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Murdoch Makes It Work

Continued from Page 1

Mr. Murdoch’s methods for financ-
ing his expansion — regularly revalu-
ing his properties in a rising market

so that he can increase his borrow-

ings against them — are unusual for
the publishing industry in the United
States, but the techniques have be-

"+~ come common in real estate and are
“widely used in British Common-

wealth countries.
As for intentions, Mr. Murdoch has

< less of a global vision than a zest for
deals. Unlike his American rivals,

who tend to favor monopoly situa-
tions, hev has no fear of competition.
‘‘He is more an 1mpresar10 than an

largest-of Mr. Murdoch’s six televj-
sion stations. He does not set out to

. purchase a missing piece of a grand
« design for a global network. Rather,

he seeks to develop connections
among different parts of the compa-
ny after he acquires a new property.

"When Ansett Transport Industries

- Limited, an Australian airline com-

pany, refused to sell him a television
station he wanted, he bought Ansett
and its related trucking business. The
connection  later
helped him create a distribution sys-
tem for his British newspapers that
broke the hold of the Fleet Street
unions over the industry.

The properties involved in the Tri-

. . angle-deal were TV Guide (the larg-

. est-circulation magazine in the Unit-

ed States) and three other
magazines, as well as the Daily Rac-

" ing Form and a magazine distribu-

tion business.

The acquisition, when completed

later this year, will make Mr. Mur-
doch’s News Corporation a colossus
by any measure. In terms of assets,
the company will be six times the size
it was three years ago, ‘‘something

“After people pass their mid-30's it is
hard to bring them into a company.
It’s as if they were a foreign body
being rejected by the host.”

He hired as his circulation man-
ager for The Sun, Britain’s largest
daily newspaper, a 31-year-old for-
mer comics salesman, John Townley.
His advertising manager there is
Jane Wroe, 30. At the News of the
World, a tabloid with a daily circula-
tion of 5 million, he installed Wendy
Henry, 34 years old, as editor.

While those executives are provid-
ing creative spark, other executives
have the job of maintaining order in a
corporate structure that changes

shape almost every day. Chief among:

them are Martin Singerman, the 62-
year-old president, and Mr. Sarazen,
55 years old, the chief financial offi-
cer. Mr. Singerman, 62, joined the
company in 1973 as the Star’s first
circulation manager. He had spent 17

- years at TV Guide, where he had

helped create the strategy of placing
the magazine at supermarket check-
out stands to entice housewives to
pick it up every week.

Mr. Singerman, who grew up in the
Bronx and went to college at New
York University, serves as the quiet
uncle in the family, congratulating
others on their successes. He also
serves as a talent scout and gate
keeper, helping Mr. Murdoch identify
promising young managers and
working to move them forward. Mr.,
Singerman is modest about his con-
tributions, but Mr. Murdoch would
not settle a major issue without con-
sulting him. “We talk all the time,”
Mr. Singerman said. ‘“‘But then Ru-
pert talks all the time to all of us.”

Financial controls are the province
of Mr. Sarazen, an accountant who
serves as the chief financial officer of
the News Corporation. They consist
of a 50-page book, assembled each
week, that provides a one-sheet sum-
mary of the week’s performance for
each of the dozens of companies in
the group.

Every Friday morning by 11
o’clock, Mr. Sarazen’s tan-covered

very fancy demographics.
But the senior staff at News Cmpo-

ration dismisses the idea that Mr. -

Murdoch had a grand scheme in mind
to build a link between TV Guide and
the Fox television organization.

“We don’t plan that far ahead,”
said Martin Singerman, president of
the company. ‘“We have a budget for
the current year, but nobody here
does any long-range projections. We

-don’t even write memos. We don’t

have time for that, and nobody can
get Rupert to let us hire assistants.”

Facing the Future
One Deal at a Time

The lack of a long-term strategy
produces surprising successes and
spectacular failures. The News Cor-
poration lost $150 million at The New
York Post during the 10 years it
owned the paper. Try as he might,
Mr. Murdoch could never turn the
Post around the way he had many
other newspapers in Australia and
Britain,

But he more than made up his

losses on the Post in 1986 when he -

outflanked the British press unions
and opened a new printing plant in
Wapping outside of London. The new
plant employed the kind of automated
printing and typesetting equipment
that had become common in the Unit-
ed States but which the unions had
blocked in Britain. The new plant
allowed him to eliminate 3,000 union
jobs at his five national newspapers
there. The savings in labor costs —

$180 million in the first two years —

went straight to the bottom line.

As a result of his coup at Wapping,
the British portion of the group has
been gushing profits, accounting for
some 40 percent of the company’s
earnings with only 25 percent of the
revenues. To take advantage of the
momentum, the company plans to
expand both circulation and the num-
ber of pages quickly to satisfy a de-
mand that had been artificially lim-
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