown and tolany recovery.

" The most confusing signdl of all, though,
seems to be the labour market. Unlike previ-

“ous downturns, this one has seen unem-
ployment remain, so far, relatively low: the
national rate rose only slightly in January to
4.2% {though it is higher in some parts of the
mid-west, and currently starids at 4.8% in Il-
linois). Brachs, a confectionery company, re-
cently took Chicago by surpnse when it an-
nounced the closure of its local factory. But
Bill Strauss of the Chicago Fed pointsout that
job losses in manufacturing are not a new

. phenomenon, Many layoffs, such as Ten~

neco Automotive’s cutbacks in marketing,
would have happened anyway as corporate
restructuring ploughs on.

In short, the mid-west's industrialists are
no surer than the nation’s ecbnomists or the
politicians in Washlngton whether America
is heading for a recession. The real test, sus-
pects Mr Gidwitz, will be when “the sleep-
less nights come, the red ink starts to flow,
and the banks come knoeking'on the door.”

-SHERIDAN .

S POLITICIANS in the mdustnal m1d—
west ponder a bout of economic so-
briety, their counterparts in a Rdcky
" Mountain state are at last pouring out the
champagne. With its native son Dick Che-
ney in the V1ce—pres1dent s house, and nat-
utal-gas prices shattering records, the state
of Wyomingis flying high.

stopped cold - at’ the ‘Wyoming border,
While its neighbouts, especially ¢ Colorado
and Utah, were thrwmg, Wyoming saw the
slowest economic growth of any -
Rocky Mountain state. Before the re-

© cent upswing in energy prices, the
state govermerit expected a bud-
get shortfall of $183m. But now it
has “a. glowing $700m surplus,
thanks mostly to a quintupling  §

" of natural~ gaspncesmthepast ¥
two vears.

The Cowboy State is used
to being out of step. For Wyo- |
ming, the Great Depression p
started in 1920; and left its gen- - S
eral fund overdrawn by $im. In
1968, after the United States had en- |
joyed a long economic expansion,
the state’s then governor, Stanley
Hathaway, discovered that Wyoming
had only $80 in the general fund.
More récently, Wyoming would have
found itself broke by 1990, but for pay-

. ments from the federal government
and prodigious sums squittelled-away

The economic boom of the 19908 -

Wyommg S foot on the gas

in trust Funds'dunng a de'cade' of high en-

ergy prices from 1973101983
The current flush of cash comes mostly
from soaring “severance tax” collections

‘on oil and gas production, which jumped

from $6om in 1998 to an expected $157m in
Zo02. Roughly 15% of all severance taxes
goes into a permanent trust fund. Last year
this put $uym-worth of mterest mto the

- state’s general fund,

What to do with the unexpected in-

““come has divided the politicians. Poor for

most of it 111 years, Wyoming loosens
the purse-strings reluctantly. It re-
members with dismay that the
$8oom surplus it had in the early
" 19805 had all been spent within three
* years. In his state-of-the-state ad-
dress, Governor Jim Geringer re~
minded his audience of a bumper-
sticker commonly seen on Wyo-

God, please give us one more
" boom. This time e Wont
" sCrewit up.”

Yet the pressure to make
" up for 15 thin years is sirong.
For all its wonderful coun-
tryside, Wyoming is poor at
creating the sort of jobs that
- might persuade younger,
thrusting types to move to the
" state. This was the only Rocky Moun-
“tain state to have less than a 10%

‘state report gloomily predicted that the

ming vehicles in the 1980s: “Dear

lion in South Dakota and

_state’s only four-year college, the Univer-

“.more recently enriched by cisoftw.sure and

' ~ population expansion from 1990 to

ESTHMATE

2000. The largest private employer in Wyo-
ming is Wal-Mart. Many of the state’s oil
and. gas jobs tend to be teniporary ones,
and its workers are ageing fast. A recent

main labour force (aged 25-44), which has
already declined from 148,446 in 1990 to
134,480 in 1998, will level off in 2008 at a
Mere 126,560 Perscns.

A particular worry is the brain drain,
Albany County, home of the University of
Wyoining, lost 5.6% of its population dur-
ing the 19905, a reduction shared by other
university towns in the Plains states, such
as Grand Forks in North Dakota, Vermil-
hattan in
Kansas. Wyoming's teachersirank 42nd in
the country in the pay theyearn, and the

sity of Wyoming, has a total endowment of
$141m. The Unwer51ty of Tekas at Austin,
also with its roots in gas and bil money but

computer money, has anendowmentof 2
billion from private donations alone.
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- ONLINE EDUCATION

been a commercial failure. “People are un-
willing to subscribe online for the latest in-
formation from anywhere in the world,”
mourns Mr Hume, “Instead, they willgotoa
lecture and pay much, much more. We have
an enormous revenue stream from our fac—
ulty givingleciures.” -

The one area where the Internet is about

to save the university money is in purchas-
ing. James-Pavis, who came to ucLa-a few
months agotoreorganise the way thatituses
information techinology, has been making it
possible to combine online the institution’s
purchases of everything from computers to
pencils, giving it more buying muscle.
Many of the other-uses of information
_technology- on the uCLA campus neither
save money horvisibly enhance productiv-
ity. They simply raise the quality of theex-
perience.One example is the web-sites that
now exist for almost all 3,000 or so under-
graduate couirses. About 55-60% of therm not
only supply lecture-notes; they also allow
students to take:tests online and to see their

results. Another example isMy.ucLa, an in- -

house “portal”. Students can use it to search
for advice,'such as the entry requ1rements
for graduate school.

* Given -the University of Callforma S
sprawhng size, it is-surprising that its nine
campuses have not combined forces more,
using the Intemet as a-bond. The main:area
where theyhave acted jointly is in sefting up
the California Digital Library, which- drives
hard bargaiis with the publishers of period-

claim to have studied there can damage a -

university’s reputation if those students do
not receive the level of teaching that the uni-
versity’s name was built on.

Prominent universities have therefore
tended to band together for support in the

eatly stages of exploring e-learning, and they .
have often launched their efforts under.”.

names other than their own, even though
they have some of the strongest brands in
education. The business schools of Colum-
bia, in New York, the University of Chicago,
the London School of Economics, Stanford
in California and Carnegie Mellon in Pitts-
burgh; for example, have reamed up behind

Cardean University, an early effort atanon- -

line institution for tertiary education. Car-
dean. offers complete  courses, mostly in
business subjects, aimed at people working
full-time who want to learn iri the evenings,

-at weekends or whenever. It plans o offer

full degreeseventually. _

" There are more thain 250 firms eager to
help established: universities- to' go”online.
These firms build the Internet infrastructure
and -rhanage -the ‘electronic delivery of
clagses. Cardean, for example, is the work of
uwext, an [lliviols company that grewoutof
Enowledge Universe, an education businéss
started by Larry Ellison, the ceo of Oracle,
and Michael Milken, the developer of ‘the
junk bond market who spent 24 monthsin
jail for fraud. Several prominent business
schools—inciuding Wharton at the Univer-
sity of Pennsylvania; Fuqua at Duke Univer-

.

predorninate. But séme hope to find ari au-

. dience for' less utilitarian subjects ‘among

adults who feel that they missed some edu-
cation when young. Mark Taylor, a sociolo-
gist at Williams College in Massachusetts, is

leading aneffortto offer courses in the liberal
.arts. Taught by professors from top universi-

ties—most of them so-far in the eastern Un-
ited States, such as Wellesley, Brown and
Ambherst—they are marketed under the
name Global Education Network (GEN). The
GEN project is funded by Herbert Allen, a
richalumnus of Williams,and it does not yet
offer any complete courses, merely free snip-
pets of lecttires, But it 'was founided on the
belief that there is a potential market for vig-
orous'online intellectual stimulation.
Boxmind, with a number of Oxford Uni-

'versuy academics on its-board, is another

such ambitious project: By putting “star”
academics at the centre of'a stage away from
their home .institutions, websites such as
cen-and Boxmind threaten (if they takeoff) -
to raise the tension between uriiversities and
their faculty over the ownership of intellec-
tual property. With e-learning sites offering
stirdlents access to the best teachers without
having to call in-at their institutional horvie;
there.is a danger that the universities’ aca-
demlc superstars tmay choose togo solo -

The mouse ate my homework

There is nothing new about the use of tech-
nology as a teaching tool in' schools: Ma-
chines (from record-players and overhead

icals to license the use of their electronic ver-
sions. But éven here, no money is saved: the
university-still buys paper copies, “Paper-is
so-much-more permanent:than bits and
bytes,” explains Gloria Werner, the uriiver-
sity’s libratian.

The Internet has undoubtedly encour-
aged universities to reach out beyond their
own campuses in-order to offer more-“dis-
tance learning”, and atgreater distances. The

University of Phoenix; set up in198g to teach -

adults through a combination of old-fash-
ioned distance learning and evening classes,
is incorporating more and more e-learning
into its courses, whiich are mostly taken by
people with fuil-time jobs. But the extension
of an institution’s brand is not without risk.
Increasing : the: number:-of. students - who

: 70

sity; and INSEAD, near Paris—have worked
with Pensare, a company based in-Sunny-
vale, California, to put their material online.
A host of other firms, including Blackboard,
Campus Pipeline, eCollege and WébcT, offer
different platforms for putting course mate-

rial on the Intemet and forbuildinga student ‘

commumty around the material - :

- Sorne firms have decided not- to be the
invisible force behind the e<learning efforts
of established universities, but rather to be-
come brands known in their own right as:a
place fot' students o find courses: Sometimes
these are simply portals that:consolidate
course information from other institutions,

- such as Hungry Mirids. Others oPEer courses

of their owr:
Busmess and other vocatlonal sub}ects

 projectors to televisions) have long been

used to make lessons more vivid and ¢ngag-
ing: The first computers in class were treated

- as novelties on- which children could lock

things up in encyclopedias and play arith-
metical gameson multi-media cp-roms,
“The cp-rom hias now been largely re-
placed by mnetworked databases as’ the -
repository of learning material, but research
continues into how 'to impart lessons that
“take advantage of a@'computer’s capacity to
present moving images and-sounds as well
as-text, and their capacity to respond to a
user’s input. Pearson’s Mrs Scardinio thinks
that the big advantage of onfine education is
that it personalises the learning experiénce,

allowing each student to move at his'or her

own pace and-in his or her own way.*
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Ahug in the Colombian jungle

BOGOTA

_Pres1dent Andres Pastrana and the left—wmg FARC rebels have been talkmg

There s.a long way to’ go yet

6 LEEPING w;th the enemy” the press
calledit.Lookingslightly lostin asea of

rebels toting guns, there was Andres Pas-
{rana last week, photographed during two

" days of intensive talks in the sweltering vil-

lage of Los Pozos. He had dared to visit the
piece of southern jungle, the size of Switzer-
land, that is controlled by Colombia’s largest
guerrilla group, the Revolutionary, Armed
Forces of  Colombia “(rarRC)

..lon:lbia, to =Wh'ich the Uﬁited States is

contributing $1 billion, scaled down in fa-
vour of programmes to wean poor farmers
off growing coca. But the government has
been pushing aheéad with fumigation ini the
southern jungle provinée - of Putumayo,
spraying some 25,000 hectares’ (nearly 100

_square miles)of coca plantations from the

air between Decemnbier 19th and February

_ After aperiod in which Colom-
* bias efforts to. achieve peace
had swayed on the brink of col-
lapse, President Pastrana and
the rebel leader, Manuel Maru-
landa, were talking again. . .

Mr Pastrana’s audacity was
roundly applauded, but. there
was less enthusiasm for what
hemanaged to achieve. The up-
shot of the talks, on February
gth, was a 13-point agreement
rich in well-meaning but vague
suggestions, The firmest point
was that the rarc agreed to re-
start peace talks, and ata faster
pace. In return, Mr Pastrana ex-
tended for eight months the
FARC’s control over its enclave,
which. was granted two years
ago to get peace efforts going.

A subcommittee of the ne-
gotiating team will be set up to_
preyent the breakdown of ne-

gotiations in the future, and. there was talk of :
establishing a gioup of observers, pethaps -

including foreigners, to ensure that the zone
was used only for talks and not for such ac-
tivities as under-age trodp recruitment. An-

other subcommittee will look at ways to re-

duge the intensity of the conflict, especially
the use of improvised gas-cylinder mortars,

tary commander, admitted for the first time

that such weapons have killed civilians, and :

said- that the: sarc ‘was “investigating the
possibility” of using such weapons only
against military targets.

. -Then there is Plan Cblombla, Whlch is
designed to eradicate cocaine production..

The rarc wants the military side of Plan Co-

40

,Marulanda gets elghtmore months 7

-1st Most of that was in areas controlled by '
right-wing paramilitaries. The riext stage of -
spraying will be in rarc-controlled areas.. -

The aim is to cut the rFarC’s drug income and
force it to take the peace efforts more seri-

~pusly. But tensions may well rise again.

The biggest stumbling-block to peace

] ] - may be the paramilitaries, who terrorise and
Last weekend Jorge Bricefig, the rarcls mili-

murder anyone suspected of supporting the
guerrillas. Tt-was the government's failure to

_rein in the increasingly. powerful Self-de-

fence Union of Colombia {auc) that caused

‘the FARc—0r 501t said—to break off talks last
:Novembet.. Carlos Castano, a warlord
“whose operation fans out from a mountain
. lair in northern Colombia, has built the auc

into a force of as many as 8000 men sup-

ple, who are weary of viclerice

‘ble,or on the battlefield.

“ported by landowners, business interests
_and drug traffickers. Some ariny officers col-

lude with it. Tt -is believed iri some quarters

that;if the Auc becomes toojsolated asa re-

sult of an anti~paramilitary drive, it will

-+ shrug off the shackles of its Backers and de-
-velopits own bloody momentum.

_In the first sign that the army command
- recognises the political costs of being associ-

-ated with such unsavoury allies, a military
- tribunal on February 12th corivicted a former

army general in a human-rights case. Gen-
eral Jaime Uscategui was given-a 4o0-month
sentence for failing to prevént a massacre of
civilians by paramilitaries in the southem
town of Mapiripan in1997.. E
The picture of a dovish preszdent pulled
in opposite directions by thugs on both right
and leftisnotentirely accuraie, The army, for
example, has become strong%r since Mr Pas-
trana came to power. It is true,
though, that he is under great
pressureto produce results, and
few analysts Believe he can
achieve them. g

Parallels are already being
drawn betweeh Mr Pastrana
and Istael’s former prime min-
ister, Ehud-Barak, whose search
for peace evenjually alienated
an exasperated public and
played into the hands of a
hawkish successor. In Colom-
bia, Alvaro Uribe is the name to
waitch. A right-winger who dis-
plays far less tolerance for the
FARC than Mf Pastrana, his
hardline views have earned
him some supgort as a possible
candidate for the presidential

~eglectioninzoozz . - -

But even ifia deal with the -
FARC proves elusive, Mr Pas-
trana may get a consolation

- - prize. The government recently

'announced a “pre-accord}. with. the left-

wing National Liberation Army (ELN) to set
up another, smaller demilitarised zone for

‘talks. The ELn will be allowed toconveneina
- 400,000-hectare area- near ithe oil town of
" ‘Barrancabermeja as.Jong as it promises to

stop kidnapping and intimi iatmg localpeo-

Anincessant paramilita campalgn has

‘pushed the ELN into a comer, adding to the

group's enthusiasm to neg%uate It may be
here that Mr Pastrana’s best%hopes ofending
his term with a peace deal lie. He can leave
his successor, whoever-heimay be; to deal
with the rarc—either at the negotiating ta-

w—
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Tony White has managed to transform a sleepy sc1ent1ﬁc~1nstruments ﬁrm mto a genomncs-
powerhouse. That was the’ easy blt . G

ITH his easy manney, shreivd sense of -

humour and slight southern drawl,
Tony White is a far cry from the popular per-
ception that a high-tech executive should be -
unpredictable and slightly peculiar. Yet-Mr. ~ *
White is head of Applera Corporation, whose
two component- businesses—Applied . Bjo-'
systerms (aBr} and Celera—lead the genomics
revolution. He harbours an exceptional am-
bition: to build Applera’s sharehofdér value
by industrialising modem biology.

When Celera was created in 1998, its goal -
was ambitious too: to sequence the human
genome in three vears, becoming the
“Bloomberg of biology” by selling access to
the information in a comprehensive, user-
friendly database. This week, Celera pub-
lished its version of the human genome se-
quence (see page 79}, completed 18 months
eatfier than the division’s president and chief
scientific guru, Craig Venter, had predicted.

Sofar more than 3o institutional customers have subscribed to

the web-enabled database since it was launched, While still notin
profit, Celera’s revenues in the year to the end of June 2000 were
$427m, In spite of its losses, though, Celera’s shares have risen

more than threefold since the traclung stock was launched two

years ago{seechart). .

The key to Celera’s success, according to Mr White, was the

idea that the genome could be cracked by using a factory full of
automated sequencing machines and powerful computers. Thisis
in stark contrast to the cottage industry of international labora-
tories making up the rival publicly financed Hurnan Genome Pro-
jeet, which spent years piecing a sequence together.

Even though the public project has criticised Celera’s ap-
proach, it has had to take on some of its tools in order to keep up.
Chief among these is the world’s most efficient gene sequencer
which, conveniently enough for Applera, is made by Aer. When
Mr White first joined as head of the finm in 1995, ABr was sub-

- sumed in Perkin-Elmer Corporation, a struggling conglomerate -
making analyticalinstruments mainly for the slow-moving petro- |

chemicals industry. By focusing it on biology instead, he built it to
a point where it has a market capitalisation of $15 billion. Sales in
its fast accounting year were $1.4 billion,
and are expected to grow this year by
more than 20%.

According to Mr White, apr’s close
relationship-with Celera is mutually ben- -
eficial. Not only does Celera gain early ac-
cess to new equipment, but it can also
help shape the technology to its needs.
And for its part, Aer has a convenient
testbed for its prototypes, as well as a
ready source of genetic information-to:
add value toits equipment.

Racing to start

Adding value, or rather making money, is
Mr White’s forte. As he admits, science is
not his strongest suit. He comes from a .

form the pharmaceutical business, helping drug makers to de-"

- such firms have béen so keen to sign deals with genomics compa-
 similar idea: Millennium Pharmacéuticals and Human Genome:

~home-grown productsin clinical trials, -

testing them in clinical trials, and getting them to market. Cellera”_
. does not. Mr White's plans therefore include buying up bits of
. other drug makers; hmng top executives cut Idose by mergers in'"

,' .. _background of sales and rnanagement at Bax— '
_ter International, a. medical-devices com-
- pany; The vision of building Celera and lever-
-aging aBr's technology was that of Michael
Hunkapiller, head of Asr, and Mr Venter. Mr. .
" White leaves the technical. bréakthroughs to.
. 'such sciéntific wizards, His job is tomake sure
" that their grand ideas make good commerc ial
: sense, and towooinvestors, o
. But there are limits to how much money,
B hlS company can make just sellingtools or ge-
nomic sequence. So Mr-White has already ‘.
“started. {0 pursue hlgher valye businesses; Tn"*
' :November the company announced anew
“molecular. ‘diagnostics ‘venture, combmlng :
»- - aBr's technology with Celeta’s genetic know-
. how to tackle early detection of ailments. Ap- |-
plera also plans o extend its industrial ap-’
.- prodchothe body s prateins, and to d1sco ver .
: ‘how they interact in human disease.” L
Inthe long run, genomics and proteomics will probably trans-.

velop better drugs faster and with fewer side-effects. That is why

nies, But rather than hand over its ideas, Celera has decided toget |
into the drug-making business itself. Other companies have had a

Sciences, two other American biotech companies with roots in ge-
nomics, have already moved into drug development and have' '

Mr White reckons that Celera will need the rest of this year o
put its pharmaceutical strategy in place, deciding which areas to
target, such as cancer vaccines, and hiring more good people. Al-
though the finm is far behind rivals such as Millennium, Mr White
is confident that Celera can race ahead. The company has good
scientists; canny managers, great technology and more. than $11
billioninthebank: .

However, older phannaceutlcal compames understand the
chemistry of creating powerful drugs without poisoning patients,

the drug industry, and partnering with-
others when it comes to selling the goods.
" Fewin the industry are surpnsed by
Applera’s change of tack, but many dotibr :
whether Mr. White, for all his busifiess
_acumen, will.be able to pull it off. Drug
making sounds easy when you break it
- _down to its component parts; but it
takes time for thé whole to gél, and Cel~
era’s past success is no guarantee of its fu-
turein such uncharted terntory Mr White *
" is keen to take his company in a new di-
" rection, But; as ; Franklin Berger; a biotech i
“analyst at J.P. Morgan Chase, points out,
‘the firm may find the bumpy road of clin- -
ical drug development rather harder . go— K
o mg than the super—hlghway of genomlcs
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workers to-weat protective clothing during

spraying and - providing temporary ch1ld
care at harvest time.-

- Other- ¢hanges, - mcludmg allowmg‘

temporary workers to form tinions; hingeon
~ awider reform of labouir laws to b debated

by Congress this yéar. But that willbe aslow .

business, and a bit of tinkering withexisting
laws, adapting them to the realities of fruit
farming, might do more for the lives of the
women who ple the grapes _

y .

Mexmo
How tough can
Fox be7 |

. MEXtCO CITY

HROWING hrs werght around is' Aot
somethirig that Mexico’s new presidenit,
Vlcente Fox, has had to do muich. Since tak-
ing over the country in December after 71
" years of rule by the Institutional Revolutiori-
ary Party (prr), he has handled delicate situa-
tions, such as the budget talks and an elec-
toral squabble in'the state of Tabasco, with a
mixture of quiet diplomacy and patience. Tt
has worked well—ip to now. Another elec-
toral dispute, this time in the souith-€astern

peninsular state of Yicatan, is giving Mr Fox ‘

the first real test of his authotity.
1t started ‘in’ October, when opposition
parties in Yucatan complained that the pr1-

dominated state corigress had packed: the’

electoral council, which will run this May’s
election for the state’s governorship; with prr
sympathisers. The federal electoral tribunal,
a sort of electoral supreme court, agreed; and
ordered the congress to pick a new council.
That in itself was unprecedented. Dur-

~_ingprrrule, the tribunal had been little more

thanatool of the regime. Yucatan’s state con-
gress obeyed the electoral tribunal and chose

‘anew council, but the opposition said thatit .
was justas loaded as the first one. The tribu= |
nal agreed again, and in December nameda ~
niew cotincil itself and ordered the original
councillors to hand over their ofﬁces and re-

sotirces to the new ones;

They refused. Rowdy PR supporters: _
barricaded themselves into the council’s of-

fices. Yucatan’s qunxotlc PRI'BOVErNOr, Victor

Cervera, rallied his followeérs with stirring .

speechesin the plazaof the state capital, Me-

rida; denouncing the federal government’s:
.al‘tempts o trespass on the state’s. sover-.,

eignty. The federal government threatened
to send in its police to retake the council by

force if it was not handed over by the tribu- -

nal's deadline of February 1oth. Biit as that
deadling passed, and then another, it be-

came clear that Mr Fox's resolve was not

quite as strong as he had suggested.

Nowonder. After seven decadesof a sys-
tem in ‘which presidents had almost total
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'FORT or-spmm -

THIS week, on’ St Valentme s day,
-miass nude wedding took place at He-
i '_domsm 1L, a hioliday resort in Jamaica. It
. -was touch and go. “Indecent”, thundered
the outraged mayor of Spanish Town:“No
government should allow this type of be-
haviour ina country guided by Chiristian
+ principles.” It was “begging for the wrath
~of God,” said a prominent Pentecostal
leader. :

" Jamaica markets itself as 4 free-and-
easy place, but when if comes; to sexual
mores it can be startlingly prudish; The

“same is true of ‘most other Caribbean
‘countries, and it shows tp particularly in
‘their laws relating to homosexuals. - -

Most " English-speaking * islands
~threaten their gay malé citizens with

- imprisonment. The ‘laws are rarely en-

- forced, but they matter. Police may ignore
‘crimes if the victim is'gay, and therefore a

“criminal” too. Dance-hall lyrics in-Ja-
maica seem to encourage the tatinting arid
violence gays- often encounter ~there:
“Boom bye:bye in a batty-boy head;”is a
refrain that means, “Shigot 4 gay man®

Many Caribbean politicians privately
admit that their laws are antiquated. Butif
they sy so in public, the reaction can be
fearsome. ‘Dominica’s attorney-general,
Bernard Wiltshire, dared hint in Decem-
ber that his island’s laws were unfair. He
has been cruelly pillotied in the press, o

*radio and in Carnival calypsos.

ity. “Nobody ever sing ‘Boom bye-bye’ for
me,” says Jamaica's elderly: opposition
leader, Eddie Seaga. “1 am not one,” says
“the primie minister, P.]. Patterson: “We
‘have no intention whatsoever of chang-

Boom bye— ye batty—boy

- entation: kind, was' unaniméusly passed

" have had to change without debate, On

Most pol;tlmans court easy popular-

.

ing those laws.” In Trinidad, an anti-
discrimination law has been carefully
crafted to exclude sexuial ‘orentation. A
constitational amendmentolidlawing dis-
crimination, includirig thel sexual-ori-

in Guyana last month; but the president -
will not sign itand itislikely tolapse.
"A"handful of Caribbean: countries -

Januaryist,in line with its ok llgations un
der European human-rightsitreaties, Brit-
ain reformed the laws of itsifive tiny Ca-~
ribbean Overseas Territoriés: They miust
now stop treating hoimosexials as crimis - -
nals. Church ministers'in the CaymaniIs-
lands afe getting up a Petition in protest;
butthey do not expect Britaitéa tolisten.” -

Léss tolerant than they-

. power, it does Mr Tox no good to appear
"authoritarian; Particularly notnow, when he
“i§ trying to resolve the long-running guerrilia

conflict in the stateof Chiapas with a softly-
softly approach,and has George Bush drop—
ping by for a visiton the i6th. - :

Yet it does hir no good to appear weak
either. Thie pry still rules in 19 of the 31 states
{excluding the capital). Mt Cervera is not the

first to try his luck—tlie row in Tabasco was
. over the attemipt by ‘that state’s outgoing

governor, Roberto Madrazo, to twist the elec-
tion in favour of his chosen sticcessor=—and
he will probably not be the'last. pk1 presi-
dents used to resolve disputes between the

states and the centre by deal-making, bat Mr

Fox has to rule, or at least look as if he is rul-

_ ing,ifia legal and uprlght fashion. -

- Mr Cervera is no stranger to playing

: around Wwith the law. Although governors
-are supposedly limited to one snx—year term,

he has contrived to notch Up a total of ten

years, on-and off, in Yucatan’s seat of power
by haggling with pri presidents: He is fami-
ous for handing out thousands of bicycles
and ‘washing machines, supposedly -on
credit, to loyal supporters. He is a-classic ex~ -
ample of the old-style regibnal strongmen
who floiirishied undet the pri dnd; though
few are quite asblatdrit; he would setan un-.
comfortable precedent if He won d show~
downwith Mr Fox's govermment. ik
On February 1sth, the federal ‘govern-
meént had backed away from its thréat to
sendin the police. Mr Cervera and his sup-
porters have said they may accept a fourth
electoral council, forimed by some sort of
consensus. The upshot for Yucatan may be
the'same. But for Mr Fox it would be a tacit
admiissiort that he cannot yét make Mexico's
laws and institttions work gsthey should,
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countries is still Russophobic. Any political  to muck around would bé both ineffective . country’s prosperity, and therefore less rea-
- influence would have to be.so discreetasto  and damagingto planstosellgaselsewhere.  sontomakemischief:

be largely useless. And even for a monopoly Not all captive nations are as jumpy, Es- However, until Russian compan[es are
provider, gas is a hard weapon to use.Cut-  tonia, which suffered grievously. under So- - more transparently tun, and for as long as
ting off supplies for political reasons to  viet occupation, was quick to welcome in-  the Kremlin seems unable.to get over its im-
weak, faraway countries like Georgia isone  vestment by Gazprom in its national gas - perial hangover, countries like Poland and
thing. But Poland is much less dependenton  company. {To be on the safe side, though, it "Hungary will be understandably ecgy—
gas, has a much stronger economy, and is  alsosold anequally large stake to Germany’s *- even .about deals which from a business
both anaTo member andhopessoontojoin - Ruhrgas.) The Estonian government argued - pointof view make undeniably good sense.

the European Union.'Any atternpt by _Russia that this Would gwe Russta a stake m thexr

:'Globahsatlon to the

e KOS]CE )

o KOS[CE the second cityof Slovakla, isan

old-fashioned company town dom-

inated by the-steel plant of the East Slova-
-kian Ironworks (vsz). Unemployment in

Kosice. (pronounced- kosh-itz-ee}, is high,

. but vsz employs. 24,000, at-wages higher
_than the national average, A third.of the

families in Kosice, reckons, a city official,

.. have a relative working at the plant.”

Few of the company towns spawned,

'like‘Kosme, by communist. autarky have

been so-lucky. The saviour of those that

. have has invariably been a western com-
.pany that has spotted a promising indus-
- trial plant ata good price, and has then in-

jected money and management skills to

turn - the place. around—witness , Volks-

wagen’s success with the Crech company,

- Skoda Auto, and the ensuing prosperity for

. Skoda’s company town of Mlada Boleslav.
.. Kosice’s saviour has been the Pitisburgh-
. based us Steel, which bought the company

in November last year for $500m, $325m of

. which was in assumed debt. The American
.. company also agreed to pump in $7oom of

new investment. and to guarantee -that
there would be no forced redundancies for
17,000 of the workforce for ten years.

.- As befits its local importance, the steel

- plant is built on the scale of Darth Vader’s
. Deathstar. There are clinics,schools;shops,

‘banks, even a. travel agent, “Ferrotour”,

.One hallis over a mile long. A grey glinting

blizzard of iron flakes falls like snow in the
smelters where, with computerised preci-

_-sion, vats of molten iron begin their jour-
- ney.of treatments—a journey which ends
_in shiny value-added . products_like tin-
- coated metal for cans or galvanised auto-
. -motive steel, which is. where the marging

are made in today’s steel business. .
The. Slovak- prime minister, Mikulas

_ Dzurinda, for whom the sale of vsz to a
|| . western strategic investor. was a political
- imperative, received a congratulatory tele-

gram from Bill Clinton after.the deal with

.. Us Steel was signed—as well he might. vsz

accounted for 10-20%.0f Slovak exports in
the 1990s andthe plant still accounts for
15% of Slovak Gop, says John Goodish, the

newly- appointed head of.the business.

Had the deal failed, the whole of eastein
Slovakia, not just Kosice, would have suf-
fered. The economic hopelessness of Uk-
-raine, locals ghoulishly speculate; would
have moved westand swallowed them up.

At the very least, the failure of vsz would

_have put off Slovakia’shopes of j _]ommg the
European Union. .

The us Steel takeover marked the end
of a crisis. that had been runmng at vsz

There’s money in it
Y

" longer; fear. for their jobs and profess
{now called us Steel Kosice) since 1998. The

problems for the company began when it
was farmed outby Vladimir Meciar, Slova-

kia’s populist-nationalistleader until 1998, .

to Alexander Rezes, one of his cronies. Mr
Rezes and his family, using the steel-pro-
ducing core of the company.as collateral,
then went on a.spending spree.. They
bought up .a number of unrelated. busi-
nesses, including Sparta Prague, Central
Europe’s top football club. In October 1998,
-the banks .threatened. vsz with bank-
ruptcy. A Slovak-born American, Gabriel
Eichler, who had overseen the transforma-
tion of the Czech state, electricity utility,
was broughtin tosort thingsout. . -

Mr Eichler's first task was to sell off
vszsodder acquisitions and fashion it into
‘two parts: the core metal concern, tobe sold
on. to-us Steel—which already operated a

o f:'suece:’s'sﬁ',ll joint venture at the mill—and a

' “of the mill’s suppliers and a few other less
_saleable concems, 1nc1udmg alarge Kosu:e_ :
“hospital. -

~ benefiting; he carefully. adds, but manag-

~one who knew how to work the system.

“but an idiocy,” Mr Eichler says wryly. But

The Slovak government hopes it might be-

remnant vsz which-would hold a number- - |

Next, Mr Eichler focused on gettmg 1he 5
steel-producing core in better shape. That . |
meant finng the worst managers, raising’
production, getting rid of exclusive sup-
plier contracts, and actually making cus--
tomers pay for the steel they received. Un-
der Meciarism, much of the steel was never
paid for: Stolen? “Let’s just say somebody
forgot to pay for $200m of it,” explains Mr-
Eichler. & wasn’t just the Rezes family

ers, trade unions, and customers too—any-

-The results of the overhail were im-.
med1ate, say bankers who watched over
the process: When it introduced competi--
tive tendering for its suppliers, vsz saw a
15% drop in prices. “It was not a challenge,

the tumaround was possible because the
steel plant was a good one;new equipment
was producing a decent product at cofm-
petitive prices. us Steel plans to increase
production from 3.3m tonnes-last year to
amqthis,despite a global oversupply. -
Morale at the plant is high. Managers
now speak constantly of customer care.
“Quality used to be something of an after-
thought,” one admits. Workers say they no.

amazement at being consulted over ccim-
pany decisions. The arrival of us Steel has
given new hope to the town of Kosice too.

come a sortof anchor tenant for foreignin- -
vestors. The American company is playing
its part by setting up an office to attract
some of its. customers to invest in Slovakia,
There s talk of a BMw car planton the way,
and the city says it is hoping that a large
electronics company. -will. move in this |
year, bringing in another 4,000-or-so jobs.

. Itisnothard to see Slovakia’s appeal. Its
labour is among the cheapest, relative toits
skills,in the world. “The biggest asset Thave
on thisline,” says Tony Pacilio,a Chicagoan
who has been in Kosice for- three years
with uUs Steel’s joint venture, “is my work-
ers. Theequipmentisokay, but the workers
are;way better educated than back home.”.
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ASIA
Japan -
Bunkered

TORYC

TRANCIS DRAKE did it, although his game

was bowls, and orice it was over he sunk
the Spanish-armada. Yoshiro Mori, Japan’s
much-abused prime minister, has been less
fortunate: When news of a collision, on Feb-
fuary gth, between an American nuclear
submarine and a Japanese fishing boat
reached Mr Mori, he was enjoying ayound of
- doif. He'played on for another three holes
and arrived back at his official residence
some three hours later. Beset by a weakening
econommy, a falling stockmiarket, ' assorted
- scandals and rot within his own ranks, Mr
" ‘Mori’s golfing gaffe has done him more
harm: This week, senior officials fromh New
Komeito; ‘which' shares  power with Mr
Mori's Libéral Dernocratic Party in a three-
way coalition, were calling for his head; ~
" Like the LDF, New Komeito faces an‘elec-
tion for Japan’s upper house in' July. But it
must also contest tocal elections for Tokyo's
metropolitan assembly in June. The party is
strongin Tokyo. Because it's in bed with the
Lor; however,New Komelto'sstrained repu-
tation for clean politics is coming under
‘daily assault. A campaign-finance scandal
involving ksp, a:srall-business foundation
~ that showered the Lbe with money; has al-
ready led to the arrest of an'Lor politician. A

scandal in the foreign ministry, involving a
low-level bureaucrat said to have used pov-
ernment money to buy racehorses, is doing
yetmore damage.

The gossip in- Nagatacho, Tokyo s politi-

been sealed at a meetmg between New Ko-
meito and L dons in‘aty Azabu réstatirant
on January 24th. Mr Mori would supposedly
be ‘required to announce his reSIgnatlon,
perhaps at thie énd of February. The annual

election for the party’s presidency, which:
decides the prime ministership, would then :
be brought forward, from September to the -
party’s general meeting on March 13th. With.
the much-fancied Yohei Kono, the forelgn ;
minister;donein by the scandalin his minis= -

try, the main canididates are Ryutaro Hashi-
moto, a former prime minister who joined
Mr Mori’s cabinet in December, and Juni-

chiro Koizumi, who heads Mr Moxi’s faction’
in the Lbr. After some early gains by Mr-

Hashirmoto, Mr K01zum1 now seems to be
inching ahead.
The difficulty will be persuadmg Mr

Mori to feave. The ksp mess may lead to the
arrest of other Lor politicians. The foreign- -

ministry scandal may claim the scalp of Mr
Kono. Mr Mori’s tax position is not entirely

clear. Yet nothing' seems: to penetrate ‘his

leathery hide. He seems still to erijoy life, es-
pecially’ away from Tokyo: Next time he
plays a round, he may be tempted w leave
his mobile phone behind.

By trin to Lhasa

OR those whose idea of happiness is a
long-distance train ride, there is a treat
coming up. On February 8th, the Chinese
“government approved a plan to coristrtict
a‘railway line from Golmud, in westérn
~China, toLhasa; the capital of Tibet. When
itiscompleted, in about seven years’ timme,
itwillbe possible to take a train all the way
from Beijing to ‘Lhasa, a distance ‘of
3,900kmi (2,425 miles). The Golmud-Lhasa
stretch will itself be 1,325km long and, to
add to the thrill, it will be the highest rail-
“way in the world. The views across the Hi-
'malayas should be stupendous '

" pied by the Chinese in 1950, shortly after

* Not everyone is thrilled by the-pros-

' dent of laying the line safely, evén on a

pect of the new railway. Tibet was océu-

China’s"-Communist revolution, and: -
made ‘an “autonomous region”. Ever -
since, China has been trying to abscrb the

region into the mainstream Chineseecons -

omy. The railway, say Tibetan opposition |

leadersin exile, will make iteasier toreset-
tle more Chinese workers in Tibet and ex- -
ploitits resourcesof oil and gas. During his
worldwide wanderings, the Dalai Lamia,
Tibet's spiritual leader, has told interna-
tional companies thatitwould be bést ot -
to get involved in mdustnal develop— .
ments imhiscountry, -

The - Chinese -prime - mlnlster, Z.hu -
Rongji, has appeared to confirm Tibetan:
suspicions: The railway, he says; will help
to speed up “economic and cultural ex-
changes”. Because of the difficulty of
buildingin the Himalayas, Tibetis China’s
only tegion without a railway network,
Now its engineers ‘are apparently confi-

tticky 6ookmi stretch of permafrost. In Ti-
betan temiples they may be praymg for
global warmmg

. "

_Pakistan | o
Generals a

cal district, is that Mr Mori’s fate thay have

FTER over two years of 1

fative oblivion |

in selfMimposed exile, Benazir Bhutto, a

“former prime minister of]
‘jumped on to the front pages

Pakistan, has
of the country’s

newspapers. She has done s, as it happens,

‘on the basis of a report in a British newspa-
-pet. The report claims that the former gov-

ernment of Nawaz Sharif leaned on some

“judges to convict Miss Bhutto and her hus-

"band; Asif Zardari, for. corn

emment officials - and a

The evidence for this is said
of taped convérsations betw

Bhutto's trial. "Th'e‘rtapés' Wi
member of Pakistani dntelli
camped to Londonand hast

1ption in 1999,
6 bein the form
een senior gov-
udge .at Miss
ere made by a-
Bence who de-
ow,sothestory

goes, been pricked by consciénce.

Miss Bhutto’s footpnnts

seem 1o be all

-exiled to Saudi Arabia by
- tary government of General Pervez Mushar-

over the story. After her ¢onviction in 1999,
she claimed that she had not had a fair trial.
Buit the Supreme Court routihiely postponed
hiearing her petition for one reason or an-
other. Last December, when Mr Sharif was
the preserit mili-

raf, Miss Bhuttosensed a polgtical vacuum in
the country and considered returmning to

"Pakistan and taking on the génerals

The Musharraf regime said it would ar-

+ rest her if she set foot in Pakistan and digup

£
more evidence of her cofrupt activities.

* Meahwhile, the Suprerne Court announced

that it would hear her 1999 petition on Feb-
ruary 26th. This led pundits fospeculate that
the m11|tary regime; having got rid of one
prime minister, was gearing up to finish'off
another. But the tapes have compromised

_the judiciary, whose credllbihty is already

low after decades of battex?mg by generals
and politicians. The Supreme Court will be

under pressure to acquit M
der a’lengthy retrial which
lawyets achance toair herg

_This may be just the be
eral Mushiarraf’s troubles.
ponents of the regime hav
preme - Court - to - strik
“accountability” law und
dreds ‘of -politicians and b
been imptisoried ot 'sideliny
Lawyers® organisations acr
havebanded together to
tional strike on February 2
an early restoratior: of civili
Alliance for the Restoration
comprising supporters of 1

ss Bhutto or or-
'would give het
Fievances.
sinning of Gen-
Pisgruntled op-
e asked the Su- ’
e down an
er which  hun-
(reaucrats have
ed from politics.
pss the country
nnounce a na-
7th, demanding
an rule. And the
of Democracy—
Viss Bhutto and

Mr ‘Sharif; along with' several other par-

ties—is planning a demons
z3rd Pakistan Day. g
- Worse, the religious pa

ration on March

rties are begin-

ning to suspect that General Musharraf may

not be too kindly dispose
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: der” in. hostlle tlmes

ness, but they are glama!ly slow and the t1m—
ing of their impact is unpredictable, Cross-
shareholdings between banks and their cor>
porate; chums, for example, are unwinding,
and many of the freed-up shares have been
bought by foreign investors. Thus, when
Bochringer Ingelheim, a German pharma-
ceuticals company, made an unsolicited bid
lastyear for ssp,a Japanese over-the-counter
drugs maker, analysts predicted that a new
wave of similar- bids might follow. Some
even forecast the imminent- arrival of an
“Anglo-American” m&a (mergers and ac-
quisitions) market; where investment banks,
company bosses and investors would wres-
tle for control of companies.

Japan might not be quite there yet but
signs of more rapid change have emerged
over the past year. Thanks to the troubles of
. the banks, for instance, cross-shareholdings
~ are getting dumped on to the market faster
than ever. Fuji Bank,{ a hug_e source o_f previ-

ously unavallable stot:k is thought to have_ '

recently dumped upto2%of Canon'sequity.
-~ Another sign of change is the work of
M8A Consulting, a boutique set up by Yosh-
iaki Murakamii, a former top bureaucrat. Mr
Murakamimade headlines last year with Ja-
pan’s first hostile bid, for Shoei, & raw-silk
maker which now makes batteries: The bid
failed, so Mr Murakami set off on a-different
tack, this time as an activist shareholder. He
is currently raising funds from Japanése and
American investors toback him. - -+
" The'idea, says Kenya, Takizawa, one of
the fim’s three partners, is to take a gentler
approach buying - stakes-in undervalued
companies, then working'on their manage-
mient to persuade them to change: There are

potsof gold hidden everywhere, he says. Be- .

cause the marketis so inefficient, about one-
tenth-of Japan’s 3,500 listed companies have
break-up vatues of more than twice their
market capitalisation. Thanks to the perva-

sive system of cross-shareholdings, a listed
subsidiary {(such as Fuji Electric) will quite -
often own shares in its listed parent (Fujitsu)
worth more than its own market value.

maa Consulting's medicine might be
bitter for many managers, but it is- a lot
sweeter than some of the potential alterna-
tives. For example, foreign asset-strippers are
believed to beeyeing wobbly companies, es-
pecially in the property sector. Snow Brand,
a milk company involved in a food-poison-
ing scandal last year, is talked about as one
possible target because its share price has
slipped as a result of the scandal. Using the
same logic, other disgraced companies such
as Bridgestone, a tyre maker; and Ajinomoto,
another- food company, are also potenitial
targets. Meanwhile, there are rumoutrs that -
international telecoms g1ants are snlﬂ’mg

" around for bargains.

The key changein ]apanese markets: thlS
time is 'in investors’. attitudes. Individuals
and: foreigners, who are’ increasing their
stakes; have always been expected to votein
their own best interests. But now Japanese
institutions are increasingly joining them.
Two vears ago, the Pension Funds Associa-
tion, a trade organisation, drew up new in-
vestment guidelines that require investment
managets to vote their shares responsibly
and solely in the interests of shareholders.
Last month, the health and labour ministry
came up with similar guidelines. Through
public-pension funds, the ministry invests
no small amount of money - itself in the
stockmarket. But the most important thing,
says Nicholas Benes of Japan Transaction
Partners, an maa boutique, is the signalling
effect: “People-are commg to'see what is the
nghtthmg todo) - S

Corporate governance in France

Where S the |\/I|cheI|n woman7

. PARIS

This week’s dlspute over the Schnelder/Legrand merger shows how far
France is behmd in matters of corporate governance : :

N MANY issues of corporate gover-
nance, France is way behind best prac-
tice. Michelin, for example, the world’s big-
gest tyre maker, is- one .of Frances
best-known and mostinternational compa-
nies. Its shares are listed on the cac index of
France’s 40 leading companies by market
value, and it sells its-products all over the
world, so much so that its home market ac-
counts for only 15-20% of its sales, So-how
many membeys of its- board come frorn out-
sicle France? None: ‘
In fact, Michelin barely has a board to
speak of. Although its shares are listed in

Paris, it remains family-controlled. And al-

though it boasts a supervisory board; in
practice it is run by an all-powerful triumvi-

rate of so—called managlng partners, two of
whom are scions of the Michelin dynasty.
Among the cac4o, it and Lagardere, a-de-
fence group, are examples of an odd French
company structure whereby shareholders
hand over power to management and retain
almost no scrutiny over their decisions. The
remaining 38 companies in the index have
more typical limited liability structures,

- Small wonder, then, that Michelin has
o‘né of the worst corporate governance re-
cords inFrance, perhaps in Europe. A recent
study by Korn/Ferry, a headhunting firm,
says that Michelin is the only member of the
cac40 that has made no progress towards
meeting the standards set by the ‘second of
the two Viénot reports (published in1999) on

how to ifnprove corporate governance. The
issueisespecially fraught bécsuse foreign in-
vestors own around 40% of the shares in the
cac40 and have: been pushmg for greater
openness .

“According io the Kom/Ferry studv, Mln-
chelin isincreasingly isolated. Of the leading
40companies, onlytwo others have failed to
implement all of the tather limited recom-
mendations of the first Viénot report (pub-

lished in 1995). Oneis Cap Gemini, a consult-

ing group that recently merged with Emnst &
Young and which gets barely any scrutiny
from outside directors. The other is Soclexho,
an international food and business-services
group that is heavily influenced by the Bel-

lon family, which owns a 41% stake. Like Mi-

chelin, it has nio non-French board members
despite depending on external markets for
nearly 90% of its turnover. i

In general, corporate governance at big

fFrench companies is steadily improving. But

progress towards the more ambitious goals
of the second Viénot report is slow. The goals
include such measures as the separation‘of
the roles of chairman afid chief executive,
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ASTA
Indian agrlculture

Prowllng tlg'er sIobberlng dog

- LUDH!ANA

ATS and buffaloes in. Punjab, India’s

breadbasket, are in fine fettle, The ro-
dents are: feastmg on millions-of tonnes of
wheat and rice stored in government ware-
houses {or; frequently, in the open air), the
cattle on'discarded potatoes: But no one else
is happy. The government cannot afford the
huge cost of buying -and storing the grain
coming from farms in Punjab and elsewhere
in India, nor can the poor afford to buy it. By
some measures, neatly half the populatlon is
under-riourished. -

Farmers, who feel themselves pmloncd
by high costs, low prices and the threat of
imports as India opens its markets, ate in-a
foul enough mood to scare politicians, With

" elections coming up before long in five states,

says K. Varadharajan, general secretary of
the All-India Kisan Sabha, which claims to
represent 16m -small farmers, rural discon-
tent will “tertibly affect” India’s ruling Bha-
ratiya Janata Party and itscoalition partners.

India has come a long way since the
1960s, when it had to beg for food from for-
eign granaries such as the United States.
Thanks to the green revolution and invest-
ment in irrigation, roads and other sorts of
rural infrastruciure, India can now feed itself
and still have leftovers. But it has not de-
veloped a modemn food industry. Value
added in Indian agriculture is 15-20% of the
total, compared with an-additiona] 100% or
more in some developed countries, says Ka-
ram Singh, director of the Agro Economics
Research Centre at Punjab Agncultural Uni-
versity in Ludhiana,

India exports less: than 5% of its agnculm
:tural produce. The Himalayan stocks of rice
and-wheat represent food that is filling nei-
ther rich western stomachsnor poor Indian
ones. Like some of the cows that wander
about Indian roads, farmers are protected
yet apparently miserable. Important inputs
like electricity and water are free, or almost
so, and fertiliser is subsidised (though farm-
ers complain that the fertiliser industry cap-
tures most of that subsidy). For wheat and
rice, in some places, farmers have an assured
buyer in the Food Corporation of India (rcr)
at an assured price. That minimum support
price has been. rising, even though world
prices have fallen, one reason why govern-
ment storehouses are choked with un-
wanted grain. India’s economic reforms
have also helped farmers by reducing the
relative price of manufactured goods; shift-
ing the terms of trade in their favour durmg
the1950s; ;

This js not how it seems to Indxa s angry
agriculturists. Their list of woes begins with

46

Obsesssion with self—sufﬁc1ency isa bar 10 reform :

last summer’s poor monsoon, which-has de-
pressed agricultural growth this year. De-
spite this, ‘Mr. Varadharajan clairgs “that

“ptices have crashed” for a variety of com-

modities including coconuts, cotton, tea and

rice, Everi for products with floor prices, he -~

says, farmers are getting less than the mini-

mum. When farimers dare to diversify away .

from them, the results can be catastrophic. It
is they, not the state, who bore the costs of
Punjab’s potato glut. In Andhra ‘Pradesh,
diversification disasters have led o a series
of highly publicised suicides: :

“Part of the distress is caused by support
prices; which have raised costs for farmers
growing other crops, sdy$ Abhijit: Sern, an
economiist at Jawaharlal Nehru University
whio was recently head of the Commission
on Agrictiltural Costs and Prices. Some dis-

tress reflects a detérioration in government *

services, such as public investmentin irriga-
tion and credit to farmers, which has slowed

“converted into an equity
“must reform its farming indtistry if itis to at-

growth, It does not help that farms are small,
and : shrinking. .with.:- ‘ea¢h generation
(whereas the population ﬁependent -on
them is not).-Many direct their ire at the
World  Trade Organisation %hwhlch allows

‘rich countries to subsidise tl'ﬁur farmers but

obliges India to-dismantle Juotas-on im-
ports. The last of these are du¢ go on April ist.
Mr Varadharajan wants hig tariffs 1o re-
place themn.

There ate: less-defensivie approaches,
Sharad Joshi; afarmer and aétwlst from Ma-
harashtra whorecently becatne chairman of
the government’s agriculturetask-force, says
the farmers’ movement is-split between “ti-
gers”thatwanttoescape their cagesto prowl
for exciting new prey, and “dbgs” that prefer
the certain sustenance of the kennel.

A tigerish policy woul free farmers
from India’s obsession with producing
enough food to feed itself ané:l bid them take
their cues from markets, both domestic and
foreign, Current policies, Jittle touched by
the economic liberalisati()n?that began ten
years ago, discourage this. Some examples:
states may forbid the expors of produce to
other states: private traders are barred from

" stocking commodities beyorgd certain limits

{to prevent hoarding); pr1vat§e investment in
dairies is restricted; in Punj ib, farmers may
sell most major crops only%through h1ghly
taxed mandis (markets); futures tradmg in
mostcommodities is banned. :
All" this subtracts value from India’s
crops. McKinsey, a cbnsulixing firm, esti-
mated not long ago that after middlemen
and poor infrastructure haditaken their toll,
a fifth of the value of food dutput was lost.
For fruit and vegetables the jproportion was
twice that. Regulations discdurage investors
from improving the way food gets from field
to shop, which would make diversification
less risky and raise incomes. oo
- When Cargill, an Ameyican multinat-
ional, tried to buy wheat direct from farmers,
bypassing the mandi -system, middlemen
persuaded thé state government toforce the
company out. But the obstacles are not al-

-ways insurmountable. Pepsi, an American

company, has 2,000 farmer: growing toma-
toes and potatoes for processing in Punjab.
Mr Joshi is trying to get tound the small-

. farm problem by promioting a new sort of

company, in which farmers' land would be
take. But India

tract big investment in food. A new policy
unveiled by the government last summer
suggests some of the necessary reforms, but
it remains a draft. Meanwhile, farmers are
getting angrier ‘and officials are wondering

~how to cope with the next{big deliveries of

grain. The government hasiyet to specify a
support price for the forthcoming wheat
crop. The situation is “very] explosive” says
an-official of India’s Planning Commission
Everyone but the livestock is wortled. -
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These days you can't afford to have
_any holes in your network defense

_Wlth hackers posing a constant threat to the prwacy of information, network security is
: '-crucmt to-any competitive business. That is why, at Ernst & Young, we prowde clients with

- -comprehensive-eSecurity solutions; meludlng a mock network attack that Iets you know your o =
.-% . weaknesses before a hacker does It aII translates to peace ‘of mind for you and your customers. :; "

E Because the last thing you want |s for your defenses to go AWOL when you, need them most. T
ngwecono my” '
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BUSINESS

market by now instead of just over io%.

Not that the Indian car market is a push-
over any longer. The streets of New Delhi
and Mumbai may still be graced with stately
old Morris Oxfords, churried out by Hindu-
stan Motors as the Ambassador model, but
they are-a period relic in a niche market. The
Maruti small-car company is now the domi-
nant force, Formed in the early 1980s as a
joint venture between Suzuki of Japan. and
~ the Indian government of Indira Gandbhi, it
eventually captured ' 80% :of ‘the market;
helped by government money. When Tata
challenged it head-on in 1999, Maruti coun-
tered with new models and big price cuts.
But the arrival on the market of both Tata
and Hyundai from South Korea has pushed
Maruti’sshare below 60%:

Nealy all the world’s leadmg car com-
panies now have a presence in India, rather
as they have in Brazil. But, for the moment,
the competition and. overcapacity is such
that nofactory is operating at more than half
capacity. Given that car factories need to be

operating at four-fifths capacity to make de- .

cent profits; this is a big problem.

The car-industry mess could be Eurther
complicated by the planned privatisation of
Maruti announced this-week. None of the
world’s car companies; to which the stake to

‘be privatised has been quietly hawked,is
much interested. The outcome is likely to be
that General Motors (which now owns 10%
of Suzuki and drives it from the back seat) or
Tata will take up the Maruti stake. - - .

Whatever the fall-out from the privati-
sation, Mr Tata already has a strategy to bol-
ster his venture into-the car market. He'is ne-
gotiating a deal with the French psa Peugeot
Citroén group todevelop a saloon version of
its- little 206 hatch-back. Such-a vehicle

would be manufactured in Peugeot’s Brazil

factory for the Latin American‘market, and
by Tata at home for its local and South- East
“Asiamarket.

The deal is interesting in two- ways ﬁrst '

Indians rather than Europeans will be doing
the - high-value engineering development
work, at one-third of the European cost; sec-
ond, it could lead to closer collaboration
with the French group, which might even
buy into Tata’s car business. Peugeot’s chief
executive; Jean-Martin Folz, is desperate to
build on his companys purely European
success by selective expansion in fast-grow-

62 o ' o

" court’ qunbbled with the in-

ing markets such as India.

But Mr Tata has another option should -

the car venture prove onerous. Tata’s com-
puter consultancy, 1Cs, unlike other Tata
group companies,isa wholly owned subsid-
iary of tsL. It is India’s biggest software com-

pany by far, and has become the new life-
blood of the Tata empire. Its client list

features many of the top American compa-
nies with whom it does business.on highly
profitable terms. Tcs, founded more than 30

years ago, has its own range of software pro-
ducts and a reputation for on-sit¢ imple-.
mentation. For some time, Tata has. been -
considering a flotation of the company Mr
Tata will not commit himself to'the timing, .,

nor will he say what percentage of theshares
will be floated. Bug, for sure, it is coming,

Tata, with its. paternahstlc, eharltable:
heritage, cannot re-shape itself as bht_hely as:
an American or European group. “How:

could Iget out of steel when 100,000 workers
and 1m people in Jamshedpur depend on us,
in a very poor part of India?” asks Mr Tata.

Instead, at Jamshedpur, his managers con- .

centrate on making their steelworks world-

class, while elsewhere in the group they are .

prepared to take audacious moves, such as
that into car making.
Mr Tatais adamant that heisnot goingto

pour away the group’s software wealth in .
traditional industries such as car.making. :
But he knows that the harvest to be reaped

from the software investment might have to
carry Tata through some lean years ahead. |

Napster

And tHe band
plays_on

9AN FRANCISCD

HE music is stdl playmg at Napster, the
.Intemet service that allows its users to

- swap music files for free. But only just: On

February 12th an appeal court partially up-
held an injuncti(m, granted last July, calling
for the service to be shut down. The good
news for the Recording Industty Assomatmn
of America (rtaa), which had -
applied for the injunction on"
the ground that Napster was
facilitating piracy, wasthatthe: -
appeal court rejected most of -
the: arguments that Napster of- -
fered in its defence. But the

junction -in its current fonm, -
and asked for it to be slightly
rewritten. So Napster’s tens of -
millioris. of users, who faced
the prospect of the service be--
ing unplugged, can eontmue to
use it—for now. T
Spectﬁcally, :the appea]- :

court complained that the injuriction is too
broad, in that it seeks to prevent .all file-
swapping activity via Napster. While the
court agreed with the riaa that Napster |
“knowingly encourages and assists” in the
exchange of copyrighted material, it noted
that a small amount of legitimate material is

- also available on the service. The court ruled

that expecting Napster to be able to distin-
guish between legal and pirated music, and

- toallow trade in the former but not the latter,

was unreasonable. So the new injunction
will: require record companies to inform
Napster, of specific examples of piracy, so

" thatthey can be removed.

- Tf Napster fails to remove pirated files, it
will be in breach of the new injunction, and
sifice. remowng individual files from a de-
centralised service like Napster is essentially

: ‘1mp0551b1e, this will in effect force it to shuit

down. Preparation of the néw injuniction-

“will take days, if not weeks, however; and

Napster still has a few more cards to play. In

particular, it can call for another. hearing in
frontof a panelof judges, and it car then ap-

peal to the Supteme Court.
Even so, Napster'sdefence isinruins, The
firm’s suggestions that swapping of files by

'jts users counted as “fair use”, and that such

swapping was protected by a previous case
relating to the use of video recorders for time
shifting, were both rejected. Worse, since the
court determiined that Napster knew its sex-
vice was being used for piracy, it could now
be found guilty of vicarious 1nfnngement by

_1ts users, and face huge fines:

‘The ruling is also bad news for Bertels—
mann, the parent company.of MG, a record
company that switched sides and formedian
alliance with Napster last October. The idéa -

was'that in return for dropping its suit, Ber-
' telsmann would wotk with Napster tocreate

a- legal, ‘subscription-based service; -and.
would encourage other record companies to
co-operate. Napster: users, after all, consti-
tute the largest community of music-lovers
onearth. The service claims to have over'som

.registered users, and surveys show thatmost

of them would be prepared to] pay amonthly
subscription.

But despite Optlmlstlc noises from An-
dreas Schrmdt chlef executwe of Bertels—

Shawn Fanning, Napster’s founder; is not upset
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INTERNATIONAL

soon, to plant crops before the rains start,
which is usually in May. The World Food
Programme says that as mariy as 9m people
may need aid this year in the two countries
because of drought and war. Any economic
recovery,in Eritrea in particular, dependson
getting soldiers and refugees back into the
fields, With luck, the two sides will have
more: impoﬁa_nt things to do thanargue, -

Algerla

Sour c"herry

CAIRD

UCH falth was put in the “Bouteflika

effect”. When - Abdelaziz Bouteflika

was elected Algeria’s president in April 1999,
many people persuaded themselves that all

would be well, or at feast better. His election .
‘victory may have been manufactured, his - -
policies vague and his dependence on the .

army clear, but at least he promised to put

Algeria’s seven-year insurrection toanend.
Less than two years later, the faith has.

evaporated. Mr Bouteflika and the army

leaders whogave him the job are locked ina-
power struggle. Meanwhile, massacresand -~
ambushes continue in the countryside, On"~
February uth, for examnple, guerrillas slaugh=
tered 27 clvﬂlans, including 13 children. As
ever; there was no wholly plausible explana- ‘_[ )
tion for the violence, nor for the army’s fail—* o

ure tocrush those who had committed it.,

The preswlent is facing an unprece— B
dented waye of criticism from the Algerian”

press, and even from the parties in the gov-

ernment coalition. They say that he doesnot

consult with people, that he travels abroad
too much and, most damningly, that: his
“civil concord” peace ‘iitiative has failed:
They even say that the amnesty he champi-
oned for Islamic militants who have surren-
dered has fuelled an increase in violence by
giving the impression that there is noneed to
fear punishment. According to one analyst,
Mr Bouteflika “has become isolated, and
there is an attempt to lumber him with more
than his fair share of responsibility. Tt.is a
sign- that relations between him and the
army are in crisis.” A recent newspaper edi-

" torial put it more bluntly. ¥t said that the sol- |

diers regretted having chosen Mr Bouteflika,
~ The dispute between the president and
senior officers is more about influence than

- political vision. Mr. Bouteflika was brought
into polish the regime’s image after years of

bloodshed. But, saying that he does not want
te be “the cherry on the cake”, the president
has been trying to exescise his full constitu-
tional powers, including the appointmentof
top-officials. The army, long accustomed to
running the country from the shadows, re-
sents thisencroachment.

The soldiers are also disappointed by Mr

Bouteflika's failure to shield them from an
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:ngerla e e e
B||I borrovva_nd embezzle

OUNDING only famtly embarrassed

- twice what it plans to spend

"held the riEa World Youth

An odd sort of concord-" :

unending’ ﬂow of embarrassmg questlons

from human-rights orgamsatlons Desgiite -
inviting such groups to visit Algeria, MrBou-"
teflika has not succeeded in stemming their
_ctiticism. Former officers continue to accuse -~

the army ofinvolvementin pastmassacres—
. prompting pressure-groups to demand in-

terviews with thetop brass.

Meanwhile, after falling for a few years,
violence is on the increase aéam Qver 500
péople have been slaughterdd in the past
two months. Shadowy bandsiof killers con-

tinue to wipe outentire families in attackson -
" isolated communities in western Algeria.

The army’s intelligence is notigood, and the
militants do riot follow a predictable strat-
egy.Some people, however, sélspect that the
killings suit the broader purpgses of those in

. power. They show that “civil concord” is a 7

myth-—so the army must keeﬁ control.
-More worrying for the generals, say dip-
lomats, is the number of soldiers killed by

the Salafist Group for Preaching and Com-

bat, which operates in thejcentre of the
countiy.. Rumours speak of §ome 200 sol=
diers récently killed in efficient assaults. Un-

+ like the throat-slitters of western Algeria, the
.+ Salafis confine their attacks to military tar-
' gets. The army has recently hombarded the
_group’s hideoutsin the forest of Sidi Ali Bou-

nab, but the results are uncertain. Indeed,
the entire mlhtary s;tuanon, lgke most press—
ing questions in Algeria, is op‘ que.

President “Olusegun” Obasanjo claims

‘that his government has no choice but to’

build the grand new stadium going up near
the capital, Abuja. After all, it inherited the
decision to hold the 2003 All-Africa Games
in. Nigeria from the military regime that
came ‘before it. But some spoilsports’ still
wonder why a country that recently had to
reschedule $23 billion of for- - -
¢ign debt is building a sta-
dium due to cost at least 38
billion naira (around $347m
at the official exchange rate).
That is roughly the amount .
the  government. has bud-
geted for recurrent spending
on education this year, and

on health. -
Nigeria already has
plenty of stadiums: ini 19991t |

Championships in eight in-
ternational-sized grounds,-
including a huge one in La-
gos, the country’s commer- .
cial hub. But Lagos is in the
south, and Abuja-in the [y
north. Mr ‘Obasanjo - éx-
plaineéd that the stadium’
was being built for “politi-

_Balanclg the regions

cal” ‘reasons. It is a question of prestige:

‘northern bigwigs are determined to have a

stadium in their patch, - - - _
The project is just one of several-issues
that have made people question Mr Oba-
sanjo’s priorities. Before his election in 1999,
the soldjer-turned-politicianiwas a member
of the board of Transparency International,
a Berlmﬁbased group that carhipaigns against
. graft, He prothised, in his in-
* augural speech, {0 wage an
unceasing fight against- the
- corruption tHat bedevils his
country, and-to assert the
- rule of law. Later, he setup a
- mew anti-corfuption agency.
- Despite Mr - Obasanjo’s
professed ieal however,
.only one semor official—the
head of the § country’s avia-
tion authoraty—has been
sacked for dorruption, and

notone hasbpenjailed. Law- -
makers have mocked at-
tempts by tﬁe police to in-
vestigate MPS for corruption.
Graftremains asmuch a part
of doing busjness.in Nigeria
as ever, inclu;ding, itappears,
in the instigation of big-bud-
get infrastritcture projects
thatallow plenty of room for
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What women Want

.“ A DONNA e moblle,” Walls that duke in “ngoletto” -and

women are especially fickle when it comes to voting. Opin-.
. ion polls consistently find them more likely than men to-declare, .

- themselves “undecided” about which party they intend to sup-
port in the coming election. On the other hand, once they have
.made up their minds, women are more willing than men to do
something about it. For two.decades now, British women have
_ been likelier than men to cast their votes; in the general election of
-1997,3% more women voted than men—a turn-out gap of almost
2m votes. Which leads the Fawcett Society, an organisation that
. -champions sexual equality, to declare happily, “women’s votes
~wildecide the putcome of the next eleciion.”
‘Whereas - American women

care and empIOyment But much of thishas been down tothe on]y
recently married, stillchildiess chancellor, Gordon Brown; while -
over other sorts-of “wornen’s issues” the govemment has got its )
Inickersina twist. .

Both main partles suspect thatone way into WOomen’s dlspro~
portionately conservative hearts is to go on about the traditional
family.In one of several neurotic memos leaked last year, Mr Blair. |
moaned about how unfair it was that he of all people was seen as

“outof touch” with ‘gut British instincts”on several issues, nclud-
ing the family. He demanded robist pohcy initiatives with which
he could be “personally associated”. But since families nowadays
comein all shapes and sizes, and it is not cool to be Judgmental”' '

.- have tended to: support the Demo- -
crats, - British . women, - especially -
. older women, are more Conserva-
tive, Why is a bit of a mystery, since
the Labour. Party has always es- .
. poused enthusiastically the sorts of
issues—health, . education—that
women say they care about, It may
be that women have tended to shy
away. from Labour because it came
_out of the only environment more
. misogynistic than the Tories’ gent[e— :
men’s  clubs—the .trade union .
. movement, Certainly, as the links
. between the Labour Party and the -
.unions have weakened, so the gen- . } -
. dergaphasnarrowed. It washugein . - |7
the 19508, at about 17 points. It nar-. .
rowed in the 1980s; widened again .
. in199z;and, m1997,shrankt0acouﬂ )
~ pleof percentage points. :
Surely, with its, caring, sharing
policies, New Labour should be
able to reverse the gender gap? After
all, the ladies do love Tony Blair.
Notwithstanding the humiliation
the Women’s Institute inflicted on
him last year, when its members
booed him. into- a flummoxed si- -
lence, women like him much better.:.

than they like that smug, patronising, bald Mr Hague. Yet even so,

.- women are less likely than men to express satistaction with the
government, and have been slower than men to forgive the gov-~
emment after last September s fuel crisis, when Labour’s poll rat-

. ings plunged briefly lower than the Tories".

. What has the government done wrong? It has wooed women'

: asslduou_sly By discriminating in favour of female candidates be-,

as patronising—of Mr Blair with his “babes”. Several women got

big jobs: Harriet Harman was made secretary of state for so<;1al se- ©

curity, over the head of Frank Field, the m» who had done most in
opposition to “think the unthinkable” about welfare reform. Mar-

. garet Beckett became. president of the Board of Trade. There was

even talk, before the last election, of a ministry for women.

_ Theargument for more women politicians was not just that fe-
male votersliked seeing their pretty faces, butalso that they would .
.develop more female-friendly policies. And the government has”

indeed come up with some {whisper it) feminist pollcles on ch11d—

 sentative parliamentary cadre does not, in itself, solve anything, It

‘most pubhc attention for their strong views about baby-changing.
. work (against). These preoccupations may have suggested:to vot-.
of the speciesis widely held tobe. The gap| between politiciansand

. ordinary people may be even more 1mportantfand d1fﬁcult—-to.
* bridge than the gendler gap.

Whereas - the, Conservatwes :
have chosen to make the case for
wraditional marriage, and to reflect -
their preference by.restoring the
.married-couple’s tax allowance, Lia-
.bour ministers have fallen out over

. whether it js right even to endorse
marriagein principle: The first draft .
ofa forthcoming white paperonthe

_ family, dravwn up by Paul Boateng at

_ the Home Office, dared to venture
the.opinion that children brought.
up by married couples were more -
likely to have stable childhoods.

: This assertion attracted the scorn of

-atrioof female ministers—Lady Jay;

Margaret Hodge and Tessa Jowell—
-~ who argued -that it would offend
... single, co-habiting or divorced peo-- -
ple who were also capable of being, -
perfect parents. Righteous praise of
traditional family structures might
anyway sound a.discordant note
from a cabinet in which about one

minister in three has been divorced .

. or co-habits, and which contains

.. two openly gay members. The con-

.-, tentious white paper now awaits

- ;-'MrBlalrscastmgvote ' _

L : Nor has the increased number :
of mps led to the political power that some had hoped. That |
women’s mlms_try, for one thing, never came into being: all that -

this has not been so easy.
Kz 7 ?//17377///2%

. emerged.was a “women’s unit” which has attracted as much .

mockery asrespect, espeua!ly after convening asummiton “body

- image”, and now seems to be fading away altogether. As for those.
_high-profile_cabinet ministers, Ms. Harman was. sacked in Mr
Blair’s first reshuffle and Mrs Beckett was demoted..

fore the 1997 election, New Labour got a record 101 women into .~

 Parliament. Thatgave rise to a famous photograph—now derided

‘If Mr Blair does win a second term, he is likely to have fewer
babes topose with. But, as hisfirst term has shown, having a repre-

has not helped Labour resolve. the. contradictions between.
women’s traditional, and modern, roles. The mps have attracted

facilities at the House of Commons (for) and the long hours mps

ers that fernale mps are just as self-serving and remote as the male

I MORE ARTICLES ABOUT BRITAIN ARE AVAILABLE TO SUBSCRIBERS AT WWW, ECONOMIST.COM j :
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CORPORATIOI\I REGISTRATION
IN SWITZERLAND

Establishment in Switzerland for All Firms

Program for Senior Executives in
- NatIOI“IEﬂ and International Security

‘We offer you THE best support in.a professwnal way for

The Program for Senior Executives in National and Internations your operatlon in Europe & all over the warld featuring:

-Security is Harvard's most senior-level program for civilian and milifary
palicymokers. Since 1978, key p!uyers ond decision makers from the 1.5

and abroad have come TOQGther 1o explore nationad and internafional security '

chu||enges and 1o find ways fo nteract more effectively to meet thess challenges.
‘This year the course. runs from Avgust 19-31, 2001,

Through inferactive Seminars, exerdises; discussion groups, und mformul
tnnversnlmns wnh foeuliy and (olleugues you 1| have an oppartunity fo:

. deepen your understundmg of cwrrent nafiona! and miernutmrmi
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BRITAIN

It’s dark up north

mvznwsss B

ESPERATE though the govemment is

divide”, its appetite for using taxpayers’

luctance to subsidise bringing -the latest
thing in telecommunications to one of the
remotest and most thinly populated parts
of Britain might at first seem surprising,
given the region’s past experience. .

gave a sceptical BT £4.9m.($7.2m) towards

phone exchanges to digital standards. In
addition, BT spent a lot of its own money
running fibre-optic cables up and down

- the glens. Soin 19931t came to pass that for

..-about £25m,the Highlands and Islands be--
cameoneof the first bits of Britain tohave a

. telephone:system capable:of providing a
-state-of-the-grt, 15D :(integrated systems
digital network) service:

- communications, says that there are about
3,300 jobs iry the region; ranging from call-
- centre- work to new Internet: businesses,
- which could not-exist without modern
communications. He expects there will be
5,000 such. jobs by 2005. Enthused by this
. rather Jow-costjob.creation, HIE has gone

to be seen to be bridging the “digital .

money to bring broadband to the Scottish
Highlands seems distincily limited: The re—

the cost of upgrading the region’s tele-

Ken MacTaggart, Hxis.head of te!e— .

ontogive £4m of mainly U money to Vo-
dafone and Cellnei to provide 95% of High-
landers access tomobile telephony. Thus,a

_telecoms company, has been given £3m to
- wire the scattered campuses of the new
" University of the Highlands and Islands,

' However, for BT the resulis have been
more mixed. Mostof the dark fibre it so ex-
pensively laid remains stwbbornly unlit

27, and unused. BT won't say exactly how
In 198, the local development agency;
Highlands and Islands Enterprise (Hie),

much of its Highland fibre is dark, claiming
it is a commercial secret. But there is evi-

dently enough of it for Wendy. Alexander, -
“the Scottish enterpnse minister, to use it as

an argument to counter those who think
that the government should:now subsidise

bringing . broadband- technology to the
Highlands. If the fibre remains unlit it will”

be like one of those roads that politicians
.build to service factories that never mate-
rialise. '
The problem with broadband is that
nobody yetevenknows how it willbe pro-

vided in such sparsely. populated areas: .

‘where cable does not penetrate and ex-
.changes are too far from customers for pst
to operate. Satellite or fixed wireless links.
-are possible, but the technologies-and the
economics .are untried.. Ms. .Alexander
thinks that rather than-subsidise the sup-

. ply. of broadband, :it-would be better to

Hi-tech des fes

identify the likely demand for it. In a small
town, one of the biggest initial users of
broadband will be the public sector—
schools, hospitals and local councils. Ms
Alexander reckons that telling: telecoms
firms what the Scottish government plans
to spend over the next three. years will”
make it easier for them to reach investment
decisions. It is.a sensible approach, but
Highlanders waiting for the delights of
video-on-demand and high-speed . In-
ternet access should not hold, theirbreath.

detestit, and stubbornly refuse to coroperate
withrivals. . . ...

_ - r.has leamt from the delaymg tactics
that have been skilfully deployed by Amer-

ica’s Baby Bells. Even now, fewer than 2% of -
American access lines have been  unbun- .

dled, and several. would-be broadband ser-
vice providers have gone bust. Rivals acciise
51 of offering up:-an unattractive mix of ex-
changes for co-location, and also of exagger-
ating.the difficulties of getting the equip-
ment in. Currently, 700 exchanges.are being
surveyed. for co-location, but Mr Maine of
Kingston Communications says that: the
ones that have bee) chosen do.not create a
largeenough number of potential customers
in-any one area tomake it economlcally v1a—_
ble to offer a service: :

According to Richard Feasey, who is in
charge of regulatory affairs at the British arm
of . WorldCom,. another operator that re-
cently. withdrew from LLu- trials, whereas
BT's engineers may want to doa good job in
making Lru work, business strategy is set by
the firm’s dominant retail operation. The re-
taildivision brings in the money and has the
loudest.voice in the boardroom—and it has
every interest in delaying the arrival of un-
bundled pst, which it believes .will allow
competitors to undermine its highly profit-
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able business of leasing dedicated lines to
businesses. Mr Feasey does not blame Oftel.
“No regulator”, he says; “can adequately re-
strain the commercial imperatives of averti-
cally integrated incumbent.” :

Others take a more hostile view of both
Oftel- under its current director, David Ed-
monds, and sr. My Maine accuses BT not
only of stopping third parties—such as him-
self—from offering broadband, but also of
denying the country the benefits of the tech-
nology by doingsolitileitself Heisataloss to
explain what he sees as the “laid-back™ atti-
tude of both the regulator and the govern-
ment. A director of a firm that is using psL as
a platform for video-on-demand says that
8T has never approached pst in the right
way. “They are quite visionless. Other busi-
nesses want to work with us. With T, what
comes back is alumpen sullenness.” Others
claim that. the timidity of the regulator in
dealing with “anti-competitive practices
that are endemic within e1”is toblame.

A common complaint is. that Mr Ed-
monds refuses to use the extensive powers
Ofiel has under the Competition Act. They
allege that he worries. about Br's threats to
resort-to judicial review and is prepared to
prosecute under the Competition Act only if
his legal advisers helieve that there is at least

a70% charce of successwa very hlgh bar for
any test case to overcome,

Ms Hewitt blames other people The pro~
blems, she told a parliamentary committee,
have arisen “because the last administration
and the previous head of Oftel [Don Cruik-
shank, now chairman.of the London.Stock
Exchange] were not interested in local loop
unbundling.” She. professes complete faith
in Oftel's currentdirector, pointing to a rore
aggressive stance in recent months and pro-
gress by BT in readying more of its exchanges
for co-location. If firms such as WorldCom,
Kingston and Thus no longer want to pro-
ceed with co-location, that is their commer-
cial decision—they can always change their
mind later on. That is a fair point. Kingston
hopes o re-enter the residential broadkand
market next year, perhaps by pooling re-
sources with Energis—although how that’
squares with -the government’s professed.
determination for Britain to have the world’s
mostcompetitive broadband market within
justfour years is notentirely clear. -

. Theirony is that B itself has proposed a
possible. solution to the present unhappy
situation. Under far-reaching plans drawn
uplast year to break itself into separate busi-
nesses, BT is seriously considering dividing
its retail and wholesale operations, just as
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PRISTINA

ITH his blackthom stick, formal
V' ¥ bearing and tough talk of “zero toler-
ance”; Christopher Albiston is a police-
mar’s policeman: But the UN’s new police
chief in Kosovo, a 48-year-old veéteran of
-the Royal Ulster Constabulary,: -
may soon feel that the problems
of Notrthern Ireland are ‘simple -
compared with the devil’s brew
he hasnow takenon, - o
With naTo and the UN run-
ning Kosovi 'as a virtual protec--
‘torate; there is one peacekeeping
serviceman, or foreign or local
police officet, for every 36 of its
1.8m people—one of the highest
ratios in the world. But then Ko--
sovo's guardians face a complex
mixture “of threats: an ethnic
.stand-off in the town of Mitrov-
ica, a smalfl war to Kosovo's east,
and plain old-fashioned crirme.
In this volatile mess, one of
Mr Albiston’s most urgent tasks is
not just to arbitrate between eth-
nic Serbs and Atbanians but to-
- improve relations between his
* multinational police’ force:and -~ -
the Frénch section of NaTo’s Kfor mission:
each accuses thie other of being unhelpful.
: But his hardest task is simply to-tackle

‘criminal clans of all stripes readily co-op-
erate' inKosovo's lively underworld. So too
“do the Macedonians, Montenegrins ‘and
other - East Europeans who do a‘thriving
trade in weapons, illegal immigrants,
-drugs, prostitutes, cigarettes, petrol and

crime; Despite Kosovo's ethnic hatreds; the

The criminal crucible that is Kosovo

much else. : .
Kosovo worried thé world's: crime-
fighters long before naTo movéd in. It lies
across the drug route westward from Af-
ghanistan, Pakistan and Turkey, in an area,

between Albania, “Bulgaria, - Macedonia
and Montenegro, where frontier controls
aré less than watertight, Every monih four
to eight tonnes of heroin are thought to

“pass westward through theBalkans, When -

Norway's police last month made their
biggest-ever heroin haul, they arrested a
couple of ex-gueérrilla Kosovars.

* These days, however, most of the drug

* traffic skirts round Kosovo, because NATO

river of young women from Moldova, Ro-

.and then sold into sex-slavery. " .

troops on the lookout for il&%alﬁveapﬁns' ‘.
might also spot lorries filled with narcotics.
What does flood through thet;srovince isa

mania, Bulgaria and [nqaineglured by of-
fers of fictitious-jobs in Western Europe -

. After ten years of war, the Balkans are
also awash with weapons, frbm pistols to
heavy ' mortars. The anti-tank
rocket fired at a British intelligence
headquarters in Lonton last au-
tumn by the Real 1RA may have
come from Kosovo.iIn a society
traditionally armed and with a fe-
rocious appetite for domestic and
clan viclence, where the rules of
the medieval blood féud often still
hold good, armed crime and kid-
nappings areboth con?nmon.

To fight all this, the un fields
~3,500-plus 'pqlicemen%from qo-odd
countries; many bri§ng their own
intelligence agencie§ along. Some
policemen, such as the Northermn
Irish, Canadians, Austrians,
Scandinavians- and Egyptians;
' are doing better than others. Mr
. Albiston has to'make it all work.
A new organised-¢rime intelli-
gence unit, in which 17 of the 30
officers are British, ig cited as one
example of the UN’s determiination to get
tougher; so too are draconian anti-terro-
rism laws now being drafted] But both the -
new police chief and Hangs Haekkerup, the
Dane who has just started rufining Kosovo
for the uw, will have to convince the world
{including the criminals) thatthey will not
condone - crimie—as’ ‘their ipredecessors
were sometimes thought 10 do—when the
criminals have political friends. e

thority of the Hague court and the Yugoslav
judictary. If this provés unworkable, the au-
thorities in Belgrade may still insist on hold-
ing at least a short trial before packing their
ex-president off to the Netherlands.

As Mr Kostunica weighs the political
odds, his economic advisers are pointing out
some hard realities. Though Yugoslavia can
live without the small amount of direct aid
promised by the Ameticans, it cannot easily
manage without help from multilateral
lenders, since it urgently needs toreschedule
ah external debt of perhaps $12 billion. Its
hominal gop has fallen by half over the past
decade, to only $10 billion. And the Yugoslav
state owes another $4.5 billion to its own citi-
2éns, whose hard—cutrency bank accounts
are frozen, and as much again in debts de-
nominated in local dinars.

", Miroljub Labus, the Yugoslav deputy

_ prime minister, has said he believesitshould
be possible to negotiate some sizeable debt -
relief within four months, but not if ‘the"
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country is again isolated because of its lack
of co-operation with the court at The Hague,
and not if a complex divorce with Montene-
gro also has to bearranged.

At least there is one form of international
co-operation that Mr Kostunica does enthu-
siastically support: working with western

* governments to defuse the bomb ticking
- away in the Presevo valley. On that score, he

and liis governnient in'Belgrade have won
plaudits from séme unlikely quarters, in-
cluding the United States; the eu and NaTO,
for restraint in dealing with the guerrillas
who have dug into the “ground security
zone”, a five-kilometre (thrae-mile) strip on

‘the boundary of Kosovo. Under the June

1999 agreement that ended NaTO’s air war,

Yugoslavia may deploy nothing more than
lightlyarmed police in this area.

But the guerrillas, known as the Army for

. the Liberation of Presevo, Medvedja and Bu-

janovac (Ucems) after the main townsin the

~strip, have taken advantage of that restraint

security zone and even deeper into Serbia,
close o the main road ffom Austria to
Greece. Nebojsa Covic, a deuty prime imin-
ister of Serbia, went to nato'’s headquarters
this week to present a plan o “demilitarise”
theregion while'attending to the woes of the
impoverished Albanians _ﬁn the "affected
area. I '
Both the goverriments in Belgrade and
NaTO ate having their own lively debates
about how far this unlikely friendship be-
tween Serbia and the alliande can go. But al-
ready naTo peacekeepers who patrol the
eastern strip of Kosovo and Serbian troops
are co-operating rather well. The naTO
forces regularly nab Kosovars trying to cross
the border. nato officials ate even discuss-
ing theidea of narrowing the security zone to
give the Serbian forces moié freedom of ac-
tion. At least for Serbs, a hopeful new mood
indeed. S o

to reinforce their positions;g;oth inside the
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. Thethreatis thatthe momentum from.: -

- t0 next spring’s general and presidien-

- with whom Mr. Chirac is at present .

. Mr Chirac for the presidency. -

. counts. One is its internecine impulse.

- Chirac of the rpr; has. refused ‘to go: =
- quietly, Why should he,when he wasa loyal assistant to Mr Chlrac. :
during the 18 years, from 1977.t01995; when Mr Chirac was himself .- :
mayor of Paris? Instead, Mr Tiberi insists on.running for re-elec-
tion, albeit as-an independent,and hints that he may reveal thmgs -

Bertrand Delanoé, a Socialist mayor for Paris?

TOT solong ago,-it was a politicalgiven: Paris, “the most beau-

tiful city in the world” (a: constant, and pethaps justified,.
self-description), was and always would be abastionof theFrench
right and the Rally-for. the Republic (rPr), as'the main Gaullist --
party is called. Forget the financial scandals coming to light from:
the 19805 and early 1990s, when politicians gave fictitious jobs to -

their friends:and stuffed party cofferswithi contractors’ kickbacks:
That could be solved by casting the present mayor, Jean Tiberi, as
scapegoat for the past and selecting Philippe Séguin, a party

heavyweight (literally as well as figuratively), as candidate for the -
future. Come the municipal elections of March uth and 18th, the
capital’s voters would once again vote conservative. After all Mr
Séguin would surely see off his. Soc1ahst opponent Bertrand. .

Delanog; a:50-year-old senator for Paris so little kniown that some
on theright tease him as“Bemard”. =

So much for hubtis. For the. past.
month the opinion polls have all been
predicting a-victory for Mr Delanog; -
even: the rer’s official spokesman. i |
now speaks of defeat. Take a creative
reading of history (the modernmayor- -
alty of Paris dates back only 0 1977)
and Paris is about to fall to the left for
the. first time since the revolutionary
Commune of 187t Add the strong pos- .- -
sibility that ‘Lyons, France’s- second: i
city, will alsofall to the left, and the po- -
litical landscape will look increasingly
grim for the right in general and for
President Jacques Chirac in particular.

the municipal elections will carry over ..

tial elections; keeping theleftin power
in parliament and ensuring that Lionel - -
Jospin, the Socialist prime minister

condemned to “cohabit”, will defeat

- In which case, the right w111 have
only itself to blame--and on- several

Mr Tiben, a founder member with Mr.

. mistake to make. Although Mr Delano’s team claim he had his
‘ists’ firstchoice was the then finance minister, Dominigue Strauss-

-:affairs. Then there was a second choice; Jack Lang, until he was

_Gobacka couple of decades and Mr Delanoé was seen as one of
- the Socialist Party’s best and brightest: a member of parliament,

* he was 14, was an apparatchik already close to the top.

eye on becoming mayor two years ago, the fact is that the Social-
Kahn, until he was ruled out by judicial inquiries into his financial

suddenly drafted into Mr Jospin's cabinet as education minister.
Third choice, and therefore third best? The logic is simplistic.

the party’s official spokesman, and a friend and ally of its new first
secretary, Lionel Jospin, In short, the slightly-built young man
from Tunis, whose parents moved the family back toFrance when -

And then in the mid-1980s the career abruptly faltered a
switch in the elecioral system meant
he had to be “parachuted” from Paris
to seek a seat in parliament for the
Vaucluse, deepin rural France, and the
voters said no. A disillusioned Dela-
noé retired from the political fray -
{though retaining a seat on the Paris -1
council) to found his own public-rela-

. tions and advertising agency. :

So why is heback? “I chose to live
in Paris. I love Paris. It's a city of free-

-dom, culture,” dynamism.” Well, of

- courséitis,but any candidate will say -
exactly the same, and promise voters’
more or less the same things: cleaner

_air, less dogs’ mess (a Parisian night-
mare), - better security, affordable
housing, stable taxes and so on. If Mr
Delanoé scores higher for creativity, it
is with ideas to bring unused private
housing into public management, or
io employ the legions of jobless young
to guard school crossings and so free
the police tofight crime, or to offerbet-

~ ter-directed treatrmient programmes

... for drug addicts. Meanwhile, there
miust, surely, be a desire to embarrass

- the political and media establishmert
thathad so quickly written him off, to-

Mr Chirac would-prefer tokeep hidden.

not first, on the rer’s list of candidates. (Paris is divided into 20 ar-
rondissements, or districts, each with its 6wn mayor and eouncil-

- lors; these, in tum, choose from. among themselves the mayor for
- the capital.) Already there are mutterings that Mr Séguin istooim-

- pulsive to be trusted: witness how, in1999, he abruptly reSlgned as
.- RPR president just before the European elections. :

But perhaps the most careless cause was to underestimate My

© Delanog. As he himself wryly puts it,“They thought the big Séguin. -
would gobble up the little Delanog.” Admittedly, it was-an easy

-dictions and tooksix dlstncts ]magme the satlsfactlon ifthis tlme it |’

- “took the majority.

A second causé for blame-is Mr Séguin’s campalgn strategy £

- notonly.does he refuse to countenance an alliance with Mr Tiberi, -
buthe hasalso perversely lengthened the odds by rinningin a dis-

_ { “presidential Elysée Palace: Mr Séguin’s own presidential ambi-
© trict that is a left-wing stronghold-and by placing himself fourth,

~tiens are no secret. Mr Delanog has no such pretensions. His eco~

‘over ayear ago), says that “with Bertrand, it’s Paris, Paris, Paris.”

prove he is more: than Just the: rate!

French p011t1c1an whodeclares himself a homosexual. '
: Doubtléss- these is. After all, as leader of the left in the last™

municipal elections, in 1995, he was proud that the left defied pre-

- But the political desire goes only 0 far Mr Chlrac always saw
the mayor's sumptuous Hotel de Ville as a stepping-stone to the

nomics adviser, Christian Sautter (sacked as finance minister _IU>t

Indeed so. When MrDelanoé, chain-smoking his cigatillos,
says he has other things in hislife than politics, youbelieve him, T
don't dream of power.” You-believe him, too, when he says he
takes the opinion polts with a pinch of salt: You believe both him -
and his staff in saying that he never, ever, underestimates his op-
ponenis. And you believe, too, that this somewhat unrevolunon—
ary comynum’rd has agood chance of beating them,, . '

5% .
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ests came not from the government’s sup-
porters but from the opposition’s own ranks.
“Wemustnotsink any lower,”declared Frie-
drich Merz, the ambitious leader of the

Chuistian Democrats’ parliamentary group..

“There must be a change in leadership style.”
‘Whose sidewas heon? A few dayslater,inan
_evenmoredirect chai!enge to Mrs Merkel, he
suggested that, by vittue of his offic, he was
just as eligible as either she or Edmund Stoi-
ber, head of the Christian Social Union, the
Chnstian Democrats Bavarian sistér party,
o ruit as the opposition’s candidate for the
chancellorsh1p nextyear. -
“Though there is no rule i in Germany that
the party leader must become its candidate
" for chancellor; it hiad been widely assumed
thiat Mrs Merkel, s leader of the blggest cen-
tre-right party, would cairy the joint ceritre-
right opposition’s colours into the general
election. She'had certainly given every sign
that she would liketo. But as her star has
waned, doubts- about her suitability have
growi. Tenn months ago, opinion ‘polls had
her breathing down Mr Schrdder’s neck;
now she trails him by some 25 percentage
‘points. Most Germans say they like the pas-
tor's daughter from eastern Germany as a
person, but barely a {ifth of them can plcture
heraschancellor, - .

. Most. nghtwwmg voters now thmk Mr
Stoiber the better bet. He still denies wanting
to run for the job, but he might yet go for it if

“he thought he could win; at present he prob-
ably does: not: No-Christian Social Union
leader has ever become chancellor. The late
Franz Josef Strauss, who dominated Bavatia
for many years, ran for the job once, m 1980;
he dismally failed togetit.

So the search goes on. The technocratic _

Mr Merz is not yet a serious contender. Rol-
and Koch, the tough premier of the state of
Hesse, hasa better chance of being chosen in
the longer run. But, because of his involve-

ment'in a party-finance scandal in his own
state, he will probably hold back until .the -

general election due in 2006. Some leading
_ Christian Democrats have even begun to
talk once more- about Wolfgang Schiuble,
Mr Kohl's successor as party leader, whe was
forced to step down: a year ago after being
sucked into the national party’s slush-fund
scandal. But few people think he hias a seri

- ous chanceofa comeback _
The beleaguered ‘party . at least hopes
soon to putits slush-fund scandal behind it.
" Last week the public prosecutor persuaded
Mr Kohl to-agree to pay a fine of DM3oo,000
($141,000) in ‘exchange for the dropping of
criminal investigations intohis behaviour. A
similar offer-has been made to two of Mr
Kohl's foimeraides. If the courts approve the
deal, the full trath will probably never come
out. The government has no say inthe mat-
ter. The parhamentary committee of inquiry
into the affair says it will continue its work,
but it will be difficult for it to get to the bot-
tom of the scandal. So the Christian Demo-
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crats may be unable to persuade the voters
that they have really cleaned themselves up.

If the party does badly in the state elec-
tions coming upnext month in Baden-Wiist-
temberg and Rhineland-Palatinate; -Mrs
Merkel will again take much of the rap.Some
will call for her to give up her pasty chair-
manship; her chances of running for the
chancellorship will diminish still more. Her
main comfort is that the alternatives on the
right, for either task, still look inadequate. -

. )

European defence

A Iong march

O BELIEVE some recent headlines,-the
- X likely-first victim of the European Un-
ion’s embryonic rapid-reaction force: could
be Edrope’s alliance with America, as the Eu
muscles in rudely on Nato’s military turf.

Yet, even.if that were its ambitiori—in fact, it -

is volunteering only for some bits of soldier-
ing that naTo decides not to do—the eu-led

force to be assembled by 2003 is more likely
to be severely hobbled in its formative years
by political and military growing pairs, and
by European governments’ reluctance to put
up the money needed to match perfor—
marnce to prormise.

EU governments together spend about
two-thirds of what more globally-commit-
ted America spends on defence, and there
are some 2m EU citizens Under: arms, So it
ought not, in theory, to be hard to meet the
Eur’s goal of being able by 2003 to assemble
up to 6o,000 combat troops, deploy-them

within 6o days and sustain them for uptoa

year, But it will be harder than some defence
ministers seem to think.. -

The troops have been found 81mp1y by
giving soldiers already assigned 10 nato 4
new ev.“hat™(as happens when, say, British

 get them swiftly o a trouble-

ot French troops are essi'gnezl t0 UN peace-
keeping duties). What they sl lack—as first-

the Gulf war, then the crise:
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Even those staffing the l?ew commititees

in Brussels that are busy p

tting the £u de-

fence effort together admit that by 2003 they
will at best be ready for some very modest
military duties, not the range of tasks the su
has set itself: As a pamphletito be published
shortly- by the London-based Centre for

European Reform argues®,
effort evelves into somethi

hether the gu’s
g more effective

over time depends on Europe’s political will:
to back Europe’s soldiers, iwhether repre-
senting the Eu or NATO; with the equipment
they need, and to work out who--certainly

not those Brussels comm

*Europe’s Military Revolution” by G
toph Bertram and Charles Grant

] ttees—will lead
such a force into harim’s way,. -

illes Andréani, Chris-
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ests came not from the government’s sup-
porters but from the opposition’s own ranks.
“We mustnotsink any lower,” declared Frie-
drich Merz,-the ambitious leader of the
Christian Democrats parhamentary group
“There must be achange in leadership style.”

‘Whoseside was heon? A few dayslater, inan
even moredirect challenge'to Mrs Merkel, he
suggested that, by virtue of his office, he was
just as eligible as either she or, Edmund Stoi-
ber, head of the. Chnstlan Socnal Union, the
Christian Democrats Bavanan sxster party,

to run as the’ opp051t10n s cand1date for the

chancellorship niext year..:

- Though ther¢ isnorulein Germany that
the party leader must become its candidate
for chancellor, it had been widely assumed
that Mrs Merkel;as leader of the b1ggest cen-
tre-right party, would-carry the joint centre-
right opposition’s -colours into the general
election. She had certainly given every sign
that she would like to. But as her. star has
waned, doubts-about her suitability have
grown. Ten months.ago, opinion polls had
her breathing down. Mr Schroder's neck;
now she trails him by some 25 percentage
points. Most Germans say they like the pas-
tor’s daughter from eastern Germany as a
person, but barely a fifth of them can p1cture
her as chaneeflor.. - ..

. -Most nght—wmg voters now thmk Mr
Stoiber the better bet. He still denies wanting
to run for the job, but he might yet go for itif
he thought he could win; at present he prob-
ably does. not. No. Christian Social Union
leader has ever become chancellor. The late
Franz Josef Strauss, who dominated Bavaria
for many years, ran for the job once, in 1980;
he dismally failed toget it.

So the search goes on. The technocratic
Mr Merz is not yet a serious contender, Rol-
and Koch, the tough premier of the state of
Hesse, has a better chance of being chosen in
the longer run. But, because of his involve-
ment in a party-finance scandal in his own
state, he will probably hold back until the
general election due in 2006. Some leading

. Christian Democrats have even begun to
talk .once more; about. Wolfgang Schiuble,
Mr Kohl’s successor as party leader, who was
forced.to step down a year ago after being
sucked into the national party’s slush-fund
scandal. But few people think he has a seri-
ous chance of acomeback: .

The -beleaguered . party at Ieast hopes
soon to put jts slush-fund scandal behind it.
Last.-week the public prosecutor persuaded
Mr Kohl to agree to pay a fineof DM300,000
{$141,000) inexchange for the dropping of
criminalinvestigations into his behaviour. A
similar offer. has been made to two: of Mr
Kohl’s former aides. If the courts approve the
deal, the full truth will probably never come
out. The government has no say. in the mat-
ter: The parliamentary committee of inquiry
into the affair says.it will continue its work,
but it will be difficult for it to get to the bot-
tom of the.scandal. So.the Christian Demo-
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crats may be unable to persuade the voters
that they have really cleaned themselves up.

- If the party does.badly in the state elec-
tions coming up next month in Baden-Wiirt-
temberg and Rhineland-Palatinate,. Mrs
Merkelwill again take much of the rap. Some
wilk call for:her to give-up her party chair-
manship; her chances of running for the
chancellorship will diminish still more. Her
main comfort is.that the alternatives on the
right, for either task, stilook inadequate.

European. defence

A long ma”rch

TO BELIEVE some recent headlines the
likely-first victim of the European Un-
ion’s embryonic rapid-reaction. force could
be Europe’s alliance. with America, as the su
muscles in. rudely on Nvaro’s military wurf,
Yet,even if that were its ambition—in fact, it
is volunteering only for some bits of soldier-
ing that NaTO decides not to do—the Fu-led

force tobe assembled by 2003 is more likely
to be severely hobbled in its formative years
by political and military growing pains, and
by European gavernments reluctance to put
up the money needed to . match . perfor-
mance to promuise:

EU governments together spend about
two_—thlrds of what.more globally-commit-
ted America spends-on defence, and there
ate some 2m EU citizens under: arms; So.it
ought not, in theory, to be hard to meet the
£u’s goal of being able by. 2003 to.assemble
up to 60,000 combat troops, deploy: them
within 60.days-and sustain them for upfo a
year. Butit will be harder than some. defence
ministers seem tothink.: . .

The troops have. been found sunply by
giving soldiers.already assigned to naTo: a

new u.“hat” (as happens when, say, British -

or French troops are assigned to UN peace-
keeping duties). What they still lack—as first
the Gulf war, then. the crises in Bosnia and
Kosovo demonstrated—is up-to-date com-
mand-and-control, the right equipment,
from communications to precision weap-
ons, and the transport aircratt and ships to
get them swiftly toa trouble-spot.

EBuropeans have been failing to come. up
Wlth these goods in Nato for years. Sticking
an Eu.label on: their plans may make Eu-
rope’s governments more likely to stump up
the cash, thereby benefiting NaTo oo But
results so far have been meagre. -

-Defence budgets -across the eu have
been plundered to meet tight spending tar-
gets for the launch of the single currency. Yet
military spending will need to.be sustained
at a minimuim of 2% of ¢or a year over the
next decade if the missing defence equip-
ment is to be paid for. After years of steady
cuts (see chart), eight of the 11 eu membersof
NaTo have told the alliance this year that
they plan to increase defence spending in
real terms, though the extra will be small.
France and Germany are not-among them,
though France will spend more on procure-
ment for what by 2003 will be its newly all-
professional army. Germany’s defence min-
ister-seems to be hoping to find extra cash
miostly from base closures, but already his
sums arefailing to add.up.

If little extra money can be, found m lght
existing budgets be spent more wisely? Ger-
many, to the puzzlement of some of it own
soldiers, plans to spend scarce defence euros
on satellites that waTo already has. But de-
fence budgets could be stretched a bit to af-
ford more useful kit by eliminating duplica--
tion and pooling somie existing. operations:
for example; air-to-air refuelling,

- Literally to give themselves a lift, Bri tain,
France,Germany and $pain‘are among those

" hoping to -buy. Airbus . Industrie’s . new

Aqo0m heavy-lift. transport, aircraft. But
these planes will not be ready by the 2003
deadline,so.the £u is considering leasing Uk-

‘rairtian transport aircraft, as Britain and othi-

ets have done for un-related duties.

Even those staffing the new committees
in Brussels that are busy putting the eu de-
fence effort together admit that by 2003 they
will at best be ready for some very modest
military duties, riot:the range of tasks the ru

has set itself. As-a pamphlet to be published

shortly by the London-based Centre for
European Reform argues*, whether the £u’s
effort evolves into something more effective
over time depends on Europe’s political will:
to back Europe’s soldiers, whether repre-
senting the EU or NaTo; with the equipmmient
they need, and to work cut who—certainly
not those. Brussels committees—wilt - Iead
sucha force into harm H] way

*“Europe (] Mlhtary Revolutlon” by Gilles Andreanl Chrs—
toph Berttam and Chatles Grant
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- the municipal elections will carry over

* in parliamentand ensuring thatLicnel -

" . Mr Chifac for the presidency:

Bertrand Delanoe a Socuallst mayor for Paris

TOTso long ago, it wasa poht:cai given: Pans “the most beau--

tiful city in the world™ (a constant, and perhaps justified,

self'—destription),'Was and always would be a bastion of the French
right and the Rally for the' Republic (rPR), as the main Gaullist -

party is called. Forget the financial scaridals coming to light from
the 1980s and early 1990s, when politicians gave fictitious jobs to

their friendsand stuffed party coffers with contractors’ kickbacks. -
That could be solved by casting the present mayor, Jean Tiberi, as‘
scapegoat for.the past and selecting Ph111ppe ‘Séguin, a party -

heavyweight (literally as well as figuratively), as candidate for the
future. Come the municipal elections of March 11th and 18th, the
capital’s voters would once again vote conservative; After all, Mr

Séguin’ would surely see off his Socialist opponent, Bertrand -

Delanod; a 50-year-old senator for Parls_ 0 lmle known that some
on the right tease him as*Bernard™
So much for hubris. For the p
month the melon pollshave all been :
predicting a victory for Mr Delanoé;
even 'the rpr’s official - spokesman: -
now speaks of defeat. Take a creative
reading of history (the modem mayor- -
alty of Paris dates back only t6 1977) =
and Patis is about to fall to the left for
the first time since the revolutionary
Commurnie of 1871; Add the strong pos-'
sibility that Lyons, France's second
city; will alsofall to the left, and the pot
litical landscape will look increasingly
grim for the right in general and for
President Jacques Chirac in particular. -,
Thethreatis thatthe momentum from

to next spring’s general and presiden-
tial elections, keeping the left in power .

Jospin, the Socialist prime ‘minister
with whom Mr: Chirac is-at present .
condemned to “cohabit™; will defeat

“ In ‘which case, the right will have -
only itself to blame—and on several~
counts. One is its internecine impulse.
Mr Tiberi, a founder member with Mr -

: m:stake to make. Although Mr Delanoe s team claim
‘ists’ first choice was the then finance minister, Domini que Strauss-

- ‘affairs. Then there was a second choice; Jack Lang,

- the Socialist Party’s best and brightest: a member ofiparliament,
- sectetary, Lionel Jospin. In short, the slightly-built

 he was'14;, was an apparatchik already close tothe top:

?_

he had his
eye on becoming mayor two years ago, the fact is thagt the Social--

Kahn, until he was ruled out by judicial inquities into is financial
nt11 he was
suddenly drafted into Mr Jospin’s cabinet aseducation minister.
Third-choice, and therefore third best? The logie is simplistic.
Go back a couple of decades and Mr Delanoé was seen as one of -

Fits new first
young man
from Tunis, whose parents moved the family back tokrance'when -

the party’s official spokesman, and a friend and ally o

And then in the mld—19808 the career abruptly faltered: a
switch in the electoral system meant
he had to be “parachuted” from Paris
to seék 2 ‘seat in parliament for the
Vaucluse,deep in rural France, and the
voters said no. A disillusioned Dela-

“noé retited from the political fiay

~(though retaining & seat on the Paris

- cotneil) to'found his ownipublic-rela- -

_ tionsand advertising ageticy.

Sowhy is he back? “Ichose-to live

_ in Paris. T love Paris. It's ajcity of free-
“dom, culture,’ dynamism.” Well, of

- -course it is,but any candidate will say-

" exactly the:same, and promise voters

-more or less the same thii ngs: cleaner -

" ait, less dogs’ mess (a Patisian night- -

“mare), better secur1ty,§ affordable

housing, stable taxes and so on. If Mr

Delanoé scores higher foi::reanmty, it

" -is with ideas to bring unused private

- housing into public rianagement, or

to employ the legions of jobless young

to guard school crossings and so free
the police to fight crime, o tooffer bet-
ter-directed treatment 'programmes -
for drug addicts. Meanwhile, there
miust, surely; be 4 desire to embarrass
the political and media establishment -
thathad so quickly written him off, to

Chirac of the rer, has refused to go .~

- quietly. Why should he,when he wasa loyal assistantto Mr Ch[rac R

* duting thei8 years, from 1977 to 1995, when Mr Chirac was himself -

~mayorof Paris? Instead, Mr Tiberi insists on rurining for re-elec~
tion, albeit as an independent, and hintsthat he may reveal thmgs o

Mr Chirac would prefer tokeep hidden.
A second catise for blame.is Mr Séguin’s campa1gn strategy

- notonlydoes hé refuse to countenance an alliance with Mr Tiber,
* buthe hasalso perversely lengthened the odds by running in adis-

trict thatis a le&—wing stronghold-and by placing himself fourth,

not first,on thé rer’s list of candidates; (Paris is divided into 20 ar-
- rondissements, or districts, each with its own mayor and council-

lors; these, in turn; choose from among themselves the mayor for

- 'the capital.) Already there:are mutterings that Mr Séguin is tod im-
: pulswe tobe trusted: witness how, in1999, he abruptly resngned as
-“rer president just before the Fuiropean elections.

. But pethaps the most careless cause was to underestimate Mr

Delanoe Ashe himselfwryly puts it; “They thought the big Séguin
would gobble up the little Delanoé.”-Admit;edly_, it was an easy

-+ took the majority. -
~ the mayor’s sumptuous Hotel de Ville as a steppmé stone to the -
‘tions are no secret: Mr Delanoég has no such pretensions. His eco-
-nomics adviser, Christian Sautter (sacked as finance]

 overayear ago), says that “with Bertrand, it’s Paris, Paris, Paris.”
-don’t dream of power.” Youbelieve him, too, whén he says he
“and his staff in saying thathe never, ever; underestiz

‘ponents. And you believe, too, that this somewhat u nrevolunon—
5 ary commumrd hasa good chance of beatmg them : -

~ prove he is more’ than just the rare ’
French pohtluan who declares himself a homosexual. g

“Doubtless there is. After all, as leader of the lesf't in the last
municipal elections, in 1995, he was proud that the- lfr:f‘t defied pre-
dictionsand tooksu( dlsmcts Imagme the satisfaction if th1s tlme it |

* But the political desire goes only sofar. Mr ChlraE: always saw =
pre51dent1al Elysée Palace: Mr Séguin’s own presudentlal ambi- -
iriister _]USt

“Indeed so. When Mr Delanoé, chain-smoking his cigarillos,
says he hasother things in hislife than'politics, you believe him. “ -

takes the opinion polls with a pinch of salt. You believe both him
ates his op-
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PRISTINA .
ITH his blackthorn stick, formal

ance”, Christopher -Albiston is a police-
man’s policeman; But the un’s new police
chief in.Kosovo, a 48-year-old veteran of

- the Royal Ulster' Constabulary;
may soon feel that the problems
of Northern Ireland are simple
compared with the devil's brew
he hasnow taken on.

With mato and the un run-
ning Kosovo as a virtual protec-
torate, there is one peacekeeping

-serviceman, or-foreign or local
police officer, for every 36.of its
1.8m people—one of the highest. -
ratios in the world. But then Ko--
sovo's guardians face a complex
mixture of threats: an ethnic

-stand-off in the town of Mitrov-
ica, a small war to Kosovo's east,
and plain old-fashioned crime.

In this volatile mess, one of
Mr Albiston’s most urgent tasks is
not just to arbitrate between eth-
nic Serbs and Albanians but to

- improve relations between :his -

multinational: police  force: and- .
the French section of mato’s Kfor mission:
each accuses the other of being unhelpful.

> But his hardest task is simply to tackle

‘eriminal ¢lans of all stripes readily co-op-
erate inKosovo's lively underworld. So too
do the Macedonians; Montenegrins and
other East Furopeans who.do a thriving
trade in weapons, illegal. immigrants,

- dtugs, prostitutes, cigarettes, petrol and

bearingand tough talk of “zero toler- -

- -¢rime. Pespité Kosovo's ethnic hatreds, the

The criminal crucible that is Kosovo

muchelse.

Kosovo womed the worlds cnme—-.,

fighters long before NaTo moved in. Ii lies
across the drug route westward from Af-
ghanistan, Pakistan and Turkey, in an area,

between Albania, -Bulgaria, Macedonia-
and Montenegro, where frontier controls
are less than watertight, Every motith four
to-eight tonnes of heroin are thought to

pass westward through the Balkans. When

‘Norway’s police last- month made -their
- biggest-ever heroin haul, they arrested a
-couple of ex-guerrilla Kosovars. '

These days, however, most of the drug

" traffic skirts round Kosovo, because NaTO

fers of fictitious jobs in Western Europe -
and then sold into sex-slavery. -

troops on the lookout for illegal weapons :
mightalso spotlorries filled with narcotics.
What does flood through the province is a
river of young women from Moldova, Ro-
mania, Bulgaria and Ukraine, lured by of-

. After ten years of war, the Balkans are
also awash with weapons, from pistols to
heavy mortars. The anti-tank
rocket fired at a British intelligence
headquarters in London last au-
tumn by the Real 1Ra may have
come from Kosovo. In a society
" traditionally-armed and with-a fe-
rocious appetite for domestic and
clan violence, where the rules of-
the medieval blood feud often sdll
hold good, armed crime and kid-
nappings areboth common.
To fight all this, the U~ fields
3500-plus policemen from 40-odd’
countries; many bring their own
_intelligence agencies along. Some
- policemen; stich as the Northern
Irish; Canadians, = Austrians,
_ Scandinavians and: Egyptians;
are doing betier than others. Mr
Albiston has to make it all work.
* - A new organised-crime. intelli-
‘gence unit, in which 17 of the 36'
: officers are British, is cited as one -
example of the UN’s deterinination to gat
tougher; so too. are draconian anti-térro- © |-
rism laws now being drafted. But bothi the
new police chief and Hans Haekkerup, the
Dane who has just started running Kosovo
for the un, will have to convince the world . |
(including the criminals) that they willnot -
condone crime—as their predecessors -
were sometimes thought to do—whén the
criminals have political friends. -

thority of the Hague court and the Yugoslav
judiciary. If this proves unworkable, the au-
thorities in Belgrade may still insist on hold-
ing at least a short trial before packing their
ex-president off to the Netherlands.

As Mr Kostunica weighs the . political
odds, his economic advisers are pointing out
some hard realities, Though Yugoslavia can
live without the small amount of direct aid
promised by the Americans, it cannot easily
manage without help from multilateral
lenders, since it urgently needs to reschedule
an external debt of perhaps $12 billion. Its
nominal Gor has fallen by half over the past

decade, to only $10 billion. And the Yugoslav

state owes another $4.5 billion toits own citi-
zens, whose hard-currency bank accounts -
are frozen, and as much again in debts de--
nominated in local dinars.

Miroljub Labus, the Yugoslay deputy

prime minister, hassaid he believesitshould .

be possible to hégotiate sore sizeable debt -
relief within four months, but not if the -

52 .

~ country is again isola_téd because of its lack

of co-operation with the court at The Hague,
and not if a complex divorce with Montene-
groalsohas tobe arranged.

Atleast there is one form of international
co-operation that Mr Kostunica does enthu-
siastically support: working with western
governments to defuse the bomb ticking

- away in the Presevo valley. On that score, he

and his government in Belgrade have won
plaudits from some unlikely quarters, in-
cluding the United States, the U and naro,
for restraint. in dealing with the guerrillas
who have dug into the “ground security
zone”, a five-kilometre (three-mile) strip on
the boundary of Kosovo, Under the June
1999 agreement that ended NATO's air war,
Yugoslavia may deploy nothmg more than
lightly armed police in this area.

But the guerrilias, known as the Army for
the Liberation of Presevo, Medvedja and Bu-

~janovac (ucemB)after the main townsin the
strip, have taken advantage of that restraint

to reinforce their positions both inside the
security zone and even deeper into Serbia,
close to the main road from Austria to
Greece. Nebojsa Covic, a'deputy prime min-
ister of Serbia, went to NaTO’s headquarters
this week to present a plan to “demilitarise”
thé region while attending to the woes of the
impoverished Albaniang in the affected
area. . -
. Both the governments in Belgrade and
NATO are having their own lively debates
about how far this unlikely friendship be-
tween Serbia and the alliance can go. But al-
ready Natopeacekeéepers who patrol the
eastern strip of Kosovo and Serbian troops
are co-operating rather ‘well. The naTo
forces regularly nab Kosovars trying to cross
the border. naro officials are even discuss-
ing the idea of narrowing the security zone to
give the Serbian forces more freedom of ac-

tion. At least for Serbs a hopeful new mood
mdeed .
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It's dark up north

INVERNESS _; :

ESPERATE though the govemment is

divide”, its appetite fof using taxpayers’
monéy to bring broadband to the Scottish

luctance to subsidise bringing the latest
thing in telecommunications to one of the
remotest and most thinly populated parts
of Britain m1ght at first seem surprlsmg,
given the région’s past experience. :

In1989, the local development agency,

gave a sceptical BT £4.9m ($7.2m) towards

phone exchanges to digital standards. In
addition, et spent a lot of its own money
running fibre-optic cables up and down
-the glens. Soin 1993 it came to pass that for
about £25m, the Highlands and Islands be-
came one of the first bitsof Britain to havea
- telephone system capable of providing a
state-of-the-art 1spN (mtegrated systems
digital network) service. - :
.+, Ken MacTaggart, Hig's head of tele—
" communications, says that there are about
-3,300 jobs in the region; ranging from call-
centre work to new Internet businesses,
- which could not exist without modern
communications. He expects there will be
5,000 such jobs by 200s. Enthused by this
rather low_+cost job_ crgation, HIE has gone

to be seen to be bndgmg the “digital -

Highlands seems distinctly limited. The re-

Highlands and-I§lands Enterprise  (Hig),

the cost of upgrading the region’s tele-

or to give £4m of mainly EU money to Vo-
dafone and Cellnet to provide 95% of High-
landers access to mabile telephony. Thus, a

_telecoms company, has been given £3m to

“wire -the scattered campuses of the new

" University of the Highlands and Islands.

"* However, for Bt the results have been
more mixed. Most of the dark fibre it soex-
“pensively laid remains stubbornly unlit
-and unused. BT won't say exactly how
miych of its Highland fibre is dark, claiming
it is'a commercial secret. But there is evi-
“dently enough of it for Wendy Alexander,
the Scottish enterprise minister, to use it as

an argument to counter those who think -

that the government should now subsidise
briniging "broadband - technology to the
Highlands. If the fibre rémains unlit it will
be like one of those roads that politicians

. build to service factories that never mate-

tialise.

The problem with broadband is that
nobody yet even knows how itwill be pro-
vided in such sparsely populated: areas
‘where cable does not penetrate and ex-

_changes are too far from customers for pst
t0 operate. Satellite.or fixed wireless links
aré possible, but the technologies and the
economics -are untried. Ms Alexander
thinks that rather than subsidise the sup--
ply of broadband, it would be better to

~Alexander reckons that tellél‘rllg telecoms

Hi-tech des res

identify the likely demand for it. In a small
town, one of the biggest inttial users of
broadband will be the public sector—
schools, hospitals and local icouncils. Ms

firms what the Scottish govetnment plans
to spend over the next thrée years will
makeiteasier for them toreach investment
decisions. It is a -sensible approach, but
Highlanders waiting for the delights of
video-on-demand and - high-speed In-
témetaccessshould.not hold gheirbreath.

detest it; anci stubbomly refuse to co—operate
withrivals: - .«
‘BT has learmnt from the delay;ng tactics
 that have been skilfiilly deployed by Amer-
~ ica’s Baby Bells. Even now, fewer than 2% of

American access lines have been unbun- .

dled, and several would-be broadband ser-
vice providers have gone bust. Rivals accise
et of offering up-an unattractive mix of ex-
changes for co-location, and also of exagger-
ating the difficulties of getting the equip-
ment in. Cun'entiy, 700 exchanges are being

~ surveyed for co-location, but Mr Maine of
Kingston Communications says that the
ones that have been chosen do not create a
largeenough number of potential customers
in any one area tomake it economlcally via-
ble to offer a service. .-

According to Richard Feasey, who is in
charge of_regulatory affairs at the Britisharm
of WorldCom, another operator that re-
cently: withdrew from v trals, whereas
BT'S engineers may want to do a good job in
‘making LLu work, business strategy is set by
the firm’s dominant retail operation. The re-
tail division brings in the money and has the
loudest voice in the boardroom-—and it has
every interest-in delaying the arrival of un-
bundled pst, which it believes will allow
competitors to undermine its highly profit-
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able business of:leasing dedicated lines to
businesses. Mr Feasey does not blame Oftel.
“Noregulator”, he says; “can adequately re-
strain the commercnal imperatives of a verti-
cally integrated incumbent.” :

Others take-a more hostile view of both

" Oftel under-its current director, David Ed-

monds, and Br. Mt Maine accuses- BT not
only of stopping third parties—such as him-
self—from offering broadband, but also of
denying the country the benefits of the tech-
nology by doingsolittleitself, Heis ataloss to

explain what he sees as the “laid-back® atti- -

tude of bath the regulator and the govern-

‘ment. A director of a firm that is uising DSt as

a platform for video-on-demand says that
BT has never approached pst. in the right
way. “They are quite visionless. Other busi-

_ nesses want to work with us. With BT, what

comes back is alimpen sullenness.” Others
claim that the timidity of the regulator in
dealing with “anti-competitive’ practices
that are endemic within 81" is toblame.

A common complaint is that Mr Ed-
monds refuses to use the exterisive powers
Oftel has under the Cornpetition Act. They
allege that he worries about BT's threats to
resort to judicial review and is prepared to
prosecute under the Competition Actonly if

his legal advisers believe that there is at least

a70% chance of success—a jery hxgh bar for
any testcasetoovercome. - i

- MsHewitt blames other people, The pro-
blems, she told a parliamen{ary commitiee,
have arisen “because the lastadmindstration
and the previous head of Oftel [Don Cruik-
shank, now chairman of the London Stock
Exchange] were not interested in local loop
unbundling” She professes| complete faith
in Oftel's currentdirector, pointing to a more.
aggressive stance in recent months and pro-
gress by BT in readying morefi)f its exchanges

for co-location. If firms such as WorldCom,
Kingston and Thus no longer want to pro-
ceed with co-location, that is their commer-
cial decision—they can always change their
mind later on. That is a fairjpoint. Kingston
hopes to re-enter the residential broadband
market next year, perhapsiby pooling re-
sources with. Energis—althbugh how that
squares with the goverm‘r%ent’s professed
determination for Britain to have the world’s
most competitive broadband market within
justfour yearsis notentirelyiclear.

* The irony is that B itselfhas proposed a
possible- solution to the present unhappy
situation. Under far-reaching plans drawn
uplast year to break itselfinio separate busi-
nesses, BT is seriously considering dividing
its retail and wholesale operations, just as
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Program for Senior Executives in
National an_d International Security

The Program for Senior Executives in Nntmnul and International
Security'is Harvard's most senior-level program for civilian and military
policymakers. Since. 1978, key players and dstision makers from the US.
and abrood hove come Iugelher to explore national and international security
chellenges, ond fo find witys to interad more efectively to meet ihese challenges.
This year the course runs from August 19-31, 2001, -

Through intefactive seminars, exercises, discussion groups, und informul
conversuhons with fucuhy ond colleugues you'll have an opporiunity fo:

- degpen your underslundmg of current national and international
security issues -
.» sharpen your eveluatin, deusmn mukmg, und munugemem skﬂls
= exchonge ideas ond perspectives with o:brood specirum of peers.
‘This highly participatory course i designed especially for DOD seniar. execufives,
‘general and flag officers, and SES officiaks. Senior congressional staff and

executives with nafional sequrity responsibilifies from 1hroughuut the federul
government find the ¢ course most useful. "~

For more information ond an upp|lEﬂ1I0|‘I cnmu:t

June Lotecham, Associvte Director -

Telephnne (617) 4950855, ext. 187. Fox: (617) 495-8561 -
e-mail: jane- | Iutchum@hurvurd edo, W EXECPI0g.0T]

' HARVARD UNIVERSITY
JOHN E, KENNEDY SCHOOL OF GOVERNMENT

CORPORATION REGISTRATION
" "IN SWITZERLAND

Establishment in Swatzerland for All Firms

‘We of'fer you THE best support ina professnonal way for
your operatlon in Europe & all over the world featurung

¢ OVERALL lowest busmess taxes IN the world
o .FREE lnherltanceldonatlon tax L
o SPECIFICALLY in . THE c.hosen COUNTIES -OF Zug & Schwyz
e 'INCORPORAT|ON Iheadquartels transfer
' . trade business / dlstrlbutlon : i
- ® . invoicing / administratien / ac:o_nnting ) )
Oofflce services: (FAX, & MAIL, :Rl.E“QEI_’-T_ION:lé.'I')‘: R
L2 Lieences ! Patents - . .
e Property or Office’ ieasmg
. o estate fax reduction y
- asset selzure protectlon K

* tax mlmmlzatlon

\
p}ease contact us AT
Email
prece}ll from Europe
precall from USA
phone

fax |

gralinvest@bluewin.ch
0041-41/
011-4%-41/

: /85009386

GRALINVESTinc.
: /8500988

Pilatusstrasse
6402 Merlischachen

i Switzerland

Chlcago G5B

. @ﬁ, Gampus

Selze the Chlcago Advantage _
Wherever you are based in the World

- http// gsb.nchic_ago_.'e'du/'execmbaemope' -

" week modules spread over 30 months

P 'Budapest 20Fﬂbmary18:3c—20:30 -
= Kempingki Hotel, Erzsehet Ter 7-8-

FE Marno!ﬂ\ferakayal{otel
.- Tyerskaya/Yamskaya 34,

- . ;_*.The Univefsiqf.of .Chicego Gradna{e _School_of .Bl.l.SiﬂéSé:hés 3 Eampuees

in 3. continents, So you can. now €arn our- globaily recognized. M.B.A;

» - withoutrelocating and while continuing’ Jyour career. By en.ro]lmg in’our
: ExecutweMBA Program, you cazi; - . SR :
e Earn the samé degree'as ifr our actlaimed full tlme program

o ‘Combing work and study ‘with our umque part-tisme format —16 ome- |.
« Learn and paiticipate i m lectures
given entirely by the world- renowned Gh.lcago faculty
international expertise when takmg study modules along with top

« Enhance your

executwes at our 3 campuses located in Barcelona, Smgapore and Chlcago
« Become part of our worldw1de alumm network over:33,000 strong

If youare a senior manager and mterested in joining our Executive MB.A,

Program at our Europe Gampus ]ocated in Barceloua, v1s1t us’ at one of

) these 1n.format10n sesswns
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++  Hilton Hatel, 4.6Va35ﬂlssns SofxasAve S
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<+ American General Consulate; . .~ -+ .

Muscow 22 February 18: 3oz 30

'+ ViaPrincipe Amedeo 2.
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What women want

13 A DONNA ¢ mobile," walls that duke in “ngoletto” and .
wornen are especially fickle when it comes to voting, Opin- -

~ion polls consistently find them more likely than men to declare

. themselves “undecided” about which party they intend to sup-
port in the coming election. On the other hand, once they have
‘made up their minds, women are more willing than men to do
‘something about it. For two, decades now, British women have
been likelier than men to cast théir votes; in the general election of
-1997,3% more women voted than men—a turn-out gap of almost
2m votes. Which leads the Fawcett Society, an organisation that

.. champions sexual equality, to declare happily, “women’s votes

- will decide the outcome of the next election.” . :

.~ Whereas .. American. - women - -

_-over other sorts.of “women’s issues™ the govemme t has got its
- knickers in a twist.

care and employment But much of thIS has been downfo the ohly |
recently married, still-childless chancellor, Gordon Brown; while -

"Both main parties suspect that one way into wotglen S d[SpI’O—
portionately conservative hearts is to go on about the traditional
family. In one of several neurotic memos leaked last year, Mr Blair
moaned about how unfair it was that he of all people was seen as

“outof touch” with “gut British inlstincts” on several i§sues, includ-
ing the family. He demanded robuét pol1cy initiatives with which
he could be “personally associated”. But since families nowadays
come inall shapes and sizes, and it is not cool to be “Jjudgmental”,

o +this has not beensoeasy.

have tended to support the Demo-- [,
"crats, - British . women, especially |Gy
older women, are more Conserva-
" tive. Why is a bit of a mystery, since
.the Labour, Party has always es-
poused enthusiastically the sorts of |
issues—health, _educatlo:nﬁthat
women say.they care about. It may
be that women have tended to shy
.away from Labour because it came :
out of the only environment more .
_misogynistic than the Tories’ gentle-
men’s . clubs—the trade .union
.movement. Certainly, as the links
between the Labour Party and the
unions have weakened, so the gen-: _ |-
dergaphas narrowed. It was hugein . - |
the 19508, at about 17 points. It nar- - .|
rowed in the 1980s; widened again .. [,
in1992;and, in1997,shrank toacou-
pleof percentage points. et
Surely, with its caring, sharing -
policies, New Labour should be .
able to reverse the gender gap? After
all, the ladies do love Tony Blair.
Notwithstanding the humiliation
the Woimen’s Institute inflicted on
him last year, when its members .
booed -him into.a flummoxed si- . .
~ lence, woimen like him much better -

than they like that smug, patronising, bald Mr Hague. Yet even so,

wommen are less likely than men to express satisfaction with the

government, and have been slower than men to forgive the gov-

emment after last September’s fuel crisis, when Labour’s poll rat-

|- ings plunged briefly lower than the Tories’.
_What has the government done wrong? It has wooed wonien -

' assu:luously By discriminating in favour of femalecandidates be-

fore the 1997 election, New: Labour got a record 101 women mto_': =
Parliament. That gave rise to a famous photograph—now derided

.as patronising—of Mr Blsir with his “babes”. Several women got

big JObS Harriet Harman was made secretary of state for social se-

curity, over the head of Frank Field, the mp who had done mostin

opposition to “think the unthinkable’: about welfare reform. Mar- -
_ garet Beckett became president of the Board of Trade. There was

even talk; before the last election, of a ministry for women.

- The argument for more women politicians was not just that fe—
male voters liked seeing their pretty faces, butalsothat they would °
develop more female-friendly policies. And the government has
indeed come up with some (whisper it) feminist policies on Chlld—-

‘emerged was a““women’s unit” which has attracted as much

- "image”, and now seems to be fading away altogether. As for those

 babesto pose with. But,as his first term has shown, Having a repre-
‘sentative patliamentary cadre does not, in itself, solgre anything. It
‘has not helped Labour resolve ‘the contradictions between

-most public attention for their strong views about baby-changing

~ work (against). These preoccupations may have suggested to vot-

i ers that female mps are just as seff-serving and remote as the male
-of the'speciesis widely held tobe, The gap between goliticians and

“ordinary people may be even more 1mportant—an d dlfﬁcultwto :
" bridge than the gender gap. ; co

Whereas the, @ onservatlves:. 3
have chosen to make the case for
- traditional marriage, and to reflect
their preference by testoring the
martied-couple’s tax aPilowance, La—
. bour ministers have fallen out over
whether it is right. ev%'hto endorse -
1" marriagein prmc1ple e first draft
of a forthcoming whlte paperon the
family, drawn up by Paul Boateng at
the Home Office, daréd to venture -
the opinion that-children brought
up by married couples were more
likely to have stable childhoods. .
< This.assertion attracted the scorn of -
. -atrio of female ministers—Lady Jay,. -
" Margaret Hodge and Tessa Jowell—
who-argued- that. it would: offend
. -single, co-habiting or divorced peo- .
ple who were also capable of being :
-perfect parents. Righteous praise of
- traditional family striictures might
anyway sound a. discordant note
from a cabinet in which about one
minister in three has Been divorced
of co-habits, and which contains
. “two openly gay members, The con-
~ tentious white pape% now awaits
: Mr Blair’s casting vote]
+'Not has the increased number .
of mps ied 0! the polmcal power that some had! hoped. That
women’s ministry, for one thing, never came into i)e'mg: all that

mockery asrespect; especially after convening a summiton “body -

Blair’s first reshuffle and Mrs Beckett was demoted. |

high-profile cabinet ministers, Ms Harman was iacked in Mr
“If Mr Blair does win a second term, he is likely to have fewer

women’s traditional, and modern, roles. The mps have attracted

facilities at the House of Commons (for) and the lcﬁng hours mrs
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| INTERNATIONAL

soon, to plant crops before the rains start,
which is usually in May. The World Food
Programme says that as mariy as 9m people
may need aid this year in the wo countries
because of drought and war. Any economic
recovery,in Eritrea in particular, dependson
getting soldiers. and refugees back into the
fields. with luck, the two sides will have
more important things to do than argue. .

Algefla B ': L
Sour cherry

CAI RC

F'UCH faith was put in the “Bouteflika
effect”. When Abdelaziz Bouteflika
was elected Algeria’s presidentin April 1999,
many people persuaded themselves that all

would be well, or at least better. His election .
'victory may. have been manufactured, his
policies vague and his dependence on the.
army clear, but at least he pi‘Ol’l’l!Sed to put.
Algeria’s seven-year insurrection toanend. -

Less than two years later, the faith has-

evaporated.. Mr Bouteflika and the army

leaders who gave him the job are locked it a
power struggle. Meanwhile, massacres and. .

ambushes continye in the countryside. On
February uth, forexample, guerrillas slaugh-

tered 27 civilians, including 13 children. As |
ever, there was no wholly plausible explana— L
tion for the violence, nor for the army’s faxl—_
ure tocrush these who had committed it. ©
The. president is: facing an unprece— A
dented wave of criticism from the Algerian-

press, and even from the parties in the gov-
ernment coalition. They say that he does not
consult with people, that he travels abroad
too much. and, most damningly,, that. his
“civil concord” peace initiative has failed.
They even say that the amnesty he champi-
oned for Islamic militants who have surren-
dered has fuelled an increase in violence by
giving the impression that there isnoneed to
fear punishment. According to-one analyst,
Mr Bouteflika “*has:become isolated, and
there is an attempt to lumber him with more
than his fair share of responsibility, It is a
sign that relations .between him. and the
army are in crisis.” A recent newspaper edi-
torial put it more bluntly. It said that the sol-
diers regretted having chosen Mr Bouteflika.

- The dispute between the president and .

senior officers is more about influence than
political vision. Mr Bouteflika was brought

in to polish the regime’s image after years of

bloodshed. But, saying that he does not want
10 be “the cherry on the cake”, the president
has been trying to exercise his full constitu-
tional powers, including the appointment of
top officials. The army, long accustomed to
running the country from the shadows, re-
sents this encroachment.

The soldiers are also disappointed by Mr

Bouteflika’s failure to shield them from an -

48

'ngerlé L R o
.I|II borrow‘and embezzle

CABLIAL

. plenty of stadiums: in 1999-it-

~ Championships in eight in-"

. gos, the country’s commer- .

An odd sort of concord .

unending flow of embarl‘eissing questions
from human-rights organisations. Despite
inviting such groups to visit Algena, MrBou-;
teflila Has not succeeded in stemming their
_cr1t1c15m Forrner OPBCers contmue 10 accuse

_ thearmy of involvementin past Mmassacres—
- prompiting pressure-grotips to demand in-

terviews with the top brass,

Meanwhile, after falling for a few years,
violence is on the increase again. Over 500
people have been slaughtered in the past
two months. Shadowy bands of killers con-

 tinue towipe outentire familiesin attackson °

isolated communities in western Algeria,
The army’s intelligence is not good, and the
militants do not follow a predictable strat-
egy. Some people, however, suspect that the
killings suit the broader purposes of those in
power. They show that “civil concor is a

; myth—so the army must keepcontrol..

- More worrying for the generals, say dlp— :
lomats, is the number of soldiers killed by -
the Salafist Group for Preaching and Com-
bat;, which operates in the centre of the
country. Rumours speak of some 200 sol-
diers recently killed in efficient assaults. Un-

. like the thyoat-slitters of western Algexia, the
:% Salafis confine their attacks to military tar-
- gets. The army has recently bombarded the
. group’s hideouts in the forest of Sidi- Ali Bou-

nab, but the results are uncertain. Indeed,

5 the entire m111tary situation, like most press-
.1ng questlons in Algena, 1sopaque.

the capital, Abuja. After all, it inherited the
decision to hold the 2003 All-Africa Games
in. Nigeria from, the military regime. that
came before it. But some spoilsports still
wonder why a country that recently had to
teschedule $23 billion of for- .
eign,. debt is building a sta-
dium due to.cost at least 38
billion naira (around $347m
at the official exchange rate),
That is-roughly-the amount
the . goyemment. has bud-
geted for recurrent spending
on education this year, and
twice what it plans to spend
onhealth. _ s
ngena already has. _
held the rrea World Youth

temational-sized  grounds,-
including a huge one in La-

cial- hub. But Lagos is in the
south, and Abuja in the
north. Mr Obasanjg - &x-"
plained that the stadium
was_being built for “politi-

OUNDING only famtly embarrassed N

2 President Olusegun Obasanjo claims
that his government has no choice but to
~ build the grand new stadium going.up near

Balancing the regions

cal” 'reasons It is .a. question of prestlge

‘nérthem bigwigs are.determined to have a

stadium in their patch. .

The project is just one of several issutes
that have made people question Mr Oba-
sanjo’s priorities. Before his election in 1999,
the soldier-turned-politician was a member
of the board of Transparency International,
aBerlin-based group that campaigns against

; graft. He promised,in his in-
augural speech, to wage an
unceasing fight against the
corruption that bedevils his
_country,. and -to assert the
-rule of law, Later, he set up a
new anti-corruption agency.
Despite Mr- Obasanjo’s
- professed  zeal, however,
only one senior official-—the
. -head of the country’s avia-
. tion authority-—has been
sacked for corruption, and

_ notonehasbeenjailed. Law-
makers have mocked at-
tempts by the police to in-
vestigate mps for corruption,
Graftremains as much a part
_of doing business.in Nigetia
as ever, including, it appears,
in theinstigation of big-bud-
get infrastructure  projects
_thatallow plenty of room for

THE ECONOMIST FEBRUARY. 17TH 2401




niarket by now instead of just over 10%. -
Not that the Indlian car market is a puish-
over any longer. The streets of New Dethi
and Mumbaimay still be graced with stately
old Morris Oxfords, churned out by Hindu-
stan Motors as the Aimbassador model, but
they are a period relic in a niche market. The
Maruti small-car company is now the domi-
nant force. Formed in the early 1980s-as a
joint venture bétween Suzuki-of Japan and
the Indian government of Indira Gandhi, it

- eventually captured “80% :of -the ‘market,

helped by governmerit money. When. Tata
challenged it head-on in 1999, Maruti coun-
tered with new models and big price cuts.
But the arrival on the market of both Tata
and Hyundai from South Korea has pushed

N Marutt s share below 0%

Nearly all the world’s 1ead1ng car com-
panies now have apresence in India, rather
as they have in Brazil. But, for the moment,
the competition ‘and- overcapacxty is“such
thatno factory isoperating at more than half
capacity. Given that carfactories need to be
operating at four-fifths capacity to make de—
cent profits, this is a big problem. X

! The car-industty mess could be further
complicated by the planned privatisation of
Maruti announced this week: None of the
world’s car companies, to which the stake to

_be privatised has been quietly hawked, is
much intérested, The otitcome is likely to bé
that General Motors {which now owns 10%
of Suziiki and dtives it from the back seat) of
Tata will take up the Maruti stake.

Whatever the fall-out from the prtvatt—
satiori; Mr Tata already has a strategy to bol-
ster his venture into'the car market. He'is ne-
gotiating a déal with the French psa Peugeot
Citroén group to develop a saloon version of
its little ‘206 hatch-back. Such ‘a vehicle

would be manufactured in Peugeot's Brazil

factory for the Latin American market, and
by Tata at home for its local and South East
“Asiamarket. - T

The deal is interesting in two-ways: fixst,
Indians rather than Europeans will be doing
the high-value engineering development

- work, at one-third of the European cost; sec-

ond, it could lead to closer collaboration
‘with the French group, which might even
buy into Tata’s car business. Peugeot's chief
gxecutive, Jean-Martin Folz, is desperate to
build on ‘his company’s purely European
sticcess by selective expansion in fast“grow-

" court’ quibbled - with ‘the in-

ing markets such as India.

But Mr Tata has another option should -

the car venture prove onerous. Tata’s com-
puter consultancy, TCs, unlike other Tata
group companies,isa wholly owned siibsid-
iary of rsL. It is India’s biggest software com-
pany by far, and has become the new life-
blood of the Tata empire. Its client list
features many of the top American compa-
nies with whom it does business on highly

profitable terms. Tcs, founded more than 3o

years ago, has its own range of software pro-

ducts and a reputation for on-site imple-
mentation. For some time, Tata has’ beer -
considering a flotation of the company: Mr -
Tata will not commit himself t' the timing, -

nor will he say what percentage ofthe shares
will be floated. But, for sure, it is corming,

Tata, with “its patemahsttc, chititable
heritage, cannot re-shape itself as blithely as
an Anerican ‘or European’ group. “How:
could Iget out of steel when 100,000 workers -

and 1m people in Jamshedpur depend on us,
in a very poor part of India?” asks Mr Tata.

Instead, at Jamshedpur, his managers con-
centrate on making their steelworks world- -

class, while elsewhere in the group they are
prepared to take audacious moves, such as
thatinto car makmg

Mr Tatais adamant that heisnotgoingto

pour away the group’s software wealth in
traditional industries ‘such 4s ‘cat aking.”
But he knows that the harvest to be reaped

from the software investment might have to
carry Tata through some lean years ahead.

Napster

And the band
plays on.

SAN FRANCiSCO

HE 1HUSic is st11E piaytng at Napster, thie
‘Interniet setvice that allows its users to

- swap music files for free: But only just: On
February 1zth an‘appeal court partially up- -
+ held an injunction, granted last July, calling

for the service to be shut down. The good
news for the Recording Industty Assocratton
of America (g1a4), which had

applied for the injunction on-
the ground that Napster was
facilitating piracy, was that the
appeal court rejected most of -

the arguinenis thatNapster of-
fered in its defence. But the

junction in’ its-current form,”
and asked for it to be slightly
rewritten. So Napster’s tens of
millions of users, who faced
the prospect of the service be-
ing unplugged, can continue to
use it—for now. )
Specifically, the -appeal -

court complained that the injunction is too
broad, inthat it seeks to preverit all file-
swapping activity via Napster. While the

court agreed with the ra

4 that Napster

“knowingly encourages and assists™ in the -
exchange of copyrighted material, it hoted
that a small amount of legitimate material is

. also available on the service.
“that expecting Napster to be able to distin-

The court ruled

guish between legal and pirdted music, and
toallow trade in the former ut not the latter,

was unreasonable. So the

It Napster fails to remove

~will be in breach of the new
 since removing individual files from a de-
‘centralised service like Naps
-_1mp0531ble, this will in effect force it to shut

down. Preparation of the

will take days, if not weeks,

Napster still has a few more
particular, it can call for an

1ew injunction

- will requite record companies to inform
.Napster. of specific exampl
" that they can beremoved.

s of piracy, 50

e pirated files, it
injunction, and

er is essentially

new injuriction
however, and
-at’ds to play. In
ther hearing in

frontof a panelofjudges, andl itcan then ap-

peal to the Supreme Court. 5
Evenso, Napster’s defenceis inruins. The

its users counted as “fair use’

fimm’s suggestions that swappmg of files by

*,and that such

swapping was protected byga previous case
relating to the use of video récorders for time

shifting, were both rejected.

%Vorse, since the

court determined that Napster knew its ser-
vice was being used for piraty, it could riow

be found guilty of vicarious

itsusers,andfacehuge finest

nfringement by

Thee ruling is also bad news for Bertels-

imarin, the parerit conpany

bf BMmG; a record

comipany thatswitched sides and formed-an

alliance with Napster last Qgtober. The idea -

* telsmiarin would work with Napster tocreate

Shawn Fanning, Napster’s foundet

was‘that in return for dropping its suit, Ber-

a legal, - subscription-based - servie‘e, and
would encourage other record companies to
co-opérate. Napster' users, after all, consti-

tute the Targest comfunitylof music-lovers
- onearth. The service claims tohave over soni
.registered users, and surveys shiow that most

of themwould be prepared fo paya monthly
subscrtptton T b

But despite optimistic ﬁotses from An—
dreas Schmtdt, chief exeetsttve of Bertels-

518 not upset
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“MAKE DEALS. NOT WAR.”

Business isn't the simple dog eat dog game it once was.

Success depends on strategy, agility and intelligence, not always brute

force. m?mrca Dana LLP has the experience to get your deals done,
a legal approach with a pragmatic business U”mavm_o:,ﬁ — and the
firepower fo do baffle when your inferests depend on it. In today's

increasingly global| marketplace, that's whot it takes to be top dog.

Boston

New York
Washington
Los Angeles
Hartford:
BINGHAM DANA legal insight. Bysiness instinct. London  bingham.c
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*These days, you can't afford tb"hav'e |
~-any holes in your network defense.

) Witn"hackei‘s posing 3 cen'sta'ni' threat fd:‘t.ne"priv'é'ey of information network s'eenri'ty s
icrumal toany competltwe business. That is why, at Ernst & Young, we prowde clients with
. -comprehensive eSecunty solutions, |nclud|ng a mock network attack that Iets you know yo Jl‘ :
‘weaknesses before a hacker does it all translates to peace of mind for you and your customer’s.' o

s}
o)

n

Because the last thing you want IS for your defenses to go AWOL when you need them most. ;

weoonomy

n@wru

ey,com/esecurity
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ASIA
Indian agrlculture

Prowling tlge.r slobberlng dog

LUDHIANA

Obsesssion with sel[-sufﬁcrency isa bar to reform

ATS and buffaloes. in. Punjab,. India’s
N breadbasket, are in fine fettle. The ro-
dents are feasting on millions of tonnes of
wheat and rice stored in government ware-
houses {or; frequently, in the open air), the
cattle on discarded potatoes. But no one else
is happy. The government cannotafford the
huge .cost of buying and storing the grain
coming from farms in Punjab and elsewhere
in India, nor can-the poor afford to buy it. By
sOIme measures, nearly haif the popuiatlon is
under-nourished. - :

Farmers, who feel themselves pmioned
by high costs, low prices and the threat of
imports as India opens its markets, are in.a
foul.enough mood te scare politicians, With
elections coming up beforelongin five states,
says K. Varadharajan, general secretary of
the All-India Kisan Sabha, which claims to
represent 16m small farmers, rural discon-
tent will “terribly affect” India’s ruling Bha-
ratiya Janata Party and its coalition partners.

India has come a long way since the -

19608, when it had to beg for food fiom for-
eign granaries such as:the United States.
Thanks to the green revolution and invest-
ment in irrigation, roads and other sorts of
ruralinfrastructure, India can now feed i(self
and still have leftovers, But it has not de-
veloped .a modem. food. industry. . Value
added in Indian agriculture is 15-20% of the
total, compared with an additional 100%.0r
more in some developed countries, says-Ka-
ram Singh, director of the Agro Economics
Research Centre at Punjab Agncultural Uni-
versity in Ludhiana.:

- India exports less than 5% of its agrrcul— ‘

tural produce. The Himalayan. stocks of rice
and wheat represent food that is filling nei-
ther rich western stomachs.nor poor Indian
ones. Like some of the cows that wander
about Indian roads, farmers are protected
vet apparenthy miserable. Important inputs
like electricity and water are free, or almost
so, and fertiliser is subsidised (though farm-
ers complain that-the fertiliser industry.cap-
tures most of that subsidy). For wheat and
rice, in some places, farmers have an assured
buyer in the Food Corporation of India (rci1)
at an assuyed price. That minimum support
price has been. rising, even though world
prices have fallen, one:reason why govern-
ment storehouses are choked. with- un-
wanted drain. India’s. economic reforms
have also helped farmers by reducing the
relative price of manufactured goods, shift-
ing the terms of trade in their favour durmg
the 1950s; - :

This is not how it seers sto Incha ] angry
agriculturists. Their list of woes begms with

46

lastsummer’s poor mohsoon, which hag de-

pressed agricultural growth this. year. De-

splte ihiis, ‘Mr. ‘Varadharajaii claims ‘that
“prices have crashed” for a variety of com-
madities, including coconuts, cotton, teaand

says, farmers are getting less than the mini-

mum. When farmers dare to divewsify away-
from them, the results can be catastrophic. It
is they, not the state, ‘who bore the costs of *

Punjab’s. potato glut: In"Andhra Pradesh,

diversification. disasters have led-to a senes

of h1gh1y pub11c1sed suicides. -

tion and credit to farmers, which has slowed

growth. It does not help that farms are small,
and - shrinking. - with - each. . generation
{whereas the population dependent on
them.is not). Many. direct their ire at-the
Waorld: Trade- Organisation, - which . allows
rich countries to:subsidise their farmers but
obliges India. to dismantle quotas.on im-
ports. The lastof these are due goon April 1st.
Mr Varadharajan wants high tariffs to re-
place them.

There are less-defenswe approaches
Sharad Joshl, a farmer and activist from Ma-
harashtra whorecéntly became chairman of
the government’s agriculture tagk-force, says

the farmers’ movement is split between. “ti-

gers” that want to escape their cages to prowl:

. forexciting new prey, and “dogs” that prefer

the certain sustenance of the kennel.

A tigerish policy would free farmers
from India’s obsession with producing
enough food to feed itself and bid them take
their cuies from markets, both domestic and

- foreign. Current policies, little touched by

the economic liberalisation that began ten
years ago, discourage this. Some examples:
states may forbid the export of produce to
other states; private traders are barred from

* stocking commodities beyond certain limits

{to prevent hoarding); private investment in
dairies is restricted; in Punjab, farmers may
sell most major crops.only through highly
taxed miandis (markets); futures tradlng in
mostcommodltles isbanned. - .

Al this subtracts. value .from Indla s
crops. McKinsey, a consulting firm, esti-
mated not long ago. that after middlemen
and poor infrastructure had taken their toll,
a fifth of the value of food output was lost,
Fot fruit and vegetables the proportion was
twice that. Regulations discourage investors
from improving the way food gets from field
to shop, which would make diversification
less risky and raise incomes..

When Cargill, an American multinat-
ional, tried to buy wheat direct from farmers,
bypassing the mandi system, middlemen
persuaded the state government to force the
company out. But the obstacles are not al-

" ways insurmountable. Pepsi, an American
 company, has 2,000 farmers growing toma-
. toes and potatoes for processing in Punjab.

rice. Even for products with floor prices, he

Mr Joshi s trying toget round the small-

_farm problem by promoting a new sort of
" company, in'which farmers’ land would be
. converted into an equity stake. But India

“miust reform its farmmg industry ifitis to at-
" tract big invéstment in food. A new policy

unveiled by the govemment fast summer
" suggests some of the necessary reforms, but
“Part of the distress is caused by support :
prlces, which have raised costs for farmers
. growing . other-crops,.says Abhijit Sen, an
economist, at Jawaharla! Nehru Umvers1ty
who was recently head of the Commission -
on Agnculmi-al Costs and Prices. Some dis-
tress reflects 3 detetioration in goverriment
services, such as public investment in irriga-

it remaing a draft. Meanwhile, farmers are
getting angiler and officials are wondering

" how to cope with the nekt big deliveries of

grain, The government has Vet to specify a

“support price for the forthcoming wheat
. crop. The situation is “very. explosive” says
‘anofficial of India’s Planning Commission:

Everyone but the livestock is worried.
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I(e a “The Ralder” in hostile tlmes

ness, but they are glacrally slow and the t1m—
ing of their irpact is unpredictable. Cross-
shareholdmgs betweenbanks and their cor-
porate chums, fot example, are unwinding,
and many of the freed-up shares have been
bought by foreign investors.” Thus, when
Boehringer Ingelheim, a German pharma-
ceuticals company, made an unsolicited bid
last year for ssp,a Japanese over-the-counter
drugs maker, analysts predicted that a new
wave of ‘similar bids might- follow. Some
even forécast the imminent arrival of an
“Anglo-American” Maa (mergers and"ac-
quisitions) market, where investment banks,
company bosses and investors'would wres-
tle for control of companies.-

- Japan might not be quite there vet, but
signs of more rapid change have emerged
ovér the past year. Thanksto the troubles of

_ the banks, for instance; cross-shareholdings

are getting dumped on to the market faster
than ever. Fuji Banlg a huge source of prevr—

ously.unavailable' stock, is thooght to have
'recenﬂy dumped upto2%of Canon'sequity.

- Another sign of change is the work of
Maa Constlting, aboutique set up by Yosh-
iaki Murakami, a formier top bireaucrat, Mr

Murakamimade headlines lastyear withJa-

pan’s first hostile bid, for Shoei, a taw-silk
maker which now makes batteries: The bid
failed, so Mt Murakami set off on adifferent
tack, this time as an activist shareholder: He
is currently raising funds from Japaiiese and
Americar investors tobackhim.: i -

" Theidea, says 'Ke'nya Takizawa, ore of
the fimm’s three partners, is to-take a gentler
approach,’ buying stakes"in undervalued
companies; then 'worlking on their manage-
ment to persuade themto change: There are
pots of gold hidden everywhere, he'says. Be-
cause the marketis so inefficient, about one-
tenthrof Japan’s 3,500 listed companies have
break-up values of more than twice their
market capitalisation. Thanks to the perva-

sive system of cross—share loldings, a listed
subsidiary {such as Fuji Electric) will quite -
often own shares in its listed parent (Fujitsu)
worth more than its own mérket value.

Maa Consulting’s medicine might be
bitter for many managers, but it is a lot
sweeter than some of the ﬁotential altetna-
tives, For example, foreign asset-strippers are
believed to be eyeing wobbly companies,es-
pecially in the property sector. Snow Brand, _
amilk company involved ih a food-poison-
ing scandal last year; is talked about as one
possible target because its share price has
slipped as a result of the s¢andal. Using the
same logic, other disgracedicompanies such
as Bridgestone, atyre maker,and Ajinomoto,

another- food -company, a

are ‘also potential

targets. Meanwhile, there dre rumours that
international “telecoms: gidnts are sniffing

around for bargains. -
“The key changein Japa

hese markets this

time-is in investors™attitddes, Individuals

and: foreigners, who' are

increasing - their

stakes; have always been expected to vote in

their own best interests. B

ut now Japanese

institutions are increasingly joining them.
Two years ago, the Pension Funds Associa-
tion, a trade organisation, drew up new in-
vestment guidelines that require investment
managers to:vote their sjares responsibly

and solely in the interestsi of shareholders.
Last month, the health and labour ministry
came-up with similar gul elines, Through
public-pension funds, the! ministry irvests

‘no small amount of rnohey itself in the

stockmarket. But the mostimportant thing,
says Nicholas Benes of Jdpan Transaction
Partriers, an Ma&A boutique, is the signalling
effect: “People are coming 1o see what is the
rightthingtodo” = =07

Corporate governance in France

Where S the I\/Irchelrn Woman7

PARIS

This week’s dlspute over the Schnelder/Legrand merger shows how far

France 1s behmd in matters of corporate governance

how to improve corporate
issueisespecially fraughth
vestors own around 40% o0
cac4e and have been pu
openness.

Accordmg to the Kol
chehn isincreasingly isolat

governance, The
ecause foreign in-
of the'sharesin the
shing-for greater

Ferry study, Mi-

ed. Of the leading

4o cormpanies,onlytwo otl}ers havefailed to

N MANY issues of corporate gover—

nance, Frarice is way behind best prac-
tice. Michelin, for example, the world’s big-
gest tyre  maker, is-one of France’s
best-kngwnand most international compa-
nies. Its shares are listed on the cAc index of
TFrance’s 40, leading companies by market
value, and it sells its products-all over the

- world, sd much so that its home market ac- .

counts for only 15-20% of its sales. So how
many metmbers of i its board come from out-
side France? None. -

In fact, Michelin barely has a-b’oard 10
speak of. Although its shares are listed in

Paris, it remains family-controlled. And al-

though it boasts a supervisory board, in
practice itis run by an all-powerfifl triumvi-

rate of so—called managmg partners, two of
whom ate scions of the Michelin dynasty.
Among the cacqo, it and Lagardére; a de-
fence group, are examples of an odd French
company structure whereby shareholders
hand over power to managenent and fetain
almost no scrutiny-over their decisions. The
temaining 38 companies in’ the index have
miore typical limited liability structures.

- Small wonder, then, that Michélin has
one of the worst corpotate governance re-
cords in'France, pethaps in Europe. A recent
study by Kotn/Ferry, a headhunting firm,
says that Michelin is the only member of the
cac4o that has made no progress towards
meeting the standards set by thé 'second of
the two Viénot reports (published in 1999)on

implement all of the rither limited recom-
mendatiorts of the first Vienot report {pub-
lished in 1995). Oneis Cap Gemml aconsult-

ing group that recently mefged w1th Ernst &

Young and which gets barely any scrutiny
from outside directors, Thelother is Sodexho,
an international food andzmsmess ~Services
group that is heavily influnced by the Bel-
lon family, which owns a 41% stake. Like Mi-
chelin, ithasno non-Frerich board members )
despite depending on extérnal markets for
nearly 9o% of its turnover. é

- In general, corporate governance at big
French companies is steadily improving. But
progress towards the mor% ambitious goals
of the second Viénot reportis slow. The goals
include such measures as the separation of
the toles of chairman and chref executive,
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-ASIA
Japan

Bunkered

TOKYO

TRANCIS DRAKE did it, although his game
was bowls, and once'it was over he sunk
the Spanish armada. Yoshiro Mori; Japan’s
much-abused prime minister, has been less

fortunate. When news of a collision, on Feb-

ruary gth, between an American nuclear
submarine and- a Japanese fishing boat
reached Mr Mori, hewas enjoying a round of
golf. He played on for another three holes
and arrived: back at his official residence

some threehours later. Beset by a weakening -

economy, a falling stockmarket, assorted
scandals and riot within his own ranks, Mr
Mori’s golfing gaffe-has done him more
harm: This week, senior officials from New
Komeito, which shares power with Mr
Mori’s Liberal Democratic Party in a three-
way coalition, were calling for his head:

Like the Lpp, New Komeito faces an elec-
tion for Japan’s upper house in July. But it
must also contest local elections for Tokyo's
metropolitan assembly in June. The party is
strong in Tokyo. Because itis it bed with the
LDP, however, New Komeito’s strained repu-
tation for clean politics is- coming under
daily:assauli.-A campaign-finance scandal
involving xsp, a-small-business foundation
that showered the Lop with money, has al-

ready Jed to'the arrest of ai Lbe politician. A

scandal in the foreign ministry, involving a
low-level bureaucrat said to have used gov-

emment money to buy racehorses, is domg .

yetmore damage

The gossip in Nagatacho, Tokyo 5 polm—
cal district; is that Mr Mori’s fate may have
been sealed at a meeting between New Ko-

meito and Lor dons in'an Azabu restaurant

on January 24th. Mr Mori would supposedly
be required to announce his resignation,

perhaps at the end of February. The annual |
election for the party’s presidency, which-
decides the prime ministership, would then' .

be brought forward, from September to the

party’s general meeting on March 13th, With -

the much-fancied Yohei Kono, the foreign

minister,done in by the scandal in his rinis-
try, the main candidates are Ryutaro Hashi--
moto, a former prime minister who joined
Mr Mori’s cabinet in December, and Juni-'
chiro Koizumi, who heads Mr Mori’s faction

in the Lor. After some carly gains by ‘Mr
Hashimoto, Mr Ko1zum1 now seems. to be
inching ahead. - -

The difficulty will be persuadmg Mr

Mori to leave. The ksp mess may lead to the.
arsest of other Lop politicians. The foreign- .

ministry scandal may claim the scalp of Mr
Kono. Mr Mori’s tax position is not entirely

 clear. Yet nothing seems, to penetrate his.
leathery hide. He seems still to enjoy life, es-

pecially away from Tokyo: Next time he
plays a round, he may be tempted to leave
his mobile phone behind.

By train to Lhasa

OR those whose idea of happiness is a

- Jong-distance train ride, there is a treat

coming up. On February 8th, the Chinese

government approved a plan to construct

- a'railway line from Golmud, in western

‘China, toLhasa; the capital of Tibet, When

itiscompleted, in about seven years’ time,

- itwill be possible to take a train all the way

from: Beijing to Lhasa, a distance -of

3,900km (2,425 miles). The Golmud-Lhasa

- stretch will-itself be 1,125km fong and, to

- add to the thrill, it will be the highest rail-

way in.the world. The viewsacross the Hi-
malayas should be stupendous.

‘ Noteveryone is thrilled by the pros-

" pied by the Chinese in 1950, shortly after - .

pect of the new railway. Tibet was occu-
China’s Communist revolution, and
made -an_“autonomous region”. Ever
since, China has been trying to absorb the
region into the mainstream Chinese econ-

omy:. The railway, say Tibetan opposition
leadersin exile, will make it easier to reset-

tle more Chinese workers in Tibetand ex- " |

ploitits resources of oil and gas. During his
worldwide wandenngs, the Dalai Lama,
Tibet's spiritual leader, has told interna- -
tional companies that itwould be bestnot
to get involved in 1ndustr1al develop—‘ :
merits in hiscountry.

“The Chines¢ prime m1mster, Zhu
Rongji; has appeared to confirm Tibetan -
suspicions. The railway, he says. will help
to speed up “economic and cultral ex-
changes™ - Because- of the - difficulty of
building in the Himalayas, Tibetis China's -
only region without a railway network.
Now its engineers are apparently confi-
dent of laying the line safely, even on a
tticky 600km stretch of permafrost. In Ti--
betan temples they may be praymg for
global warmmg

44

. Pakistan

Generals at bay

LAHGRE

FTER over two years of relatlve oblivion .
in self-imposed exile, Benazir Bhutto, a

“former prime minister of Pakistan, has

jumpedon tothe frontpagesof the country’s

newspapers, She has done so, as it happens,

on the basis of a report in a British newspa-
pet. The repott claims that the former gov-
ernment of Nawaz Sharif leaned on some

"judges to convict Miss Bhutto and her hus-

band; Asif Zardari, for corruptlon in 1999

" “The evidence for this is said to be in the form

of taped conversations between senior gov-

"~ ernment officials. and a judge at Miss

Bhutto's trial. The' tapes. were-made by a-
member of Pakistani intelligence who de-

..camped to London anid Has now, so the story

goes, been pricked by conscience.

- Miss Bhutto's footprints seem to bz all
over the story. After her coniviction in 1999,
she claimed that she had not had a fair trial.
But the Supreme Court routinely postpaned
hearing het petition for one reason or an-
other. Last December, when Mr Sharif was

- exiled to Saudi Arabia by the present mili-

tary government of General Pervez Mushar-

 raf, Miss Bhutto sensed a political vacuum in

the country and considered returningto
Pakistan and taking on the generals.

The Musharraf regime said it would ar-
rest her if she set foot in Pakistan and dig up
more evidence of her corrupt activities.

" Meanwhile; the Supréme Couit annouriced

that it would hear her 1999 petition on Feb-
ruary 26th, This led pundits to speculate that
thie military regime, having got rid of one
prime mirnister, was gearing up to finish off
another. But the tapes have compromised

. the judiciary, whose credibility is already

low after decades of battering by generals
and politicians. The Sirpreme Court will be
under pressute to acquit Miss Bhutto or or-
der a lengthy retrial which would give het
lawyets a chance to air hes grievances. ~+
This may be just the beginning of Gen-

eral Musharraf’s troubles. Disgruntled ap-

ponents of the regime have asked the Su- ~
preme Court ~ to- - strike:  down -an
“accountability” law under which  hun-
dreds of politicians and bureaircrats have
been:imptisoned or sidefined from politics.
Lawyers’ organisations across the country
have -banded together 10 announce a na-
tional strike on February 27th, demanding
an early restoration of civilian rule. And the
Alliance for the Restoration of Démoctacy—
comprising supporters of Miss Bhutto and
Mr -Sharif, along with several other par-
tles—is planning a demonstratlon on March
23rd, Pakistan Day.

. Worse, the religious partles are begm—
ning to suspect that General Musharraf may
not be too kindly disposed towards them,
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Eq_untries is still Russophobic. Any political

“influence would have tobe so discreet as to

be largely useless. And even for a monopoly
provider; gas is a hard weapon to use. Cut-
ting off supplies for political reasons -to
weak, faraway-countries like Georgia is one
thing, But Poland is much less dependenton
gas, has a much stronger economy, and is
both a NaT0 member and hopes soon tojoin
the European Union. Any attempt by Russia

to muck around would b both ineffective
and damaging to plans to sell gas elsewhere.
Not all captive hations are as juimpy. Es-

tonia, which suffered grievously under So-

viet occupation, was quick t welcore in- -
vestment by Gazprom in its tiational gas
company. (To be on the safe side, though, it*
alsosold an equally large stake to Germany’s -
Ruhrgas.) The Estoriian government argued
that this would-give Russid a‘stake in their "

. country’s prosperity, and therefore less rea-

son to make mischief. P

However, until Russiah companies are
more transparently run, and for as long as
"the Kremlin seems unable fo get over its im-
perial hangover, countries like Poland and
"Hungary will be understandably edgy—

—even.about deals which from a business

point of view make undeniably good sense.

" KosICE i,
Y/ OSICE, the second city of Slovakia,isan
; old-fashioned company town dom-
_inated by the steel plant of the East Slova-
“Kan Ironworks (vsz). Unemployment in
Kosice (pronounced kosh-itz-ee) is high,
. but vsz employs 24,000-at wages higher
than the national average, A. third of the
..families in Kosice, reckons a city. official,
have arelative workingat the plant. -~
. Few of the company towns spawned,
like - Kosice, by communist autarky have
“been so lucky. The saviour of those that
have has invariably been a western com-
‘pany that has'spotted a promising indus-
ttial plant at a good price, and has then in-
jected money and management skills to
-turn the place around—witness Volks-
wagen’s success with the Czech company,

- Skoda’s company town of Mlada Boleslav.
~ Kosice’s saviour has been the Pittshurgh-
_based us Steel, which bought the company
in November last year for $500m, $325m of
which was in assumed debt. The American
- company also agreed topump in $700m of
“new investment and to guarantee that
there would be no forced redundancies for
17,000 0f the workforce for ten years.
.. -As befits its local importance, the steel
plantis built on the scale of Darth Vader’s
Deathstar. There are clinics, schools;shops,
banks, even a travel agent, “Ferrotour”.
.One hall is over a mile long. A grey glinting
blizzard of iron flakes falls like snow in the
smelters where, with computerised preci-
| . sion, vats of molten iron begin their jour-
- ney.of treatments—a journey which ends
“in shiny value-added products like tin-

. .mgtive steel, which is where the margins
are made in today’s steel business. -
. The Slovak prime minister, Mikulas
Dzurinda, for whom the sale of vsz t0 a
westem strategic investor was a political
Imperative, received a congratulatory tele-
.gram from Bill Clinton after the deal with

- -Us Steel was signed-—as well he might. vsz
-accounted for 10-20% of Slovak exports in
.the 19903 and the plant still accounts for
15% of Slovak Gop, says John Goodish, the

‘Globalisation to the rescue

:Skoda Auto, and the ensuing prosperity for -

coated metal for cans or galvanised auto-

Had the deal failed, the whole of eastern
Slovakia, not just Kosice, would have suf-
fered. The economic hopelessness of Uk~
raine, locals ghoulishly speculate; would
have moved west and swallowed fhem up.
At the very least, the failure of vsz would
have putoff Slovakia’s hopes of joining the
EuropeanUnion..- -. .- . - o0

.., The us Steel takeover marked the end
of a crisis that had been running:at vsz

There’s money in. it

{now called us Steel Kosice) since 1998, The

problems for the company began when it

. was farmed out by Vladimir Meciar, Slova-

kia’s populist-nationalist leader-until 1998,

to Alexander Rezes, one of his cronies. Mr

Rezes and his family, using the steel-pro-
ducing core of the company as collateral;
then. went on a’spending spree.. They
bought up a number of unrelated. busi-
nesses, including Sparta Prague, Central
Europe’s top football club. In October.1998,
the banks threatened - vsz -with bank-
ruptey. A Slovak-born American, Gabriel
Eichler, who had overseen the transforma-
tion-of the Czech state electricity- utility,
was brought in to sort things out.

Mr Eichler’s first task was to sell off
“vsz'sodder acquisitions and fashionitinto
‘two parts:the core metal concern, tobe sold
on to Us Steel—which already operated a

" sticeessful joint venture at the mill—and a

“of the mill's suppliers and a few other less " |
-saleable concerns, including a large Kosice .

" benefiting, he carefully-adds, but manag-

" but an.idiocy,” Mr Eichler says wryly. But

- longer: fear. for their j'obg,and profess

- The Slovak government hopes it might be-

remnant vsz which would hold a number -

hospital, .- o o
Next, Mr Eichler focused on getting the
steel-producing core in beter shape. That .
meant firing the worst managers, raising"
production, getting rid of exclusive sup-
plier contracts, and actually making cus-
tomers pay for the steel they received. Un-
der Meciarism, much of the steel was never
paid for. Stolen? “Let’s-just say somebody -
forgot to pay for $z00m of it.” explains Mr .
Eichler, It-wasn’t just the} Rezes. family

ers, trade unions, and customers too—any-
one who knew how to work the systein.

The results of the overhaul were im- .-
mediate, say bankers wholwatched over
the process. When it introdiced competi- -
tive tendering for its suppl'gers, V§Z saw a
15% drop in prices. “It was riot a challenge, .

the turnaround was possible because the
steel plant was a good one; new equipment
was producing a decent p{foduct'at coim-
petitive prices. us Steel plans to increase
prodyction from 3.3m tonnes last year to
amthis, despite a global oversupply.
Morale at the plant is ffligh. Managers
now speak-constantly of tustomer care.
“Quality-used tobe s'omet}iing of an after-
thought,” one admits. Workers say they no

amazement at being consulted over com-
pany decisions. The arrivaliof us Steel has
given new hope to the town of Kosice too.

come 3 sort of anchor tenart for foreign in-
vestors. The American company is playing
its part by setting up an office to atiract -
some of its customers to_im%est in Slovakia.
Thereis talk of a Bmw car planton the way, - -
and the city says it is:hoping that a large
electronics  company. willrmove- in this
year, bringing in another 4,000-0r-s0 jobs.
Itis not hard to see Slovakia’s appeal. Its
labour is among the cheapest, relative toits
skills,in the world. “The big;gest assetlhave
on thisline,” says Tony Pacilio,a Chicagoan
who has been in Kosice for three years
with us Steel's joint venture, “is my work-
ers. Theequipmentisokay, put the workers -
are way better educated thdan back home.” -

“newly appointed head of the business.
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workers to weat protective clothing during
spraying and providing” temporary ch11d
careatharvesttime.” + -

Other -+ ¢hanges; mcludmg allowmg'

temporary worlers to form unions; hingéon
a wider reform of labour laws to be debated

by Congress this year. But thatwill be a slow
business, and a bit of tinkering with existing -

laws, adapting them to the realities of fruit
farming, might do movre fer the lives of the
Women Who pick the grapes:

Me)uco REEAN
How tough can
Fox be7

MEXICO CETY .

HROWING hrs welght around is' nor

someth_mg that Mexico's new president,
Vicente Fox, has had to do much. Since tak-
ing over the country in-December after 71
yearsof rule by the Institutional Revolution-
ary Party (pr1), he has handled delicate situa-
tions, such as the budget talks and an elec-
toral squabble in the state of Tabasco; witha
mixture of quiet diplomacy and patience. It
has worked well—up to now. Anether elec-
toral dispute, this ime in the south-eastern

peninsularstate of Yucatan, is giving Mr Fox ‘

the firstreal test of his authority. .~ -
It started in October, when opposition
parties in Yucatan complained that the pri-

dominated state congress had packed the

electoral council, which will runy' this May's
election for the state’s governorship; with pri
sympathisers. The federal electoral tribunal,
asortof electoral supreme court, agreed, and
ordered the congress to pick a new council.

That in itself was unprecedénted. Dur-

_ing prirule, the tribunal had been little more
than a tool of the regime, Yucatan's state con-
gress obeyed the électoral tribunal and chose

anewcouncil, but the oppesition said thatit. - -
was just as loaded as the first one. The tribu- -
nal agreed again, and in December nameda -
new council itself and ordered the original”
councillors to hand over thelr o{:ﬁces and re--

sources to the new ones.
- They refused. Rowdy PRI supporters

barricaded themselves into the council’s of-

fices. Yucatan’s quixotic prr governor, Victor
Cervera, rallied his followers with stirring

speechesin the plazaof the state capital, Me-
rida, denouncing the federal governments.
attempts i0 trespass on the state’s, SOver-. .

eignty. The: federal government threatened

to send iry its police to retake the council by-

force if it was not handed over by the tribu-
nal’s deadline of February ioth; But as that
deadline passed, and then another, it be-
came clear that Mr Fox’s resolve was.not
quite as strong as he had suggested:.. '
No wonder. After sevendecades ofa Sys-
tem in which presidents had almost total

- 42

- PORT- cw-spmn

HIS Week, on St Valentlne 3 day,
X mass nude wedding took place at He-
- donism III, & holiday resort in Jamaica, It
: was touch and go. “Indecent”, thundered
the outraged mayor of Spanish Town: “No
government should allow this type of be-
haviour in-a country guided by Chrstian
- principles.” It was “begging for the wrath
“of God,” said a promment Pentecostal
 leader.”
. Jamaica markets 1tself as-a free—and—
easy -place, but when it comes to sexual
" mores it can be startlingly prudish. The
same -is true of most other Caribbean
- countries, and it shows up particularky in
their laws relating to homosexuals. B
‘Most - English-speaking islands
threaten their gay male citizens with
imprisonment. The laws are rarely en-
forced, but they matter. Police may ignore
crimes if the victim is gay, and therefore-a
“criminal” too. Dance-hall lyrics in-Ja-
| maica seemtoencourage the taunting and
- violence gays - often encotinter there:
-“Boom bye-bye in a batty-boy head,” is a
refrain that means, “Shoot a gay man.”
Many Caribbean politicians privately
admitthat their laws are antiquated. Butif
they say so in public, the reaction can be
fearsome. ‘Dominica’s. attorney-general,
Bernard Wiltshire, dared hint in Decem~
_.ber that his island’s laws were unfair. He
has been cruelly pilloried in the press, on
radio and in Carnival calypsos.
Most politicians coutt easy popular-
' ity.“Nobody ever sing ‘Boom bye—bye for
-me” says Jamaica’s elderly -opposition
leader, Eddie Seaga. “Lam not one,” says
the prime  minister, PJ. Patterson: “We
have no intention whatsoever of chang-

Boom bye bye batty boy

- entation kind, was unanimously passed

now stop tréating homosexuals as ‘crimi- -

ing those laws.” In Trinidad, an anti-
discrimination law ‘has beén carefully
crafted to exclude sexial ofientation. A
constitutional amendmentoutlawing dis-
crimination, including the sexual-ori-'

in Guyana last mointh, but the presideént -
will not sign it and itis likely tolapse.”
A handful of Caribbean’ countries
have had to change without debate. On
January 1st,in line with its obligations un-
der European human-rights treaties; Brit-
ain reforroed the laws of its five tiny Ca-
ribbean Overseas Territories: They miust

nals. Church ministers in the Cayman Is—“-_
lands ate getting up a petition in protest,
but theydonotexpect Br1tam to hsten

Less tolerant than'they look ~ -

. power, it does Mr Fox no good to appear

authoritarian.Particularly notnow, when he
is trying to resolve the long-running guesrilla
conflict in the'state of Chiapas with a softly-
softly approach, and has Geotge Bush drop—
ping by for a visitenthe 16th. :

Yet it does hirn no good to appear weak

-either. The pri still rdles in 19 of the 31 states

{excluding the capital). Mr Cervera is not the
first to try his luck—the row in Tabasco was

over, the attempt by that state’s outgoing

governor, Roberto Madrazo, to twist the elec-

-tiont in favour of his chosen successor—and
‘he will probably not be the last. PRI presi-

dents used to resolve disputes between the
states and the centre by deal-making, but Mr
Fox has to rule, or at least look as if he is rul-

- ing;inalegal and upright fashion. -

Mr Cervera is no ‘stranger to playmg

-~ around ‘with the law. Although governors
are supposedly limited to one Six-year term,

.he has contnved to notch up a total of ten

years, on-and off, in Yucatan's seat’'of power
by haggling with pr1 presidents, He is fam-
ous for handing out thousands of bicycles

.and -washing machines, ‘supposedly on

credit; to loyal supporters. He is 4 ¢lassic ex-
ample of the old-style reglonai strongmen
who flourishied under the pr1 and, though
few are quite as blatant, he would setan un-.
comfortable precedent if he Won d show—
down withMr Fox’s government. - B

- On February 15th, the federal govern-
ment had backed away from its thréat to

send'in the police. Mr Cervera and his sup-

porters have said théy may accept-a fourth
electoral council, formed by some sort of
consensus. The upshot for Yucatan may be
the sarme. But for Mr Fox it would be a tacit
admniissiot that he'cannot yet riake Mexico’s
laws and institutions work as they should, -
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ITH his easy manner, shrewd sense of

humour and slight southern drawl,
Tony White is a far cry from the popular per-
ception that a high—tech executive should be
unpredictable and slightly peculiar. Yet Mr
White is head of Applera Corporation, whose
two component businesses--Applied Bio-
systems (Ae1) and Celera—lead the genomics
revolution. He harbours an exceptional am-
bition: to build Applera’s shareholder value
by industrialising modern biology.

When Celera was created in 1998, its goal
was ambitious too: to sequence the human
genome in three years, becoming the
“Bloomberg of biology™ by selling access to
the information in a comprehensive, user-
friendly database. This week, Celera pub-
lished its version of the human genome se-
quence (see page 79), completed 18 months
earlier than the division’s president and chief
scientific guru; Craig Venter, had predicted.

the web-enabled database since it was launched. While still not in
profit, Celera’s revenues in the year to the end of June 2000 were
$42.7m. In spite of its losses, though, Celera’s shares have risen

more than threefold since the trackmg stock was launched two

years ago (see chart).

idea that the genome could be cracked by using a factory full of
automated sequencing machines and powerful computers. This is
in stark contrast to the cottage industry of international labora-

ject, which spent years piecing a sequence together.

Even though the public project has criticised Celera’s ap-
proach, it has had to take on some of its tools in order to keep up.
Chief among these is the world’s most efficient gene sequencer
which, conveniently enough for Applera, is made by Ast. When
| Mr White first joined as head of the firm in 1995, AB1 was sub-

1- sumed in Perkin-Elmer Corporation, a struggling conglomerate
making analytical instruments mainly for the slow-moving petro-
chemicals industry. By focusing it on biology instead, he built it to
a point where it has a market capitalisation of $15 billion. Sales in
its last accounting year were $1.4 billion,
and are expected to grow this year by
more than 20%.

According to Mr White, aBr's close
relationship with Celera is mutually ben-
eficial. Not only does Celera gain early ac-
cess to new equipment, but it can also
help shape the technology to its needs.
And for its part, AB1 has a convenient
testbed for its prototypes, as well as a
ready source of genetic information
add value toitsequipment.

Racing to start

Adding value, or rather making money, is
Mr White’s forte. As he admits, science is

Mé n ori th erun o

Tony White has managed to transform a sleepy sclentlﬁc-mstruments ﬁrm m 0 a genomws o
powerhouse. ’I‘hat was the ¢ easy blt PRy S

8o far mote than 3o institutional customers have subscribed to
“velop better drugs faster and with fewer side-effects. That is why
*‘such firms have been so keen to sign deals with genbmics compa-
- nies. But rather than hand over its ideas, Celera hasidecided to get -

The key t© Celera’s suécess, accordmg 0 Mr Whtte, was the
home-grown products in clinical trials.-

tories making up the rival publlcly financed Human Genome Pro- '

" “target, such as cancer vaccines, and hiring more gobd people. Al- -
- though the fitm is far behind rivals such as Millennjum, Mr White
‘is confiderit that Celera can race ahead. The company hias good

- sclentists; canny managers, great technology and more than $1.1:: -
Jillioninthebank. -

- testing them in clinical trials, and getting them to market. Celera-

other drug makets, ‘hiring top executives cut looseiby mergers in -

f backgmund of sales and mana ement at Bax—-
" ter “Inteniational, a; medical-devices' com=""
'; pany. The vision of building Celera and lever-
~ - aging ABr’s technology was that of Michael -
Hunkapiller, head of aBr; and Mr Venter. Mr
White leaves the technical bréakthroughs to
- such scientific wizards. His job. s to make sure
‘that their grand ideas make good commerc:al '
- sense, and to woo investors,
But there are limits to howi uch money
~-hiscompany can make just selling tools or ge-- |
nomic sequence. So Mr White has already
. -started o pursue higher value businesses. In -
" November, the company anngunced a new
- molecular -diagnostics - “vénture, combining -
2w aBrs technology with Celera's genetic know- .
- "how to tackle eadly detéction offailments: Ap--
- -plera dlso plans o extend its industrial ap-
- prodch .o the body’s proteins, and to discover
: z '-.-howtheymteract inhumandisease.
‘I the long run, ‘wenoniics and protéomics will piobably trans-
form the pharmaceutical business, helping drug makers to de-

into the drug-making business itself. Other companies have had a
similar idea: Millennium Pharmaceuticals and Human Genome:: -
Sciences, two other American biotech companies with roots in ge-
nomics, have already moved into drug developrjent and have

-Mr White reckons that Celera will need the réstof this yearto
put its pharmaceutical strategy in place, dec1d1ng which areas to

- However, older pharmaceutlcal companies U.qderstand the
chemistry of creating powerful drugs without poisening patients,

does not. Mr White’s plans theréfore include buying up bits of -

;the drug industry, and partering with- -
others when it comes toselling the goods. -
o+ Few in the industry are surprised by -
- Applerd’s change 6f tack, bt hany doubt
‘whether’ Mr White, for all his  business
acumen, will be able to pull it off. Drug
making sounds easy when you break it
down into its component parts, but it
takes time for the whole t(a gel, and Cel-
era’s past success is no guatantee of its fu- -
turein such uncharted territory, Mr White -
-is keen to take his company in a new di- -
- rection, But, as Franklin Berger, a biotech ..
analyst at ].P. Morgan Chdse; points out, -
“the firm may fitid the bumpy road of clin- -
ical drug developrrent rather harder go-

not his strongest suit. He comes from a

| ingthan the super-highway of genomics.
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A hug in the Colombian jungle

BOGOTA- .-

‘ported by landowners, business. interests
. and drug traffickers. Some army officers col-

lude with it. It is believed. in some quarters -
that, if the auc becomes tooisolated as a re-
sult of an anti~paramilitary drive, it will
shrug off the shackles of its backers'and de-~

- velopitsown bloody momentum. -

President Andres Pastrana and the left-wmg FARC rebels have been talkmg

There sa long way {0 go yet

{7 LEEPING w1th the enemy”, the press

Y called it. Lookingslightly lostin asea of
rebels toting guns, there was Andres Pas-
trana last week, photographed. during two
days of intensive talks in the sweltering vil-
lage of Los Pozos. He had dared to visit the
piece of southern jungle, the size of Switzer-

land, thatis controlled by Colombia’s largest -

guerrilla group, the Revolutionary, Armed

contributing $1 billion, scaled down in fa-
vour of programmes to wean poor farmers
off growing coca. But the govemment has
been pushingahead wnth fumigation in the

southern jungle province of Putuimayo,

spraying some 25000 hectares (nearly ‘100
square miles) of coca plantations from the
air between December 19th and February

Forces of Colombia * (Farc).

. After a period in which Colom-
bia’s efforts: to. achieve peace .

- had swayed on the brink of col-
lapse, President. Pastrana and-
the rebel leader, Manuel Maru-
landa, were talking again. :

Mr Pastrana’s audacity was
roundly applauded, but there
was less enthusiasm for what
hemanaged toachieve. The up-
shot of the talks,.on February
gth, was a 13-point agreement
rich in well-meaning but vague
suggestions: The firmest point
was that the FARC agreed to re-
start peace talks, and at-a faster
pace. In return, Mr Pastrana ex-
tended- for - eight .months the
FARC's control over its enclave, -
which was:granted two. years -
agotoget peace efforts going. . - .

.A subcommiitee of the ne-
gotiating team will be setupto. .-
prevent the breakdown.of ne- . .- -,
gotiations in the future, and there was- talk of

including foreigners, to ensure that the zone

was used.only for talks and not for such ac-:
tivities as under-age troop recruitment..An-,
other subcommitiee will look at ways to re-
duce the intensity of the conflict, especially. .-

the use of improvised gas-cylinder mortars:

Last weekend Jorge Bricefio, the FARCs mili- -
tary commander, admitted for the first time . .
thatsuch weapons have killed civilians, and.:-

said that the rarc. was “investigating the
possibility” .of using such. weapons on[y
against military targets.

Then there-is Plan Colombla whlch is
designed. to. eradicate cocaine production.. .
The rarc wants the military side of Plan Co-

40

Marulanda gets elght more months

: 1st Most of that was in areas controlled by’
establishing a group of observers, perhaps -

right-wing paramilitaries. The next stage of

spraying will e, in Farc-controlled areas.
‘The airm is to cut the Farc’s drug income and
force it to take the peace efforts more seri-

ously. But tensions may well rise again.
The biggest. stumbling-block to. peace

- may be the paramilitaries, Who terrorise and
murder anyone suspected of supporting the

guerrillas. It-was the government’s failure to
rein in the increasingly. powerful Self-de-
fence Union of Colombia (auc) that caused
the FARC—0r 50 itsaid—to break off talks last

--November.. Carlos Castafio, a. warlord:
~whose operation fans out from a mountain

lair in northern Colombia, has built the auc
into a force of as many as 8,000 men sup-

In the first sign that the army commancl.
recognises the political costs of being associ- -
-+-ated with such unsavoury allies, 2 military

T N T T e tribunalonFebruary12thc_onvictedaformef
lornbia, to which the United States is

army general in a human-rights case. Gen-
eral Jaime Uscategui was given a 40-month
sentence for failing to prevent a massacre of
civilians by paramilitaries in the southem
town of Mapiripaniniggy. . - .

The picture of a dovish pre51dent pulled
in opposite direciions by thugs on both right
and leftis notentively accurate. The army, for
examgle, has become stronger since Mr Pas-
trana came 0 power. It is true,
though, that he is under great
. pressure to produce results, and

few analysts believe he can
achieve them,

Parallels are already being
drawn between Mr Pastrana
and Israel’s former prime min-
1ster, Ehud Barak, whose search
for peace eventially alienated
an exasperated public and
played into the hands of a
~ hawkish. successor. In Colom-

bia, Alvaro Uribe is the name to
watch., A right-winger who dis-
plays far less tolerance for the
FARC .than Mr  Pastrana, his
hardline views have earned
him some support as a possible
candidate for. the pres1dent1a1
. electionin zo02.
But even if a deal with the -
. FARC proves elusive, Mr.Pas-
trana may get a consolation
pnze The government recently
announced a “pre-accord? with the left-

. wing National Liberation Army (ELN) tO set
-up another, smaller demilitarised zone for
‘talks. The Ern will be allowed toconveneina

400,000-hectare area near the oil town of
Barrancabermeja as long as-it promises ¢
stop kidnapping and intimidatinglocal peo-
ple, who are weary of violence,

Anincessant paramilitary campaign has
pushed the FLN into a corner; adding to the
group’s enthusiasm to negotiate. It may be’
here that Mr Pastrana’s best hopes of ending
his term with a peace deal lie. He can leave
his suctessor, whoever he may be, to deal
with the Farc—either at the negotaatmg ta-
ble, or on the battlefield..
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 ONLINE EDUCATION

been a commercial failure. “People are un-
willing to subsctibe online for the latest in-
formation from anywhere in the world,”
‘mourns Mr Hume. “Instead, they willgo toa
lecture and pay much, much more. We have
an enormous revenue stream from our fac—
ulty givinglectures” -
The one area where the Internetis about
o save the umvers;ty money is in purchas-
ing. James Davis, who came to vcLA a few
months ggoto reorganise the way thatiruses
information technology, has been making it
possible to combine online the institution’s
purchases of everything from computers to
pencnls, giving it more buying muscle.
Many of the other-uses of information

technology ‘on the ucLa campus ‘neither

save rmoney nor visibly enhance prodisctiv-
"ty They simply raise the quality of the'ex-
Jperience. One example is the web-sites that
‘now exist for almost all 3,000 or so under-
fgraduate courses. About 55-60% of themnot
‘only supply lecturé notes; they also allow
‘students:to take tests online and to see their

résults. Another example is My.ucLa, an in- -

house “portal”. Students can use it to search

for advice, such as the entry requ1rements

for graduate school.

.~ Given the University of Cahfom1as

sprawling size, it is-surprising that its nine

campuises have not'combined forces mote,
* using the Internet as a bond. The main area

‘where they have acted jointly is in setting up

‘the Califomnia Digital Library, whichdrives

‘hard bargains with the publishers of period-

icals to license the use of their electronic ver-
sions: But even here, no r'noriey is saved: the
‘university still buys paper copies. “Paper-is
50’ mtuich more peimanent than bits ‘and
-bytes, explains Glona Werner, the umverm
snty s libratrian. - :

-+ The Internet has undoubtedly encour-
aged universities to reach out beyond their

own campuses in order to offer more “dis-
tancelearning”, and at greater distances. The

University of Phoenix, set upin 1989 to teach
adults througha combination of old-fash-
ioned distance learning and evening classes,
is incorporating more and more e-learning
into its courses, which are mostly taken by
people with full-time jobs: But the extension

of an institution’s brand is not without risk. -

‘Increasing ‘the: number of studerits’ who

claim to have stud;ed there can damage a
university’s reputation if those students do

not receive the level of teaching that the uni-
versity’s name was built on.

"-Prominent universities have therefore
tended to band together for support in the
early stages of exploring e-learning, and they

 have ofteén ‘Taunched their efforts under

names other than their own, even though
they have some of the strongest brands in
education. The business schools of Colum-
bia, in New York, the University of Chicago,
the London School of Economics, Stanford

in California and Camegie Mellon in Pitts-

burgh, for example, have teamed up behind
Cardean University, an early effort at an on-
line institution for tertiary education. Car-
dean: offers complete - courses, ‘mostly “in
business subjects, aimed at people working
full<time who warit t¢ learn iri the evenings,

-at weekends or whenever It plans to oﬁ'er

fulidegrees evertually. -

There are more than 250 firms eéger"to
help established universities’ to’ go oriling.
These firms build the Internet infrastructure
and: manage the -electronic delivery of
classes, Cardean, for example, is the work of
unext, an illiniois compatiy that grew outof
Kriowlédge Universe, an education businéss
started by Larry Ellison, the ceo of Oracle,
and Michael Milken, the developer:of the
junk bond market who spent 24 months in
jail for fraud. Several prominent business
schools—in¢luding Wharton dt the: Univer-
sity of Pennisylvania, Fugqua at Duke Univer-

sity; and NSEAD, near Patis—have worked
with Pensare, a company based in Sutiny=
vale, California, to put their material online.
A host of other firms, including Blackboard,
Campus Pipeline,eCollege and Web(:'r, offer
different platforms for puitting course mate-

rialon the Internetand for building a student

comimunity around the material.
Some firms have decided not to'be the

invisible force behind the e-leatning efforts

of established universities, but rather to be-
core brands known in their own right as a
place for students tofind courses. Somietimes
these are simply portals-that. consolidate
course information from other institutions,

+ such as Hungry Minds: Others offer courses

of thelr own..
* Business and-other Vocatlonal subjects

v

predominate. But soméhgpe to find an au-
dience for less utilitarian subjects ‘among
adults who feel that they missed some edu-
cation when young. Mark Taylor, a sociolo-
gist at Williams College iniMassachusetts, is
leading an effort tooffer colirsesin the liberat

‘arts. Taught by professors from top universi-
‘ties-~mostof them so far in the eastern Un-

ited States, such as Wellesley, Brown and
Ambherst—they are marketed under the
name Global Education Network (GEN). The
GEN project is funded by, Herbert Allen, a
rich alumnus of Williams, gnd itdoesnot yet
offer any complete courses, inerely free snip-
pets of Tectures. But it wa§ founded on thee
belief that there is a potential market for vig-
orousonline intellectual stimulation.
Boxmiind, with a numBer of Oxford Uni-
versity academics on its éoard is another
such ambitious project. By putting “star”
academics at the centre of & stage away from
their home: institutionis, Wwebsites such as
GeN-and Boxmind threateh (if they take off)
to raise the tension betweeh universities and
their faculty over the ownershlp of intetlec-
tual property. With e-learning sites offering
students access to the best teachers without
having to call in at their institutional home,
there is a danger that thetuniversities’ aca-
demic superstars may cholse to go solo.

The mouse ate my homework

There is nothing new abott the use of tech-
fiology ‘as ‘a teaching tool in"schools. Ma-
chines {from record-playérs and overhead

projectors to televisions); have .long been
used to make lessons more vivid and engag-
ing The first computers iniclass were treated

- as novelties on which -children could look

things up in encyclopedias and play arith-
metical games on multi-media co-roOMS.
-“The co-roM ‘has 1iow been largely re-
placed by networked ddtabases as- the
repository of learning material, but research
continues into how to impart lessons that

“take advantage of a computer’s capacity to

as text, and their capacity to respond to a
user’s input, Pearsori’s M Scardino thinks
that the big advantage of online education is
that it personalises the leaming experience,

present moving images aid sounds as well

.allowing each student fo fove at his or her

own pace andin his or herown way.
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" factories have been “ﬂexmg down sendmg

workers home without pay or makmg them -

. take holidays.

Yet Mr McCollum is not despondent. He .

- argues that a downturn was inevitable after
. the boom.of the late 1990s: indeed, he says,
there was almost a sense of relief when it fi-
nally came. Jim Gidwitz, the boss of Conti-
nental Materials Corporation, a family-riun
firm in downtown Chicago, takes broadly
the same line. As yet, there has been only a
- modest softening in. the sectors in which
... Continental-Materials operates (principaily

e construction, and. the manufacture of heat-
ers). But he regarded the Fed’s cut in interest

rateson January 3rd asominous.

- Qver at Sears, the ChlEf financial officer,
Jeff Boyer, blamies energy prices and inter-
est-rate rises during the first half of 2000 for

the slowdown in his company’s clothing
_ sales towards the end of the year. Sears reck-
ons that it.takes six months for interest-rate
- changes to feed through into its customers’
spending patterns, so Mr Boyer is hoping for
‘a correspondmg pick-up.in the second half
.. of this year in the wake of the Fed’s recent.

monetary easmg

~Why is this dOWntum 50 dlﬂicult to

-'read? Globalisation provides one. answer.

The ‘downtum in Tenneco Automotive’s
American business(more than halfofthe to-
tal} has been partly offset by better sales in
Latin. America and Europe. Even among
American customers, the downturn seemsto

. be patchy. Giddings & Lewis, a machine

toolmaker based in Fond du Lac, Wisconsin,
says that many big manufacturers are hold-
ing back on capital-equipment purchases.
But the firm’s chief executive, Stephen Peter-
son, points to cheering signs of a growth in

orders from the energy industry and in or-

ders for portable generatingequipment from
dotcom companies.
Flexibility is another confusmg factor As

companies get leaner and better informed, -

they are much quicker to take action. When

DaimlerChrysler decided on production,

cuts for some models in January, it took Ten-
neco Autometive just one day to work out
what the implications would be for its busi-

- ness, Mr Gidwitz predicts that the downtum -
w11i be much rnQ_re v-shaped than before,

with companies responding more rapidly

both to the slowdown and to any recovery.

The most confusing signal of all, though, '

seems to be the labour market. Unlike previ-
‘ous downturns, this one has seen unem-
ployment remain, so far, relatively low: the
national rate rose only slightly in January to
4.2% (though it is higher in some parts of the
mid-west, and currently stands at 4.8% in II-
linois). Brachs, a confectionery company, re-
cently took Chicago by surprise when it an-
nounced the closure of its local factory. But

Bill Strauss of the Chicago Fed points out that

job losses in manufacturing are not a new

. phenomenon. Many layoffs, such as Ten-
neco Automotive’s cutbacks in marketing,
would have happened anyway as corparate-
restructuring ploughs on.

Inshort, the mid-west’s industrialists are
no surer than the nation’s economists.or the
politicians in Washington whether America
is heading for a recession. The real test, sus-

pects Mr Gidwitz, will be when “the sleep-

less nights come, the red ink starts to flow,
and the banks come knocking on the door.”

SHERIDAN

west pondér a bout of economic so-

briety, their counterparts in a Rocky

" Mountain state are at last pouring out the

champagne With its native son Dick Che-

ney in the vice-president’s house, and nat-

ural-gas prices shattering records, the state
of Wyomingis ﬂymg high.

The economic boom of the 19908
stopped cold at’ the Wyoming border.
While its neighbours, especially Colorado

_and Utah, were thriving, Wyoming saw the
slowest economic growth of any
Rocky Mountain state. Before the re-
cent upswing in energy prices, the
state government expected a bud-
get shortfall of $183m. But now it .
has a glowing $7oom surplus,
thanks mostly to a quintupling.
of natural-gas prices in the past
two years. -

The Gowboy State is used
10 being out of step. For Wyo-
ming, the Great Depression
started in 1920, and left its gen-
eral fund overdrawn by $1m. In |
1968, after the United States had en--

.joyed a long economic expansion,
the state’s- then governor, Stanley -
Hathaway, discovered that Wyorming
had only $8c in the general fund.
More recently, Wyoming would have
found itself broke by 1996, but for pay- -

ments from the federal government:

-and prodigious sums squirrelled-away

S, POLITICIANS in the ;ndustnal rmd— _

_Wyommg| s foot on the gas

: in'trust funds during a decade of high en-
.ergy prices from 1973101983,

The current fush of cash comes mostly

from soaring “severance tax” collections

on oil and gas production, which jumped

from $69m 111 1998 to an expected $157m in

.200z. Roughly 1.5% of all severance taxes

goes into a permanent trust fund. Last year

~ this put $117m-worth of 1nterest 1nto the
* state’sgeneral fund.

What to do with the unexpected in-
‘come has divided the politicians. Poor for

--most of its 111 years, Wyoming loosens

the purse-strings reluctantly. It re-

. $800m surplus it had in the early
1980s had all been spent within three
years. In his state-of-the-state ad-
_dress, Governor Jim Geringer re-
minded his audience of a bumper- .
. sticker commonly seen on Wyo-

God, please give us one more
boom, ThlS time .we won't
screw it up.”

upfor 15 thin years is strong.
For all its wonderful coun-
tryside, Wyoming is poor at
- creating the sort of jobs that
might persuade ' younger,
- thrusting types to move tothe
_ state This was the only Rocky Moun-
- tain state to have less than a 10%_

members with dismay that the

-ming vehicles in the 1980s: “Dear |

"+ Yet the pressure to make -

_state’s only four-year college, the Univer-

_population expansion from 1990 to .

2000. The largest private employer in Wyo-
ming is. Wal-Mart. Many of the state’s oil
and gas jobs tend to be teriporary ones,
and its workers are ageing fast. A tecent
state report gloomily predicted that the
main labour force (aged 25-44), which has
already declined from 148,446 in 1990 to
134,480 in 1998, will level off in 2008 at a
MEre 126,560 persons.

A particular worry is the brain drait.
Albany County, home of the University of
Wyoming, lost 5.6% of its population dur-
ing the 19908, a reduction shared by other
university towns in the Plains states, such
as-Grand Forks in North Dakota, Vermil-
lion in South Dakota and Manhattan in
Kansas. Wyoming's teachers rank 4znd in
the country in the pay they eam, and the

sity of Wyoming, has a total endowment of
$141m. The University of Texas at Austin,
also with its roots in gas and oil money but
more recently enviched by software and
computer money, has an endowment of $2

billion from privatedonations alone. J
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the markets from time to time as the “nioral-"

hazard play”) Yet concerns about ‘moral -
hazard can be takén too far. Few of those in-

* volved when a country finds itself in finan-
cial crisis escape without penalty: sk ex-
President Suhartoof Indonesia.Second, once
a crisis strikes; moral -hazard seems rather
theoretical. Siddenly, what matters are the
international economic or political conse-
quences of failing torespond. -

- The chances are that the Bush team w1[1
be very 1nterested in the report of the Meltzer

" Commission; pubhshed last March, which

recommended a draimatic scaling back of
the activities of both the tmr and the Bank.

The commission, sponsored by Congress
but headed by Allan Meltzer, an economist
at Camnegie Mellon University, wants to see

the 1MF concentrate mainly on short-term

crises in emergmg -market CCOHOITHE,S, pro-

viding funds only to solvent governments -
that meet pre-set conditions. The World

Bank would change its name to the World
Develop_ment' Agency, undetlining a more

NEW YORK

_ N MILLIONS of CNBC _]unkles will
agree, nothmg is quite so-thrilling as
-watching a maric bull-run broadcast live
from the floor of the New York Stock Ex-
change: As for the stock-tippers and day-
traders that inhabited the dozens of fi-
nancial websites, they were geniuses all.
~ And who could resist leaving the browser.
window open all day fo watch h]S portfo— :
lioclimb? . :
~Seeing it go the other way is Just 00
depressing. Traffic at Bloombergcom. is
-downalmost 45% from a year ago; accord-
“ing to Media Metrix. Traffic at Silicon Iri-
vestor has also fallen off a cliff, while Mar-
ketWatch and cunficom all of asudden
see no growth: Last week Motley Fool, an-
.otherleading financial website, laid off 115
people, a third of its staff. It joins The-
~Street.com, BulldogResearch, Red Herring
-and Inc.com in cutting jobs recently. Even
- at cNBC; viewership has peaked. The
‘numberof viewers last month wasalmest
exactly what it had been last March ac-
cordmg t0Nielsen, a ratings firm., - -+
“No one following the nuniber of bro-
: kerage trades conducted online would be
-“surprised. Behavioural economics pre-
-dicts that people ttade less in bear mar-
-+ kets—and indeed Ameritrade, one-online

- You’re shorting us?

: Maduson Avenue Bear

- fofmation they seek, and the less inter-

hhardby these trends. Notonly doesabear -

“¢nnfncomishéing restructured as partof -

firm, has- seen “the average nifmber of -

trades pér-dccotint fall from more than -
four a month last March, near the péak of
the Nasdaq market; 10 below two today. ™
Theless people trade, the less financial in-

ested they are 1n watchmg how the1r bets ‘
have fared. - "
The ﬂnanaal media’ get h1t espec1a11y ﬁ

market hurt viewership, it also wallops
their main advertisers: brokerage houses,
investment banks and firnancial-in-
formation providers. TheStreet.com, for
instance, saw year-onsyear. reveriue.-
growth fall from nearly 250% t023% in its
most recenit quarter, which was still one of
the best performances in its sector. For the
dotcoms, which are facing their own capi-

tal-raising ‘ problems, . the expetience is |-

particularly painful. Now all are looking
for a firmer footing. Last month Terra Ly-
cos; a- portal,- bought  RagingBull, -and. -

a‘total  revamp of its parent company.
Meanvihile, Motley Fool is pushing ‘its -
personal-finance side, which has keptits -
traffic growing while rivals’ traffic shrinks. -
Bull markets may come and go Mortgag‘es
and taxesare forever :

tlghtly focused role in help ng thevery poor—

‘est countries, Overall, the & commission’s aim

is to render the institutionsimore effective, to
reduce overlap and toensute that policy rec-
ommendations do not conflict.

Thereis much tocommiend in the report.
Sharperfocusisanaim thai both institutions
share—though to judge flom recent, well-
public’ised navel-gazing at the World Bank,
thefe is a long way-to go. ®ne authoritative
watcher of the institutiohs; Morris® Gold-
siein, of the Institute for I%ternatlonal Eco-
nomics; thinks that the Meltzer report goes
toofar, though tieagrees inlarecent paperon
the mrs structural pollc1es ‘that “The Fund
has bitten off more—in bath scope and de-
tail—than its members cdn chew.” He en-

|- dorses Mr Kéhler's aim of ending mission
".creep, with the Fund’ constantly extending

the scope of its activities.
- In the end, the new American team may

‘be more pragmatic than samie fear, or others

hope. Mr Dam, apparently the deputy-

secretary-in-waiting, is aﬁscholaﬂy fellow,
no wild-eyed zealot, the duthor of well-re-
“garded volumes on intcnfational €conormic
. policy. He is experienced in the ways of
- Washington and no stranger to the realities

of power. Nor has Mr ylors name set

_alarmsringing at the rmF. He toois highly fe-
“spécted among the econo ists there,

Pragmatism goes with the territory. It is

- politically impossible to stand aloof and'in-

‘own troubles when the stal

" should not have happene

‘authorising an additional

sist that national governer

international financial sys

when America’s vital int

ened. And by that stageit
however true it may b

ents sort out their
bility of the whole
tem is at stake, or
erests are threat-
S0 Use saying—
s--that -the ' crisis
1 in the first place.

Mr O’Neill, the treasury secretary, struck a

chord-even with some:ins
he quiestioned the West’s
1998. But'would the admi

ide.the iMr when
ailout of Russia in
nistration let dis-

taste for corrupt Russian financiers dictate a

policy where profound g

Eopolitical conse:

guences are atissue? -4 b

" Thie main threat to the
ably comes not from the ¥
Treasury but from Capitol

institutions prob-
Vhite House of the
Hill. Congress has

little regard for the Fund and the Bank. Get-
ting congressional appr'ovfs\i for fresh capital

injections for the 1MF is 4
long process; the Meltzer
part of the price that Coy

Fund in 1998. Closing the B
seen as a serious option b

lways a painfully
Commission was
ngress exacted for
$18 billion for the
ankand the ivie is

beleaguered  institutions

y some of the an-
griercriticsontheHill, -+ - .- . .
- They overlook somiething. Often, those
have enabled
Armerica to protect its interests while sharmg
the burden of cost with others. Adam Posen,
at the Institute for International Economics,
argues that the real mordl-hazard problem
lies not with the Bank andithe Fund but with
American foreign policy.itself. : -
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First of her kmd plus twms

Chuck Hunt—as well as usmg a state he!1—=

copter for her personal use and aceepting a
large salary for a teaching job that took little
effort. Some of these things, done by a man,
might have been more easily forgiven. But

Ms Swift would not apologlse, and ‘Queen;

Jane”washorm. -

Shé is, to be sure, only 35 years old. She
comes from.western Massachusetts, where
people are pretty blunt, She has admitied to

feeling out of place in the male, Irish-Catho- -

lic, Boston-centred State House: Mr Cellucct
chose her ashis running-mate two years ago,
partlyin order to attract young female voters.
She alsohappened tobe pregnant during the
campaign, which won lots of publicity and
helped t keep the campaign civilised. .
Ms Swift's new pregnancy could buy her
a little time: The state’s legislators will not
want to look as if they are bullying her, ar-
gues Geri Denterlein, a Democratic sympa-
thiser. A fot of fernale voters may like a gov-
ernor who works but also has a- family life.
Ms Denterlein has helped to organise break-
fasts for women from both the big parties

. who, she says, found the Republican  Ms:

Swift more impressive than they had ex-
pected. But few ordinary voters will get the
chance to breakfast with Queen Jane, And

there will be limits to the chivalry extended

. by the male-dominated State House.
In short, Ms Swift has a chance, but nota

particularly big one.-Much will depend on.
whether she has learned from her mistakes.

And there is always a chance that the Demo-
crats who will want to challenge her in next
year’s election will get so involved in fights
witheach other that they wili not have much
time to attack the lady governor.

Still, Ms Swift takes office under critical
eyes. “l don't know that there will be a huge
margin of error,” Ms Denterlein says. History
is also not auspicious. The best-known
Queen Jane—the wretched Lady Jane

Grey—lasted a mere nine days on the throne.

before. the -nobles sent. her packmg, and
eventually to her executlon :

34

~ The mid-west's economy

CHICAGO .

How does Amerlca S. economy look from the country s heartland?

SUALLY Ch1cago loves to proclalm the
./ architectural glory of its. soaring sky-
scrapers. Now, it looks glumly at the rather
banaloffice block which serves as the head-
quarters of Montgomery Ward. In Decem-
ber, after 128 years, the retailer announced
that it was filing for bankruptcy. Some 450
members of its head-office staff lost their
jobs immediately. The 28,000 people it em-
ployed in its shops and distribugion system _
awa1t their fate; :
.In retrospect Montgomery Ward’s mis-

take may have been to assume that retailing |

was an art that enly people who lived near
Lake Michigan could understand Itspentso’
much time competing with its feliow Chica-~ -
goan, Sears Roebuck, that both failed to no-

tice the growth of Wal-Mart, Butthe coupde ..
. grace ' was delivered by the American econ--

orny: sluggish Christmas salés get the blame_
for Montgomery Ward’s demise. . B}
-~ The end of Montgomery Ward isa harsh '
remindér to the mid-west that Amencas_
cutrent. économic, problems -are- not justa -
matter of plunging technology shares outin .
California. The ChicagoFed’s ﬁgures show a .
sharp- rise. in . unemployment’ msurancej
claims in December (see chatt). Energy costs’
have also’hit hard: some mld—westemers'
heating bills have near]y doubled inayear,
-For all this, the reglon seems pretty.confi-
dent that the economy can still bring 'off 3™
soft landing. Once dismissed as the “rust-
belt”, the mid-west has reinvented itself

_over the past decade. That includes bringing

in new high-tech businesses (some of which
arenow in trouble; two other big recent job-
cuiters are- Lucent and Motorola). But the

. mid-west’s real achievement has been to

SR | nEg:
When the production line_wo_bbles

‘make its old businesses, particularly manu-

facturing, much more productwe Chicago’s

" Mayor Richard Daley revels.in '‘the fact that
‘onéineverysixjobsin thecity is inmatiufac-
- turing, Manufacturing is nearly twice as im-

portant to the mid-west ¢ economy asit ns 0

- thenational one.

~The driving force has been the car busn—
riess. But last year sales figures dived for De-

" troit and inventories started to ¢limb. Local
._.'supphers to. Ford, General*Motors and

DaimlerChrysler hive all felt the: conse-
quences: Tenneco Automotive,” w1th its

. headquairers in affluent Lake Forest, just

north of Chicago, recent]y announced that
its North American revenues were 11% down

in the fourth quarter of last year compared
with a year earlier. The company’s chief fi-

nancial officer, Mark McCollum, expects
this to be another difficult year, even though
the company began to reduce costs early,
cutting jobs in sales, marketing and adminis-

tration as early as last September. Several

THE ECONOMIST FEBRUARY 17TH 2001




'FINANCE AND EGQNQMICS

" Pensions:in Brazil

AII shook up

EAO PAULO

WO of Braz1l’s chronlc economic pro-=
blems are that its people’ do not-save
enough for their old age, and thatits compa-
nies struggle to raise long-term financing.
One solution to both is to get more firms to
set up pension schemes for their emiployees

- to whichboth firms and workers contiibute:

the employees would have an attractive

means of saving for retirement, and the con-
~ tributions would provide the Brazilian econ-
omy with ‘a growlng source of long term
fundmg
Though Brazil's pension funds have
" grown steadily in recent years, they are still
* very small inrelation to the economy, under
" 15% of Gor. The great bulk of firms still lack a
. pension schieme: The government wants to
boost the growth of pension funds as part of
“its plans. to-develop the country’s-stunted
~ capital markets. It .istrying to update the
pensionslaw in-ways that would encourage
mere pension: funds to be set up; improve
: transparency and toughen the penalties for
mismanagement and fraud:
Yet rows within:the governing coahtlon
" mean that the proposals are stalled in Con-
" gress, along with many other needed finan-
* cial reforms.So in the meantime, the govern-
“ment is trying ‘to-sort out-scandais and
- financial problems that have long festered at
existing penision funds. LastNovemberit ap-
pointed Solange Vieira,;a young high-flyef in
" the civil-service, as the chief pension-fund
" regulator.. There has since been'a flurry.of
* rule/changes as well as:an unprecedented
amourit of intervention in the at’falrs of the
- pensionfunds. .

‘Most - recently,-on February 7th Ms‘

 Vieira fined eight ‘funds for exceeding the
* limits for investing in'the shares or bonds of
* any particular company. On the same day
- she asked public prosecutors to file criminal

charges against TransPrasil, anairline, which

" has been collecting pension contributions |

from its staff but not paying them into its
+ - fund. The problems are worst at the pension
. funds of publicly owned companies, long

. prone to political meddling and corruption.

These funds have 4 history of blowing huge
| sums on property speculatron and fatled
- business ventures. :

Sharpening the funds’ regulatlon seems
* reasonable. All the same; the funds’ bosses

are furious with Ms Vieira; whom they ac- -

. cuse of making hasty and ill-thought-out
* decisions. Instead of building public confi-
-~ dence in pension schémes, they say, she un-

dermines trust by exaggerating the siale of

the problems. Ms Vieira, in turri, complains
* of funds’ reluctance to admit to"the short-
- comings: they should, for instance, be
" putting more realistic values on property

A pension that smells like these?

ventures that have bombed. By her reckon-
ing, merely to value pens1on—fund invest-

ments at book value would mean an injec-
tion of 9 billion reais ($4.5 bllhon) to meet -

future obligations.

| “The biggest fuss has been over the tegu-
lators announcement last- month that the
minimum retirement age will be raised: in
stages, from 5510 65{Braziliaris are now living
lohger than:they used to). The funds com-
plained-that the move would stop compa-
nies that needed to restructure from being
able to offer eatly retirement to a greying
workforce. The regulator responded by
pgtting out a ﬁ,lrther instru_ction.' The funds

say itis an about-face. Ms Vieirasaysshe was
simply clarifying their risunderstanding of
her first announcerment; which says early re-
tirement can be granted, provided the regu-
lator deems that the fund can pay forit. -
Shortly before this row there was yet an-
other, over a ban on pénsion schemes
putting money into invesiment funds that

- charged perfonnahce—baéed fees. Again, the

pensions bosses protested and a fresh regu-

- lation was issued that séemed to counter-

mand the original. Ms Vidira says it was an-
other financial regulator, the National
Monetary Coungil, thatgput out the first
regulation; she realised they had erred, and
issued another to overrule it. Performance
fees are now acceptable only so long asthe
investment fund outperforms the yield on
government bonds, which are currently
around 15%. Regulators sufspect thatsome in-
vestment funds have bﬁ%)ed pension-fund
bosses in. return for ove -generous perfor-
mance fees.

- The pension-fund bo%ses complai that
Ms Vieira’s edicts;heavy-handed and inco-
herent, actually discouraée companies from
setting up-schemes. . In frinciple, they -are
perhaps entitled to be sensitive to this pro-
blem: Brazilian govemmefnts have tradition-
ally suffered: from legisldtive incontinence,
igsuing-a constant stream of ill-considered

“and badly drafted laws arid rules. In practice,

years-of slack supervision, in which pen-
sions problems have mounted, give Ms
Vieira every reason to act. A pity that com-

“munication between herland the funds has
-brokgn down. . ; R

Islamlc bankmg

Forced deVotlon

Paklstan S banks have four months to tum Isiamu: :

HEN Paklstan s Supreme Court ruled
atthe end of 1999 that Islamic banking
methods had to be used from July 1st this

“vear, most bankers assumed that nothing

much would change. This is not the first
tlme, afterall, that Pakistan has trred © 1_ntro—

) duce anIslamic: banking system. -

- Now, howéver, it appears that the htgh—

cest figures in-the lahd, including Rervez
“ Musharraf, the country’s military: ruler, as
'fwell as Shaukat Aziz, the finance minister,

are cominitted to the idea. Pakistani bankers

face the awesome task of completely trans=
forming the way in- which- they do busi-

’ néssmall in little more than four months.

" The Koran clearly condemns interest,

- whlch iscalled ribi in Arabic, as explottatlve

and unjust. But of the world’s Islamic coun-
tries, only Iran and Sudan have imposed in-
terest-free banking on their populations. In
most of the places where Islamic banking
flourishes, such- as Malaysia. and Kuwait,

borrowers and deposuors may choose be—
tween conventional and iIslamic banks. Al-
though the first Islamic Banks opened only
25 years ago, they have multiplied. There are
now about 170 Islamic financial institutions
worldwide,: managing over $150 billion of
funds. In récent years, gnventional banks
such as msec and Citibagk have started of-
fering Islamic firtancial sebvices.

‘Instead of paying inférest on deposits
and charging it on loans, Islamic banks aim
to enter into profit- and %oss—sharmg agree-
mients with depositors and borrowers. Un-
der mudarabah, for instance, a bank: will
give money to a borrower on the under-
standing that it will latershare the resulting
gains according to a ratio agreed upon be-
forehand: The bank’s depositors wilt then
take a share of the bank’sprofits on its maud-
arabah and other contracts, instead of re-
celving fixed interest. -

- .SomeIslamic bankersclaim that thissys- -
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mate would reduce the surplus by a third.

It seems unlikely that the Pentagon
would get as much as it wants, considering
that reform of Social Security and Medicare
would make huge demands on the remain-
ing pie. As the Brookings Institution’s Mi-
chael O’'Hanlon argues in his forthcoming
book, “Defence Policy Choices for the Bush
Administration”, the armed forces cannot
buy their way out of trouble, Thisis presym-
ably why Mr Bush refused.to authorise an
immediate ificrease in the defence budget.
. Nor can the forces easily do what the
president - occasionally - suggested on-.the
campaign trail: skip a whole generation of
weapons {cancelling, say, the troubled v-22
Osprey tilt-wing helicopter, which' keeps
crashing) and proceed: directly. to a. “third
generation” of weapons. This change; some-
times called the Revolution.in Military. Af-
fairs, envisions: aircralt carriers being -ve-
placed” by . unmianned “arsenal- ships”
stuffed. with: missiles, large infantry divi-
sions being replaced by individual soldiers

~with' all manner .of high-tech: arms, and
tanks. retiring into history. All these things
may one day come to pass, Butitcould be up
tozovears before thatday has fully arrived,a
worryinggapafterthe time when the'current
lotof weapons become obsolete. -

-What to.do? This is where Mr Marshall
and\the strategic review come in. Unlike pre-
vious, largely ineffectual reviews, this one is
in the hands of a genuinely radical thinker.
Mr Marshall has called tanks and aircraft
carriers “millstones”. He thinks: American
defence focuses too much: on Europe .and
not enough on the geostrategic challenge of
China: In the past he has advocated a half-

~ way house: between the Joint Chiefs’. de-
mand for the whole-array of vastly expen-
sive new weapons and Mr Bush’s notion of
skipping a generation. Ametica, he argues,

could cut back on some of its new arms plaris.

while bringing into active service soon a few
experimental “third-generation” weapons.
Mr Marshalls willingness to rethink
America’s defence - commitments when
there is not enough money to buy everything
" everybody . wants raises other “questions.
Does America need 40,000 tr00ps in Japan
or 70,000 in Germany, which is now sur-

rounded by NaTo allies? Does it need 7,000 . §

nuclear weapons on full alert, and three
weapons laboratories? Does it even need a
“two-war strategy” (the ability to fight two
regional - conflicts: - simultanecusly)? The
promised review may. well answer no to at
least some of those questions. :

If thathappened, the result might not be
a Great Leap Forward into high-tech. war-
fare. But it could well be the start of a transi-
tion that moved America away from its old,
cold-war military ideas. Financial, techno-
logical and bureaucratic obstacles would re-
main. But for even beginning to plan for such
atransition, Mr Bush deserves credit.

Bill Clinton’s reputation

Muddier yet

WASHINGTON, DC

E HAS always loved the limelight, But

perhaps even Bill Clinton is getting a bit
tired of all the attention he has been receiv-
inglately. Day after day the former president
wins almost as much coverage as his succes-
sor—but Mr. Clinton’s comes with savage
barbs and uncomfortable questions.

Mr Clinton’s decision to pardon Marc
Rich will probably do more lasting damage
to his reputation than his tryst with Monica
Lewinsky. The Lewinsky affair produced
millions of Clinton supporters, who thought
he-was being persecuted over a private mat-
ter. But even-his most sycophantic bag-
handlers have failed to come forward to de-
fend the pardonof the fugitive financier. . ..

Roger Adams, the Justice Department
official in charge of reviewing pardon appli-
cations, has told the Senate Judiciary Com-
mittee .that “none of. the regular proce-
dures...were followed” . in Mr Clinton’s
pardons.of Mr Rich-and his pariner Pincus
Green. The House: Government Reform
Committee has-issued:-subpoeenas intended

to uncover any possible links between con-

tributions to various Clinton causes (par-

ticularly-by Mr Rich’s former wife, Denise).

and the pardon. Mr Clinton promises to co-

‘operate with any “appropriate” inquiry, - -

With the continuing scandals beginning
to affect. the ex-president’s earning. power

{uBs Warburg has-quietly scotched plans to -

hire him to speak at an investment confer-
encein April), Mr Clintonisscrambling to re-
pair his reputation. He has notonly returned
asmalltreasurechestof furniture and finery
to the White House. He may alse move his

At least they love him in 'Harl_em

. future; pres;dentlal officé from mldtown
* Manhattan to the heart of Harlem.  :

This last move suggests that the former
president has not entirely lost his touch, Mr -
Clinton was greeted by a huge crowd shout-
ing “We love you” when he visited Harlem
this week. Harlem is. an advertisement for
one of Mr Clinton’s best policies: creating
economic empowermmentzones torevive de-
caying bits of America’s inner cities. And
blacks have always been Clinton loyalists,
growing even more enthusiastic when the
white establishment turns against him. -

Mr Clinton stifl has to cut a deal with the
city’s Republican mayor, Rudy Giuliani
{(who once prosecuted Mr Rich), to persuade

‘him to relinquish a lease on behalf of the

city’s child-welfare agency: But Harlem
could be an ideal base for Mr Clinton’s at-
tempts to rehabilitate himself. It would be
especially handy if he were to fun for mayor
of New York.

Some of hlS critiés may be in danger of
overplaying their hands. Talk of impeaching
the ex-president could revive suspicions of a
“vast right-wing conspiracy.” (George Bush
has been careful to-insist that “it’s time to
moveon.’) And some of the cash-and-carry.
charges have been exaggerated. Borshein’s,
the store at the heart.of Giftgate, denies an

.allegation that Hillary Clinton set upa secret

registry of goodies. All the other living ex- -
presidents helped themsélves to some “per-
sonal’™ effects from the White House—and
all live pretty comfortably. Ronald Reagan
{who once made $2mfor two 20-minute lec-
tures in'Japan) let some rich friends buy him
a%$2.5m house in Bel Air. - .
‘8o far it still looks as if Mr Clinton can
easily survive a few questions about his taste
for White House loot. But the Marc Rich par-
don looks dodgier by the day. That will test
even Mr Clinton’s powers of tecuperation.:

»
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sity of Manchester and Martin

* per. By having subjects play a se-

. nes two prisoners beéing held sepa-

A matter of trust

Rather, it responds to 1ncent1ves and experience

OW MUCH do you trust your busn—

} ness partners, and how much do they,
trust you? Even in rules-based, litigious so-

cieties, some measure of trust is essential.
Contracts cannot plan for every eventual-
ity, and outcomes are often hard to verify
anyway. The issue-of trust is that much
more  pressing  in . emerging economies,
whose threadbare legal systems and poor

. enforceiment offer little assurance to inves-
| tors.:So-how.much trust can we. expect

.- from others? Researchers are begmnmg to
- findout.:

[ntumvely, at least two sets of fac'rors

_ might foster & degree of trust. For one, trust
. could serve as a signal of goodwill, either to
-secure co-operation in the short terim or to
. ensure the success of a long-tern relation-
+ship. Onvthe other hand, the ori-:

gins of trust-might ‘be simpler: *
some people might just feel good
about trusting others.

Kenneth Clark of the Univer-

Sefton of the University of Not-
tingham examine the first of
these motivations in a recent pa-

vies of simple games, the academ--

" ics measured levels’ of . trust and

trustworthiness amorig strangers.at
their first encounter, and then:re-
corded how: the levels: of trust- -
changed over. time.:The format for
each game was the “sequential pris- .
oner’s dilemma” (sen), which imagi- -

rately for interrogation on their parts
in an alleged crime. Thére are four possible
outcomes, depending on the prisoners’ ac-
tions. Should the first prisoner. o be in-
terrogated confess, whilst the second does
not, then the first is released and the second
gdets .20 years (or vice versa).-Should both
confess; then both get ten years. Should
neither confess, both get two years.

: In'this game the outcome that shows

the greatest mutual trust between the two

prisoners is where the first one refuses to
confess, and the second does the same.
Trie, the second player might well be in-
clined to confess and se get off scot-free.

The papers réferred; to are: "The Sequential Prisonér’s Di-
lemma: Evidence on.Reciprocation”; by Kenneth Clark
and Mariin Sefton, Economic Journal (January aoou);
“Measuring Trust”, by Edward L. Glaeser et al, Quarterly
Jouirnal of Economics (Aligust 3goo); and “Who Trusts

Others?”, by Alberte Alesina and Eliana’ Ia Ferraxa,]crur— '

nal of Puhhc Economics (fcrthcommg)

_B;i_t if the game is played scveral times, -
maintaining trust gives the best overall

outcome: players receive two-year 'sen-

“ténices every round rather than each time
tisking ten or 20 yearsin the slammer. -

" Using money as a payoff rather than
pfison sentences as a threat, Messrs Clark

‘afid Sefton had student subjects play the
spD ten times. Players kept the same role -

{first or second mover) in each round, but
were randomly paired with different; hid-
den partners. During initial rounds, the
first mover began by trusting {not confess-
ing) 57% of the time: In 35% of those cases
the second mover followed suit, thus ob-

taining the trusting outcome, By the tenth

round, however, only 32% of first movers
were still trusting: And these co-operators

-were rewarded. with trust in returm-only

38%of the time. The levels of mutual dis-

triist had ratcheted up in the intervening

roiunds. This evidence belies the idea that
any given person is, by nature, cnns:stently

trustful or mistrustful, -

“The authors refined thelr results in two
ways. They doubled the payoffs across all
outcomies, and they offered far'greater re-
wards for a solitary confessor. Simply rais-
ing the stakes had no effect. But in the sec-

ond case, where the cost of trust was
‘incredsed, the frequency of the trusting”
outcome fell substantially. Again the idea
-that some people are inherently trusting,

whilst othiers are not, appesrs ill-founded.

-Changes in incentives countfor much.,

Despite' the. evidence. that: trust re-

- sponds toincentives;certain %ﬁiations fos- -

- ter trust more than others. In

. of trust, Edward Glaeser, of |
R . ' <4 versity’ and' his' collaborators paired: off :

'Behavmur such as reclpromty and co- operatlon is ‘not bred in the bone .

nother gatme : |
rvard Uni-

players; some of whom knew eachother in -
real life: In this game, -the first player re-
ceived $15, of which hé could give any part

o the ‘second: player, hidden from view. -

The amount transmitted was doubled By

‘the researchers,and the second player then

sentany part he wished of the new amount

“back to the first player. Hete the trusting

outcome is for the first player to send all $15

- 10 the second. Then, provided that the sec-
~ond player is worthy of the first's trust,

both can walk away with $15; Nevertheless, -
the first player has an incentive to Keep the
entire $15. He canrorily do bétter if the sec- -
ond player returris more tha? hekeeps. - -
Sadly for those with a high regard for
human nature, the first players sent an av-
erage of $12.41 to ‘their parmers, who re-
turmed an average of 45% of the doubled
sun. First movers who decldred before the
game that they wusted straﬁgers sent $2.21 .
- mote across; othet things equal, -
than counterpartsiwho remem-
bered their mothérs’ advice on
this subject The ;ex:stence of a
previous acquamfance also af-
fected - behaviour: both  the
‘amount initially ?ent, and -the -
percentage returned by the sec- ..
---ond player, rose i _g,proportlon to-
-, the length of time the players had .
.- known each other. Perhaps unsur-
prisinigly, when players were of
~different races or ngtionalities, the
-retum‘ratio was much lower.

A viceto trust all?

' The findings on grotip Ldentlty re-
cefve more support &5m aforthcom-
ing paper by Alberto Alesina of Har-

" vard and Eliana La Ferrara of Bocconi
University. They merged tivo decades of -
responses toran- American social survey
with census data-on racial fnixes in differ-.
ent parts of the countty, {Their. statistics -
show.that blacks and members of racially -
mixed communities were far less likely to -
trisst others than were whites or others liv-- -
ing in racially homogeneous communities.
Respondents who had recently suffered a
petsonal setback—for instagnce, serious ill-
ness or financial problems—also reported
lower levels of trust. "Ihi%x‘suggests that
when people revise their expectations of
fellow humans, it may sofmetimes be for ‘
apparentlyirrelevant feasons. '
“Together; the studies argue that trust s
shaped by experience not hative personal -

“traits. It-also seems that trust is a fragile

thing, prone to break downﬁ altogether. The .-
lesson? A handshake is né substitute for
ready money,ora hard:éamed reputation.

78"
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with his supporters’ attltude towards Go]kar '

L only “because Ifeel the same way‘

_ Mr Wahid's enemies, of. course, have re- .
. formist arguments.of their own. They, point
out that he has done nothing during the past

~ 16 months to stém corruption ot improve the

justice system, and they accuse him of med-.
dling unwisely in many government deals,”

especially those involving tycoons who owe

IBRA money. Since Mr Wahid has done noth-
ing to establish accountability, they say, they -

have their own ideas about which corrup-
tion cases to concentrate on: start w1th the
presxdent and go from there.

In the firing line

Sois Gus Dur a corrupt president bemg 1m—'
peached by a reformist parliament, or.a re-
formist being impeached by a corrupt par-.
liament? In truth, neither description is
accurate. To see why, consider two of the de- -
.cisions that have most haunted Mr Wahid:
his sackingsof a pp1-p cabinetministeranda =

well-known general.

Many of the president’s problems with

parliament can be traced back to a cabinet
shuffle last April, in which he sacked two

ministers from his economics team. One of

those ministers, Laksamana Sukardi, was a
trusted adviser of Miss Megawati, and had
earned wide respect for taking on the state-

owned enterprises ministry. Mr Wahid not

only sacked him, replacing him with a loyal-
ist, but botched the explanation horribly,
telling parliament—with no proof—that he
had removed Mr Sukardi for corruptior.
This infuriated many of his coalition part-
ners, including Miss Megawati, who guards
her clean reputation jealously and did not
like the sideswipe at her party.

Mr Wahid's other big personnel fiasco

involved his attempt, last year, o establish
firmer control over the army by promoting -
. an outspoken junior general, Agus Wiraha- -

dikusumah. Shortly after taking command

" of Kostrad, the army’s elite strategic reserve,.

General Agus revealed an audit that had
found widespread corruption in the unit.
~ This did not endear him to. fellow officers,
who also resented the favour the president
was showing him, When Mr Wahid tried to
promote him again, the senior generals re-

sisted by lobbying Miss Megawati--and -

won, In the end, General Agus ended up
“with nothing and Mr Wahid revealed hisim-
potehce. The message was driven home by a
decision in the mer shortly afterwards, al-
lowing the armed forces to retain the guar-
anteed seats in parliament that they hold as
token of their “dual function” in both de-
fence and politics. '

This episode was similar, in some ways, -

to the sacking of Mr Sukardi. The president’s
supposedly keen tactical skills failed him
miserably on both occasions, helping to
- place him in his current predicament. In the
first case; Mr Wahid’s opponents wete sup-

. porting the reformer; in the-sécond, the re-

- 30

Would Megawan uleashthem"

former was supported by Mr Wahid. In both
cases, as friends of Indonesia gloomily point
out, the reformer lost.

As a result of all this, many advocates of

“reform are now fed up with all sides. “The

elite machinations of Jakarta politics are so

-flagrant, it’s disgusting,” says. one cabinet

minister. Dennis Heffernan, a local consul-

tant and long-time friend of Mr Wahid, is
- distressed to see the president play into par-

liament’s hands. “Everybody._knows they
area bunch of hastily cleaned up New Order

_ creeps; *he says, “but Gus Dur is Justmakmg

it easy for them.”
Although he is less of a Gus Dur fan, this

* sentiment is echoed by Erros Djarot, who
. was an adviser to Miss Megawatl for mostof.

the 19905 before. he left in frustration early

. lastyear. Mr Djarotderides Mr Wahid as “the
.president of East Java”. But he is just as quick
10 .denounce Miss' Megawati, complaining
'that “the two of them are always blocking

. As for the members of parliament,

.“They are- hke hungry dogs huntmg fresh :
. meat.” A plece of graffiti in central Jakarta

captures the mood of the moment: it urges
Mr 'Wahid, Miss Megawati, Mt Tandjung and
MyRaisall toresign.

At most, only one of this quartet wnll be
gone in the next few months. With MrWahid
out of the way, is there any chance that Miss
Megawati would improve her performance?

_.In many respects, reassurmg]y, she would'
_fepresent similar values to those of Mr Wa-
. hid. Unlike the “central axis” of Klamist par-

ties led by Mr Rais, both she and Gus Dur

- have stood up for a secular approach to life.
Since Miss Megawati has never been a Mus-

lim clexic, is a woman, and has been accused
of consorting oo closely with the ethnic-

*“Chinese minority, she may find it slightly -
harder to carry this message with authority.-,

And she might well inspire the fragmented
Islamistopposition, though it remains weak,
to unite against her. .

When it comes to the army, Miss Mega—
wati’s course is harder to predict. She would

probabl}{ be less likely to push for structural

reforms, such as the repeal of the territorial
system that gives the army its widespread
political influence. And although some of
her ministers might prod the army to clean
upitsoff-budget businesses, that wouldbea’
painfully slow processin any case. Miss Me-
gawati’s reluctance to interfere in these areas
would have little practical effect, since Mr
Wahid has had nosuccess there either. _

One Indone51a

A Megawati presidency m1ght makea b;gger
difference to the way the army treats trou-
blemakers. Partly out of respect for her fa- ..

_ther’slegacy, she wants Indonesiatoholdon | .
" to all of its present territory, and appears to- |

have been vexed by Mr Wahid’s willingness
to negotiate with separatists, Since her own. .
supporters were among the victims of mili-
tary heavy-handedness in Suharto’s time,
she would no doubt urge the generals to
maintain some discipline. But if Miss Mega-
watl were to bécome, president, it would,
probably be the residents of Aceh and Trian
Jaya whose lives would change most, and
for the worse. She might also turn the army

loose on Islamic extremists such as the Las-

kar Jihad, which has injected itsel{ into sec-
tarian violence in the Molucca islands.

As for economic policy, Miss Megawati
has afew good peoplein her party, including

8 Mr Sukardi. But she also has some bad ones.

Like Mr Wahid, she has espoused few econ-
omic ideas of her own, and would have todo

alotof negotiating; herchances would hinge
largely on whose advice she chose to take,
And although she would be unlikely to
make progress on corruption, even a start
would be good in Indonesia, where the only
thing people do openly is lie to journalisis.

. Will she be willing to topple Mr Wahid?
- Apart from her gling-ho advisers, many who

know her stilf doubt that she will-take the
risk. Had she not been so cautious in 1999,
she would already be president; she refused
to negotiate and-ended up as number two.
Moreover, thege is the small matier of her

. husband, Taufik Kiemas, who is one of the

ppi-P's chief fundraisers. Few people doubt
that, should she take over, the searchlights -
would swivel on'to his business activities.’
Besides, says Mr Hefternan, “The presidency
right now is a flaniing bag of cow dung. T
think she’s too smart to touchit.” .

It is still conceivable that Mr wahid

could work out a deal. On February 14th, he

said he needed a rest. He is about to ernbark
onalong trip next week, which willincludea

pilgrimage to Mecca. Once again, there are .

rumours of a shuffle when he returns. This
time, he could do it differently, listening to
his vice-president and installing a cabinet -
she can live with. But such a deal is getting
harder to imagine. Even Gus Dur’s confi-
dants admit that he would rather drive a -
train over a cliff than admit o his old friend
that he had been wrong.

|
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complex of regulatory sequences of DNA
that switch them on and off in response to
chemical signals from the rest of the cell.
Anything that interrupts this regulation will
get short.shrift from natural selection. So
only 2% of the pna in these parts of the ge-
nome consists of transposable elements. -

It is difficult to avoid- concluding that,
where they .do persist, transposable ele-
ments must be conferring some benefit. One
possibility, suggested for a type of parasite
called a sing (short interspersed element), is
that it helps promote the production of pro-
teins when a cell is put under stress. SINES,
and other transposahle elements, are not
normally transcribed by the cell’s machin-
ery to produce the molecular messengers by
whichgenes act. Butin thecase of sings there
is an. exception:- they are transcribed in
stressed cells, The molecular messenger that
results serves to block a substance that
would -otherviise: slow-down protein. pro-
duction. ; Thanks . to-: siNes, - therefore, 4
stressed cell may be able to respond more
rapidly to the threat in question. ‘

Similar advantages to the contmued ex-
istence of other sorts of transposable ele-
ment will -probably turn up -when people
start looking in-detail. And in a few cases
those elemenits have been co-opted by their
hosts to even better effect: it looks as though
atleast20 genes that play a useful role in the
human body originally .came from. tran-
sposable elements. That is hardly surprising,
Genomes are notpicky about where they ac-
quire useful material, and transposable ele-
ments are not the only things to have been
plundeted. More than 200 “human” genes
have actually been pinched from bacteria.

These slaves, or immigrants—call them
what you will—are part of the grand-total
number of genes that each of the projects
has come -up :with.. But those totals are
smaller than many people expected

' Out for the count

In the 1980s Walter Gilbert, one of the plo-
neers of genomics, estimated that the num-
- bet .of -human: genes .was: - ._ .
around 100,000. He based this
on knowing the number of ge-
netic letters In the pna in the
chromosomes of .a human -
cell’s nucleus (which can be
worked out from: their weight) -
and guessing how many genes:’
might lurk in any given stretch.
More recent estimates
have varied wildly. Based on
his early results, Craig Venter,
the boss of Celera, came up
with a figure of between 50,000
and: 80,000, Incyte "Pharma--
ceutticals and Human Genome
Sciences, two other American
firms that have been busy cre-
ating private, though less com-
prehensive, versions of the hu-

" 8o

Somewhat like a fly

man genome, have talked of numbers’

between 120,000 and 150,000, It shows how
wrong you' can'be..(Though some cynics
have suggested that hlgher numbers would
make drug companies willing to'pay more -
for access to the genomlc databases main-

tained by these firms.)* -

Another surprise’is that the genetlc d[f—
ferences between people and other species
seem smaller than had been supposed. Cel-
eraannounced this week that it had finished
sequencing the genome of that laboratory
workhorse, the mouse. The last cormmon an-

_cestor of mice and men probably lived 100m

years ago. Yet according to Dr Venter, the
firm's scientists have found only 300 genes
that peoplehaveanidmicedonot. - .7 -

- The public: project, though it: does not
name such a precise figure, comes to a simi-

lar general conclusion based on publicly
“available mouse-genome data. To a reason-

able approximation, a human genome is like
amousegenome that hasbeen chopped into
pieces and rearfanged (see diagram). The ex-
act genetic sequences of the shared genes are

different in the two'species,

so'the proteins.

that result from then aré not perfect copies
of each other. But they are close. It looks,
therefore, as though the differences between

mice and people have mo

e to do with the

way that their genes are regUlated than with
what they actually produce-%

Human self-importance can, however,
salvage something from the fact that mice

- and people are significantly more sophisti-

cated than invertebrates. THey have 1z times

“imals that ‘have had theit

‘expansion in humans (a
- groups of genes that ‘contj

as many genes as 4 nema
twice s many asa fruitfly

pletely sequenced). A’ large
genes deals with'such sha

tode worm, and
the two other an-

‘genomes com-
2 core of shared
red processes as

the release of enérgy from glucose. Butin ad-
dition to this core, there has been a massive

sorts of fuhction.”
-Somé. of thése areno s

1d mice) of the
rol several other

urprise. Immune

systemis are aspeciality of vértebrates in gen-

eral and mammalsin partiéular. One differ-

éfice between the human genome and those

of 'worms and - flies is therefore the large
‘number of genes dedmategi to keeping this

*_mitters) aind the blood sys

costly butt effective system going,
-Other areas of expaﬁion’ include the

genes that regulate thener

Jous system {par-

ticularly those that are responsible for the

signalling molecules kno

the most interesting were
genes that help to create co
these was the group whose
bind to pna and thus regule
of genes such as those in the
ters. The 6ther was for the gt

-~ Apoptosisisan essenti
one. Tt first came to light in
cer: one way the body deal
celis-is to order them: to:
apoptosis-is alse crucial d
development.: Some ' dev
cessesare hke sculpting in

as neurctrans-
e, But perhaps
In two groups of
mplexity. One of
protein products
ite theexpression
homeobox clus-
oup thatcontrols

- the process by whicha Cell%kllls :tself whlch
-isknown.as apoptosis. ..

l act not a casual
the study of can-
s with cancerous
elf-destruct.: But -
uring émbryonic
lopmental - pro-
lay. They involve

adding  bits ©of tissue ' where
: none previously existed. Oth-
-ers are like sculpting in' stone.
. They involvecarving away tis-
sue that is alréady there. This is
-done by apéptosns The cells
that die help to make you what
youare. '

The lessons of history

-Just as cells die out when they
become redundant during de-
- velopment, 50 genes die -out
when they bécome redundant
" during evolu}mn. The human
. genome bears witness to this
-process, t00. It is littered with
things called pseudogenes.
These look atfirst sight like real
genes, but lack the additional
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ponents—including Amien Rais, an Islarmist

" self-promoter, leader of one of the main co-

alitions in partiament, and chairman of the
mer—warned him thathehad nomore than
a year to shape up. Moreover, by that time it
was already clear that a pair of multg-mil-
lion-dollar financial scandals: would pro-
vide the pretext for 1mpeachment when the
timecame.: .

Mr. Wahid also went on to constmct hls
new cabinet withouttaking Miss Megawau ]
advice o appointments, much
of which proved to be prescient.
Despite.- his -minority - govern= .-
ment; he has continued to treat..

lndone51a s GDP .
“/5. cha_nge oha year ago

- there any clear plan to manage the policy of

radical decentralisation, which allows hun-
dreds of corrupt local governments to exer-
cise more control over their own develop-
ment budgets and, in consequence, to do
whatever they please. More political insta-
bility will also hamper other efforts to attract
investment. And, yet again, fresh assistance
from the 1mr has been suspended because
of stalled reform. This paralysis could easily
stretch into the middle of the year. Unless Mr

impeached at once. Ne1ther M1ss Megawatl
nor Akbar Tandjung, who heads Golkar, the
former ruling party, has sanctioned this,
since it is in-the interests of the two biggest
parties to pay some attention to the rules.
Miss Megawati in particular is staying

studiously silent, This is partly because she
‘ does not want to be compared to Gloria Ma-

capagal Arroyo, the presndent of the Philip-
pines, wholed the opposition’s efforts to un-
seat her predecessor, Joseph Estrada. For
although Miss Megawati, like
Mrs Arroyo, would probably en-
joy the support of the army, that
Ais'not.a’ bléssing. in Indonesia,

parliament .as. an. insignificant’ :
nuisance. Most baffiing of all, he -
has prepared himself for this
battle not by cementing ties with
Miss Megawati, but by insulting
her personally in settings where

wherte soldiers aresodiscredited.
Mr Wahid’s opponents in

accounts of what he said were

boundto get back toher.

the ppi-p are convinced that
they have a green light to unseat
~ him, but this week there was talk
from other quarters of giving
him one more chance. He might,
perhaps, be asked to yield yet

Collateral damage

The great fear now is that, if Gus
Dur’s presidency collapses, he
will not be the only . viciim.
Thmgs could still be much worse for Indone-
sia, the world’s fourth-bigdest country, and
its z10m people. In 1965-66, the period that
ushered in Mr Suharto's nile, 500,000 people
werekilled in Central and East Javainriotsin
which the Nu played a central role. Now,
even outside the hotspots of Aceh, Irian Jaya
and the Moluccas, the country is racked by
vigilante violence and frequent unexplained
bombings—the - latest being a sgring of
church bombings on Christmas Eve. Since
the Indonesian army is disirusted. and de-
moralised, there is no telling how much trou-
ble apolitical upheaval could.cause.
Indonesia’s neighbours are clearly wor-

ried. This week; Malaysia’s deputy prime -

minisier,- Abdullah Ahmad Badawi, gave

warning of “a new wave of boat people” if:

things go wrong. The governments of Aus-
tralia and. Singapore. have. similar “fears.

Given the difficulties of patrolling the area,
Malaysia and the Philippines also worry that .-

Islamic militants will find it easier to operate
in their southern islands. Since much of the
world’s - piracy: occurs. in: Indonesia’s: ship-

ping lanes, a breakdown of authority could

give it free;rein. It is easy to-see why Colin
Powell, Arnerica’s new secretary of state, has
singled outIndonesiaasa country thatbears
close watching.

. Even if these mghtmares fiever come to
pass, the present difficulties will probably
cost Indonesia another year in its efforts:to
getback on itsfeet. More than two years after
the couniry’s bankscollapsed; pledges to sell

_assets from the bank-restructuring agency,

IBRA, continue to..go. unmet Such- sales
would amountto the biggest step Indonesia
could take to restore confidence. Yet they re-
main blocked by political stalemate. Nor is
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Wahid manages to avert the im-
peachment effort, that is when
the procedure to unseat him will
cometoahead.

That procedure began last
month, when a decision was
taken to-censure Mr Wahid over
the two financial scandals, one-
concerning the national food
agency, Bulog, the other concern-
inga donation from the sultan of
Brunei. The scandals occurred -
last year, after Mr Wahid tried to
appropriate funds from Bulog, .
ostensibly for humanitarian aid
in Aceh, at the north-western tip of Indone-
sia.- The president has admitted that he

looked into this, but says that he later got the

money from the sultan of Brunei, who gave

$am, Shortly -after Mr Wahid had ap-

proached Bulog, his masseur, Suwondo, ar-
ranged an illegal disbursement of 35 billion

" rupigh {$3.7m at current rates), claiming he

was acting on the president’s behalf. Mr Wa-
hid says he knewnothing aboutthis. ... -
~Although . Mr Wahid’s story.is a little
fuzzy, the evidence .against. _him .is cir-
cumstantial. Nevertheless, parliamentvoted
decisively- to accept the report,-which ac:

- cused him of béing involved inthe Suwondo

affair and of misusing the sultan’s- money.
Mr Wahid now has until eatly May: to- ex-
plain. himself to parliament. If it is. unim-

pressed, he gets a second warning, and-one’
more month; then parliament is allowed to’

call aspecial mpr ses510n to vote on remov-
inghim. ... .

Already, more than 200 MPS Seemn con-
vinced of Mr Wahid's guilt, or at least of his

unsuitability as president They warited him -

They want Wahid tc go ' -

more authority o Miss Megawati in ex-
change for keeping the presidency.

Mr Wahid’s backers argue that there is no
evidence. that he has done anything wrong
and that, at worst, he is guilty only of cam-
paign-finance offences. Parliament is push-
ing him out, they say; only because mrs dis-
like his: efforts at. reform. Mr Wahid  has
shrewdly played to this sentiment in several
ways. He has said that he will respond to
parliament’s treachery by renewing his drive
against corruption, pledging . this week to
concenirate on tenparticular offenders.

Moreover,: although he -denies or-
chestratmg the Nnws attacks on Golkar offices
in East Java, Mr Wahid has sought to portray
this movement as a battle between the old
regime (confusingly named the New Order)
and his new reformist-one.. Mr Wahid toid
The Economist this.week that his empathy
for the NU gangs—he said last week that he

“understood” why. they were violent—had
been misinterpreted; e says that he willdo
whatever he can to prevent. violence, and
that he was trying to pointout that he agreéd
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SCIENCE AND TECHNOLOGY

' 'barapheﬁlalié needed toget the cell they iri-

habit to transcribe thern. ‘ :
The existence of pseudogenes is one rea-

son why it is‘hard to put a precise, figure on

the actual number of genes in the human ge-

nome. Merely firiding a gene-liké sequence
in the DNA is not enough. An independent
line of evidence, such as a matchmg protem,

isneeded tobe sure.
A good example is the sense of smell.

This depends on a huge number of different -
receptor proteins, each tuned to a different

sortof chemical stimulus. The production of
these proteins requir€s, in turn, a large num-

ber of genes. In the human genome there are .

more than goo stretches of pna that look, at

first sight, like genes for these smell—receptor'

proteins. But the sense of smell, though quite
important to people, is by no means as im-
portant as it was to humanity’s ancestors be-

fore they took to the trees and came to rely

mainly on vision. The pna reflects. -

this. Close scrutiny. of those gao-add

“genes” shows that 60% of ‘them are

broken in ways that mean no protein

can be copied from them.

Even broken genes, however, can
be useful to biglogists, Together with
the transposable elements and the fact
that significant blocks of pna will oc-

- casionally duplicate themselves and
pass down the generations without
apparent harm to the creatures con-'
taining them, they form a sort of fossil
record of a species’ past. It is early days

_iyet—data from other species, needed . - -
to make useful comparisons, are

© sparse—but it is possible to start look-

“ ing at the history of the genome itself.

One surprise is the sheer amount
~ of duplication. More than 1,000 exam-

_ ples wereidentified. Usually, such du-
plications cause ‘illness, if not death’

=~ (Down’s syndrome is the result of the

- partial or complete duplication of chromo-

~ some 21). Those that persist, however, have

" an important role in evolution. The addi-

“ tional copies: of genes they create can be *

* modified to do new jobs, while the originals
- carry'on with the old ones, It is another way
* for creatures_ tobecome more_complex

:”Cuibono?

* So much for the science. What use is it aH?
The main: hoped-for uses, of course, are
* medical—particularly the development of
* new drugs. One obvious approach s to look
- for genes that produce proteins similar to ex-

- isting drug targets. Such genes are called pa-

- ralogues, and the public paper illusiéates
. - their potential with three examples already
. under inyestigation.

Oneé is the gene for a teceptor protem in

. the brain. This protein; known as 51135, in-
© teracts with a neutotransmitter called sero-

% tonin. This neurotransmitter affects mood.
* (anti-depression drugs such as Prozac work.
-+ by boosting the effect of serotonin) and the

g2

néwly discovered receptoris explaining

" many aspects of serotonin’s function that
were previously mysterious. The gene for 5-.
HT3B isaclassicexample of the value of hav= " -

_ing the full human genome. It was identified

by searching the genome for sequences Of

DN that looked similat w0 a known seroto— ‘

ninreceptor, 5-HT3A.

A second medically . s1gn1ﬁcant gene,' :

responsrble for producing a-protein called
Cystrz, is active in the muscles of the air-

“ways leading to the lungs, and is implicated

in' the development of asthma This was
found not by analogy with a known human

gene, but rather by comparing the:human -
genome with the partially sequenced ge- .
nomeof therat, whereasrmllar gene had al-

ready been discovered.

* the deposition of the amyloid plaques that”
occur in the brains ‘of people ‘with “Alz-
‘heimer'sdisease. It howevér,islocated in the

chromosomal region that (When duplrcated) i

Thatis

interesting because DotWn's 1salss charac-

terised by the deposition of amyloid: -

- Eachofthesethreegenesis béing: studled,_

~ by drugcompanies, and the chatig :

many more potential targets will be tumed
up when each of the genes in the sequénce:
has been well described. Indeed, the public -/

is implicated in Down’s syndrome

paper lists 18 further paralogues of common
drug targets that its authors have identified
during the coutse of their researches’ At the
moment, fewer than 500 human genes (or,
rather, their products) are known to be the

. targets of existing drugs. Even if only 10% of

the human genome turns out to be responsi-

“ble for proteins that would make good drug -
" ‘targets, that would multlply the 1nventory

around sixfold,
Turning this potential into medrcmes

will take a lot of time and money. Ariother

_reading this article today.

- aspectof the genome may 3 ield iore imme-

diate benefits. This is the analysis of single.
nucleotide polymorphisms (swes). '

SNPS, 3§ their name sulidests, are places
where the genomes of individuals differ by a
single genetic letter. They are likely to be im-
portant for two reasons. Hirst, they can be

- used as ‘signposts. Each s is assumed to
‘havean independent evolutionary origin, so
‘if twopeople share one, the chances are they
“will share the same versions of the genes that

~are near that sne. The swﬁs can thus act as

matkers for particular versions of genes, in-
cluding those versions that predispose peo-

ple to"disease: The seco'n'dggreason ‘that sNPs
-are ‘medically - importantiis that some of
‘themi {the ones that are actﬁaily found inside
'+ genes) are among the causes of those differ-
- A third gene, which is respons1b]e fora -

protein called BACE2, was found because of

its similarity t0 one of the genes involved in’

ent vérsions of genes.
" In this context, one of Gelera’s ﬁndmgs is

partlcularly intriguing. Thé firm’s research-

ers havediscovered t%hat lessthani%of
snpsseem toalter the composmon ofa’
protem This suggests that human ge-
netic variation is th result of only a
few thousand minor differences be- -
tween proteins ) :
Of course, as anyone who plays
" cards knows, even afew dozen differ-
ent things, let alonel a few thousand,
can be shuffled inw-a vast array of
combinations, But tﬁrs result confirms
the idea that Homo sapiens is a young
species—too, youngéto have accumu-
lated s1gmﬁcant genetic variation.

e 'Crossmg the lme

+ . o who won the tabé? It depends on
whiomyou ask.The public project's re-
searchers, stung. bf{ the suggestion
made when Celera lopened for busi-
-._mess that they shouid fold their tents

~-and let the ‘money gfundmg thern be
- spent on something else, are clearly

; convrnced that they did. Given that Celera
‘evenitually. chose to'irnicorporate data from
“the public databases into}its own analysis,

hey havé a paint! Tni ret ospect the com-

‘pany’s timetable was tooé ambitious if the
‘real prize was intended tobe a compiete Cel—
- vera‘only sequence

. But thisis to miss a b1 erpoint’ Though

el ra’s researchers are scientists of integrity,
‘theéy aie' ultimately. answerable to- their

shateholders. Their sequetice does not have
to'be ideologically pure,fit just has to be
right—accurate enough and detailed enough

- to fotm the basis of the “value-added” gde-

netic-information packages from which the
company currently makes§lts nioney. That it
certainlyis. :

_The real winner, th fore, is science.
When Dr Venter and Celgra made their au-
dacious gamblein 1998, the public project re-
sponded by speeding up significantly. With-
out thatstimulus, it is unlikely you would be
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ommended, Ireland’s finance minister, Charlle McCreevy,
lowered them and raised public spending in a mildly expan--

sionary budget. Helped by cheaper oil, the inflation rate is

now dipping. But there are fears that Mr McCreevy’s budget. .

will stoke the economy up again, and revive inflation.
And so it may. But it is a close call, on which reasonable

people can disagree. Ireland’s inflation may be too high, al- -
though given the Irish economy’s current super-competitive--

ness it may well be that higher wages will prove an effective

way to even things out again, in the absence of currency.
movements that could have done the same. But the most im- .
portant point is that, whatever your view, Ireland’s inﬂation L

harms nobody but the Irish. It will not affect the euro’s credi-

blllty on world markets, nor have the slightest measurable ef—'

fect on eurg-zone inflation as a whole.
The Economist’s view has long been that, with monetary
policy now. exclusively in the hands of the European Central

Bank, and with the Maastricht treaty having explicitly banned -

the ECB from ever ballmg out a defaulting member, countries

f_.should be allowed more freedom to set their own fiscal poli-

cies, not less. The European: Commission’ disagrees, feeling

_that fiscal po_li__ciesf_nged “co-ordinating”, and that limits must -
“be set to deter “bad’ behaviour, Even on its own terms, how-

ever, this pollcy does not jU.Stlfy the repnmand to Ireland.

':Blamey from Brussels

If a big economy, such as France Gerrnany, Italy or Spain,
were to pursue inflationary policies, then that could indeed
affect inflation in the whole currency zone and, on the com-
mission’s argument, might merit a reprimand. But that is no
reason to make a scapegoat of tiny Ireland. Some officials ar-

- gue that if Ireland’s sins are ignored, then it will not be possi-
" ble to chase bigger countries’ sins when they really matter. Yet

this is surely nonsense. To launch a scarcely credible attack

" now on the euro’s most successful member is no way to boost

the credibility or authiority of any future attacks.

NLY a year ago, the suit and tle seeme headed for ex-

tinction—along with other old—economy anomalles llke_ 5
profits, proven products and paymient in:cash: In the new -
economy, workers would wear whatever clothing best got.

their creative juices flowing, without unduly. restricting free-

dom of movement while playmg table football and-engaging .-
in other activities de rigueur in the modermn. cuttmg—edge-_f }
working environment. This sartorial revolution started, nev-. -
itably, in Silicon Valley, but by last spring it had stormed even -
the most sober and traditional banks, consultancies.and law =
“firms of Manhattan and the City of London. One by one; they
all went “business casual”. A charity was established fo re--

distribute suits to the unemployed—not that a jacket and tle'
were any longer going to help anybody get a job.

Now, it turns out, the vision of an open-neck future was,_ -
but a-mirage. Suits are back. According to the Doneger Group,.
a “style consultancy”, sales of suits-and dress shirts bottomed -

in the third quarter of last year, and have since rebounded
sharply. The evidence is clearest in New York, where many a

suit has been rescued from the wardrobe, with chinos and .
polo-shirts relegated to the weekends. Only workers who

never come face to face with customers or senior managers
can still fearlessly wear jeans and T-shirts—with the notable
exception of technical staff,-of whom nothing smarter was
ever expected in the first place.

Even America’s congenitally casual west coast is going
conservative. The new vogue is “dressy casual”. At a mini-
mum, The Economist has found, shirts are once more being
tucked into trousers, New-economy trendsetters such as Bill

Gates, Michael Dell and Larry Ellison have all been seen look-,
ing dapper. When Steve Case, boss.of aoL, wore a ti€ at the .

announcement of his firm’s purchase of Time Warner a year
ago, it was interpreted as a gesture to reassure Time workers.

~ With hindsight, it seems Mr Case sunply had a feel for fash-
_ion. George Bush, sure—footed i hlS ﬁrst weeks in the White
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House, has banned jeans from the Oval Office and wears a
suit almost everywhere except on the ranch. i

The time has surely come to replace the old “hemlme the-

ry” of economic cycles with a new theory: of suits. Back in

'f‘the 19208, George Taylor, an economist at’the University of
_Pennsylvania, argued that hemlines on women's skirts were a

useful indicator of economic activity. ‘They.moved higher in

. good t1mes, because women. could afford'to'wear, and show

off, expensnve silk stockmgs In: hard times, they moved lower,

‘ered Sure'_enoug_h sklrts were short in the roanng twenties,

 the Gre ] Depressmn

A turn upjfrom trouser
Now ‘that: “women have more to thmk about than their stock-

i ings, the wearing of suits ‘may be a more reliable guide to

économic: trends: In any case, many female executives have

K :abandoned hemlines alfogether in favour of trousers.

“'The suit'is the-perfect attire for hard economic times. It
speaks of seriousness of purpose and self-discipline. It speaks
of dullness, too, wh1ch is a welcome contrast with the anar-
chic creativity of the dotcoms. A suit saves time, because it re-
quires no thought and still looks all right—a crucial competi-
tive advantage in the labour market that men long enjoyed
over women, How foolish- it was to throw that away. If you
want to show you are more than new—economy flotsam, get ~

~ yourself a smart three-piece.

Above all, the backlash against suits revealed a labour
market so tight that workers had all the cards. Bosses hated
seeing their staff slouch contemptuously it torn jeans and
jumpers, but had to put up with it. Now, jobs are harder to
come by, and involve more work and less play. The suit is
back. Everywhere except The Economist, of course, I—Iere, free-

dom of moverment is a re31g1on
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" ‘translator, In nothing is Dante’s feeling for
order more apparent than in the poem’s un-
ique and beautiful form. The celebrated

“thyme-scheme, called “terza rima”, drives

-the story onin a way that suggests ascending
steps. It also breaks that forward movement
intostanzas, which gives the poem its feeling
oflyrical reflectiveness within the epic scope
of the narration. To abandon rhyme might
seem equivalent to abandoning the poem.

But no translation can capture the whole
of a poemn, as Robert and Jean Hollander are
aware. Their new version of “The inferno”
attempts a sort of compromise: a more or less
literal version without rhyme or regular me-
tre. Their thythms hover uncertainly be-
tween the ordinary Shakespearean pentam-
eter and a fairly prosy free verse. Although
there have been more exciting versions that
give us something of Dante’s music and
magic, there has rarely been such a useful
one. The Hollanders—he is a Dante scholar,
she a poet—act as latter-day Virgils, guiding
us through the Italian text that is printed on
the facing page. Their English is not remark-
able as poetry, but it can be poetic, and it
helps us to come to terms with a foreign
poem that is perhaps the most magmﬁcent
everwnt‘ten : AT

Famlly onaitles

On the ed-ge

BLoop-Dark TrRACK. By Joseph O’Netll
Gmnm, 333 rages, £1699 T :

F YOUR maternal grandfather ‘was .a

Maronite- - Christian” from: Mersin- in "
southern Turkey who was interned by the.
British néar Jerusalem for more than three -
years during the second world war, a war™”
in-which his couritry was nominally. neu- -

tral; and if your paternal grandfather was a

member of the 1Ira who was interned in -

the notorious Curragh prison in the nomi-
nally neutral Irish republic for four-and-a-
half years at more or less the same time,

Fainily Histary

that - coincidence alone would make a " |§8

strong enough theme for a book. When the
circumstances of the two men’s detention

are -mysterious ‘and their grandson is a .
writer of Joseph O'Neill's calibre, then that T é .
~an ambiguous word could mean death, and
" not necessarily theit‘ownﬁ Turkey was a fer-
“ment of intrigue. -Mersin; an outpost of
* multicultural- Levantines} hatd by the dis-
‘puted. territory .of Hat
. controlled protectorate of Palestine, had its

book becomes several. things at once:’ a

gnppmg detective story, a ‘thoughtful en-
quiry into nationalist, and a moving evo-

cation of world war at the edges of its Euro-

" pean theatre.
Both grandfathers lived in a ttme when :

N THE goner btts of “Hanmbal”éand
| "L there are plenty of .them--squeamish
- viewers may well decide to shuit their eyés
and think instead of Dante, thecannibal’s
* favourite poet: of Paolo and Francesca, or
. of the love that moves the stars. Oh yes,
and-of the treacherous’ Ugolino in"the
deepest circle of hell; eatlng away’ atan

: archb1shop s brain,

Hannibal Lecter is both repellent and
attraettve, urbane and deranged. He can
drop a tercet from the Florentine bard anid
he eats real fingers with his breakfast eggs.
The tension inhischaracter made Thomas

Al Dante

Not horrld enough -

- cany isjust-not as scary as when he was

Harris’s “The-Silence of the Lambs”—and

the 1990 film with Anthony I—Iopkms and '

Jodie Foster—compelling, :
Mr Hopkins is back again in “Hanm—
bal”, which is taken from another of Mr
Harris’s Lecter novels: and - directed - by -
Ridley Scott.. When the film opened. in
Ameérica on February oth, it took a stagger-- /
ing $58m in-its first three days. Alas, the-
tension i gone. Hannibal at large in Tus+

evilly manipulating events froin a high~"
secutity cell.He has become a stock Holly-
wood fugltlve, buffeted by events but al---
ways astép ahead of hispursuers. -
. These - include a 'revénge-bent .
- millionaire,-a corrupt policeman
- and an reragent, Clarice Starling,
“played by Julianne Moore, who
. took the part when Ms Foster
-wisely turneditdown. - i -
Starling and Lecter do not
~ meet uritil the film is two-thirds
done; and then the erotic charge
* of the earlier film is missing. Mr
Scott has also Changed thenovel’s
horrid “happy” ending, playing
" his-film’s gruesome last scene for
laughs instead—and leaving ‘the
" story open for “Hannibal 1™
Viewers may prefer to curl up
with Dante—and Count Ugpline.

- 84

a%j and the British

full' share “of foreign visitors. looking for
more than the beach. And over County

. Cork, home to the O'Neills, hung the pres-

ence of the 1ra and a frightening number
of unsolved sectarian killings.

The experience of wartime made both
men wary and unapproachable, The gen-

-eration that they fathered in- its shadow

were not keen to'questioh the past. But Mr

- O'Neill, born in 1964 and one generation re-

moved- from the trauma; has a far less ini-
hibited curiosity which takes him from an
ancient monastery neart Jerusalem to the
wild “west: of Cork’ turning over ‘family
stones with'happy abandon. At one stage
he wonders-if he is not doing it “as a pun-

ishment for the hurt silerice which, I rightly

or wrongly serised, theﬁ’d bequeathed to
my parents.” -

. To uncover his grand fathers secrets “he
has to go still further back, to see what
formed these ‘complex nen. ‘His -journey
takes him to the Armeman massacres of
1909, the fringes of WthhE his Mersin grand-
father must have witnessed, and to an out-
burst of Protestant kilhrfg in west Cork in
the 19205, where the family connection was
closer and more sinister.lt is a journey that
throws up hard-to-answer questions about
the conflict between nationalism and the
tights of minortities. i

It is also a journey that throws up some
extraordinary -coincidences: which, occa-
sionally, the author allows tocarry him too
far. He tiies, for example; to establish & par-
allel between his matérnal grandfather, Jo-
seph Dakak, and Franz von Papen, the Ger-
man -chancellor <who: énded: up -a¢ his
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ternationalist” administrations, like the previous one, are too
inclined to see the mr and the World Bank as ends in them-
selves, as signs of enlightenment and virtue, however much a
mess they may make of things. It is quite right to ask, as the
new administration is more likely to, whether these bodies

need to exist at all, exactly what purpose they are intended to

serve, and: just how. well they are dtschargmg their dutles
whatever these may be.

1t is also encouraging that a useful blueprint for reform—a
starting-point, at any rate—is already to hand. Last year, mak-
ing itself heard above the general racket, was.a plan set out by

the Meltzer Commission. This group, sponsored by Congress, -

was chaired by Allan Meltzer of Camegie Mellon University,

and drew on an impressive range of expertise, including that

of Harvard’s Jeftrey Sachs, who is.a leading thinker on de-
- velopment, not noted as a Republican Party patsy, but.none-
theless a trenchant: critic of the Bank and; especiaily, the
Fund. The group did not achieve unanimity, but it did pro-
duce a report that commanded support from across the ideo-
logical spectrun, laid down some radical yet sensible basic
principles, and was warmly applauded by senior COIlgI’SS"
sional Republicans. *All-this is quite promising. -
The commission’s main idea can be stated brleﬂy In drf—
- ferent ways, both the Fund and the Bank have been trying to
do far too much. The mmr, first conceived as a provider of li-
quidity in emergéncies, has become a development institu-
tion, advising and requiring. borrowers not merely to repay,
but to reform the deep micro-structure of their economies. It
has little expertise in this area; such policies, forced on gov-
ernments in circumstances like these; tend not to stick; and so
w1de a development remit in any case overlaps wnth that of

the Bank. The Bank, on the other hand, has not breadened its .

operations; rather, it. has failed to narrow them as condi-
tions—notably, the development of global ﬁnancral markets—
have changed. Most of its loans go to countries with access to

-private international capital. The countries which, according

to the. Bank’s own_analysis, could make best use of its re-
SOurces receive a comparatively small share.

To be more effective, the Fund.and the Bank both need to
do less. The bosses of both institutions have -duly declared
themselves committed to sharpening the focus and so on (see

page.73}). They always say that. Almost certainly, if it means =~

shedding lots of people and seeing their budgets shrink, they
don’t mean it. That is where the administration comes in. Tt
will have to lean heavily if things are to-move in the direction
the Meitzer Commrssron proposed

Covert operatrons

Will it? Maybe not. Espec1ally in the case of the Fund the pro—
blem of mission creep is at least as much thé fault of succes-
sive American administrations as of the Fund’s:own manag-
ers. Oftén, notably-in Russia, the Fund has stepped in.to do
America’s foreign-policy -bidding, even though by its own
lights its actions were risky at best. The quid pro quo for a
properly focused Fund and Bank is greater willingness on the
part of Congress and the administration:to give. more aid.-of
their own explicitly, either to.serve national-security goals or
to pursue development objectives which lie, for whatever
reason; outside the scope of the institutions. Sadly, the admin-
istration may, like its predecessors, find it all too conveniént
to have a mlsdrrected Fund and Bank do its brddmg and then
take the brlckbats : : .

Ireland s euro—sms

The European Commtsswn is wrong to reprlmand the Insh

for therr loosenmg of ﬁscal polrcy

T Sa pretty rum. way to promote the merits of Europe ssin-

gle currency. The European Commission has taken the
euro-zone country whose economy has been growing the
fastest, which has broken no rules either from the Maastricht
ireaty or from the subsequent “stability and growth pact”,
whose public debts are falling, which has the largest fiscal
surplus (as a share of Gpr) in Europe, and, frankly, whose suc-
cess or failure makes just about the least difference to all the
others. And, on February 13th, it publicly criticised that coun-
try—Ireland—for having recently loosened its fiscal policy,
and thus flouted the euro-zone’s “broad economic policy
guidelines”. This was the first time it had delivered such a for-
mal reprimand to a euro-country: A better-way to discredit
the single currency in the eyes of potential members—such as,
well, a certain large country between Ireland and the conti-
nent—could scarcely have been dreamt up. :

To some degree, this judgment is unfair. After all the com-
mission merely wagged its fmger at Ireland, something inter-
national institutions do.all the time to one country ot another,
and Ireland is free to wag its finger, or rather two fingers, back.
Even so, the question remains whéther, at a time when the
euro sorely needs to become more popular, this reprimand

24

was wise; For, strictly, unless Ireland breaks the stability pact’s
rule against runnmg a budget deficit of more than 3% of Go,
Irish fiscal policy is none of the commission’s business.

Was the criticism even justified? Far from having a deficit,
Ireland has a fiscal surplus of 4.6% of cpp. Last year, its ccon-
omy.grew. by nearly 10%, and it has recorded an average an-
nual growth rate almost as good over the past five years. This

. small, once-poor country has been catching up with its richer

partners, which is meant 1o be one of the purposes of joining
the European Union in the first place, Barely more than 4% of
the vvorkmgwage population is jobless, and inward immigra-
tion is expanding the labour force. Nor does this success arise
from the £u handouts, amounting at times 10 4-7% of GDP,
which have helped it build so many roads and other public
works during the past.30 years. This Irish success is of Irish
making, as successive governments have opened the coun-
try’s markets, lowered taxes, improved: education and man-
aged the public finances in a sensibly austere way.

- The blot ori Ireland’s record is its high inflation, which hit
an annual rate of 7% last December. It is this figuré, easily the -
highest in the ru, that has caught the eye of its European col-
leagues. In December, rather than raising taxes as some rec-
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sold to the Museurn of Modern Artin New -

York a Mona Lisa, mischievously painted:in
the styleof ani abstract expressionist. Sales of
his paintings began to rise, and in 1979 his
work was crowned with a rétrospective at
the Hirshhorn Museum in Washington, pc.

{This success:did not come without family .|
misfortune: in 1974 acar smash had killed his -

smallson and lefthim badly injured.) -+

Does the adversity show? Crossing his
arms and raising his chin, Mr Botero says:*1

have never been guided by what critics say,

but by what I admire in the history of art.” It

sounds arrogant But he concedes that land—'
scape—“empty space”—has defeated him,

and he ends with the thought that he‘wxll :

* never resolve anything completely. .
"+ MrBotero still works-every day in one 0

his many studios on either side of the Atlan-
- tic, Butnotin Colombia, where akidnapping -

threat hangsover the rich or famous (he is
‘hoth). If peace came to his country, he says,

he ‘would love to'return home, adding—as~~

matador or painter?—that maybe he could
then “teach someone a thingor two.”

 South African c'a.rtédhi'.‘r.ts:
Inky deV|Is

JOHANNESBURG s

ONATHAN SI—IAPIRO had yearned to be
a- cartoonist -since “he -was’ small, But
growing up in South Africa under apart-
heid, he was not free to-do‘as he pleased. As
a young white-'man, he -was-conscripted
‘into the army,; where he ‘was harassed :for
his radicalismyand put'on sentry duty with:
a dummy rifle made of wood and lead pip-
irig: His drawing skills were foréibly squan-
dered ‘on-menu illustrations and- get=well
~ cards .fof' officers ‘injured “in" stupid acci~
dents, such as the one who bumed himself
trying to douse a bragi with petrol.
“In-his" 'spare time; Mr Shapiro drew
satirical -cartoons - for underground- pam-
phlets. The authorities objected. His work

was' periodically banned.'He was ‘hauled

out of bed at night by the security’ pohce,
frequently interrogated and briefly
jailed. At'one poirit; he was forced
to go-into’ hiding behind granny - -
glasses, “inexpertly dyed orange- :
hair-and a goatee. - -

- It was easier then to-be’a car- . -
toonist in South Africa, “Ttis much °
* harder:now,” says Mr -Shapiro. “In
the old days, you knew where you
stood; and who the enemy’ was.
But now I have totake g more nu-
ariced line”

" Such‘sentiments are common' :
The end of apartheid -deprived
South African artists of a bottom-
less treasure chest. of material.-At -

THE DeviL MADE ME Do It. By Zapiro,
David Philip; 160 pages; 72 rand.

‘THE MapaAm$ ARE RESTLESS. By S
Francis, H. Dugmore and Rico. Rurnd
Phase; 176 pages; 77 rand.

-;PENPRICKS THE DRAWING: OF: SOUTH-'-‘

- Ken Vernon. Sp earhead Press, 200 pages,'-
:f:._153 mnd ’ : i

dier at a roadblock sees the tip of a rocket-
propelled grenade - launicher - protruding
from a ‘bush: “Halt,” he cries, “Who' goes
there?” The guerrilla'in the bush replies:

~“Congolese-Rally for Democracy.” “Hang
on,”'says the peacekeeper, and he turns to

consilt a chart of parties to the Congo war,

on which seven groups are” listed :‘as
" “friend”; elght are listed as“foe” and tén are

listedt as *“not sure”. The Congolese Rally for
Democracy, by the way, is labelled “not
sure”, along with the Congolese Rally for

‘Democracy (breakaway). Congo has grown

no simpler since President Laurent Kabﬂa
was shot dead last month.

" . Before 1994, Zapiro unhesitatingly sup—" :

ported the black liberation movement.
Now that the liberators are in govermment;
he is still sympathetic, but:-lampoons-the
abuses * that  power. ~makes  possible.

Crooked officials feel the jab of his pencil,

but: he cheers on Willem Heath, a coura=
geous judge who was in charge of collaring

them. In one cartoon, Mr Heath is depicted

as a-character from “Ghostbusters”, enter-
ing a spooky-looking govermment building

to smoke out the “ghosts”—dead workers

| pursuing ‘cautious: fiscal

who still draw-salaries, + AT

The new reg1me has sur| Jrised many by
and ‘monetary
policies. Economists applaid, but macro-
economic orthodoxy has vet to _spur
growth, and the poor are ssilll poor. Zap1ro

|- -shows ‘a woman with-a baby strapped to:
- AFRICA’S POLITICAL BATTLELINES. BY. | her back, washing clothes in a puddle cut-
“+side her shack. Her son
" tlearby, reading a newspaper. “You'll be
. 7 —glad to know;” says-the bo' ; “that accord-
_ took a year -off to ﬁnd his beanngs and unv-'

~cover new ‘targets. Newspaper cartoonists, .
- by contrast, obliged to produce a néw doo-"
. dle’every day, had to grapple with the new
“order ‘straight away. On the whole, they
' :"'have done-a good job. :
"M Shapird, who' goes by the nom de"
f_cmyoﬁ “Zapiro” (se¢ cartoon below), is:the
“best, Last year, when' the South“African
‘governirient. was pondering whether to.
rsend: peacekeepmg troops to Congo; Zaplro ;
showed - with "4 gingle’ cartoon” why this -
would be impractical. & South-Aftican sol- -

Sits on-a crate

ing to the analysts, the ‘economic’ ﬁ.mda—

‘menitals are in-place”

“For lighter, but still barbged cartoons, try

“Madam and Eve. This popular strip (now
“also on Tv) tells of a Whlté “madam”—big
©"petm, big eartings, emw—and her. black
-'thiaid, Eve. The three cartoonists, S. Francis,

H. Dugmore and R. Schacherl, take South

‘African stereotypes and géntly play with

thiemi. Gwen, ‘the madam, is bossy, stingy

-and idle. How many maddms does it take

to'change a lightbulb? Two:one to watch v
and the otherto call the maid: Eve, much
the smarter of the two, is ?oréver'devising-
new ways to make extra méiney or goof off.

‘When this formula ﬂagé, the cartoonists
throw in topical fantasies. For example; the
soceer official who'denied Southr Africa the
chance to host the World Clip in 2006 visits
the country -and-is ‘sent oungee -jumping
with only krotted bedshebts to break his
fall. The-authors even South-Afticanise old
nursery tales: Rapunzel lets down her hair
from her window only to see it singed on
an ‘eléctric fence below. Hansel and Gretel
nibble at:the witch's gméerbread house,
whereupor thie witch hits }ger pariic button’
and summons secutity gugrds.

-Finally, for anyone interested in the
past but lacking the energy to read a more.
académic torre,’Kefl Vernbn,-a journalist,
has compiled a cartoon History ‘of- South
Affica, It is' impressionistic, but’ reveal;ng
Nineteenth-century - cartopns “are’ -either
pro-British or pro-Boer; bldcks appear only:
as’peripheral savages. By the latter half.of
the. 20th - century, ‘though,  the . drawings.

show a struggle between those who wanted

to grant more rights to blacks, and those
who wanted to deriy then. -

OR | THE EABE
L GETS IT ¥

least one cross-dressing comediar:: w0 T

88

.+ A-cartoon by John' Jackson in
 the Cape Argus it 1959 was espe-
-cially ‘prescient. It} shows Hendrik
Verwoerd, the them prime minister,
trying-to lead two- ferocious dogs
over & hartow: bniige, -each strain-
‘ing-at the leash tb bite the other.
-One dog is labelled “apartheid”,
- the other represents the South Afti-
¢ * can economy.Partly because it was
- 50 difficult to do business when the
--law compelled firins to hire by skin
colour. instead “ofi skill, -apartheid
South Africa stagrated. It is a les-

would dowell to:

son: the country’

5 current rulers
heed.
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fong run counter—productlve, to expect the cost of thlS ald to- :

be met out of drug-company profits. Instead, rich-world tax-

payers should pay. It would be much better to-spend aid
- money on drugs for developing countries than itis tO waste it

in the usual ways.

Far from compromlsmg science, profit in both these

."_cases—the development of new medicines and the elucida-
tion of the genome—has animated it, and directed it towards

meeting pressing human needs. It is a happy marrlage Davy
and Pasteur would surely have approved.

Indonesia’s diVidEd leaders

Indone51a cannot afford both an mcompetent preswlent and an
equlvocatmg vice— pres:dent If only they would pull together

LAIN speakmg is not. one of Megawatl Sukarnoputns__.

strong points. So. when Indonesia’s -vice-president:. thls"_,_
month said her country had never been in a worse state since - .-
its foundation 56 years ago, her words carried qulte a punch, -
But, as usual, Miss: Megawati was not. as-cléar as she might
have been: That she spoke out at all was an El’l’lpllClt criticism -
of the president, Abdurrahman Wahid, and carried the hint
that she might be ready. to replace him, just 16 months into his -
five-year term. But such nods and winks serve only to -
heighten instability. It would be better if Miss Megawati made-

an. open bid for power, or, failing that, threw her support
wholeheartedly behind the president.

Her. lament was an exaggeration: Indones1a sadly, has
been through worse than this before, both during the slaugh-
ter that accompanied. the. rise to power of ex-President Su-
harto ingés-66 and in the bloodshed and economic collapse
that precipitated his downfall over 30 years later. But Miss
Megawati was right that her country isin a mess (see page 27).
The economy has never-fully recovered from the whirlwind
of 1997-98. Political uncertainty deters. foreign investors, while
the vF and-aid donors dre exasperated by the slow. progress
~ of reforms that have been promised and, worse, the attempts

to reverse some, such as the new independence of the central _

bank, that have actually been achieved. - - :

Mr Wahid, who has suffered two: strokes and is nearly
blind, now faces a drawn-out process of impeachment for al-
leged corruption.. Demonstrations for and against him have
turned: violent. He has: flirted with declaring somé sort of
martial law, but his promises to bring tojustice these guilty of
plundering the nation during the Suharto-years have proved
largely empty: witness the failure of the police to arrest Mr Su-
harto's son, Tommy—hardly: a shrinking: viclet or master of
disguise. Separatist pressures mount at either end of the huge
archipelago, in Aceh to the west, and Irian Jaya to the east
while communal killings disfigure the Moluccas: '

- All of thismatters far beyond Indonesia’s borders. With its
z10m-people,' its troubles cast a shadow over the whole region.
Its neighbours treat it indulgently out.of fear not so much of
its' strength -but .of its- weakness, and of the spectres: that
evokes; in'the short term, economic- stagnation; in:the fong
term, waves of refugees, pirate-infested seas.and a. power
vacuum to be filled by competitors such as:China. -

-Is this the president’s fault? Yes, partly..Many, including
this newspaper, gave a cautious cheer when Mr Wahid took
office. His record as a Muslim leader known for his tolérance,
and for his long-standing, if often bewildering, commitment
to democracy, suggested he might, however improbably,
make a suceess of the _]0b In fact, he has done some good. His

22

'government has tned o] reduce dlscrlmmatlon agalnsi the

Chinese minority, for example, and has at least tried to talk to
separatists. But too many of his policies have been vague.

‘When they have been clear, they have soon ¢hanged, or, as

with the sensible-seeming efforts to give greater autonomy to

*_the provinces, they have been botched. Moreover; the style
that suited Mr Wahid when he was the dissident leader of a

non-governmental otganisation does not work now that he is

-president. His jokey way-of shrugging off trouble once seemed
- charming. It has become a refusal -to face criticism, punctu-

ated by 111—tempered bouts of meffecmal author:tarlams,m

Megawatl s m1m~voltage o

Mr Wahid’s popular support stems from. his former leclder—

ship of Nahdlatul Ulama (Nu), a Muslim social organisation
with more than jom members, founded by his grandfather.
He used to acknowledge that this gave him' a kind of feudal
power that, he said, he could use to foster democracy. It can
no longer be taken for granted that his democratic instincts lie
deeper than the feudal ones. Unfortunately, exactly the same
could be said of Miss Megawati, whose prominence otiginally
stems from the reverence felt for her father, Sukarno; Indone-
sia’s first president. Too often.in recent years Miss Megawati
has appeared: aloof from- the reugh-and-tumble of démo- -
cratic politics, as if, like a queen, she could simply wait for the
mantle of power to alight on her. shoulders. This, her sup-
porters would say, is the way things are done'in Java.
~..But not in a democracy. Miss Megawati doesg have one
strong, claim to. the: presidency: her party won more votes -
than-any other in the parliamentary elections in.1999. She was
then outmanoeuvred. by Mr: Wahid.in the eléctoral college
that chose  the president. She still has, in. theoty, a bétter
chance than Mr Wahid of leading a cohesive parhamentary
coalition, and enjoys broad popular support. More worry-
ingly, the army, too, would probably prefer her to Mr Wahid.
lis backing might bring $tronger government, but alsoincreas-
ingly restive regions. It would be a mistake to try to bind. to-
gether the nation her father founded by military might alone.

" In:the event; a Megawati presidéncy might turn.out all
right. It is not a prospect, however, until the impeachment
uncertalnty is over—unless Mr. Wahid should resign. He may .
in fact still be.able to redeem himself, if he-calls off the NU's
street-fighting elements, admits that he himself is not above
the law, and appeals to Miss Megawati for her support, as a
nationalist icon. That remains the best hope. It is-certainly far
better. than a long power-struggle; played.out notjust in par-
liament and the presidential palace, but on the streets. -
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-, suasive investigative reporter, sees all this
-asa damagmg corruption of the free mar-
“ket. He is especially -incensed by promo-
tional techniques aimed at impressionable
children. A 1997 giveaway of Teenie Beanie
Babies increased . the sale of McDonalds
Happy Meals from 1om-a week to 1om a
day. And a survey found that 96% of Amer-

‘ican schoolchildren could identify Ronald'

McDonald, the chain’s mascot. Only Santa
Claus scored hlgher

|rld|asch0|ces SO
iAgree to differ

INDLA” UNBOUND By Gurcharan Das. Knoﬁ
_384 pages; $27.50; 495 Indian rupees.
'MISTAKEN ‘MODERNITY: INDIA BETWEEN
Worrps. By Dipankar Gupta. Harper Col—
lms, 225 pages, 195 Indmn mpees ST

DECADE after dlscardmg comfortmg

buit sélf-destructive ideals-of self-suffi-

ciency-and econoemic: plarining, India is in
" the midst of a great debate about the conse~
quences. The-antis mourn two losses: dédi-
cation to equality and an approach to de-
velopment that was distinctly Indian. They
fear, in a word, that India is losing its-soul.
“The pros revel in India’s new information-
technology “prowess, the -unshackling - of
business, faster growth and the hope that it
will reduce the country’s appalling poverty.
“They celebrate India’s reconditioned body:
“*India Unbound” is by an unabashed
pro, an ex-boss of the Indian part of Proc-
‘ter & Gamble who has moved -into busi-
‘ness consultancy and writinig (he has done
a-novel and three plays). Thanks to econ-
‘oric reforms, he: writes, “we have glimp-
sed paradise again and are on-our way to
regaining-it.” The author of “Mistaken Mo-
dernity™,.a sociologist at: Delhi’s-feftish Ja-
wahatlal Nehru-University; is an ambiva-

lent anti. He-does not condemn outright °
the reforms of 1991, which entailed deregu-

lating business and opening India up
{partially) to foreign trade and invest-
ment. Like many Indian sceptics, he is -
‘nostalgic for the days when production .
decisions “were tied umbilically to na-
tional development-and sovereignty.” - -
- Gurcharant Das is correct that the -
umbxhcus was strangling the baby. But
there is' less conflict here:than it -
seems. Both sides in this debate are
avowed enemies of what might be .
called old India; which remiains in:
many respects the India-of today. Its
features  include - discrimination
against women, caste batriers, Hindu
- chauvinism, official corruption, ad-
vancement based on patronage and,
for business, profits without compe-

86

tition. Dipankar . Gupta - contends, justly,
that India’s fascination with western gad-
getry and lifestyles has not brought moder-
nity. You can subjugate womén and make a
weapon of religion just as-well with a mo-
bile phone as without one, probably better.
Trie modernity, Mr Gupta Writes, entails
adhering ‘to universal . -norms, -upholding
individual rights, making the state account-
able: His book pleads with - India 'to put

modermsatlon in place.of “westoxication”.

» There is nothing here.that true globalis-

ers ‘would ‘not support, - with enthusiasm. -
Their argument with: the antis is really

about money. M- Gupta and otheirs who
are suspicious of réform seem to shate the
high-minded-attitudes of India’s first prime
minister, Jawaharlal: Nehru, who onee told
JR.D. Tata, head of the country’s most re-
spected business house, that profit is
dirty word”. To take a mote recent examp]e,
Arundhati Roy, India’s Booker—pnze novel-
ist; riot long ago wrote a long and impas-
sioned article in one of India’s weekly mag-
azines 'poftraying capitalists,’ espec1a[ly
formgn ones, as plunderers. -

.. Mr Das; on the other hand, thlnks that
c_:aplta_hsm will cure many of the ills' that
Nehru's socialism compounded. The cosy
corruption “of old Indian business: habits
cannot withstand competition, he - suggests,
Although the commercial banin caste was
useful 'in klck—startmg indian’ capitalism,
Mr Das points out that in a liberalised
economy governed by rules rather than pa-
trofiage, companies cannot afford to hire
employees on the Basis of caste. As for pov-

erty, contemporary India’s worst  blight, .

edijcation will spread the benefits-of econ-

_ 0m1c growth to the masses

One problem supporters-of reform face
is that its effects do not lbok very egalitar-
ian, especially in an Indiah context. Indians
disagree whether the pastdecade of halting
reform has reduced poverty. No one dis-
putes that it has thrown LF a vulgar, sharp-
elbowed new middle class Mr Gupta, with
a tweedy disdain; has made its members
the villains of his book, net without reason:
many dodge taxes and ‘welcome the stark
difference of income that ensures:an end-
less supply of cheap servants. Mr Das nev-
ertheless concludes. thaé “whether India
can deliver the goods” v}]l deperld a great

ldeal on this new middle class.

Despite its occasiondl repetitions, “In—
dia Unbound?” is not 01'1135 more persuasive
but more enjoyable; Mr Das, whose career
spanned the darkest and brightest eras in
Indian econornic policy, tells much of his
story autobiographicallyy When he was
manager of the Vicks VapbRub brand in In-
dia, flu epidemics posed absurd dilemmas:
should he boost production beyond li-
censed ‘limits (a punishable offence}: or
leave market demand ungatisfied?

Mr Das looks back tolthe rise of Indian
business families; some of which often-be-
gan with enterptising young men outwit-
ting British monopolists,jand offers man-
agement advice to -theif heirs, many of
them now addled. by decades of planning
and protection. His real interest, though, is
in the info-tech companies that sprang up
in the 1990s. They are India’s chance to
achieve the rates of growth and poverty re-
duction - that. East  Asia sdccomplished
through manufacturing, 6r so Mr Das and
many other 1r-besotted Indians believe.

‘Though Mr Gupta prefers sovereignty
to success, he makes good observations
about the grip of tradition India’s tendency

Cto throw up humanitatiafi heroes like Ma-

hatma Gandhi and Mother Teresa is
a sign of weak institutions, he be:
lieves: where these are stronger,
saints are less needed to protect the
weak. Women stahd out in South
Asian politics, he explains, because
they are assumed fto lack characters
of their own andjcan take on the
charisma of theiri(often martyred)
husbands or fathers. All in all, haw-
éver, his book regies too much on
the author’s opinions and too little
on his eéxpertise. o
Mr Das’s faithjthat 1T plus edu-
cation will restore India to greatness
and prosperity can sound over-
hopeful. And he mentions only. in
passing the urgent peeds of agricul-
ture, which continuesito occupy two-
thirds of India’s people. But his book is in-
formative, entertaining, 4nd basically cor-
rect about India’s need to embrace
capitalism more whole-heartedly, for all
the costs and risks. - :

3
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Vary nice. But can it download a jpeg?

With innovative _FBAR fi!tér technoiogy,

. : | .
Agilent helps make the next generation in
miniature wireless communication devices

possible. So you can do m;ore with less.

. . . . .
Imagine videoconferencing, email, family

photos and Internet right!there on your

wrist. Not to mention the rir}wme of day.

- Agilent Technologies
L Inhovaﬂng _t'he:H_F.’., Way :

- Agilent Technologies is a new corpany
. t?qmp_9$9d of the former Hewlett-PflcR_érd _
. testand measurement, chemical analysis;

By

i " semiconductor.companents and medical
‘BYse o o .
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COURSES

Dont be taken in by appearances, you w1|| needf":'.'j'lt you Il have to use your strengths

at least 13 months to fully understand thlS formula.'i'f" This way, by ra|5|ng your specific quall

‘The ‘_b"roch”u'r'e.' aﬁd:'a ) _tao iurms tan he dnwnluaded 1rnm our wehsne
P Ean el )] B sdabocconi.it ' e '
SRR mall MBA@sdaboccon1'|t

25836 3125:’5605 - Fax ++'39 025835 3293

And studylng hard is not enough ‘ SDA Bocconl"-"" "-fuIE potentlai you will learn to work

< SDA B

| Boceoni University

All of them:
ties to their -

by enjoymg

MBA is also a school of life. If you :Aws__mt‘ to _make _ ‘yourself A forma mentfs that WI|| last a Ilfetlme.-
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The Oxford Semor Executwe Finance Programme
_ 29 Aprll ='4 May 20011 ‘25 230 November 2(}01

‘Oxford has for generations prepared the Wnrld s . Fur further mfurmatmn please v1slt

He Who w1shes to ﬁght must ﬁrst count the

leaders to harness change to the advantage of .~ www.cempleton.ox.zc. uk/ﬁnance

théir corporations, their nations and the wider -°  or return to:

world. A sound grasp of the principles of financial =  Carcline Lomas;

performance still undérpins: effective leadership: - Templeton College, :

Dotcom valuations have strategic implications for - -* University. of Oxford, R

themselves and traditional firms. The Oxford =~ .. - Oxford OX1 BNY, England

Senior Executive Finance Programme equips you. | Tel +44 (0)1865 422767

with'é critical understanding of the elements of - Fax +44 (01865 422501

business which create value. E‘.rnaﬂ sef'p@templeton oxf‘ord AC: uk
‘Name ;: 0 . Jub‘utle P seow el Company.
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EXECUTIVE FOCUS

e

:VIMSTITI.ITE FOR.:.

. DEMOCRABY AND,

CYELE-CTORAL Y
ASSISTANCE

Internatienai IDEA (The International Institute for Democracy and
Electoral Assistance) promotes and advances sustainable democracy

and strives to improve and consolidate electoral practices world

wide. International IDEA is an intergovernmental organisation
founded in 1995 with 19 member states and 5 international NGOs as
associate members. Independent of specific -national interests,
International IDEA provides a forum for interaction and experience
sharing among a wide variety of global actors involved in democracy
promotion. International IDEA is based in.Stockholm, Sweden, and
currently employs 65 staff from 30 countries, Due to_expected
growth, applications are now sought for the following position:

Dep.utySecre'tiafv-ﬂGe_h_éral

Duties and RESPO!‘IS!bIlItIeS

Under the overall authority. Df the Secretary General the Deputy
Secretary General (DSG} shall

.,

respons1b1e for all operauonal aspects of 1ts work with partrcukar

attention given to:

- Institutional programme planning and monltormg with & view
to ensuring integrated programme:- plannlng and co-ordmated
programme 1mplementatlon, ) :

- Finangial management co- erd.mauon )

- Human resource pla.nmng and management

- Development of appropriate management information systems. -
*»- Play a key co-ordination role in the Management Comimittee:

T (MY, parucularly inits development and mainténance as a self-
managed, decision-making body providing regular and timely
operational guidance throughout the organisation

% Act a3 a main policy adviser, together with othér membets of the

" MC, to the Secretéu'y (eneral, on strategic matters for the Institute

% Assume supervisory responsibilities for all operational staff of

the Institute, including prog—ramme and support division dlrectors .

Qualifications and: skilis -
Proven management and tearn bulldmg skills - a

Extensive -experience in managerial positions in an inter-

national/intergovernmental organisation or a- governmental

organisation that deals with international affairs .

4 Ability 1o  operate effectively i ina multi-cultulal env1ronment be ‘

gender-sensitive
+% Advanced university degree in 1nternaL10na1 relatlons pohtlcal
science, law or related fields

% __F]uency in Enghsh any other languages an advantage

VJSlt our web site: h [2s 0 llwww 1dea int for the full ]ob detaﬂs

Coples of Vacancy Notice 01/05 may be obtained from Ms Kristiansen

‘Telephone +46 8 6983725, Fax +46 § 20 24 22,
applications may be addnessed to m.boydard @idea j int
: . or IDEA 103 34 Stockholm, Sweden.

~ Deadline 15 March 2001

“* Assume the operauonal leaclershlp w1thm the Instxtute and be-

Falkland Islands Government‘._ AT

Econmmc Adviser c£50 000 +25% gratulty

(two year contract} .

i The Falklund .-fslands.is-ail Overseas Territory' of the United Kingdonl, se:lf'-j
:-sufficient in all government services other than defence. GNP is around £55

miltion, with a population of 2600. Principal industries are the offshore fishery, . :

--and wool, with future poiential in tourism and in minerals exploration.The

- Hshery nets- government around £25 million, pa, and offers scope for
* _considerzble. development. Agriculture earns around £2.4m pa but is heavily

“+subsidised, and is undergoing diversification, Economic development initiatives .
;. .are promoted by a Falkland Islands Development Corpcratmn

The Economic-Adviser reports du'ectly to the government s Chief Executwe, as -

. the -genior economist. He or she gives “macroeconomic™ advice, but will be -

particularly involved in assessing and guiding economic change in the principal

-+ industries.- For “this’ reason,’ we are keen fo recruit -a- senios ecopomist with °
. successful experience ideally in-fishery, or-cur othef Gusiniesses, as: well as
having some public sector expérience. Postgraduate quahﬂcanons would be
L aﬁvantageous .

. The post is for rwo years in the first, mstance Beneﬁts 1ncluﬂe a world class
. environmeént, elocation and education grants, ﬂrghts home and favourable tax

rates, and a 25% terminal gratuity.

":_'__Fu:ther details from I‘alklands Islands Government Ofﬁce, 14 Broadway,
i London, Tel: 020 7222 2542 Fax: 02{] 7222, 23?5 email recruitment@figo.u-

net.com. To discuss the job, emdil of. teléphoiié the Chief Executive, M:ehael

‘Blanch mblanch @sec.gov.fk, Tel: (500) 27110,

CIasmg date Jor all these uppl:carrons is Monday 12 March 2001
! Inrervzews wr!l be held.in London afrer Easter :

Strong communication and presentauon skifls, wntten and spoken .

Deparlmentof :=
Educanon _
Victor la Employment and Trammg
DIRECTOR
VICTORIAN QUALIFICATIONS AUTHORITY

Jtaie Ge\emmem

The State Government has announced a revamping of Victoria’s public
education and training authorities which includes the establishment of a new.
Victorian Quall.ﬁcatlons Authority, (Victoria, a state m Austrahﬂ)

The Dlrector of the Victorian Qua]lficatlons AuLhonty will manage and prov1de
strategic direction to the Office uf the Authonty to facilitate the achievement of-
its objectives. ;

The objectives of the VQA are 0!

+  develop and monitor stardards for education and training. after year 10

+  ensure and support appropriate linkages between qualifications, and

»  facilitate procedures to rake it easier for people to re-enter. education and
training and to acquire qualifications throughout their lives.

The Director will be required to provide authoritative and timely advice and
report to the Minister on post compulsory education and training courses and
qualifications: The Director will possess a génnine ability to manage people in
an educational context and a proven. capacity to liaise effectively with senier
management, heads of related authorities within the portfolio and of educational
institutions (at a state, national and international level), and members of the
education and training and busmess communities.

Normal State Govemment Executlve contract a.rraugements weulci apply. It
would be a requirement for the successful apphcant o slgﬂ an emp]oyment
contract for a period of up to five years.” :

Further enquiries sl_muld be referred o Knthy.’[_‘owns_end on (613)‘ 963% :59.6_6._ :

Written applications should be lodged by Friday 9 March 2001 with Kathleen
Townsend Executive Solutions, Level 12, 30 Collins Street, Melbourne, 3000,_Anstra]ia. .

f
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MBA

SCIENCES PO

g across continents and time zones o

. AMBA Accred!ted Degree

' *@ Developed by the Judge Irsti tute in assooat fon wnh B : o = _
- - FT Knowledge, the e-MBA combines residential pericds in”.. PY An intefsive nine-manth bllln ua‘ rogram (Fr heh/Endlish

Cambricige with virtual teem learning to offer a flexible and _ g P g l ECl g sh.

convenient way of achieving this highly prestigious award. *. * ® The leading school in Pohilcal Smence an:l Economics,

To find out how the Cambricge e-MBA can give you and . - o lounded n 1871,

your organisation the edge in today's global econary..: ' i

Cal +44 1223 508321 quoting reference JIMA.’O2D2

® A distinguished in'ter'natienal facllty,

ks 2 ViSI‘L WW\thknowIedge cambndge com For maore detaiEs ®An ulbarl'campu's ll"l the'he'a'rl Ol Pa:lis'.'
or to enrol online. ‘ : .
. - Next information sessron m our prem:ses

Thursday, March 15"’ 2001 at 6. 36 p m

© Ll Knowledge

" Wworld Buisiness Educatlar -

174, Bd Saint-Germain 75006 PAHIS FRANCE - Té - 33145448882
Website : hitp : fmba.sciences-po.fr - E-Mail : mba@sciences-po.fr

An innoivative, four-week program that delivers a unique
com:bination of global management perspective,
leadership acumen, and strategic thinking skills.

UCLA STRATEGIC
LEADERSHIP INSTITUTE

' JULY 29 - AUG. 24, 2001 |

Join senior executives
from leading companies
worldwide in an innova-
tive California environ-
ment to:

Nottingham University Business School

MBA Programmes:
For Tomorrows

= Examine key management functions
9 Distinctive MBA Programmes

+General MBA -International MBA -MEA Finance
+Public Services MBA -+MBA Insurance Management
*MBA Risk and Insurance +Executive MBA
+Modular MBA -MBA in Singapore

For further details contact the MBA Office:

Nottingham University Business School
Jubilee Campus, Wollaton Road, Nottingham NG8 1BB

Telephone: 0115 951 5500 Fax: 0115 951 5503

e-mail: mba@nottingham.ac.uk
www.nottingham.ac.uk/business

* Hone your strategic thinking and visioning skills -
* Use hands-on e-business appllcatlons to |ntegrate
business and technology
» Develop workable solutnons to your organlzatlon s
’ most pressing challenges _ . :
. Leam to attack and manage orgamzatlonal nsk
' - CALL +1 310.825.2001

execed @anderson.ucla.edu wwwanderson ucla.edu/
' - programs/execed

S THE ANDERSON SCHOOL AT UCLA
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EXECUTIVE FOCUS

Appointment of Vlce-chancellor

The University of Northumbria is recognlsed as the ieedmg post 1992 umverstty W;th 22 {)00 students in htgher educatnon !ocated on four
campuses Northumbna 5 mome exceeds ‘21{}0 milion. The reqwrement isto appomt a Vace‘Chancellcr from September 2001..

Northumbna seeks an outstandlng teader wr[h s’a’ateglc V|3|cn and a proven track record of personal achlevement in runntng large
complex enterpnses, ideally in higher education. Building on a record of widening access to higher education, whilst maintaining excellent
guallty,”Northumbria'is ambitious for the futura. -Successiul candidates must have the stature, presence and management style to lead
Northumbria in a fast-changlng, gtobal aducational and business sivironment and to e able to | |nsp1re, amengst other things, the creative
genératiofi of new-and addltlonal sources of Income, In suppert of the Unwersrty s academic chjectives. Possessing excellent internal and
extemal communlcanon ekltls, he/she must be an effective ambassador for the Unwersrty reg:onaily. nationally and intemationally.

This is & h|gh|y chaHeﬂg:ng poemon for exoeptaona oend Idates who possess the determmatlon and commitment 10 lead Northumbria,
buudang upon an exsstmg dynam:c culture of excellence and entezpnse and teklng the Unwerenty%orwvard to new dimensions of success.

Fax: 0207 491 5991 Email: lac@h-s.com.
closing‘date for applications is: Friday 16 March 2001.. .

Requests for further mformatlon, and subbequentlv apphcatmns, in the form of a comprehenswe CV and covering letter
including remuneration details, should be made to: Claire Lane, Hetdrlck & Struggies, 100 Plccadﬂ!y, London W1V 9FN.

‘ 'U.NI,VE.“‘TYW o HEIDRICK & $rn UGGLES - . . . ... ...
NQRTHUMBRIA at NEWCASTLE WaEa Tags ¥0 srrriva weElnwies . -

United Nations Environment Programme
“ i ,,Au,. AR RE

_UNEP ™ p vt terege

MEDIG AMBIENTE

:.. GLOBAL ENVIRONMENT FACILETY COORDINATION OFFICE (GEF) :

(1) Scwentlﬂc Cocrdlnator (L 6) NA 01 05 Geneva )

{#) Programme Officer (Africa), (L-4} NA-01-02 Nairohi: |
{3) Programme Management Officer (Fund Management)
(L-3) NA-01-06 Geneva

“DUTY STATION:

_ DURATION OF PROJECT: Thiré and & half yéars
 DEADLINE FOR APPLICATIONS: .28 Februzry 2001 -

The United Natcns Enwronment Programme {UNEP) is seek:ng to recruwi a team of 5
highly gualified and dedicated professionals for the implementation of a Blosafety Project
financed by thé Global Environment Facility aimed at assisting: 100" eligible countries to

‘entail providing assistance ta governments to develap their Natignal B!osafety Frameworks
Jas well as prommmg regnonaE and sub- regmnaI cooperatlon

:-The team, ¢o-located between Nairabi and‘Geneva CDmprlses a Scientific Coordinator at
- L-6 and three Programme Officers at L-4 for Africa, Asia/Pacific, and for Latin America and
f' the Caribbean Reg:ons and a Programme Management Offlcer (Fund Management) at L-3.

‘An mternatmnally compeimve salary and bEnef‘ its al standard UN rates wnll be oﬁ'ereci

‘ For more inforfiation visit: lhe UNEP's web page at htﬁp\\www unep org
:_,or e-rail: gefmfo@unep org ;

Interested apphcants are requested to send detailed CV before 20 February 2001 16 the
i Chief of Classification and Recruitment Section, Human Resources Management Services,
United. Nations Office at Nairobi (UNONj}, P ¢ Box 67578, Nairobi, Kenya. Fax: {254) 2
: 5242]2;’624 B . . . .

IN ALL CORRESPONDENCE/INQUIRIES PLEASE QUOTE THE RELEVANT VACANCY
; ANNOUNCEMENT NUMBER.

TITLU LEVHNACANCY (2) Programme Officer (Asia/Pacific), (L-4) NA-D1 03'Geneva g

CANNOUNCEMENT

NUMBER/ (3) Programme Officer, (Latin America and the Caribbean),
(L-2) NA-01-04 Geneva

prepare for the entry into farce of the Cartagena Protocol on Biosafety. The project will .

.‘The international Food and Agribusiness Management Assaciation,
1AMA, is & Worldwide Educational Ferum which brings industry
. leaders from all'segments of the glabal food chain tegether with -
" the teaching and research faculties of over 100 universities and
- gevernment policy makers, Through an annual World Food and
.Agribusiness Forum, publicaticns, and professional netwarks,

- “and’ technologies needed to create a highly productive and
efficient foad systemn that is responsive to the needs of consumers
across the glohie, To substantially axpand its contribution to those
goals, 1AMA Is seeking to fill the position of Executive Diractor

*.{chief. administrative officer), with the responsibility for direzting :

. all program and adminisirative activities of LAMA,

Principal f'unclions of the Executive Director include:

. Engagethe Board and, o ship in establishing and imp} ing policy;

* - active pursuit of membership growth and fund-raising to support IAMA pregrams;
* " Dpevelopand prnduce the annual IAMA glehal educational forum;
-

Expand the global reach of IAMA through active netwarking with refated erganizations and
bnsmesses . .

. Requlrementleualificatione: The Executive Director will bring significant experience {minimum
of 10, years) at-the senior- executive level of industry, academia, or government, providing
estahllshed networks and knowledge of the global agribusiness and food industry.

. Demanstrated excellence in leadership skills, knowledge, and experience working with
business executives, university fawlty, researchers, and government cfficals;
A Knowledge of the globai food systeam and an-appraciation for many different cuitures;
L. VAbIhtY 16 recruit new,. members and motivale current members in achieving IAMA geals;

e Strong positive apprea(h to expanding cerporate mernhershxp and sponsnrthlps through

demonstrat\ng the value of a global professmnai hip based organization;
Cnmpensatlon Par,kage $‘iﬂﬂ 000 to $135,000 USD commensurate with experlence plus health
and retirement benefits. The 1AMA Business Office is located at Texas A&M University, Cellege
Station, Texas, U.5.A. The Executive Director may choose to locate at this office or to work from
another location; subject to the approval of the Board.

Contact and Application: Application deadline is March 3, 2001. Interested individuals should
send a letter of application (2 page} along with a résumé. The letter should state clearly the
applicant's qualifications, and brief statement of philosophy or approach to the Executive’
Director's role of IAMA. The letter and résumé should be in MS Word or WaordPerfect format and
submitted electronically te the attention of Russell Gatrett at iama@tamu.edu.
<htipihwww.ifama,org>
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APPOINTMENTS

The University of Maastrictt (UM) is famed for the uniquely small-scale, stimulating and self-niotjvating "
appiroach of the teaching provided (problem-based ledrning). The UM is highly |nternat|onal n Jt S
Jorlentation.Research s multidisciplinary and approached thematically. - o
" The UM boasts seven faculties: Medicine, Health Sciences, Law, Economics and Business Admlmst at;on, w
" General Sciences, Arts and Cifture, and Psychology.it has a student populatlon of around 11,000 (6f which
" some 15% are from abroad) and 3.000 employees. The Faculty of Economics & Business Admlmstf%tlon :
:offers study programmes in {Fiscal} Economics, Econometrics ahd Internatlonal Business Admlmsfratlon
f'ln addition; the postgraduate coutses (International) Controller and Accountancy are taught and dn MBA
/programmieis available that is jointly organized with the Haus der Technik. The revision and renewal of
* the économics and business administration programmes, which are largely taught in English, plays a
pivotal role within the faculty. Recently,a new programme called infonomics was launched. Next to'the
_English language programmes offered, the international orientation of the university is also ewdei]nced by -
" the'numerous exchange facilities with universities abroad. The research performed by the facultylis -
" concentrated mainly in the METEOR research school. METEOR is largely focussed on the functioni ‘lg of
organlzatrons The research institutes of ROA and MERIT are also part of the faculty. o

fUmver5|te|t Maastncht

wn

: g METE Rt e're rch school ofthe FacultyofEconomlcs and Business Administration of the Univefsiteit
40 hOLIl'S a WEEk ' -Maastrrcht is  inviting applrcatrons fora ProfessorofBusmess AdmmrstratronlEconomrcs

' _/ Tasks: As the posmon will playan rmportant ro[e in stlmulatmg METEOR's research enwronment candidates
- have shown to be tedm workérs in research. Experience with attracting research funds would be an ‘E
advantage: Finally, regardmgeducatlnn experience with problem-based learning would also be an advantage:
-/ Requiired: The candidates for this position belong to the best performing researchers in their area. ‘ﬁlhrle all
" regearchers active in the broad themes of METEOR can apply, typlcally candidates will have a backgtound in
- one of the following areas: accounting, finance, marketing, micro-economies, organization or strat%y S
Requrrements atea drssertatron and an established record of publications in the international joumjalsin - - )
. e their field. : - .
R TEPE LRI .o« - = Salary: Competitive. .- : - : S
: ) ~ Informatioh: Professor Steven Mauoor director of METEOR (+31 43 388 3783:6) marjoor@marc unimaas.nl)or -
professor Franz Palm, dean of the Faculty (+3143388 38 33,fpa|m@ke unimaas. nl) Further: mforma tioncan
“be found at http: Ilwwwfdewb unimaas. ni/meteor. . - =
e Vacancy number ATzoo1 037 . :

Professor of lndustnal

orgamzatlon f/ m _ Also, the Faculty of Economics and Business Admlnlstratlon is mv:tmg appl!catlonsfor a Professor of
40.h0l.|l’5 a week . Industrral Organrzatlon :

- Tasks The fuII professor of industrial nrgamzatlon shares overall responsrbtlltyfor ‘and s éxpected f proVi'de

+ animportant cantribution to, education, research and admrmstratron at the Orgamzatron Studres G roup :
** withiri the Departivent 5f Management Science, -
- Required: Applicants are expected to have an excellent trar:k record in teachlng and research in the field of
{empirical)industrial organization and interest in the reiated drscrplmes of orgamzatron scrence and
(international) business admlnlstratlon
« Salary: Competitive. B et DR :
« Information: Professor Chnstophe Boone{+31 43 38838 06; Cboone@mw. unlmaas.nl) or professur A
-Franz Palm (+31 43 388 38 33; f palm@ke.i unimaas. n[} Further mformatron can be found at

e http of twvwfdewb,unimaas.nl/meteor. . )
: .‘/ Vacancy number- AT2001. 038

: Optlng forthe UM means optlng for an innovative envrrcnment oﬁerrng ample opportunrtyfor |nd vrdual'rty

- in work and working methods,as well as regard for personal development, The UM is seeking to achieve a
varlegated workforce with a proportional number of women represented on every level. It goes without

‘-.sayr ng: that the emp]oyment conditions, which include parental leave and day care opticns, are outstanding. -

:' - Appllcatrons shouEd be submltted wrthln two weeks tor University of Maastricht (please state'the urnber
- -of the relevant vacancy'on letter and envelope) PO Box 616 6200 MD Maastricht, or to the e-mail address C .
g ‘prowded S o : _ ) o

.I_n:form_ati-' ) a.‘bél.:l.t the UMand Um vacancies can be found at: http:/ /www.unimaas.nl
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EXECUTIVE FOCUS

IDRC 3& CRDI
Intermatianal Devalopment Tantre de recherches pour le
Research Centre tHveloppement intemational

Challengtng Intemat:t““nal Positions in Reseatch for Development

The Intarnational Development Research Ceritre’ (IDRC) isa pubilc corporation created by the Canacian Govemment to help sociefies in the developing

challenges of mternational develupment IDRC supports research in developing countrig

. world find solutions 10 social, economic and enviranmental problems through research. IDRG is one of leadtng institutions in the world concemed with generating and applying new knowledge to meet the
501 key problem areas and bullds international networks to share and apply this knowleage.

1DRC has presently FOUR posrtions to fill in three different locations -

REGIONAL PROGRAM OFFICER - Sacral and Econamrc Equrty Program
Area, Dakar (Ref.#: RO-W20)
IDRG is seeking & Regional Program Cfficer for s Socral and Emnomlc Equrty ngram who will
work as a memiber of the Micro Impacts/Macro-economic and Adjustment Policies Program Initiative
and with the Sentor Sclentific Adviscr-Health to identify critical research issugs in an emefging area of
- [DRC programming, -namaly, govemance in Sub-Saharan Africa {S5A), -and assist in the further
efaboration of the Centre's current research stralegy. As currently defined, the focus of the governance
programming will be the changing relationship between states and cilizens as manifested through the
prevision of health services, Candidates should possess a post-graduate degree in Pelitical Science,
Political Economy, History or Public. Pelley and” mare than five vears of professional job-refated
experience in a developing country, and proven research in two of the following areas: economic,
sotial and politicat reform with focus on reform of the health sector, managerial and leadership skills.
This pesition js for a three-year term with possibility of renewal. Candidates should be fluent in
English and French, and competency in one of the other languages of the region is desirable, -

SENIOR PROGRAM OFFICER - Economics, Oftawa
(Ref.4: PR-222)

As amember of two multi-disciplinary teams, the Senior Program Officar will iderdify cnhr:al research

issues inthe area of Micro Impacts of Macroeconomic and Adjustment Palicies and Trade, Employment.

and Competitiveness Program Inifiatives {P1} and assist in the elaboration of Pls' current research

strategy. The incumbent will develop, monitor, manage, and evaluale research projects, and liaise -

with program colloggues in Cliawa and abroad. Candidates should have a postgraduate degres in

Econemics, eight years of profassional job-refated experience with background in research

management, and leadership skills, and possass professional knowledge in one or mare of the

following arsas: intemational trade, public finance, labeur aconemics, industrizl economics, international

finance, developmant econamics. This posttion is for a three-year ferm with possiiity of renewal
: Candldates should be fiuent in Enghsh and French. Spanlsh s hrghly dasirable.

REGIONAL-PROGRAM OFFICER - Economics, Nairobi (Ref.#: RO-E06)

* IDRC s looking fof 'a Regional Program Officer for the Social and Economie Equily Program Area.

He/she will work a5 a member of the Trade; Employment and Conpetitivenass Program Iritiative,
principally developing and monitoring ts activities in Eastern and Southem Africa, but also participating
In the glebal activities of this program. Heishe wili support the Centre's work in the region on SME
development and employment issues, or on the inferaction between macraeconomic and adjustment
policies and povarty cutcomes. Hefshe will develop, manage and evaluate projects through multi-

 disciplinary collaboration within the Centre: Candidates’ should have a post-graduate degree In

Economics or intemetional Economic Relations andpossess & minimum of live years of prefiessional
job-refated experience.in a developing country, and possess professrunal knowledge in one of more
of the following &reas: intemational trade, international finance, public finance, labour economics,
industrial economics, socio-economic survey techniqués, paverly and equity. This position is a two-
year contract. Candidates must be fluent in Englrsh and have a working knuwledge of French.
Competency in ong of the other languages of the region is desirable.

SEMIOR PROGRAM OFFICER - Peacebuilding and Heconstructron
ngram Initiative, Ottawa (Ref.#: PR-915)

The Senior Program Officer will be responsible for idenitving, developlng managrng and evaluating
projecis. Ha/shie will provide professional expertise i one or mare topics of research ang provide

- back-up support 1o regional staif, Candidates s ould possess a post-graduate degras, or equivalent,
« inarélevant scclal science field, demanstrated research interest in the intersection between security

and development studies, or political economy of peacebuilding and a minimum of fiva years of job-
related axperience especially In a developing country: the Middle East, Southern Africa and Central
America. Candidates should be ready to travel extensively internationally and be familiar with

_ International and Canadian danor agency, governmental and NGO programs and. activities ir’
" peacebullding and reconstruction. This positicr Is for a three-year tarm with possibilfty of senewal.

Candidates should be fluent in Englssh and French Knowledga of Spanlsh ar Purtuguese or Arablc:
is desrrable . L

Candidates can find out more about IDRC on its website and acoess the oomplete job descriptions (http:/fwww.drc.ca). Hesumes should be sent to Competltton IDRC quoting the reterenoe number either
by mail to Human Resources, IDRC, P.0. Box 8500, Otiawa, Cntario K16 3H9, Canada, by fax to (613) 238-7230 or by e-mail to competitions@idre.ca no fater than March 2, 2001.

We thank all applicants for their interast and will-contact those candidates whose skills and experignice best match the requrrements of tha posifions:
IDRC IS COMM!TT ED. TO EMPLOYMENT EOUtTY -

SENIOR ECONOMIST/SOCIAL SCIENTIST

Higher Education and Evaluatron

Department for

Educatron and Employment (DfEE)

| Salary up to EBS,QOO (mor,e.,may,_be ,a\railable fora’n e)tceptgional' candidate) s Lohdorr i

DIEE s looking for a'Senior.‘Economist, or othar appropriatety
qualified social scientist, fo lead the Department’s analytical .

work in.Higher Educatlon Yau would also support the Chief

Economist in developing the capacrty of the Department to

. appralse and evaluate its pollctes

You wili be closely involved in the exciting process of

developing policy on Higher Education, working witi mmisters

and other senior officials. Your key role will be to make
evidence and analysis count in policy making, You will need to
identify where analytical work can “make a difference” and will
have the ability to drive waork through o meet abjectives. You

~ will manage a hlgh quahty team of 35 analysts
“You will have an impressive track record in public or pnvate
_-sector, in consuiting or academia. An excellent micro. -

economist with a strong, policy focus, or-other- social scientist.
with expertise in research, evaluatron and appralsal you will

" also need to'demonstrate your ablllty to take on a senior -

managetial role. The flexibility to be able to apply your skills to
other areas reqwrmg analyhcat lnput wtll also be |mport.ant

DfEE is an equal opportunltles employer.

* queries please telephone 020 7273 5789.

) electronlcally

This'is Hot'd reserved post and is therefore open to British -
. Nationals, Commonwealth citizens and European Economic -
Area nationals. Very exceptionally, someone outside the
groups listed may be considered for an appomtment |n the
non-| reserved category for up to 5 years .

Further lnformatlon and how to apply

For fuirther information and an appllcatlon form, please send
your name, address-and day time phone number, quoting
vacancy reference 'SECON,” to Paul Agutu in the Senior Civil. -
Service Unit, DfEE, Room 306, Gaxton House 6-12 Tothill
Street; London SW1H SNA. :
Alternatively, email.him at scs.unit@dfee. gov.uk or telephone e
0207273 5788, .(24 hour answerphone).If you have any

Please | note: The mformatlon pack |s not avartabte _'

The closing date for receipt
of appllcatrons is 3 March 2001
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UNIVERSITY OF AMSTERDAM
Faculty of Econemics and Econometncs
Departmerit ‘of Economics =

Tho JFaculty. of Economics. and- Econometrics, Department of
Feonomics invites ‘applications” for' the position of an Assistant
Professor of Intematronal Econormcs

Ass1stant Professor
of Internat:onal Economics (F/M)

The appomtment will be a Full-time posmon with a poss1b1hty for
terure. The salary will be based on quahﬁcatrons and cxpcnence with
a mamrnum of Dﬂ 9:150 gross a monlh

Applwatmn .

Applications, together with & Currlculum V]taf: research papers “and
‘wo recommendation letiers, should be submrtted w1thln three weeks
of appearance of this advertisement to :

The Personne] Department L

Faculty. of Economics and Econometncs

University of Amsterdam . : -
- Roetérsstraat 11 .

1018 ' WB Amsterdam

The Netherlands © -+

Information:

For further information, pléase contact Professor H. Jager, '
phone +31 20 525 4195, e-mail: jager@fee.uvanl

For more information about the UvA: www.uvanl

For more information about the Dcpartment of Econormcs: )
www fee, uva nL’ae ’ i

Economlst/Fmanqa! Journalist

Bright cconomist w1th ability to wntc qurck[y and finterestingly about
monetary policy and other central banking topics redquired to join small
team launching new on-line service for finapcial market participants world-
wide. Good -economics degree jand ‘two: years?, ekpgrience as financial
Journah,st/ﬁnanual analyst or. similar essential. Great 3pp0rt1mity to join
exciting few vcnrurc Salary negol:lablc : ) ; - :

Wntc toy

Managing Dircctor, Central Banking Publicdtions Ltd
i .6, Langley Street, London WC2H 9JA -

: é-mzril:r'pr'gg"gle@(icntralbanl&ng.to'.ulg‘

Privatisation. Transaction and Chemical Industry Experts
A leading UK, consultmg firm secks European expert for Teng-"or ‘short-
term partrcrpatlon in-a privatisation project -in Egypt. Experienced
specrahsts in the followmg fields are'invited to 1mmed1ately apply

* Privatisation transactlons!negotratlc s
« International and Egyptian law

- » Financial-advisory-and valuation
* Management information systems . :
* Distressed company/turnaround mzulagement ]
. Trammc!r and human resources fédeployment.
e Chermoal and maﬁufactunng mdus try specrahsts )

All cancildates must have prioy expenence ini prrvatrsa[lon and corporate
restructurmg in: the  chemical mdustry Knowledg e .of  Arabic and
international donor projéct experience ifi Egypt isa srg ificant z_rdva_ntage.

Please apply: befm ¢ 24 February to c-mail: EgyptPriv@Consultants.at
. Fax: +44 20 8846 4336

= BIIFEM .
UmredNatzons .
Developmmtﬁund
y Jor Wbmem

-'-Adviser, Gender Budgets

- Within the' Governance’ Section, the Gender Budwet Adviser will support the .

- implementation’ of a global: gender budget initiative, Respensibilities include

programume development and support to country: offices in more than 20 in- "

country- initiatives,. involving ' global. monitoring, evaluation, reporting and

documentation, and support to the development of tools and capacity building -

- activities. The Adviser will liaise- with partner :implementing - institutions,
- support a .Global Advisory Committee, coordinate strategic linkages - with
{- international and regional financial institutions, -and develop partnerships with
other rclevant non governmental organisations.

Cand1dates wrll have a post-graduate . dearee in Econormcs Fmance,_

Development or a related field. At least ezght years of developmentwrelated
- work dealing with gender issues and pro_]cct and programume development, and

experience and/or. strong networks in more than one ‘major geographic area
Good knowledge and contact with specialist. agencies,  intergovernmental -
_organizations and NGO networks worldwide. A proven track record in.
programme implemen[atiou and management ‘in 'working on ‘women's .
‘empowerment issues would be 2 distinct advantage. Fluency in Enghsh and

either French or Spanish reqmred

The United Mations Development Funé for Womcn (UNIFEM) provrdes
financial and tec_hmcal assistance to innovative-programmes and strategies that™’
. promote women's human rights, political participation and: economic security.
UNIFEM works in partnershlp with UN bedies, governments and non—‘

‘governmental organizations and networks ta promote ‘gender equality.

Please send CV or UN Personal History Form {(P11) to the attention- of Sa[ly )
* Campbell, in English, by fax: (1-212) 906-6705 or e-mail::
Deadline for. submissions is 2 March: 20(]1 -Only
short “listed - candidates” will “be " contagted. | For - mote - mformatron ahout‘_

sally.campbell @undp.org,

‘UN[FEM s govemance pmgramme see Ht .".fwww unzfern un,

Accountabl

POLICY ADVISER !
FINANCE & SOCIAL POLICY l

Oxford i 'ilas hours p.w.
£24.500 - ~Gontract: 4 years
We seek a-social economist to contriblite to work on a wide - :

- range of povetty issues, including sogial sector financing, .
i - . international markets, financing for development and
Oxtam works With economic raform, Leading the reseafoh and advocacy -
Milers to find  work of the team, you will focus on the themés of improving
Iastlng solutlons access to basic services and making markets work for
to poverty - the poot, working with colleagués globally and in Oxford.
“and’ suMering, - You will also represent Cxfarn.at 1h3-|’ighast ieve! with
o external agencies and the media.

. Highly motivated, with excellent rasearch and
communications skl\ls you w1|| be ed cated to Masters
level in economics or ‘social sclence; With proven ability

-in complex econoric policy analysis. Speciallst knowledge

* in the field of finance and social poligy, market reform

-and poverty reduction s essential, and a clear understanding

. of develcpment issues,-including a strong gender
perspective, is expected. . |
Closing date: 2nd. March 2001
. Reference: ID/POL/PA/RB. N I ]
.. For furlhsr detalls, please semi a large SAE
" quoting apprepriate ref , tor Internz 1
Human Resources, Oxfam, 274 ‘Banbusy Road,
- Oxford OX2 7DZ,; or il |I1mpp5@ ctatn.org.uk

‘?";)xfam_'j |

@iversity The differénce starts wnth you

 wivw.oxtam.org.uk
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EXECUTIVE FOCUS

“SUFFOLK UNIVERSITY |
Dean The Frank Sawyer School of Management

Suffolk 'Umvers1ty 1nv1tes nomma_nons and applications for the p0s1t1o_n of Dean forthe Frank Sawyer
School of Management

The Dean i is the chref execunve offieer of the School and is resp0n31ble for the faculty and programs
adm1n1strat1ve staff fac111t1es and budget : : ,

Suffolk: Umvers1ty consists of three faculues the Law Faculty, the Faculty of Arts and Sc1ences and
The Frank Sawyer School of Management The Sawyer School serves over 1,000 undergraduate-
students and 1,200 graduate students and offers 56 undergraduate and graduate degree and certificate

- programs and is-one of 300 schools nationwide named ‘in Barron’s Best Buys in College Eduoatlon N
There are more than 60 full- time faculty members, 95 percent of whom hold Ph.D. degrees glvmg the

‘ Sawyer | School of Management one of the highest faculty Ph. D, ratios in the. country. The University
has innovative programs built on-scholarship and is reSponswe to the market demand for graduates The
Un1vers1ty is incorporating new technology, including an online MBA program, to reach wider markets

- and to enhance the excellent service to their traditional student body. The University is located on
Boston s lnstonc Beacon Hill as. well as other locations in the Boston area and abroad. :

‘Quahf" catwns The Dean for The Frank Sawyer School of Management prov1des 1eadersh1p to-a
diverse and innovative commumty that values excellence in ‘scholarship and teaching, in'a culture of
. cooperation, teamwork, transparent and fair processes of accountability and rewards, and ¢ontinual
_change. It is desired that the Dean have an academic record that merits a senior tenured appomtment to.. .
the Faculty  of Management. The successful candidate will have a récord of distinguished scholarship: =
and administrative accomplishments; experience in personnel management and fiscal responsibilities;
an understandmg of the potential of technology to transform the dehvery of rnanagement educanon and

educatlon are welcomed

' Nammatlons and Applwatwns For best consideration, materials should be submitted prior to March
12, 2001 Review of applications and nominations will begm 1mmed1ately and will continue until an
appointment is made. Application materials should include a letter of apphcat1on addressing how the
candidate’s experiences match the position requirements, a eurriculum vitae, and the name, title, e-mail,
business address, and business and home telephone numbers of at least five references. Submission of
materials as an MS Word attachment is strongly encouraged Individuals wishing to nominate.
candidates for the position should submit a letter of norrnnanon 1nclud1ng the name, position, address

.and telephone number of” the nonnnee R SN : -

Nominations and appl1eat1ons Wlll be cons1dered in conﬁdence and should be sent to:
SR L . - Dr. Jan Greenwood; Vice President i+
AT Kearney, Inc., Suffolk Uniyersity. Dean. Search..
333 I ohn Carlyle Street Alexandria; V1rg1n1a 223 14

greenwoodtearn@ atkearney com

Suffolk Umversﬂy is an Equal Opportumty/Afﬁrrnattve Actton Employer

B http://www.suffolk.edu/
U hitpifwww sawyer suffolk edu/
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 APPOINTMENTS

- The Faddlty of Aﬁs of the Universitj of Zurich

invites applications for-the posmon of

Professor of Comparatzve Polltlcs

Apphcants should ‘have expenence in comparatwe empmcal research

and knowledge in the field of different political systems. Prerequisite:

“Habilitation” or equivalent quahﬁcatlon as umver51ty lecturer. The
~.teaching language is German ) -

A cumculurn v1tae a hst of pubhcatmns and further apphcanon

materials should be sent to:

Dekanat der Phﬂosophjschen Fakultit der Umtrermtat Zunch

Ranustrasse 71, CH 8006 Zunch, Switzerland.

. :‘Appl:zcat_zon_deadlme:: _] 3..Aprzl 2_001 R "

-

University of _St._GaI'!en '_

The University of St. Gallen, Switzerland (Graduate School
of Business, Economics, Law and Social Sc:ences HSG) is -
seeking a candidate fora : L

senior position at the Full Pro'fessor Leve[

for its Institute for Technology' Management' (ITEM-HSG).

ITEM-HSG is a major research institute at the University of

"/ St Gallen engaged in graduate teaching drid résearch in the
. area of Manufacturing, Quality, Innovation and Supply
‘Chain Management. Tt employs more than 50 faculty and

staff members. The professor is expected to provide
academic leadership in the area of Technology
Management, with an emphasis on Innovation.
Responsibilities include lecturing on the aréa of Technology
Management at the Graduate level, supervising candidates
for advanced degrees, spearheading sponsored research
projects and industrial research consortia, and providing
advanced executive education and inferriational outreach.

-, The candidate'is also expected to be invalved in the
management of the Institute. .

" Tiiterested candidates should hai}'e 4P or eqiiivalent
: degree i a relevant area such as business administration or

science of engineering, considerable teaching experience, a
strong publication record and preferably management

expenence

_The successful candldate is expected to ‘assumne the position

October 1 2001 orata mutually acceptab]e date

- Detailed application s shou[d include-a cirent curricilurm
_ vitae, selected publlcanons and names of references and

should be sent ko the President of University of St. Gallen,
Professor Dr. Peter Gomez, Dufourstrasse 50 CH 9000 St.

Gallen, Swntzerland

i fThe app]]canon deadhne is March 15 2{)01 Apphcatmns
“will be kept confidendial. ~ -

. --Interna'li.ona.l i
. HIVIAIDS

i advantageous).

Suppur\ ng Curnmumly Actioh on A!DS In Peveloping Cou tries

The-!nterrjational- HIV/AIDS Allianc'e su_'pp orts community
~action ‘en--AIDS “in developing countries:
- ;growth of .our work, we are recruiting thq.following two ..
. new posmons in our UK secretanat To TR

g Reglonal Co- ordmator' 1atm Amerlca @. £40~45,00_0' plus
- excellent benefits. Candidates-should have $trong technical .
“skills in _community ‘based--HIV/AIDS prdgramming -and-
. fluent .Spanish " (knowledge  of Portuguese wolild “be

“Field Suppoit ' Manager: Finance ‘@ £30:35,000° plus
- excellent benefits. Candidates should have strong skills in
“finance, management and accounting.” Excellént” Spanish
and French requnred (Portuguese advantageous) '

Appllcatlon deadllne Frlday March 23rd
Fot an information, sheet dbout these posts and the
o Allsance, ema|l.' edlx@aldsail anoﬁe org

To support the

| Management

Consultants

G Cha!lenglng. exgiting pusn:ons for MBA's .
. from top husiness schools with minimum
: - years expenenne .

To wark |n Ieadmg Amencan Cunsuhanme .
We arrange |ntemews visa and relocahnn

* | International Empleyment and Tralmng Ltc!

| 45 High 81, Tunbridge Wells, Kent TN1 LUK
Tel: (4892 516164

) Emai!:into@iubsameﬁca.cb.uk

| www jobsamerica.co.uk

e ngineers, Accountants, etc.,
also, Affiliates {Recruiters) Welcome!!

5] .20, Box 1829, Agdura-Hills "

i Readers are recommended
i —ra “alke approp

-

195,000 EMPLOYMENT VISAS Available! -

Free Infol'Send:iName & Address
Certified Worldwitle LLC - Coda # EC

California 91376- 1329 USA
- Fax: +1818-879-98B6 - Att Worlesa
WorkVisa@GreenCardSpex

www.GreenCardSpe

r'ra!e'enqumes and take
:. appropridie 4 dwce before sendmg
"ﬁabney,' incukring any expense or
entering into a bmdmg commitinent in
relation’ ‘to'all advertisernent. The
Economist Nelvspaper Limited shall
not be liable to,any personifor loss or
damage incilrred or suffered as a
resilf of his/her accepting or offering
10 accept an-ihvitation-contained in
ary advertiserient in the Econontist,

BUSINESS OPPORTUNITIES

ST&RT Y OUR O“ N

CASINO

" Become owner of Internet Casino!
Best1érm§ on the Web! /-
www.SALECASINO.COM & .°~

BUSINESS TO BU

controlling interest in a small, profitable E.U.
business in manufacturing or service sector.
Confidentiality assured.

Please mail reply to:
ME. LORNE H. MARCHAND, ADVOCATE
1 Westmount Square, Svite 140
‘Westmount, Quebec, H3Z 2P9

or email: Jornemarchand@qge.aibn.com
fax: (514)934-0227

OFFSHORE BANK FOR SALE
: { Offshore Banks|Beginning @ US$35,000 |

" 415.383:6200 1 (In'US) 888.477.3030

{ E=mail: info@ownabank.com

... www.gwnabank.com

WADERA

":G'R'C

| _BUSINE‘.SES
'FOR SALE

Canadian investor seeks to purchase af '

i|. Delivars full servita conshltirig to European

&r Américan companies that are-donsidering
antering markets on the other side of the
Atlantic. Many offour:clients do businass in
‘the followingiareas: Mulftimedia, /T,

. E-commerce, iBio-tech/High-Tech life
scienees, Venture Capltal Gonsuliing,
Franchisihg. www.eabo,org

Tel: 212-972-3035 . Fax: 212-972-3026
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LETTERS

racial and other group lines {there

. was a gay teain, for instance) to

improve audience identification

with the sides: The whole thing

.. was, of course; hugely popular

- 'G';nghum,
Kent :

-B_RIAN DrrcrAM

5_ Israel's future

- SIR—You crmclse Ehud Barak’ )

peace plan as not having worked,
and Ariel Sharon’s as being un-
 workable {(“Saying no to peace”;

February 3td).Fair enough; but

Yasser Arafat has never submitted -

a peace plan of any kind, and has

. nointention of domg S0, Why not

criticise him?

- Like any fully ﬁ.mctlorung de-

mocracy, lsrael has its extreémists,
whom' you -labél “crazies™Israel-
does a-good job of marginalising
Lomkm

. its crazies. By contrast, the nearly
two-dozen Arab governments; in-

cluding Mr Arafat’s dictatorship-

in-waiting, have no problem with

territories against torture, killings

and the use of excessive, indis-

criminate and disproportionate

force, land confiscation and de-
molition of homes, and other
measures whether applied by ci-
vilians or soldiers.

A new: éra of Israeli cornph—_

ance with international law and
respect for. the human rights of
Palestinians under its occupation
is the only basis for progress. Such
an era will not dawn if the inter-
national commupity continues to
treat Israel as if it had a special
dispensation to ignore its interna=

tional obligations.. We call on the -

British government, acting with

‘its U partners, to take a leading,
tole. in implementing practical’
_measures to ensure Israel’s adher-’

ence to the converition.

DANIEL MACHOVER

Lawyers for Palest1n1an
Human Rrghts

_ political crazies. They also have: ... .. .

no democracy, no representatwe
elections, no free speech or free
press, etc.

You. denigraté s “myth” ‘the::

* heartfelt Jewish belief “that Jeru-
. salem should be Tsrael's eternal,
‘undivided capitak.” Some two de-

. cades_ before the_state_of Israel.
. was recalled to life in 1948, Arthur.

Balfour suggested to his fiiend

Chaim. Weizman that. a:Jewish';

. homeland might e “establishied
some place other than in biblical

Israel. Weizman asked Balfour if

he, as an Englishman, would ex-
changé London for Paris. “But we
. have London,” protesied Balfour.
. “Yes,” answered Weizman. “And
. when London was 2 swamp, we
. had Jerusalem.”
. Minwmi

fans and expansion of illegal set-
tlements - will continue. It -.is
: therefore. important to restate Ts-

rael’s obligations under interna- -

" tional law,

On many occasions the inter-

. national community has" reaf-
firmed in the un General Assem-

© bly and. Security- Council that

. Israel is-an-occupying. power:of

i Gaza and the West Bank, includ- -

. ing East Jerusalem, and bound by
. the fourth Geneva Convention.
This guarantees protection to Pal-

. estinian civilians in the occupied

10

MILTO_N HIRSCH

" S1r—You ask how prosperity and

greenery. are refated (“Greeh and
growing”, Janyary 27th). Yale Uni-

“wersity’s Envirohmental -Sustain—
-ability Index is certainly a com-

mendable effort but is too

.complicated. The environmental
.intensity.. of economic actmty,
.increasingly. industrial dctivity, is

the variable we have to control,

:Fortunately, .there. is” a: link be-

" tween this impetative and gree -
ery. The flip:side of environmen- .
tal intensity is éco-efficiency and.
resource  productivity—concepts

linked direcily to competitiveness
and open-market policies. Simple

“perhaps, but on target. Hard as it

may be to accept, the global drive

- for competitive . advantage may
. have within it a powerful driver
... toward, sustainability—increasing
. B _eﬂicrency and productivity: -
Sir—Ariel Sharon has not made :

public his plans for the occupied
. territores but it is likely that the
present policies of collective pun- -
* ishment against Palestinian civil=" - R
< Washington, bc

Green“and pleasant |

France

such modish terms as “participa-
tion”, “community™ and “solidar-
ity” would reinvent the church
from the bottom up; and that
other terms such as “ecumenism”,
“tolerance” and “understanding”

. would , animate . .a moral and
-philosophical awareness. - It has

not happened. What has hap-
pened is a marginalisation of the
church because it is perceived as
both sentimental and authoritar-
ian. Tt does not teach, it dog-
matises; it does not guide, it con-

fuses; it is no longer convincing -

not uplifting, it has become an

excuse to practice a faith on one’s -

own terms.

The church has a role o play _
- which goes beyond boldness or

prudence and which relates to
and is supportive of individuals
faced -with problems differently
defined from even 25 years ago.
Contraceptlon i5. no longer a

question of personai morality but

is a matter for Amps.and the de-
veloping world; abortion is less a

-question of fife than of feminine

dignity; euthanasi_a relates not so
much to death and murder as to

charity; fears of genetic engineer-
ing ‘are not to be exploited, they

need a church to provide objec-
tive answers. These will not come
from “below”; as diktats they will

"ot be accepted. .

Chazemais,

‘S1r<You do not address the main
.problem of. the: vast. institution
that is the Catholic church. Itis a.
creation,

most  un-Christlike
Though founded on the teachings
of Jesus it has lost its origins and

has become irtélevant and un--
has been-
smothered by dfoning liturgies,”
lavish cardinals’ robes, the hierag-- .-
. policy.as. well as financial mar--

tecognisable. Jesus

chy: surroundmg the . “Vicar of

ou_ld _not fit in at all

-

Catholic taste

Sir—The sad situation of the

* Catholic church (“Between this

wotld -and - the  next”, January

27th) follows from the expecta-.

tion :that. mere good - intentions

produce: good solutions. On the
contrary, what is needed is the.
application of rigorous and hon-
est inteflectual discipline. It has .
been believed, and still is, that

nial”,

Reﬂating Japan

S1r—You repeat two cominon fal—

lacies about Teflating  Japan’s

economy (“Coming out of - de- '
" February 3rd). First, you
claim that bond prices will col-~
lapse if the Bank of Japan raises.

its inflation target. This is not nec-
essarily true, and depends on the
difference between the inflation

target chosen and the marker |

~J. Le CLERCQ

‘be created.

. Christ? ’and. pagan incense pots.
swinging down the aisles. If there
as to'be a second coming, Chnst .

- Tokyo

" EpwarD RaPp’

clearing real rate of interest,

‘which in a liquidity trap is'always

negative. An inflation target of, |
say, 2%, might be too low to bring
about a savings-investment bal-
ance if Japar’s equilibrium real
interest rate is, say, minus 2% The

‘result would be ‘a short-term in- |

terest rate that remains near zero -
throughout the life of a long-term
govemment bond. ‘
Second, you claim that the -
Bank of Japan would suffer fi-,
nancial losses if it bought bonds |
whose yield subsequently rose -
because of rising inflation expec-
tations. This also i untrie. The

. Bank of Japan would buy bonds °

yielding 1.5% with its own freshly

minted money, which is a zero-..
coupon perpetual liability. Held

to’maturity, this generates a sei-

gnorage gain of 15% per year.

Haifield, PETER
Hertfordshire vON MAVDELL -

-

Saving the surplus

Sir—Lexington’s objections 1o tax :
cuts in America are theoretically

sound but not practical (February

3¢d): The' reason “for: separating-
Washington politicians from a
budget surplus is the same as for.
separating male and female
school children on an overnight

outing: there is a force of nature
involved that does not always !
lead. to rational behavidur. '
T As Congress goes through a
process of “surplus awareness™
the excitement will be too much °
and reason will not be brought to-
bear on fiscal policy: The pro- .
blems facing Social Security and
Medicare will not be addressed
and a myriad of new problems .
and long-term consequences will |
“Yrrational exuber- -
ance” can-manifest itself in fiscal -

kets. I suspect. Alan Greenspan’s -
convoluted support of a tax cut is |
a pre-emptive strike. ;
. CHRISTOPHER HELD ;

Nugget of information -

 Si—With Bse .érrd‘ the price-

influencing European policy re- -

Sponse, the Big Mac index {Janu- .
'ary 13th) must have lost some of *

its edgé to gauge the competitive-
tiess of the euro: Perhaps this is a !
good moiment ‘to-switch' to the
Chicken. McNugget index. Or:
would that be too reminiscent of -
the gold standard? .
Washington, ¢ Luc EVERAERT |
. " |
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: i The Quatfiyer Croup. .

7’ 'EUROPE S LEADING LIGHT

Crossair -of Swnzerland Europes Iargest reg|onal a:rlme offers rno
" departures from the UK and’Ireland to Switzerland, In addition, Cro

network that encompasses over. a. 100 dest|nat|0ns in.over 30 countries through its "
EuroCroés hub at EuroAirport Basel. ‘ :

CROSSAIR

For further mfurmation contact your local travel agent’
.or, +44 845 607 3000, \f\lww.crossair.com e

re than. 28 daily
ssair also offers a

#"LONDON'N

. Quality serviced apartments offering best value ]

for meney. Qur apartments offer great savings
compared to halels. Fully serviced, private

. bathroom, kitchen,” TV, telephune cantral m
heating, elevator. 5

n Centrally located jn Kensmgton area. n

M Tourist BoardApproved [ |

Ashburn Garden Apartments
n 3 Ashburn-Gardens . -

n South Kensingtan, London SWTdDG UK .' ..

S wwwashburngardens co.uk
.M info@ashburngardens:co.uk B

. Tel: ++44 207 370 2663
\ Fax: ++44 207 3706743 -+

CUT THE COST OF YOUR
STAY IN LONDON

Comfortzble self-contained serviced studio

| -Fats .in: Knightsbridge near -Harrods, - fully.|-. ... -
E equped kitchen-dinette, bathroom, phong, | .
| satelite TV., central heating, elevator, maid:|

service, resudent ranager. Stit 1-2 persons.

Brochure by Air-Mail

* Knightsbridge Service Apariments -
- :*. -45 Ennlsmore Gardens, .
- London SW7 1AQ.
‘TEL: 020 7584 4123
© Faou 020 7684 2058,
": Info@ksilats.demon.co.uk

C T v kisflats:demonico.k - BN E

APPOINTMENTS

Beautifull'y Appointed Georgian House at Harbour Side
Uniquely situated overlookmg Atlantic ot Corinemata toast
Five ensmte double rooms; afl mod. cons

' For detaﬂs call Dublin, Ireland (00- 353) 1-668 2800
Email; PatrlckWﬂhams@econO ist.com

."Are yo a Tokyo based sales exec
. anew challenge ‘with "an establj
: company7
' Representatlve to exploit opportunmﬁes forselling™

BUSINESS & PERSONAL

Ollshrc

FRO THE WORLDS No. 1 PROVIDER

100

“product -

5 reference lMlSJPOOl

SENIOR INTERNATiIONAL
SALES REPRESENTATI\IE

- JAPAN

lti've_ seeking
shed global

~Euromonitor - ‘require

s a -Sales”

our premium internet-sited infarmation’ products :

“in Japan. You.are a_highly. self~mc§t|vated sales. .

professmnal with a-proven track- recce)rd for selling. -

in the business-to- busmess arena,

nd will have -

the” tenacity, drive, commercial:awareness and
persuasiveness to find the right contacts-and sell";

“benefits. ““Experience
management, organisatiori " skil
understanding of corporate purchas
would all be added advantages!
Japanese and English are essential.

If you can prove you are an ambitiot

- target-driven “individual  with a-

record then we want to hear from y

In return we can offer you a unique
to further your international sales
management career, with a high ba
an uncapped commission structure (
million), as well as ‘an excellent

development package

For |mrned|ate con5|deratlon pleac
v, together with cover letter indi

“in - account’

s and an
ng dynamics -
Fluericy in*

5, tenacious, -
oroven sales

opportunity
and account
Sic salary and
OTE up to ¥9
fraining and

e send your
cating salary

history and requirements, to Marc Berman,

60-61- Britton St,

London ECE@A

5UX, or

email: marc. berman@euromonitorcom quotlng

EUROMONI

One of the world's leading business informa

TOR

tion providers "

THE ECONOM

ST FEBRUARY 17TH 2001



LETTERS } The Economlst 25 St Jamess Street, Lundon SW1A 1HG FAX ozo 7839 2968 . E- ~MAIL letters@economlst com.

-Bush and abortlon

Sir—To say fchat George Bush’s re-

instatement, of the “Mexico, city
policy” (“Trench warfare”, Janu-
ary 27th) was not “particularly

harsh inits impact™is an insult to~

the women, men and children
who- will suffer-as a result. You
have to livé in a countty where

women can gét safe and legal;

ahortion to say something as cas-
ually -dismissive as. “in many
parts -of the developing world

aboriions - are . illegal - anyway.”.

This ignores the fact that unsafe
abortion, particularly prevalent in

those countties, kills thousands of

women every year, and that it is

precisely the programmes that

the Mexico, city. policy hits the

hardest that have thé best pros-

pect of savirig those lives.

The policy is known as the-
“global gag rule” for the restric--

tions it places on the way oxga-
nisations  outside -~ America use
their own money. It stops people
speaking out about abortion,
whether it is. to advise a. woman
about options open to her or
democratically trying to stimulate
a change in the law. This is noth-.
ing less than an affront. fo. the

principle of free speech, as guar-.

anteed in America’s constitution,

and ironically. will hurt those. ac-
tivities that reduce the demand
for abortions worldwide by pro-'_

viding contraception.

The gag' tule forces overséas
community-based ~organisations
like- the International Planned

Parenthood Federation (rerr) to-
make an impossible - decision::
forgo desperately needed Ameri-.
can family-planning assistance or

London

sacrifice their rights and respon-
sibilities regarding - their clienis.
Either choice hurts the world’s
poorest and most marginalised
communities, We had expected to
receive $8m from usamp for the
petiod betweenl September 2001
and- August 2003. We w111 now
lose this. "

The social i 1mpact is unmrstak—

‘able: under the gag rule recipients
‘of Afnerican - family-planning

funds must give up the ability to
provide legal health services: and
the right to take part in important
policy debates in their own coun-
tries. To place thege restrictions on
family-planning . choices disem-
powers. women, and men and,

,cruc1ally, undermines their efforts
ta extricate thenmselves from pov-

erty. That is harsh in anyones

book
INGAR BRUEGGEMANN
""" Director. General
IPPF

Popullst Klaus

Sir—1 reahse that to combme

free-market ardour with a Euros-
ceptical tone; as you think Vaclav
Klaus * does, tan be atuwactive
(Charlemagne, February 3rd). But,

.alas, Mr Klaus is no-free mar-

keteer; indeed, he is the last per-
son deserving the label Thatche-

rite. He never truly embraced the .
- market, When' he prlvatlsed the -

Czech economy his main concern

‘was to keep itin Czech hands. As-

sets were sold (of, rather, trans-
ferred) to-individuals and groups
who borrowed from the Czechs’
state-owned banks.. And who got

.the loans? Political friends of Mr

__-___———______—--—--——--———--—----—-——1

The
Economist

every Thursday afternoon.

NORTH AMERICA

= call 800 456 6086  fax 800 666 8819,

« Canada and Colorado call 303 945 1917 -

= fax 303 604 7455 or write to::

+ The Economist. Subscription . Services
P.O. Box 58524
Boulder, CO 80322.8524 < °
e-mail: economist@neodatacom

» call 212 541 0524 -

8

Reader services

M LETTERS TO THE EDITOR ARE WELCOME
Please include your postal address (even on e-mail) and a daytime telephone
nurmber. Letters will e edited for length and style. - o
W THE ECONOMIST ON THE INTERNET
Visit our. Internet site (hep:/Awww.economistcom) for The Ecanomist Web
Edition, including free selections ﬁ'om The Ecoﬂmmst The site is updated

M SUBSCRI PTIONS To.order or Tenew a Suhscnplmn change your address, or for inquities in:

LATIN AMERICA AND MEXICO
«call 303 604 435

~ » Fax 303 604 0518 ot Wrile to:
. +The Economist Subscnptlon Services

M THE, ECONOMIST: DIARY PRODUCTS + call 800 767 8345 .

H THE ECONOMIST COPYRIGHT PERMISSIONS AND REPRENTS .
o fax 212 541 9378

1 The Economist, 111 West 57th Street, New York, NY 10019-22.11

l.----_-———----.———.._——......_..____-—_....._-_—-——.J .

P.O. Box 55702
Boulder, CO 80322-8524
e-mail; economisi@ncodatacom -

Klaus and his party. Under Mr
Klaus not a single bank was fully
privatised. Foreign direct invest-
ment remained low; the purchase
of Skoda by Volkswagen was car-

- ried out desplte the objectlons of

Mr Klaus. .
He is the worst sort of Central

European politiciari; all too com-

mon at present, who knows how
to play the nationalistic card and
conducts politics in a crude and

abusive manner...He. invariably .

dubs . hisopponents, . including

. President Vaclav Havel, as stupid, -
criminal, elitist, spoiled, middle-
~ ¢lass and so on, Of course he does

not understand the meaning of
“civil society”,
Prague = Jan HENDRIK SIEMSSEN

Good pmt

SIR—I miust take exception w1th'

the comment fhade by - John

Wakely® that ““when ‘Budweiser

goes up against Tsingtao in China,
what is the - difference except
price?:(“The big pitcher”; January
zoth). His taste buds must -have
gone walkabout. Your description

_of Budweiser as “watery fizz” is

spot on; Tsingtao, - along . with

Singha beer here in Thailand, has -

flavour. The only. similarity to
Budweiser is the fizz bit, -
Bangkok . . PATRICK TAYLOR

People power

- $ir—You bring to-the: fore legiti-
- mate concerns about the stability
_of the new Philippine. govern- .

ment and. the fate of democracy
(“After the B movié; a new. main
atiraction for Filipinos”, January
27th). At the crux of -the issue is

. whether the Filipinos judiciously

used “people power” this time.
“People power, two” might not

have advanced ‘the cause of de-

mocracy. in the Philippines be-
cause it impinged upon. the con-
stitutional process of impeaching
an ineffective and lawless presi-
dent. Also, it was used not to oust
a dictatorship but to eliminate

immorality and- corruption in
~ government. But 1 would not fault

the Filipinos for what they did. I
would suggest, instead, thatin the
Philippines, as in many develop-~
ing societies, the meaning and
purpose of true constitutional de-
mocracy 1§ yvet to be adequately
understood and appreciated.

California

For a]l their moral indignation
{admirable in . itself), . Filipinos
must allow democracy to flourish
by allowing the rule of law to take
hold; by aiming for genuine re-
publicanistm wherein leadets de-
rive their atthority from the en-

lightened consent of the govvrned

and rule 1o promote people’s in-
terests over and -above their oli-
garchic -intérests; by demanding
from that government a fulfil-
ment of its duty to secure and
maintain’ individual rights and
liberties; and, in the spirit of the
principle of separation of church
and state, by drawing. fror the
Catholic church moral inspiration
and not political agitation.
Burbank, . ‘ _
PriscILLA TACUJAN
e

Footb'all co‘mmentawry
SiR—I"am well aware ‘that ‘The
Ecoriowmist “is - 4. British-based
newspaper but this does not for-
give or explain all transgressions.
You state that the nrv “ties Amer-
ican males to their sofas on-Satur-
days” (“Rage v Maniax”, February
3rd). NFL games are played almost
exclusively on Sundays. Isuppose
I should be thankful that you
were able. (o restrain  yourself
from prefacing “football” with
the modifier “American”,”
. For futare reference: baseball is
played throughout the week, golf
and tennis tournaments ténd to
finish on Stndays, and at’ my
work our spirited departmental
table-soccer outings usually ‘take
place on Wednesday evenmgs
Evanston, ...

linois JULlAN Jamison

Sir—I read the piece on the xF1
league with a sense of déja vu. In
the 19705 an American science fic-
tion writer, Norman Spinrad,
wrote a short story based on the
concept of a Tv network, locked
out of mainstream = American
football, that devised an alterna-
tive version of the gamie to set up
its ‘own' league unhindered by
copyright rules. This began with
the kind of (relatively) minor rile
tinkerings planned by xrL: It tap-
idly moved on to a format where
player armour. was -dispensed
with, every form of violence pos-
sible without actual weapons was
licit and, finally, where teams
were consciously structured on
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'OUTPUT, DEMAND AND JOBS Gettnany's industrial output rose by 0.7% in December. Its W COMMODITY PRICE INDEX

year-on-year growth quickened to 5.5%. Britain’s unemployment; measured by total claimants, | MMM America’s tiniber manufactur-
unexpectedly fell in January to within-a whisker of one miflion—the 1owest in 26 years. Inthe | erswanttheBush adminiktration to 1mpose_

.same month the JoblessratemCanada edged UPHOBG%., e steep duties on Canadiin softwood im-
%change at annual rate The Economistpoll - .Industrial Retail salés . Unemployment portsornegonatean_ewbllateral pactwhen
: GDP GDP forecasts -~ " produttion " - volume) . -%rate .~ | gafive-year agreement expires at the end of
. 3 mthst Tyear 2000 2001 3 mthst 1 year 1 year latest year ago March. They claim that Ganadian mills get
Australla +26 +4293 +43 +32 15 vdzor -08 Q3. 67 63 o e subsidies, thanks o prices et by the.
Austria + 12 +13 Q3 +34 +24 na + 6.7 ot - 1.1 ot 3.3 -Dec 3.6 . L
Belgium .+ 4+ 20 + 32 03+ 38 + 27 ha 473 e 564 e 107 113 | Eovernmentthat providethem with cheap
Britain "+ 10 % 24 04 % 34 +25 - 29 05 bec 4 33 n 53 0 59 | logs.{The Canadian government owns 95%
| Canada’ 748 + 5008 + 49 F 28+ 12 4 &5 Nov % 46 v 69 mi 68 | Of the country’s timber:): The cutterit pact
| Denmark . .+ 20+ 27 3. +26. +.21 .. . .ma +860e - 10 b . 54w 54 .| between the countries fimits imports to
F-France s U423 0w 30703 T 206N 36 28 Mo T 15 Dec 9.2 Dec 10,6 Amencaby [mposmga“riﬂ-'abovean ini-
.G_ermany i .+'2..3 + 28 Q3 % 304 2.4. . .+.0.9' ‘+ 5.5 Dec '--:= 28 Dex © 9.3 an 10.1. tial quota But record i lmQOI’tS of Canadian
Italy L+ 32+ 27 Q4 +.2.6 d 2200 59 . -33 Dec. c= 1.2 Nov 100 o M1 SO&WOOd—“95% of ther tariff-free—still
Japan ~24 +05@ + %7 w14 + 1.4 -+ 38 Dec o= 1.1 De 4.8 Dec 4.7 mprised a third of the iAmerican market
~Netherlands . %+ 57, + 31 Q4 +:39 +-3.0°. -+ 85 :+ 9.4 Decil :.¥ 2.8 Nov 26 Dect 27 Fo . PIISEC 8 TG Of 1 E arke
Spain 2253908 4l + 51 . 401 s aAdDe . fa 13.7 Dec 151 in 2000. With timber priges at decade-long
" Sweden o+ 39 w4003 47407432077 - hE 4799 Nov T F 3.7 dec 3.7 Decr 53 . lows, it 15 no SUfpr.lse that American mills
Switzerland .+ 20 + 386 @ +'34 . %22 0 na 69 Q3 - 2.0 D 20 Jn* 26 arelpsing monéy and many have closed.
“United States” + 1.4+ 35047 350 4 T8 25 =T 0D Déc 7 L4 26 Dec 42 ln 40 e

1995=100 o % change on

CE A N T 12 Ny 8.7 Dec 9.6 " Fab Gth'*&- Fob T3th* one " one

. Eiroarea U724 4733 030 41342600

+

~.*Not seasorially adjisted. TAverage of latest 3 months :ompared with a‘ age of hre_\?lnus-;‘! manths, dl';an‘n'ua'l rate, tOv:t-Dec; claimant count rate 3.5% : L . month ' year
mJanuary §Oct Oec. ; . : : Dallar index .
PRICES AND WAGES In January Britain’s annual consumer—pru:e inflation rate fell to 2.7%. ?H %;ems ;;‘.: : ;c g = ;'Z - ;:
Excluding mortgages, the rate was only 1.8%, the lowest since records began in January 1976.In | = — ' ' .
the Netherlands inflation jumped to 4. z%,theh1ghestsmceMay19gz.[ntheyeartojanuarypm— Al 737 L vdg. — 07 - 87
ducer—pncemﬂanonslowed to19A,m Bntam and to38% in Germany SRR HaT 656 651 - 26 —123
% change atannual rate . . The Economlst poll o SR T | Metals 797 795 4 060 61
... Cohsumer pricas* - consumer prices forecast Producer prices* Wages/earnings . . | Sterling index L ST
3mthsT 1 year 2000 2001 3 mthst 1 year 3mthst lyear - o Allitems | 776, TRE - 0770 442 |-
Australia + 1.2 + 58 Q4 + 46 + 41 +102 + 84 w4 - 33 . Fi150 Q4. - [ Food L TBA =16 4+ T2
Austria + 28 + 26 Dec + 2.1 +17 L4211+ 32 B + 19 04+:2.2 Ded " - Industrials CUFRE L L7E2 4+ 08 T 04 '
Belgium’ + 07+ 22 Jan + 26 + 2.1 +16:2  +10.0 Nov #7377 16 Q4 Euro index s .. T
Britain + 13  + 2.7 Jan o+ 24 422 + 02 41900+ 7.0 )+ 44 Dec . An iterns ST i AeRT T 02 e
- Canada + 25 + 3.2 D + 2.7 + 24 + 49 .+ 35 Dic + 07 "+ 34 Nov. | Foed T om5 . . 930 _ OB -+ 41
Denmark + 1.3+ 2.3 Jan + 29 + 23 +30 +39 D&k +70 +38Q | |ndustrias 1040 041 . 4 14 = 25
France +17 + 16Dt + 1.7 + 14 +52 +47 bec  + 46  +53 03 | Yonindex T . x
Germany © + 1.7+ 24 0@ + 20 + 1.5 + 08 + 3.8 jn na +x1'.‘8 Now* All items 879 - ggo . - .27 4-22
italy + 31+ 3.0 g + 25 421 + 61 +62Dec_ 408 +17 0 | Food - 52 574 = 31 1 52
Japan S+ 07 - 0'2. Dec o 07 - 04 + 1.4 + 1.2 Jan ‘na ..+ 1.8 Dec . Industrials R I 7 Z00 -4
Netherlands + 23 + 42 Jan- + 25 + 30 + 74 + 76 Dsc 4+ 14 430 Bec Y| god .
Spain + 30  + 37 Jan + 34 429 + 48 + 50 Jn  + 32 +24Q8 ’ . § peroz 26335 26105 ~ 13 . 140
Sweden n o+ 14 Dec 413 4+ 1T + 67 + 37 Dec _.'+:'0,1. S 12,1 Mo 2| | rude oll North 5ea Brent; o
Switzerland _r 20 - + 13 Ja'f' + 1.6 +.1'4 nil_ + 1.4 Dec. .. "h_af '::+?O'2 1_999 '.: $Perharref 2858 ¢ 289 + 80 Z 05
United States + 2.7 + 3.4 Dec + 3.4 + 25 +-3.5 4+ 3.6 Dec '_ *+. 4‘8_ _+ 39 san - West Texas Intermediate | . .
Euro area +:2.1 +. 26 Dec. - o+ 23..-+ 19 + 5.7 + 54 Ded’ .7 o+ E .

1.8.03 _'

§per bafrel " 3026 .0 304270 - 05 -+ 01

*Not seasonally adjusted. :-TAveragE of latest 3 months compared with average_ci_ previous 3 menths, at annua rate. - - provisional, T Non-food agfieoitirats,

B SWEDEN The outlook for Sweden re-

mains good, according to the orcp’s latest il GDP . ¢ R Balance of payments
assessment. The economic trauma of the % increase °”ab'eafeaf"er IR -] _ Current-aceaumt
" early 1990s is now a distant memory. After . —— : shrplus
two years in which the economy has grown
at around 4% a year, the expansion is pre- -~ [}~
dicted to slow only modestly, to 3.2%, in’ Sweden
" | 2001 Not until next year will the stowdown - ; i L ' i
bring actual growth into line with potenual le97 98 99 2000 om
growth, which the okcp caleulates to be | :
aboutz.5%. The unemployrient rate, which | Consumer prices®

% increase on a year earlier - ... as % of labour force

was above the OECD’s avetage as recently as’
1997, is forecast to continue its decline,
reaching 4% of the labour foree by 2002, The & . . : : : ,
only small cloud on the horizon is inflatioh: . =10 i ' o sweden
it has been below the Riksbanks target of - [ e ' : ‘
2.0% for the pastfive years, but even with i
higher interest rates the OECD expects it to

exceed the target inzooz. '

; et T . g 1 L
2000* . 01t : ’ 200 g0t o2t

| - DATA QN MORE COUNTRIES ARE AVAILABLETO SUBSCRIEERS AT WWW.ECONOMIST.COM |
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Ahitect‘ of defence

President George Bush an-
nounced that he wanted to
create a “new architecture™ for
-defence by investing in new ..
technologies and weapons
systems, rather than tinkering
with the old. He also declared

“God bless naTo”, taking hlS B -

listeners by surpnsa

Mr Bush was due to VISit '
Mexico, his first trip abroad .
as presidént.

Qutrage continued to swirl
round Bill Clinton as he
plunged into his post-presi-; -
dential career. Under severe
media pressure, he shifted his
new office from swanky mid-" |

town Manhattan to low-rent -

Harler, a place with which_he
claimed long and heartfelt .. -
connections. Meanwhile, Con-
gress said that it wanted to,
look into Mr Clinton’s pardon
of Marc Rich, a fugitive finan-
cier. The us attorney in New

York, Mary Jo White, said she - |

would conduct a.criminal in- .
vestigation into the affair,

At least 225 people, including
22 children and their teacher
in one school, were killed in

an earthquake in El Salva-

dor, the second in the past
four weeks,

A 13—p_0i1__1_t_ deal was. signed, be-
tween Colombia’s. President :
Andres Pastrana and the
leader of the left-wing raRe
rebels, Manuel Marulanda, re-
newing the life of a demili-
tarised zone controlled by the
rebels and. thus preparing the
way for a ceasefire.

Mori ini"t_hft__a";,rogg_h __

It was announced in Hong

Japan’s unﬁbp'ular prime. :

- minister, Yoshiro Mori, be-

came even less secure after he .
‘was criticised for continuing a’ _
game of golf after being told

" of an accident in which a Jap-

anese trawler had been sunk
by an American submarine,

drowning nine people. .-

‘Kong that the financial secre-
“tary, Donald Tsang Yam-Kuen,
“would replace a champion of
the territory’s autonomy, An-
son Chan Fang On-sang, as
chief secretary. A banker, An- -
. thony, Leung Kam-chung, .-
would take over from Mr -
'Isang :

Afghamstan S rulmg Taliban -
-told. the United Nations to.. .-,

| close its political office in Ka=

bul, the capital, after Ameri- ..
‘can officials closed the Tali-
ban’s-office in New York.
Opposition fighters in Af-
ghanistan seized Bamiyan, a

.town held by the Taliban.

Senators in the Philippines
examined a bank account said
to belong to the deposed pres-

“ident, Joseph Estrada. More

than $6om had allegedly been
w1thdrawn before Mr Estrada

- was ousted last month ac-.’

. cused by his opponents of
- corruption,

‘Thailand closed a crossing
with. Myanmar, after Myan=.*
mar’s soldiers were reported 0
be massing on the border and

" firing into Thai territory.
Myanmar said it was shootmg
‘at rebels.

Koh's fine -

 FEBRUARY 17TH 2001

Germany’s_ former chancellor,
Helmut Kohl, accepted a

- fine of DM300,000 ($141,000}
" for accepting secret and there-

fore illegal contributions to his
Christiari Democratic Union.
If he agrees to pay, criminal
charges, against him will be
dropped, but a parliamentary
inquiry into‘_ the-affair will

- COIltll’luE

| Germany S néw farm and

consumer-protection minister,
Renate Kiinast, fiercely crit-
icised the European Commis-

siory’s latest plan for culling

-more cattle in its effort to fend

off BsE, or mad-cow disee‘\se.

The Social Democratic prime

. minister of Sweden, Goran

Persson, said he would not
hold a referendum before the
next general election due in

.2002 on whether Sweden, one

of the thte¢ rU countries not

* within the eliré-zone, would
' join Europe’s-éingle currency.

Ire]and was forma]ly repri-
‘manded by the European -
" Commission for the expan- .=~
sionary budget it plans for this
_year, but-the Irish finance
minister, Charlie McCreevy,
refused o change it.

- Protesters on the streets of

Ukraine’s capital, Kiev, con-.
tinued to call for their presi-

~dent, Leonid Kuchma, to re-
sign, while a leading critic of

his, Yulia Timoshenko, a dep-
uty prime minister in charge

-of energy, was arrested for al-

leged corruption.

- More peace talks

. Sierrs Leone and elséwlhiere,

‘refugees, visited Guinea and

- gency aid and the evacuation

" niof Palestinian security offi--
~:a queue at'a-bus stop, killing :
- eighit Israelis. and. injuring 17 .-

People flocked to the polls in

‘tute a partially elected parlia--

Jacques Chirac, France’s con-
servative president, disagreed
with a plan of Lionel Jospir,
its socialist prime minister, for
devolving powers to Corsica.

Leaders of several of the coun-
tries and rebel factions in-
volved in Congo’s civil war
met for peace talks in Zambia.
But the presidents of Rwanda. .
and Uganda stayed away.

Some 2.50,000 refugees re-
mained trapped by fighting
between the Guinean army
and rebels encroaching from

Ruud Lubbers, the new United
Nations high commissioner for

Sietra Leone to arrange emér-

of refugees. -

Israel's military killed a se-

cial in a rocket attack, A Pal- -
-estinian bus driver drove irito .

others, and raising tensions
still further. ‘

,Bahram, an authontanan
Gulf emirate, to voté on a new
constimution that would:insti— -

‘ment and grant-women politi-
cal rights.

Iraq’s national airline re-
sumed scheduled interna-
tional flights for the first time
since the Gulf war, in appar-
ent defiance of uN sanctions.

: “ AVAILABLEBYE-MAILFROMWWWECONOMISTCOM |
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_,/T Desplte .con-
Am in itseconomy,

' /most:attractive des-

( direct investment, ac-

ual survey by -A.T-Kear-
sement-consulting firm. Exec-
5 of the world's:1,000-biggest
_aies gave marks on-a scaleof ohe to
/ror their likelihood to investin foreign
.dntries, Size. matters: Thotigh'ithe sheer
scale of the American market still pufls in-

" | ing economies that are expected to grow
quickly, now occupy the second and third
spots. India is also in the top seven. The big-
e ' gest shift in investors’ outlook, says A.T.
Rearney, has been towards Mexico. Ameri-
can firms rate their NAFFA partner as their
top destination for investment. Executives
have ‘also brightened thieir view of Asian
“tiger” economies, The ratings of both Sin-

: gapore and Taiwan have improved mark-
edly in the past year. Britairi has dropped to
fourth place;:from second last year: Al-
though the executives said that uncertainty
over Britain’s entry to the éuro could affect
investment,  general - economic - perfor-
mance and exchange rates mattered more.

| vestors in, China and Biazil; two big emerg~

‘ % change on year earller l.atest 12 months, $bn

ECONOMY Brazil's Gop grew by a.4%in the year tothe fourth quarter. Itwa helped by asurge.
inindustrial production, which climbed 7.5% in thé 12 months to December.fTurkey’s monthly
current-agccount deficit widened to a record $1.7 billion in November, Russig held $24.3 billion -
in forergn—currency reserves atthe end of 2000, up f’rorn $8.5hbilliona year earlier.

" Foi E|gn reserves* $bhn

"'GDP Industrial " Consumer- Trade - Current Latest Year ago
L : o ‘preduction ptices -balance | account : :

China’ S 74 Qa + 23 Jn .+ 150 +24.0 Jen +15,7 1599 1629 Nov 156.8
Hong Kong +104 q3- - 0.1 03 - 1.8 De: —10.9 Dec +92 Qv 1045 Dec 96.3
India + 72 4+ B5nNov + 35Dec . - 83D - 56 373 Dec 327
indonesia + 51 a3 +384 g4t + 83 san. 42830 + 62 Ot 226 Dec 265 .
Malaysia + 7.7 3 +151 pec 4. 1.4 Dee +16.0 Dec  +11.3 2, 28.5 Dec 306 .
Phili + 4.8 @3 +36.6 Nov _+ 6.9 Jan + 5.7 Ny + 9.1 Aug 125 oa 128
Singapore +10.5 o4 +200 pee 4 21D 0 4+ A0 Nov - +216 Q2 77.5 nNov ".74.3
South Koreaw + 9.2 @ + 47 bec. + 4.2 In +12.9 Jan +11.7 Nov 96.2 Dec - 74.0
Taiwan + 6.6 a3 - 210 + 24 n + 81w + 75 106.7 Dec 106.2
Thailand + 2.6 @3 + 150 +. 1.3lan. . + 5.6 Dec + 92 pec . 330 e 341
Argentina nfgs © ~ 34pec =~ 1.5n + 1.1 Dec - ~105 08 © 252 D« .26.3
Brazil - CAdoa + 75 Dec i+ 54 0 0 = 1.1 lan . —24i6 Dec 325 v 422

" Chile, . 4+.5803- - - 38 Dec. e ATJn .-+ 150 . =~ 0708 .- M2 ww - 141
Colombia + 3103, + 02D, + BS5kn +.23Dec. 2.0z .. . B1 Dec 76
Mexico #7008 . - 04pec + 81 i - 80pec 164 @ 35.5 Dec 38

. Peru = 1.8 Dec + 0.9 Nevt +. 3.9 i T Q04 Nov - 1.6 Q3 8.5 nNov 3.9
Veénezuela: ©  + 33 43 - na T 2.6 man o #1440 +11.8 @3 13.1 Dac 12.3
Egypt Co+ 6.5 2000t o+ 9.4 zo00f + 2.4 Mov -10.8 a3 - 09 @ - 129 oa 154
Israel +-3.0 Q4 + 6.0 Nov il Dec. - 690 - - 07 @ 232 Jan 22.1
South Africa + 45 @3 + 41 pec .+ 7.0 bec + 32D 07 @3 6.1 nov 6.3
Turkey + 74 @ — 4.2 pec” + 359 Jan —27.4 Nov ~10.3 Nov 18.8 Nov 227
CzechRepublic + 2203 ° 4 14 Dec ¥ 4.2 jan | ~ 330 <1903 : .131 De 12.9
Hungary " + 463 ° +%0.1 pec |+ 10.% san 23 D¢ - 1.8 Dec 12 Dec 110

" Poland ; + 2.2 o4 —'22Dec  + B85 be ~11.0 Dec ~ 089 pec © 283 Dec . 245
Russia 4+ 79.04 4 25 pec .+ 207 kn +59.8 Nov. =438 3 243 pe . . BS

*Excluding gold, except Singapore; IMF definition. T 1999, ¥vear endii:g June, **New serfes

FINANCIAL MARKETS Moscow gained 7.2% this week as speculative interest buoved an al-

ready volatile market. Financial and construction shares helped push Seoul
Bangkok’s gains from earlier in the week were reversed followmg Mscr’s d
creasé Thailand’s country weights inrits indices.

up by 4.8%, while
ecision not to in-

thange on’™’

Currenicy units Intérest rates Stockmarkets ' % .
per $ perf  shortterm  Feb 14th- - - ' " ‘Dec'31st 1999
Feb 14th yearago -Feh 14th % p.a ' . one’”’ in focal in$
: . s : - wedk - bourrency - terfns
China 8.28 5.28 1201 5.40° 20773 - 0.8 B+ 431 ¢ 431
Hong Keng' 780 © 778 11.4 521 158604 . - 1.2 - 65 = B8
India 46.6 436 . 68.0 8,58 4,363 7 4120 de 128 L 186
Indonesia 9,603 7425 14021 1504 ' 4232 - A8 - 375 -~ 544
Malaysia 3.80 2.80 555 3.30 7145 ... =20 320120 - 020
,Philippines 48.0. 405 701 1231 1,687.7 + 1.7 - 212 ~ 339
. Singapore 1.75 _1.70 2.55 2.08 ..1,966.1 +1:2 ~ 207 - 243
‘South Korea 1,252 1,126 1,827 " 569 603.8 + 4.8 - 413 - 468
Taiwan - 323 30.7 474 5.15 5,887.7 434 i~ 303 - 323
Thailand '42.4 377 . 6197 1275 315.3 237l 346 - 420
Argentina 1.00., 1.00° 146 645 4548 - - 1.8 k98 - 98
- :Brazil 1.99 1.7 7 2.80u: 15.28. 17,1201 + 1.8 + 02 - 97
_'Chile 560 513 817 4.21* 4,948.3 - 1.3 42 -84 .
Colombia 2,243 1,947 3,275 1333 839.7 + &7 - 158 - 296
Mexico 873 937 14,2, 17.07 56,3601 + 02 - 108 - 131
. Peru . 3.53 3.45 52 11.04 1,318.5 _+ 02 - 282 - 285
Venezuela ' 703 659 1,027 . 1622 7,706.8 - 27 + 422, + 312
Egypt 3.88 3.42 5.66 9.02 7,267.3 - 36 j- 442 - 508
lsrael 4.0 4.04 5.99 5.72 4571 + 2.9 - 62 - 48
. South Africa 7.89 6.34 11.5 10.45 9,191,8 +04 b 76 -160
- Turkey 683,085 564,050 997,372 46.00 9,971.7 + 25 —~ 344 -~ 479
Czech Republic . 37.6 36.3 54.9 - 5.31 4657 - 4.2 - 49 -~ 91
Hungaty : - 289 260 422 11.06 - 78358 -14- - 134 - 239
Poland 4.09 4.14 557 18.56 165618 - 16 & 84 - 72 .
Russia 28.7 28.8 25.00° : 178.5’r £ 72 B 47 4. 05

41,9

*Inflation-adjusted. ¥In dollar terms.

Sources: National statistics offices, certral banks and stockexchanges Thomson Fmancia\ Datastream; EIJ; Reuters Wafb Urg Dillon Read; J.P Morgan

Chase; Hong Kong Monelary.%lhnnty, Centre for Monitoring Indian Economy, FIEL; EFG—Hermes; Bank Leumi Le—tsrael St
Bank; Deursche Bank; Russian Economic Trainds.

ﬁ"""“ DATA ON MORE COUNTRIES ARE AVAILABLE TO SUBSCRIBERS AT ‘.'VWW.ECONDMIST»COM |

indard Bank Group; Garanti
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We’re not going to waste a lot
of energy introducing ourselves.

You already know us. ‘
We’re Mirant, a new global energy company formerly
known as Southern Energy.

We believe our energy is best spent finding opportunities
for our customers. That’s why we’ve brought together
our operational excellence and risk management and
marketing skills across one of the industry’s broadest
global networks. It’s why we have 7,000 people

at work on 5 continents.

Because today, the most important thing an energy
company can generate is opportunity.

Www.mirant.com

MIRANT ) © Mirant Corporation 2001










day there are more users more data more devrces
and maore barid dth And tomorrow _here wr!l be expo-
entiz {ly fio ore of all of them We caII this the Net Effect :
andsitiis: revolutlonrzmg oUuF mdustry, aleng W|th every :

: other ndustry the Internet has touched Thats because_ B
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