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D R AFT

USET BUSINESS PLAN

This is in response to your request for a "plan" to:

1) Create a database of licensable new products and
processes accumulated from technology managers throughout the
world or screened from existing electronic and hardcopy
databases, and

2) Improve the P&L of the USET license brokerage business
including the possibility of a joint venture with another
organization.

1. Creation of a New Database of Licensable New Products and
Processes

A. The Basic Premise for creating the New Database.

Industry and entrepreneurs everywhere have recognized that
they are in the midst of a worldwide explosion of new technology
that may enure to the benefit of their competition unless they
themselves can pursue its application. At the same time
governments who fund research are creating new incentives to
encourage exchange of scientific and technical information
especially between business and government research institutions.
This is being done to speed the better application of research
and justify the government investment. These facts have created
an unprecedented environment in which government supported
research institutions who own their technology are under
increasing pressure to collaborate with industry manufacturers in
order to complete the innovation process and produce jobs.

Because the scientific j.ournals are not the normal or most
timely way of communicating new -products or processes to industry
or to entrepreneurs, an increasing-number of institutions with
large government funded programs have employed Technology
Managers to supplement j~urnal pUblications with other
disclosures directly tailored to attract industry's attention.

In addition to the support provided to research
institutions, Governments like the U.s. have recently started
funding small businesses to test concepts and develop prototypes
of new products and processes that have been evaluated by
government review bodies to bepoteritially useful to the
government and the pUblic. Only about 20% of the proposals
received end up with awards. ,, ~ost of these small business
products and processes will rtee~ 5Pe assistance of larger
industry partners or venture partners to reach the marketplace.
In most part, the small business-awardees have been left to their
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own devices to find partners. However, abstracts of the 18,000
awards which cover an investment of over $1.5 billion dollars
since the program began are pUblicly available in hardcopy.
These abstracts have been accumulated for inclusion in our
database from participating Federal agencies. Surprisingly this
database is not presently available from anyon-line vendor.

Finally, there is a growing numbbr of large industrial firms that
have begun licensing technology that they perceive to be in
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own devices to find partners . However, abstracts of the 18,000
awards which cover an investment of over $1.5 billion dollars
since the program began are pUblicly available in hardcopy.
These abstracts have been accumulated for inclusion in our
database from participating Federal agencies. surprisingly this
database is not presently available from anyon-line vendor.

Finally, there is a growing numbbr of large industrial firms that
have begun licensing technology that they perceive to be in
excess of their needs. For instance, some of this technology is
valuable industrial processes being used by the creating company
but believed to have other uses. There is no known single source
for hardcopy disclosures of this class of technology.

There is a rapidly growing cottage industry feeding off
parts of the above described hardcopy information for the purpose
of selling information services to industry. Some technology
sources indicate they are uneasy dealing with this group because
"they have no staying power" i.e., the strong financial backing
to ensure an adequate and stable institutional framework for
continual growth and update of available technology information.
There is clearly no single credible entity in the worldwide
business of iden" 'nite number of organizations
attemp ~ng to license technolo accumulat~ng ose tec nologies
in a a ase l' acc ss to indus ry. The
prel~m~nary findings of a market study con uc e on behalf of
USET is headed to a conclusion that industry would be very
interested in subscribing to such a database. This is not
surprising since the database will create savings over that which
they themselves would have to incur to find the same information.

During the past year as we have reviewed technology oriented
electronic databases it has become apparent that such databases
to be useful to industry users must identify at least:

1. the performing organization
2. the inventors
3. a technical description
4. advantages over prior art
5. patent coverage, if any
6. availability of licenses -

It is very clear that almost none of the available
electronic databases meet these basic criteria and one that does
is very user unfriendly.

B. Identification of Sources, with Licensable Technology
:5f'N -Hte I <&f. J r: r))( 1'V1-.J*'1 01e C2 ~V' e. i c( ~J /-t r-:: t? c.(
.ReJr A~ R\:HIIber of lllefl~ftS WQ a've Been attempting to identify a

core of licensable technology $ources who are likely contributors
to a database Which can be demonstrated to have "staying power".
It is not predictable in advance how many of those identified
would cooperate with MCC if we decided to proceed. However, it
is clear that many have Technology Managers that pursue outreach
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programs that include hardcopy dissemination of technology
available for licensing. To facilitate dissemination, this
information is not copyrighted. These existing hardcopy
abstracts could clearly serve as the initial critical mass to
support the marketing of a licensable technology database.
However, future additions would necessarily proceed more slowly
much like the addition of new journals to Pergamon Press.

since these disclosures are emanating from different sources
~'- .J ~ ~ .
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programs that include hardcopy dissemination of technology
available for licensing. To facilitate dissemination, this
information is not copyrighted. These existing hardcopy
abstracts could clearly serve as the initial critical mass to
support the marketing of a licensable technology database.
However, future additions would necessarily proceed more slowly
much like the addition of new journals to Pergamon Press.

since these disclosures are emanating from different sources
there is no uniform format. However, our review indicates that
virtually all disclosures cover common fields of interest to
industry users, i.e., performing organization, inventors,
technical description, advantages over prior art, patent
coverage, availability of licenses, etc. Given staff that can
accurately identify these fields, new optical scanning technology
which permit machine tagging of fields can create an electronic
database with a uniform format. Our experiments with this
scanning technology while converting the 18,000 abstracts of
awards to small businesses to electronic form has produced near
100% accuracy and is not resource intensive.

~N4
If we proceed~ rt-8eeme likely as we gain credibility~ -77

we could convince some technology sources~to manage their~ -- (~~.
technology with software being developed by T.I.c .• wftieh~IUdes 10 hW4~
an up-load to our electronic database. When the software is
available this could be done immediately with technology from the
ten clients USET exclusively manages.

With the above in mind the following are potential
licensable technology sources listed in order of importance:

150 U.S. Universities1)
o t? A' Ce

We have identified the technology management con tSSlp J--1h
including telephone numbers and addresses at 150 U. • ~~I •

universities with an R&D bUdget in excess of $10 m· lion dollars.
Many of the technology managers are familiar wit USET personnel,
which we hope will foster their cooperation. P eliminary
discussions with some of the Technology Manag s make it clear
that by close collaboration we can secure ne potential
technology disclosures for our technology d tabase even prior to
submission of the research for pUblication This arrangement
would maintain us at the cutting edge of technology. Clearly the
10 USET clients in the listing are obligated to participate.
Further, in a dry run we contacted a small number of non-clients
and were able to solicit abstracts of over 300 technologies. The
technology managers in this group are networked through the
society of University Patent Administrators. 1~ is VQry
impcr~ant ~fta~ we m~iR~ain credibility with the society to gain
membership cooperatio~ Yeud It/live ~ ,/ (f' e}Je~h fJ(-J -:fJ .

2) 305 U.S. and Foreign Industrial Concerns Who Have ~;r/~~~1
Indicated Their Desire to License Company Technology /1 / Ihe

~C<. h.- Putr,
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We have identified the technology management contact
including telephone number and address at each of 305 businesses
who have announced their interest in licensing their excess
technology in Licensing Executive Society publications. In a dry
run we accumulated a number of abstracts from technology
conferences. This group of technology~s is .. ne;two~!Ced '.j...,
through the Licensing Executive Society; (ltJed ~ . /, I-...t (.Aj/ /1'1...

. ~, f OdJ '~1-vJ 2 "Ifll) J
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We have identified the technology management contact
including telephone number and address at each of 305 businesses
who have announced their interest in licensing their excess
technology in Licensing Executive Society publications. In a dry
run we accumulated a number of abstracts from technology
conferences. This group of technOlOgy~S is ne~wqr~.ed '.j...,
through the Licensing Executive Society; (ltJed ~ . /, I-...t (.Aj/ /1'1...
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3) The Small Business Innovation Research Program (SBIRl

The U.S. SBIR program was created in 1982 by Public Law 97­
219. The law requires that all federal agencies set aside 1-1/4%
of their annual R&D budget to fund development of promising
technology in the hands of small businesses. Since 1983
approximately $1.5 billion dollars has been spent on 10,000
awards. Uncopyrighted descriptions of each award and the
technology involved is available from each funding agency. All
10,000 announced awards have been accumulated from the 11 agency
contact points and are now being converted into an electronic
database. Since only 1 of 8 submissions from small businesses
are granted funding, industry should be very interested in the
technology that survived the government evaluation and screening
process. As noted, While hardcopy is publicly available, no on­
line vendor is managing the database.

4) The D.O.E. Energy Related Inventions Program

The D.O.E. program was created by statute in 1976. The law
creates a funding program to develop energy related products and
processes brought to the attention of D.O.E. by small businesses
and individuals. The evaluation and recommendations for funding
have been assigned to the National Bureau of Standards. In the
last 10 years NBS has recommended funding of 8,000 technologies.
We have uncopyrighted hardcopy abstracts of these technologies
and are proceeding to convert them into an electronic database.
Recent legislation has expanded NBS's evaluation service to all
other inventors. How this authority will be implemented remains
to be seen but could result in an increase in evaluated
technologies.

5) The Pergamon Journals

Editors of the Journals could as part of the review process
ask authors whether the paper submitted describes any new product
or process which he or his organization was interested in
licensing or further developing. If so, an abstract of that
paper could be created for inclusion in our database. The
submitter's incentive to participate would be explained as
possible royalty return or additional research funding from
industry.

6) Foreign Sources of Licensable Technology with
Agreements to Disclose to USET
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have appointed technology managers who function much like
university technology managers. Over a period of time this area
will be extremely fertile grounds for technology disclosure,
aimed at industry but presently is in a state of flux.

While the above list of technology sources is not complete,
it does suggest that the critical mass for a licensable
technology database could be reached rapidly.
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have appointed technology managers who function much like
university technology managers. Over a period of time this area
will be extremely fertile grounds for technology disclosure,
aimed at industry but presently is in a state of flux.

While the above list of technology sources is not complete,
it does suggest that the critical mass for a licensable
technology database could be reached rapidly.

C. Competitors

All private businesses offering services based on an
accumulation of licensable technology do so as follows:

1) Solicit abstracts of current technology on a specified
format;

2) Create a searchable proprietary database, and

3) Sell hardcopy access to only technology areas in which
subscribers have indicated an interest. (We are not aware of
anyone using CD-ROM or floppy disks to communicate the results of
a search to subscribers.)

Another characteristic that is not entirely common to the
companies reviewed is a conference capability. Conferences are
structured around sources of technology interested in licensing
and those looking for new technology. Both the technology
sources and the lookers pay to attend. Not only does the
conference supplement income, it also builds the business's
database.

The following are companies generally following the approach
described above:

Dr. Dvorkowitz & Associates. Ormond Beach. FL--Dr.
Dvorkowitz is franchising his database overseas and solicits a
great deal of foreign technology. Dr. Dvorkowitz, who is 72
years old, recently sold his conference capability and is also
interested in selling his database activity which purportedly
includes 20 K technologies. SUbscriptions are $10K annually.

Lloyd Patterson. International. Ormond Beach. FL--Lloyd
Patterson has only twenty one clients which he services on a very
personal basis including small conferences. Patterson is
interested in being acquired. He claims to have 20 K
technologies in his database. Subscriptions are $30K annually.

NERAC, Tolland, CT--NERAC searches not only the database it
has solicited, but ~her on-line databases to address specific
technology problemsRQ Rot un) j cetlsable t.9E1RRQlogy.f Most of
NERAC emphasis is .rJ:jatch" searching to solVI. ~;I09Y problems.
SUbscriptions are $6K annually.

(j) ~
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Technology Catalysts. Washington DC--Technology Catalysts
claim that its database has much technology from small businesses_
&Rd also Aas ._conference capability.

0c>';l 17 ~~ d(
Technology Insights. Englewood. NJ--Technology Insights

discloses its technology by newsletter. Technology Insights puts
great emphasis on reviewing the Patent Office's weekly Gazette
for new patents with high technology potential.
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Technology Catalysts. washington DC--Technology Catalysts
claim that its database has much technology from small businesses_
&Rd also Aas •.conference capability.

0c>';l 17 ~~ d(
Technology Insights. Englewood. NJ--Technology Insights

discloses its technology by newsletter. Technology Insights puts
great emphasis on reviewing the Patent Office's weekly Gazette
for new patents with high technology potential.

TECHSTART International. New York. NY--TECHSTART indicates
that Arthur Anderson Company is their alliance partner. While
access is provided by hardcopy, they indicate that floppy disks
will be available in the future.

BBI (MacMillan). Tustin. CA--BBI discloses its technology by
newsletter. They limit themselves to the Life Sciences and also
have a conference capability. They are now part of MCC through
the MacMillan acquisition. I- I-

~$ J 6 Q'/'r'e"',-"-J
Regis McKenna. Inc•.~ Alto. CA-- t much is known about

Regis McKenna, though ~lfhiir activity to bft seems focused on
the electronic inq1}st~.~~ Feb. 2, ('(iry tse ('-"-"-'(' ... ...,-1 C/{'r;~,{

tTV...Jt'v'l'" £1 fe--"AI 'i-~ ·e.Jl-tf{e-4 " &l\h~-t.{',/7 /e{~'T/?ct, ..
While, in theory, all the companies have access to all 7 Th .

technology sources, it does not appear that anyone company has ~Ce{)
attempted to pursue all sources. There appears to be little ~

evidence that the federal laboratories are being tapped at all. 6-~lqI ft"
NERAC, Patterson, and Technology Catalysts appear uninterested in ~,~~.
universities. There is a surprising amount of technology
available from industry sources.

with the possible exception of Technology Catalysts, there
is no evidence that these companies have tapped the SBIR
abstracts.

As best as could be determined, all the companies are
running in the black. While this is in no means an exhaustive
study of the companies reviewed, it will assist in designing any
service we intend to provide around a proprietary technology
database.

D. Value-Added to Planned USET Licensable Technology
Database

If MCC proceeds with the licensable technology database
gathered from the technology sources identified we believe that
the following factors will make it superior to that in the hands
of competitors.

1. Better access to a greater number of technology sources
(i.e., Pergamon Journals, universities, foreign licensing agents,
government laboratories, etc.).

2. More efficient creation and, therefore, a larger

<f)
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electronic database from hardcopy through use of new optical
scanning technology.

3. Inclusion of SBIR database.

4. Inclusion of Energy-Related Invention database.

5. Availability of technology management and up-load
software as incentive for technology source cooperation.

"

electronic database from hardcopy through use of new optical
scanning technology.

3. Inclusion of SBIR database.

4. Inclusion of Energy-Related Invention database.

5. Availability of technology management and up-load
software as incentive for technology source cooperation.

6. Superior database sorting and retrieval software to more
efficiently serve subscribers.

7. Screening and reformatting of existing electronic
data~ases for licensable technology made mor~~fficient br/T.I.C.
sort1ng software. Vk fJ"" k ../j- &AA 'l:C ofC-I-~t:6f. / ~2t'1T~

8. Distribution on CD-ROM or floppy disk to subscrib
who wish to create their own searchable database in their area of
interest. On-line searching for subscribers limited to th
designated area of interest is also a possibility and cou
delivery mechanism of choice given superiority of T.I.C.'
sorting software.
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3.

4.

Inclusion of SBIR database.

Inclusion of Energy-Related Invention database.
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5. Availability of technology management and up-load
software as incentive for technology source cooperation.

6. Superior database sorting and retrieval software to more
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3. Inclusion of SBIR database.

4. Inclusion of Energy-Related Invention database.

5. Availability of technology management and up-load
software as incentive for technology source cooperation.

6. Superior database sorting and retrieval software to more
efficiently serve subscribers.

7. Screening and reformatting of existing electronic
databases for licensable technology made more efficient by T.I.C.
sorting software.

8. Distribution on CD-RO~or floppy disk to subscribers
who wish to create their own searchable database in their area of
interest. On-line searching iR ~fteir area of interest is also a
possibility¥, Vr1< jv.6f'c4J~e/1 IJ~ .;...,af Iv

(>te(~ ,' t" t, 7/Vat f-.e vi

11(4cf \U 11 /1 J_e Jc, / ~(J 'l.Jj ~C, &, ~Jj f __ ct/-
l't. I ~ er~; lee ,0' ;$z € J '.Q!S'tu [ '2 "C

~ti '~_ J J

/ I veJ YJjJ~'7 I ' ,; Y1 / ry oJ r-
/ t.c ~ f'uf./'7 f'Jffyv"< 4/",

v

I,



C:\WP50\BUSPLAN:Rev6

USET BUSINESS PLAN

,

This is in response to your request for a "plan" to:

1) Create a database of licensable new products and
processes accumulated from technology managers throughout the
wnrl n nr C'!,...,...~~""""'~ ~___ _ •• ~ _.L.': _ _ - , - _. ..L _ - •

C:\WP50\BUSPLAN:Rev6

USET BUSINESS PLAN

11

I
This is in response to your request for a "plan" to: 11

1) Create a database of licensable new products and
processes accumulated from technology managers throughout the
world or screened from existing electronic and hardcopy
databases, and

2) Improve the P&L of the USET license brokerage business
including the possibility of a joint venture with another
organization.

1. Creation of a New Database of Licensable New Products and
Processes

A. The Basic Premise for Creating the New Database.

Industry and entrepreneurs everywhere have recognized that
they are in the midst of a worldwide explosion of new technology
that may enure to the benefit of their competition unless they
themselves can pursue its application. At the same time
governments who fund research are creating new incentives to
encourage exchange of scientific and technical information
especially between business and government research institutions.
This is being done to speed the better application of research
and justify the government investment. These facts have created
an unprecedented environment in which government supported
research institutions who own their technology are under
increasing pressure to collaborate with industry manufacturers in
order to complete the innovation process and produce jobs.

Because the scientific journals are not the normal or most
timely way of communicating new products or processes to industry
or to entrepreneurs, an increasing number of institutions with
large government funded programs have employed Technology
Managers to supplement journal pUblications with other
disclosures directly tailored to attract industry's attention.

In addition to the support provided to research
institutions, Governments like the u.S. have recently started
funding small businesses to test concepts and develop prototypes
of new products and processes that have been evaluated by
government review bodies to be potentially useful to the
government and the public. Only about 20% of the proposals
received end up with awards. Most of these small business
products and processes will need the assistance of larger
industry partners or venture partners to reach the marketplace.
In most part, the small business-awardees have been left to their
own devices to find partners. However, abstracts of the 18,000
awards which cover an investment of over $1.5 billion dollars



since the program began are publicly available in hardcopy.
These abstracts have been accumulated for inclusion in our
database from participating Federal agencies. Surprisingly this
database is not presently available from anyon-line vendor.

Finally, there is a growing number of large industrial firms that
have begun licensing technology that they perceive to be in
excess of their needs. For instance, some of this technology is
valuable industrial processes being used by the creating company
","",,+- ""-",,,: _.,._~ .... _ ~ _ ..L...'L _ _ _ _ . •

since the program began are publicly available in hardcopy.
These abstracts have been accumulated for inclusion in our
database from participating Federal agencies. Surprisingly this
database is not presently available from anyon-line vendor.

Finally, there is a growing number of large industrial firms that
have begun licensing technology that they perceive to be in
excess of their needs. For instance, some of this technology is
valuable industrial processes being used by the creating company
but believed to have other uses. There is no known single source
for hardcopy disclosures of this class of technology.

There is a rapidly growing cottage industry feeding off
parts of the above described hardcopy information for the purpose
of selling information services to industry. Some technology
sources indicate they are uneasy dealing with this group because
"they have no staying power" Le., the strong financial backing
to ensure an adequate and stable institutional framework for
continual growth and update of available technology information.
There is clearly no single credible entity in the worldwide
business of identifying the finite number of organizations
attempting to license technology, accumulating those technologies
in a database, and then selling access to industry. The
preliminary findings of a market study conducted on behalf of
USET is headed to a conclusion that industry would be very
interested in purchasing such a database. This is not surprising
since the database will create savings over that which they
themselves would have to incur to find the same information.

During the past year as we have reviewed technology oriented
electronic databases it has become apparent that such databases
to be useful to industry users must identify at least:

1. the performing organization
2. the inventors
3. a technical description
4. advantages over prior art
5. patent coverage, if any
6. availability of licenses

It is very clear that almost none of the available
electronic databases meet these basic criteria and one that does
is very user unfriendly.

B. Identification of Sources with Licensable Technology

For a number of months we have been attempting to identify a
core of licensable technology sources who are likely contributors
to a database which can be demonstrated to have "staying power".
It is not predictable in advance how many of those identified
would cooperate with MCC if we decided to proceed. However, it
is clear that many have Technology Managers that pursue outreach
programs that include hardcopy dissemination of technology
available for licensing. To facilitate dissemination, this

1
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information is not copyrighted. These existing hardcopy
abstracts could clearly serve as the initial critical mass to
support the marketing of a licensable technology database.
However, future additions would necessarily proceed more slowly
much like the addition of new journals to Pergamon Press.

Since these disclosures are emanating from different sources
there is no uniform format. However, our review indicates that
virtually all disclosures cover common fields of interest to .
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information is not copyrighted. These existing hardcopy
abstracts could clearly serve as the initial critical mass to
support the marketing of a licensable technology database.
However, future additions would necessarily proceed more slowly
much like the addition of new journals to Pergamon Press.

Since these disclosures are emanating from different sources
there is no uniform format. However, our review indicates that
virtually all disclosures cover common fields of interest to .
industry users, i.e., perfOrmil~g organization, inventors,
technical description, advanta es over prior art, patent
coverage, availability of lice ses, etc. Given staff that can
accurately identify these fields, new optical scanning technology
which permit machine tagging of fields can create an electronic
database with a uniform format. Our experiments with this
scanning technology while conv~rting the 18,000 abstracts of
awards to small businesses to electronic form has produced near
100% accuracy and is not resource intensive.

If we proceed, it seems likely as we gain credibility that
we could convince some technology sources to manage their
technology with software being developed by T.I.C. which includes
an up-load to our electronic database. When the software is
available this could be done immediately with technology from the
ten clients USET exclusively manages.

with the above in mind the following are potential
licensable technology sources listed in order of importance:

1) 150 U.S. Universities

We have identified the technology management contacts
including telephone numbers and addresses at 150 U.S.
universities with an R&D budget in excess of $10 million dollars.
Many of the technology managers are familiar with USET personnel,
which we hope will foster their cooperation. Preliminary
discussions with some of the Technology Managers make it clear
that by close collaboration we can secure new potential
technology disclosures for our technology database even prior to
submission of the research for pUblication. This arrangement
would maintain us at the cutting edge of technology. Clearly the
10 USET clients in the listing are obligated to participate .
Further, in a dry run we contacted a small number of non-clients
and were able to solicit abstracts of over 300 technologies. The
technology managers in this group are networked through the
Society of university Patent Administrators. It is very
important that we maintain credibility with the Society to gain
membership cooperation.

2) 305 U.S. and Foreign Industrial Concerns Who Have
Indicated Their Desire to License Company Technology

We have identified the technology management contact
including telephone number and address at each of 305 businesses



who have announced their interest in licensing their excess
technology in Licensing Executive Society pUblications. In a dry
run we accumulated a number of abstracts from technology
conferences. This group of technology managers is networked
through the Licensing Executive Society.

3) The Small Business Innovation Research Program (SBIRl
m"~ T'T ~ rJI'DT'T'" oL. _.-':I ..! _ .. ,.....__ ,- 1-.'~_ T_•• "..,

who have announced their interest in licensing their excess
technology in Licensing Executive Society publications. In a dry
run we accumulated a number of abstracts from technology
conferences. This group of technology managers is networked
through the Licensing Executive Society.

3) The Small Business Innovation Research Program (SBIRl

The U.S. SBIR program was created in 1982 by Public Law 97­
219. The law requires that all federal agencies set aside 1 1/4%
of their annual R&D budget to fund development of promising
technology in the hands of small businesses. Since 1983
approximately $1.5 billion dollars has been spent on 10,000
awards. Uncopyrighted descriptions of each award and the
technology involved is available from each funding agency. All
10,000 announced awards have been accumulated from the 11 agency
contact points and are now being converted into an electronic
database. Since only 1 of 8 submissions from small businesses
are granted funding, industry should be very interested in the
technology that survived the government evaluation and screening
process. As noted, While hardcopy is publicly available, no on­
line vendor is managing the database.

4) The D.O.E. Energy Related Inventions Program

The D.O.E. program was created by statute in 1976. The law
creates a funding program to develop energy related products and
processes brought to the attention of D.O.E. by small businesses
and individuals. The evaluation and recommendations for funding
have been assigned to the National Bureau of Standards. In the
last 10 years NBS has recommended funding of 8,000 technologies.
We have uncopyrighted hardcopy abstracts of these technologies
and are proceeding to convert them into an electronic database.
Recent legislation has expanded NBS's evaluation service to all
other inventors. How this authority will be implemented remains
to be seen but could result in an increase in evaluated
technologies.

5) The Pergamon Journals

Editors of the Journals could as part of the review process
ask authors whether the paper submitted describes any new product
or process which he or his organization was interested in
licensing or further developing. If so, an abstract of that
paper could be created for inclusion in our database. The
SUbmitter's incentive to participate would be explained as
possible royalty return or additional research funding from
industry.

6) Foreign Sources of Licensable Technology with
Agreements to Disclose to USET

The British Technology Group--serves as the nonexclusive
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licensing agent for the united Kingdom's government funded
research institutes.

,
GKSS--A German Funded environmental research institute that

licenses its own technology.

INRA--A French funded agricultural research institute that
licenses its own technology.
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licensing agent for the united Kingdom's government funded
research institutes.

GKSS--A German Funded environmental research institute that
licenses its own technology.

INRA--A French funded agricultural research institute that
licenses its own technology.

7) Foreign Sources of Licensable Technology Who Have Not
Been Contacted But Are Likely contributors

Licensingtorg--The designated exclusive licensing agent for
all technology from USSR funded research institutes.

Invar--The designated nonexclusive licensing agent for
France's government funded research institutes.

JITA--The designated exclusive licensing agent for Japan's
government funded research institutes. (JITA's technology has
been disclosed to the Dvorkowitz proprietary database.)

Technical Research Centre of Finland--Licenses technology
from 35 research institutes funded by the Finnish government.

AKADIMPEX--Licensing agent for Hungary's government funded
research institutes.

Austrian Trade Commission--Nonexclusive licensing agent for
Austrian businesses.

Canadian Patents and Developments Ltd.--Exclusive licensing
agent for Canadian research institutes and some Canadian
universities.

Israeli Industry Center for R&D (MATIMOP)--Nonexclusive
licensing agent for Israeli businesses.

Italian Trade Commission--Nonexclusive licensing agent for
Italian businesses.

Swedish National Board for Technical Development--Swedish
licensing agent--claims to cover all sources of technology in
Sweden.

8) Existing Electronic Databases Disclosing Technology

Before listing the possibilities of using existing
databases, it is important to discuss the problems they entail.
First, with one exception, none of the accessible databases are
limited to licensable technology. Further, none appear to be
limited to new products and processes. They all appear to
commingle scientific and technology results which are not limited
to new products and processes. Further, to the extent they are



copyrighted, the right to screen them for licensable technology
may be limited.

However, to the extent that the information on such an
electronic database can be obtained on a media that can be leased
and moved to a MCC site with no copyright or other conditions
attached, disclosures of licensable new products and processes
can be screened out, reformatted and used in our database. We
believe that this can be undertaken with the sorting software
h~~~~ ~_••_, ~ -~ ~ ~ ~

copyrighted, the right to screen them for licensable technology
may be limited.

However, to the extent that the information on such an
electronic database can be obtained on a media that can be leased
and moved to a MCC site with no copyright or other conditions
attached, disclosures of licensable new products and processes
can be screened out, reformatted and used in our database. We
believe that this can be undertaken with the sorting software
being developed at T.I.C.

since the following NTIS databases are uncopyrighted and
meet this access test they are being acquired to screen for
licensable technology and reformatting:

Federal Research In Progress Database--Summaries of U.S.
government research and engineering projects currently funded by
10 Federal agencies primarily at universities (70 K records).
Project description includes title, starting date, investigator,
performing and sponsoring organization and detailed abstract.

Federal Applied Technology Database--contains abstracts of
selected processes, instruments, materials, equipment, software,
and techniques generated by federal laboratories (14 K records).

Bibliographic Database--contains the abstracts from all
technical reports announced by NTIS both foreign and domestic
(1.5 million records).

J~
It~emphasized that this paper does not address the T.I.C.

proposed initiative of using its new sorting software to develop
an on-line technology database consisting of existing copyrighted
databases. The T.I.C. exercise is aimed at creating a
comprehensive technology database for use by business in
reviewing prior art (whether or not licensable) for the purpose
of determining whether investments in selected R&D programs are
justified.

9) Biomedical Business International (BBI) (MacMillan)

BBI solicits abstracts of new medical products and processes
for disclosure in their newsletters. We do not know the extent
to which they have gained the cooperation of relevant technology
sources but it appears insubstantial in comparison to what is
available. Indeed, they solicit abstracts from USET periodically
without much success.

10) U.S. Government Laboratories

In 1986, federal laboratories were given the authority for
the first time to license their technology. These laboratories
are actively creating the infrastructure to proceed and a few
have appointed technology managers who function much like
university technology managers. Over a period of time this area

,
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will be extremely fertile grounds for technology disclosure,
aimed at industry but presently is in a state of flux.

While the above list of technology sources is not complete,
it does suggest that the critical mass for a licensable
technology database could be reached rapidly.

C. Competitors

- -- ~ -- - --- - . ,
will be extremely fertile grounds for technology disclosure,
aimed at industry but presently is in a state of flux.

While the above list of technology sources is not complete,
it does suggest that the critical mass for a licensable
technology database could be reached rapidly.

C. Competitors

All private businesses offering services based on an
accumulation of licensable technology do so as follows:

1) Solicit abstracts of current technology on a specified
format;

2) Create a searchable proprietary database, and

3) Sell hardcopy access
subscribers have indicated an
anyone using CD-ROM or floppy
subscribers.)

,I
to only technology areas in which
interest. (We are not aware of
disks to communicatev~

~. 4~'-:. u /lsar/- C( ' J. I .
~' C 44 C- ....I 'jc.l

Another characteristic that is not entirely common to the
companies reviewed is a conference capability. Conferences are
structured around sources of technology interested in licensing
and those looking for new technology. Both the technology
sources and the lookers pay to attend. Not only does the
conference supplement income, it also builds the business's
database.

The following are companies generally following the approach
described above:

Technolo
claim that its
and also has a

Dr. Dvorkowitz & Associates, Ormond Beach, FL--Dr.
Dvorkowitz is franchising his database overseas and solicits a
great deal of foreign technology. Dr. Dvorkowitz, who is 72
years old, recently sold his conference capability and is also
interested in selling his database activity which purportedly
includes 20 K technologies. Subscriptions are $10K annually.
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Lloyd Patterson, International, Ormond Beach, FL--Llo uflWi ne
Patterson has only twenty one clients which he services 0 a very f&/e
personal basis including small conferences. Patterson· s }t4tt6"J t
interested in being acquired. He claims to have 20 _ . ~
technologies in his database. Subscriptions are $3 annually. ~~)~v/

~ e !VI?f(Yli!TfJ.,J

NERAC, Tolland, CT--NERAC searches not on14t:s own !J V f1J1f N JW ,.}___~:=~' but other on-line databases to addre "specific Jv../p. f;:f:9k/
ogy problems. Most of NERAC emphasis . s "batch" searching" 't,

to solve technology problem~ SUbscription are $6K annually. ·7·
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Technology Insights. Englewood. NJ-­
discloses its technology by newsletter.

great emphasis on reviewing th
for new patents with high techno

Technology Insights. Englewood. NJ-­
discloses its technology by newsletter.

TECHSTART International. New York. NY--TEC~ndicates
that Arthur Anderson Company is thei~ alliance partner •
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TECHSTART International. New York. NY--TECHST~ndicates

that Arthur Anderson Company is thei~ alliance partner.
. ..fw-- ( (I,/t"J "

BBI (MacMillan). Tustrn: CA--BBI discloses its technoloSY9g
newsletter~~·mit.~lf:to the Life Sciences and also ~~~
conference apability. They are now part of MCC through th~
MacMillan a is~on.

J<rlv€'j
n~~~~ U'~v~nna. Inc •.

Regis McKenna, though all
electronic industry.

While, in theory, all the companies have access to all
technology sources, it does not appear that anyone company has
attempted to pursue all sources. There appears to be little ~ It(
evidence that the federal laboratories are being tapped ~ a~ ~ ~,
~et11: e~,t.lie. NERAC, Patterson, and Technology catalysts appear
uninterested in universities. There is a surprising amount of
technology available from industry sources.

with the possible exception of Technology Catalysts, there
is no evidence that these companies have tapped the SBIR
abstracts.

As best as could be determined, all the companies are
running in the black. While this is in no means an exhaustive
study of the companies reviewed, it will assist in designing any
service we intend to provide around a technology database.

Y' AI'{ o f M , '(>r..A

D. Value-Added to Planned USET Licensable Technology
Database

If MCC proceeds with the licensable technology database
gathered from the technology sources identified we believe that
the following factors will make it superior to that in the hands
of competitors.

1. Better access to a greater number of technology sources
(i.e., Pergamon Journals, universities, foreign licensing agents,
government laboratories, etc.).

2. More efficient creation and, therefore, a larger
electronic database from hardcopy through use of new optical
scanning technology.



3. Inclusion of SBIR database.

4. Inclusion of ~ergy-telat~d_tnventiondatabase.

5. Availability of technology management and up-load
software as incentive for technology source cooperation.

6. Superior database sorting and retrieval software to more
o-F-F~,...';~..... , .... • __••'- .: ...... _--

3. Inclusion of SBIR database.

4. Inclusion of ~ergy-telat~d_tnventiondatabase.

5. Availability of technology management and up-load
software as incentive for technology source cooperation.

6. Superior database sorting and retrieval software to more
efficiently serve subscribers.

7. Screening and reformatting of existing electronic
databases for licensable technology made more efficient by T.l.C.
sorting softwar7. 0'" (,tJ - I?() J\.--t u if , ,!''/o/ ,o'f J.; K -d ~
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USET BUSINESS PLAN

This is in response to your request for a "plan" to:

1) Create a database of licensable new products and
processes accumulated from technology managers throughout the
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.C:\WP50\BUSPLAN:Rev6

USET BUSINESS PLAN

This is in response to your request for a "plan" to:

1) Create a database of licensable new products and
processes accumulated from technology managers throughout the
world ~screened from existing electronic and hardcopy
databa~: and

2) Improve the P&L of the USET license brokerage business
including the possibility of a joint venture with another
organization.

1. Creation of a New Database of Licensable New Products and
Processes

A. The Basic Premise for Creating the New Database.

Because the scientific journals are not the normal or most
timely way of communicating new products or processes to industry
or to entrepreneurs, an increasing number of institutions with
large government funded programs have employed Technology

pet< f- (CXll t'{)AL~e'1 f

Industry and entrepreneurs everYWhere have recognized that
they are in the midst of a worldwide explosion of new technology
that may enure to the benefit of their competition unless they
themselves can pursue its application. At the same time
governments who fund research are creating new incentives to
encourage exchange of scientific and technical information
especially between business and government research institutions.
This is being done to speed the better application of research
and justify the government investment. These facts have created
an unprecedented environment in which government supported
research institutions who own their technology are under
increasing pressure to collaborate with industry manufacturers in

order to C~~~~_~__:~~~~~h~~~:~~-~~-~-~~_~~__~.l;:!~:~_J~~~·
__ - -Burtng the pas year as we have ~'"':tQ~QQ to ilQQlilRYj;a
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5. patent cove e (f' It' A/1
6. VS ql/ ''0 CJf'IJ('t"~J~

ery clear that almost none of the aval
e~nic databases _
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Managers to supplement journal publications with other
disclosures directly tailored to attract industry's attention.

In addition to the support provided to research
institutions, Governments like the u.s. have recently started
funding small businesses to test concepts and develop prototypes
of new products and processes that have been evaluated by
government review bodies to be potentially useful to the
government and the public. ~s 6hly about 20% of the proposals
rO""O;'tTon ~nn "..--. ....'I'.::~'" _.....__..:1_ ...__ • _~ 01-'100.. " ""... _.: _ ,

f

Identification of Sources with Licensable TechnologyB.11
For a number of months we have been attempting to identify a

core of licensable technology sources who are likely contributors
to a database which can be demonstrated to have "staying power".
It is not predictable in advance how many of those identified
would cooperate with MCC if we decided to proceed. However, it
is clear that many have Technology Managers that pursue outreach
programs that include hardcopy dissemination of technology
available for I icens inq f ._These"existinq hardcopy abs~racts could

{
J . <. lJ fo(. /. h l-e. ';'ff"~' !'Ie.!, oJ'"
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Managers to supplement journal publications with other
disclosures directly tailored to attract industry's attention.

In addition to the support provided to research
institutions, Governments like the u.s. have recently started
funding small businesses to test concepts and develop prototypes
of new products and processes that have been evaluated by
government review bodies to be potentially useful to the
government and the public. ~s 6hly about 20% of the proposals
received end up with awards. Most of these small business
products and processes will need the assistance of larger
industry partners or venture partners to reach the marketplace.
In most part, the small business-awardees have been left to their
own devices to find partners. However, abstracts of the 18,000
awards which cover an investment of over $1.5 billion dollars
sinc~~ are publicly available i~ hardcopy. These abstracts . .
~~een accumulated for inclusion in our database from ~~~~(ro~1

Federal agencies"pM~i.&a*i4,.;111 •• Fi lEUlh Surprisingly this
database is not presently available from anyon-line vendor.

Finally, there is a growing number of large industrial firms that
have begun licensing technology that they perceive to be in
excess of their needs. For instance, some of this technology is
valuable industrial processes being used by the creating company
but believed to have other uses. There is no known single source
for hardcopy disclosures 9f this class of technology.

/)4"~elr: l ,v/::r-e -...0, i:I a ,11
There is a rapidly growi cottage industry feeding off

parts of the above described~d.t.basQs for the purpose of selling
information services to industry. Some technology sources
indicate they are uneasy dealing with this group because "they
have no staying power" i.e., the strong financial backing to
ensure an adequate and stable institutional framework for
continual growth and update of available technology information.
There is clearly no single credible entity in the worldwide
business of identifying the finite number of organizations
attempting to license technology, accumulating those technologies
in a databas~access te which is 1:hen ~old' to industry. The
feliminary f1ndings of a market stUdy conducted on behalf of

USET is headed to a conclusion that industry would be very
interested in purchasing such a database. This is not surprising
since the database will create savings over that which they
themselves would have to incur to find the same information.
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clearly serve as the initial critical mass to s
marketing of a licensable technology database.
additions would necessarily proceed more slowly
addition of new journals to Pergamon Press.

Since these disclosures are emanating from diffe=sources
there is no uniform format. However, our review indicat s that
virtually all disclosures cover common fields of interest i.e.,
performing organization, inventors, technical descriptio~,
advantages over prior art, patent coverage, etc. Given staff
that can accurately identify these fields, ew optical scanning
technology which permit machine tagging of ields can create an
electronic database with a uniform format. Our experiments with
this scanning technology while converting t e 18,000 abstracts of
awards to small businesses to electronic fo has produced near
100% accuracy and is not resource intensive. qr/Q,(/,117 o;C 1,(t'lIfr~J

If we proceed, it seems likely as we gain credibility that
we could convince some technology sources to manage their
technology with software being developed by T.I.C. which includes
an up-load to our electronic database. When the software is
available this could be done immediately with technology from the
ten clients USET exclusively manages.

clearly serve as the initial critical mass to s
marketing of a licensable technology database.
additions would necessarily proceed more slowly
addition of new journals to Pergamon Press.

Since these disclosures are emanating from diffe=sources
there is no uniform format. However, our review indicat s that
virtually all disclosures cover common fields of interest i.e.,
performing organization, inventors, technical descriptio~,
"ti'\T:::.n~2""~r!! ",.,.,.... .: • _ _ .L. ..�_ --- - -. .-.

With the above in mind the following are potential
licensable technology sources listed in order of importance:

1) 150 U.S. Universities

We have identified the technology management contacts
including telephone numbers and addresses at 150 U.S.
universities with an R&D budget in excess of $10 million dollars.
Many of the technology managers are familiar with USET personnel,
which we hope will foster their cooperation. prelim~ , /~
discussions with some of the Technology Managers .~ clear ~u ' e
that by close collaboration we can secure new potential
technology disclosures for our technology database even prior to
submission of the research for pUblication. This arrangement
would maintain us at the cutting edge of technology. Clearly the
10 USET clients in the listing are obligated to participate.
Further, in a dry run we contacted a small number of non-clients
and were able to solicit abstracts of over 300 technologies. The
technology managers in this group are networked through the
Society of University Patent Administrators. It is very ~
important that we maintain credibility with the SocietY)( 7feJ f~' .J I

jIV\. (?-.. /; b J J IIro ,
2) 305 U.S. and Foreign Industrial Concerns Who Have {0 J~~~th~~

Indicated Their Desire to License Company Technology

We have identified the technology management contact
including telephone number and address at each of 305 businesses
who have announced their interest in licensing their excess
technology in Licensing Executive Society pUblications. In a dry
run we accumulated a number of abstracts from technology



conferences. This group of technology managers is networked
through the Licensing Executive Society.

3) The Small Business Innovation Research Program (SBIR)

The U.S. SBIR program was created in 1982 by Public Law 97­
219. The law requires that all federal agencies set aside 1 1/4%
of their annual R&D bUdget to fund development of promising
~__.....--, --- ~ - ~'- - '- - -- -, - - - ........ - .

conferences. This group of technology managers is networked
through the Licensing Executive Society.

3) The Small Business Innovation Research Program (SBIR)

The U.S. SBIR program was created in 1982 by Public Law 97­
219. The law requires that all federal agencies set aside 1 1/4%
of their annual R&D bUdget to fund development of promising
technology in the hands of small businesses. Since 1983
approximately $1.5 billion dollars has been spent on 10,000

f~ awards. ~descriptionfof each award and the technology involved
V~C~flnih~s available from each funding agency. All 10,000 announc7d

awards have been accumulated from the 11 agency contact p01nts
J and are now being converted into an electronic database. Since
~ only 1 of ~submissions from small businesses are granted

funding, industry should be very interested in the technology
that survived the government evaluation and screening process.
As noted, while hardcopy is publicly available, no on-line vendor
is managing the database.

4) The D.O.E. Energy Related Inventions Program

The D.O.E. program was created by statute in 1976. The law
creates a funding program to develop energy related products and
processes brought to the attention of D.O.E. by small businesses
and individuals. The evaluation and recommendations for funding
have been assigned to the National Bureau of Standards. In the
last 10 years NBS has recommended funding of 8,000 technologies.
~ hardcopy abstracts of these technologies and are
proceeding to convert them into an electronic database. Recent
legislation has expanded NBS's evaluation service to all other

, inventors. How this authority will be implemented remains to be
v~~r1~~~seen but could result in an increase in evaluated technologies.

5) The Pergamon Journals

Editors of the Journals could as part of the review process
ask authors whether the paper submitted describes any new product
or process which he or his organization was interested in
licensing or further developing. If so, an abstract of that
paper could be created for inclusion in our database. The
submitter's incentive to participate would be explained as
possible royalty return or additional research funding from
industry.

6) Foreign Sources of Licensable Technology with
AgreementSt~SET /0 jj~'fc/~f e 10

The British Technology Group--serves as the nonexclusive
licensing agent for the United Kingdom's government funded
research institutes.

GKSS--A German Funded environmental research institute that
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licenses its own technology.

INRA--A French funded agricultural research institute that
licenses its own technology.

7) Foreign Sources of Licensable Technology Who Have Not
Been Contacted But Are Likely Contributors

Licensingtorg--The designated exclusive licensing agent for
~" ."""'.,...... __ , 6:: ...T",.. ...... ~ ..:I _..3I . 'L... ~ ..L. .! ...I..... __ ..&.... __

licenses its own technology.

INRA--A French funded agricultural research institute that
licenses its own technology.

7) Foreign Sources of Licensable Technology Who Have Not
Been Contacted But Are Likely Contributors

Licensingtorg--The designated exclusive licensing agent for
all technology from USSR funded research institutes.

Invar--The designated nonexclusive licensing agent for
France's government funded research institutes.

JITA--The designated exclusive licensing agent for Japan's
government funded research institutes. (JITA's technology has
been disclosed to the Dvorkowitz proprietary database.)

Technical Research Centre of Finland--Licenses technology
from 35 research institutes funded by the Finnish government.

AKADIMPEX--Licensing agent for Hungary's government funded
research institutes.

Austrian Trade Commission--Nonexclusive licensing agent for
Austrian businesses.

Canadian Patents and Developments Ltd.--Exclusive licensing
agent for Canadian research institutes and some Canadian
universities.

Israeli Industry Center for R&D (MATIMOP)--Nonexclusive
licensing agent for Israeli businesses.

Italian Trade Commission--Nonexclusive licensing agent for
Italian businesses.

Swedish National Board for Technical Development--Swedish
licensing agent--claims to cover all sources of technology in
Sweden.

8) Existing Electronic Databases Disclosing Technology

Before listing the possibilities of using existing
databases, it is important to discuss the problems they entail.
First, with one exception, none of the accessible databases are
limited to licensable technology. Further, none appear to be
limited to new products and processes. They all appear to
commingle scientific and technology results which are not limited

to new products and processeit::::: ~;:m: ~;"::tte :it: :::: .~
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electronic database can be obtained on a media that can be leased '
and moved to a MCC site with no copyright or other conditions
attached, disclosures of licensable new products and processes
can be screened out, reformatted and used in our database.~/ / '
cap be effieieRtly ft8:PltUed"' by the sorting software being v.: -e ~ t&' /It'~
developed at T. I. C. . j ' / J - J qN'c1 p0~ I:- ht If
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being acquired to screen for licensable technology and ~'\ ~~
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electronic database can be obtained on a media that can be leased
and moved to a MCC site with no copyright or other conditions
attached, disclosures of licensable new products and processes
can be screened out, reformatted and used in our database. ~his
cap be effieieRtly ft8:Plale~ by the sorting software being ~<! 6t&'t~~
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being acquired to screen for licensable technology and ~(~
reformatting:
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Federal Research In Progress Database--summaries of U.~.
government research and engineering projects currently funded by
10 Federal agencies primarily at universities (70 K records).
Project description includes title, starting date, investigator,
performing and sponsoring organization and detailed abstract.

Federal Applied Technology Database--contains abstracts of
selected processes, instruments, materials, equipment, software,
and techniques generated by federal laboratories (14 K records).

Bibliographic Database--contains the abstracts from all
technical reports announced by NTIS both foreign and domestic
(1.5 million records).

It!1\,

Jk,. r
J~n~t 9) Biomedical Business International (BBI) (Macmillan)

~~~/ BBI solicits abstracts of new medical products and processes
t' for disclosure in their newsletters. We do not know the extent

to which they have gained the cooperation of relevant technology
sources but it appears insubstantial in comparison to what is
available. Indeed, they solicit abstracts from USET periodically
without much success.

10) U.S. Government Laboratories

In 1986, federal laboratories were given the authority for
the first time to license their technology. These laboratories
are actively creating the infrastructure to proceed and a few
have appointed technology managers who function much like
university technology managers. Over a period of time this area
will be extremely fertile grounds for technology disclosure,
aimed at industry but presently is in a state of flux.

While the above list of technology sources is not complete,
it does suggest that the critical mass for a licensable
technology database could be reached rapidly.
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C. Competitors

All private businesses offering services based on an
accumulation of licensable technology do so as follows:

1) Solicit abstracts of current technology on a specified
format;

2) Create a searchable proprietary database, and

1
C. Competitors

All private businesses offering services based on an
accumulation of licensable technology do so as follows:

1) Solicit abstracts of current technology on a specified
format;

2) Create a searchable proprietary database, and

3) Sell hardcopy access to only tecpnolog~ areas in which
subscriber'-p have indicated an interest. (At,! PC We ct Y/e Nd I- . 1_
4t.W&,/J~ «r: ~AlyujA/e VSIIVJ C.o -Rvvo-. <Jill ~/()rrot:f c/f!/..-j fo rC. ,.....",...../M/ICq rt:

Another characteristic that is not entirely common to the ~,~.
companies reviewed is a conference capability. Conferences are SU~J~AI~4~
structured around sources of technology interested in licensing ~

and those looking for new technology. Both the technology
sources and the lookers pay to attend. Not only does the
conference supplement income, it also builds the business's
database.

The following are companies generally following the approach
described above:

9.. Regis McKenna, Inc., Palo Alto, CA
~. Technology Catalysts, Washington DC
~. NERAC, Tolland, CN
~. Lloyd Patterson, International, Ormond Beach, FL
/. Dr. Dvorkowitz & Associates, Ormond Beach, FL

5 ... Technology lnsight~, Englewood, NJ ~ . ., _ '
C . TECHSTART. lnternat10nal, New York, NY . {Iillf r'j;!£ "f 1y:1~

~allIance paL tile%: Ar~B\l~RQQ:n;pp cQmpan~ r=~"';-

---y... BBl (Macmillan), Tustin, CA tJ£#;/1 .//'f, - r. . IIJ . I't AI c.((",., ./ CIyv
. . - -. ( C/

/ Each company has some characteristics that distinguish the!!i) ( S·
from the others. .,. /htJ I '(

'-.. . . . _ ---;: - • _ _ . n .•_ ... · - · _ · - - - ---------• • -7
r

- - ---- - - . . .n . __ _·_· t -./-) ..' - q Ilf '1A/ c c
~ Tecli"nology Insights a,rt!! BBI ,d i s c l os eJ tBe4r technology by ~"lff;v~

newsletter.~BBI limits itself to the Life Sciences and also has <
a conference capability. "'TJu:>1 q /l<? IV(),;/ I'u 1\ I / r /VI. (C

{n/Ju (,./9 tz in< /h4. c /0-1. / (-...J 4-('·C(u/J1t,(j.y. t Technology Catalysts claim that its database has much
~~ technology from small businesses and also has a conference

capability:' Technology Insights puts great emphasis on reviewing
the patent Office's weekly Gazette for new patents with high
technology potential.

t Lloyd Patterson has only twenty one clients which he
services on a very personal basis including small conferenc~s.~~~

Subscriptions are $30K annually. P~Ifr#1f,)"/ lj ItWl't"'1 C$ ,¥(
bfJ1/IIt t:rc? v. 17 e r:I •

~ f~ NERAC searches not only its own database, but other on-line
J . databases to address specific technology problems. Most of NERAC

emphasis is "batch" searching to solve technology problems.

lip {'~:"J !e>
hlfv ~ J ?o 1\ / fl.:"' c "vc.J l(j?' ~J
(;4/ 11' 5 Of ~fc.., Jr.s 1" .
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"'/SubscriPtions are $6K annually.

(

0 Dr. Dvorkowitz is franchising his database overseas and
solicits a great deal of foreign technology. Dr. Dvorkowitz, who
is 72 years old, recently sold his conference capabilityv' 4 ~ J

SUbscriptions are $IOK annually. (jiVe! ,'$ ctiS 0 Iw~t;,'1~'t1tJ'1{('
/~I/I.ve-, ~ If a« / Cflf, lI! While, in theory, all the companies have access to all ~c h1~

I::~;~~~;~~+-~o~::::~~ ~~, d~~~__~~~ ap~~ar that any ~me. co~~~~¥ has()JA /~ :- ':La "

"'tub 't' $' S scr1p 10ns are 6K annually.

(

0 Dr. Dvorkowitz is franchising his database overseas and
solicits a great deal of foreign technology. Dr. Dvorkowitz, who
is 72 years old, recently sold his conference capabilityv' 4 ~ J

Subscriptions are $IOK annually. (jiVe! ,'$ ctiS 0 IW~t;,'1~''b,,'1{('
/~I/I.ve-, ~ I! tYlI./Cflf, l

! While, in theory, all the companies have access to all ~c h1~
l:~chnology sources, it does not appear that anyone company has()J I c ""It.
attempted to pursue all sources. There appears to be little ~V~~V4 V,
evidence that the federal laboratories are being tapped to any /~>~~J
great extent. NERAC, Patterson, and Technology Catalysts appear 2vtt
uninterested in universities. There is a surprising amount of ~,,/

technology available from industry sources. c: Ne;,f'7,IJ

.J
With the possible exception of Technology Catalysts, there

is no evidence that these companies have tapped the SBIR
abstracts.

As best as could be determined, all the companies are
running in the black. While this is in no means an exhaustive
study of the companies reviewed, it will assist in designing any
service we intend to provide around a technology database.

DverkewiLz Associates ana Lloya Patterseft, Iftterftatieftal are
interestQd. ift being acquired. -=-=Jeich claims €e bdJbe a database
~h over 2670~1 e<;hnoloyi.8. NERAC and Technology Catalysts
appear to be the more aggressive competitors. Their interest in
being acquired is unknown.

67 0 Not much is known abou~ Regis McKenna, though all their
- activity seems focused on the electronic industry.

D. Value-Added to Planned USET Licensable Technology
Database

If MCC proceeds with the licensable technology database
gathered from the technology sources identified we believe that
the following factors will make it superior to that in the hands
of competitors.

1. Better access to a greater number of technology sources
(i.e., Pergamon Journals, universities, foreign licensing agents,
government laboratories, etc.).

2. More efficient creation and, therefore, a larger
electronic database from hardcopy through use of new optical
scanning technology.

3. Inclusion of SBIR database.

4. Inclusion of energy-related invention database.

5. Availability of technology management and up-load



software as incentive for technology source cooperation.

6. Superior database sorting and retrieval software to more
efficiently serve subscribers.

7. Screening and reformatting of existing electronic
databases for licensable technology made more efficient by T.l.C.
sorting software.

software as incentive for technology source cooperation.

6. Superior database sorting and retrieval software to more
efficiently serve subscribers.

7. Screening and reformatting of existing electronic
databases for licensable technology made more efficient by T.l.C.
sorting software.

,
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pg 1 - a new paragraph A2.:

During the past year as we have attempted to accumulate
technology oriented databases it has become apparent that such
databases to be useful must have at least:

a. the performing organization
b. the inventors,_ • __k_~ __ ' ~ ~_.~ __

pg 1 - a new paragraph A2.:

During the past year as we have attempted to accumulate
technology oriented databases it has become apparent that such
databases to be useful must have at least:

a. the performing organization
b. the inventors,
c. a technical description
d. advantages over prior art
e. patent coverage
f. etc.

It is very clear that almost none of the available electronic
databases and very few of the hard copy databases meet these
basic criteria and those which ~o are very user unfriendly.

pg 1 par a2.

Because the scientific jurnals are not the normal or most timely
way of communicating new products or processes to industry or to
entrepreneurs an increasing number of institutions with large
government funded programs have employed Technology Managers to
supplement journal pUblications with other disclosures directly
tailored to attract industry's attention.

,
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processesA ideDti £j ed from Mee otAer electronic or barcicgp¥ - J~ 1
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2) Improve the P&L of the USET license brokerage business

inclUding the 'possibility of a joint venture with another
organization.
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1. Creation of a New Database of Licensable New Products and
Processes

A. The Basic Premise for creating the New Database.

1.# I /J,
o J e o .;:..

Q tht'1...

~

Industry and entrepreneurs everywhere have recognized that
they are in the midst of a worldwide explosion of new technology
that may enure to the benefit of their competition unless they
themselves can pursue its application. At the same time
governments who fund research are creating new incentives to
encourage exchange of scientific and technical information
especially between business and government research institutions.
This is being done to speed the better application of research
and justify the government investment. These facts have created
an unprecedented environment in which government supported
research institutions who own their technology are under
increasing pressure to collaborate with industry manufacturers in
order to complete the innovation process and proQuce jobs.

r p "#>",..- ~ te( 1",4-d ( ci Cf~ ~ "1..1:t r~ 4. J ~Y1')pl0If t" </ b.:J
UY Because the ientific journals are not the normal or most

timely way o~_.~o unicating new products or p~oce~ses,to industry
~reneurs-;t90vernment funded research 1nst1tut1ons are

supplementing journal disclosures4?¥ cx:eatiAq aQditional hardcopy
disclosures of their technology taIIorea to attract industry. --­
sem~, but ftst all &uGa disolo6ure&, are fiDding~il way into
so~e Government managed electronic databases •• , an
i 0 lete, il fined data i~ berng sold by NTIS in
e tonic rm t 1ne v 0 The e' ce seems to
sugge e S d ase d ave m ' it

w' C'v}4!{'("oil'11 q"fcI
In addition to the support pp6Vided to research

institutions, Governments like t~=,.U.S. have recently started
funding small businesses to testA~e fe8~ibilit~ of eeeftftele~y

COAcept& and further develop prototypes ot.n~~.p,~ducts and
processes that have been 'to be~~ the
government and the publi ~ ost of these small business products
and processes~ need t e ,a s s i s t anc e of larger industry
partners or venture pa ers to reach the marketplace. In most

de.... .,v-t .,..,.,J--to ?:/' -~ . --- - - - ------.----
'j~F't't!':0...:~ .. :~c~~ e;I;;)~~. -----_.



pg 2, par 3:

i.e., the strong financial backing to ensure an
adequate and stable institutional framework for
continual growth and update of available technology
information.

l±O@iI&E ts.ftweloqy, accumulating those technologies in a
database, access to which is then sold to industry.

pg 2, par 3:

i.e., the strong financial backing to ensure an
adequate and stable institutional framework for
continual growth and update of available technology
information.

l±O@iI&E tssftweloqy, accumulating those technologies in a
database, access to which is then sold to industry.
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part, e small business-awardees have been left to th~ir own ,/,
device to find partners. However, abstracts of the ~,OOO v
awards mad. frQ. ~R. tim. tae u.s. SBIR p~~r.. sta.eed in 1984

..te «t. are publicly available in hardcopy, aftd :nave been - (h~ S(
accumulated for inclusion in our database from~the ~ederal ~'J~~{h
agencies participating in the program. ~is Qa~aeaee aisQleees
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part, e small business-awardees have been left to th~ir own ,/,
device to find partners. However, abstracts of the ~,OOO v
awards mad. frQ. ~R. tim. tae u.s. SBIR p~~~•• sta.eed in 1984

..:te « t. are publicly available in hardcopy, aftd :nave been - (h~ S(
accumulated for inclusion in our database from~the ~ederal ~'J~~{h
agencies participating in the program. ~is Qa~aeaee aisQleees
technology in wbieh 11 Pedelal dgeneies have chosen to invest
over $105 billion ~olIars. suprisingly~th'}databaseis not v
presently available from anyon-line vendor. ~A addi~ ~
hp". aee\:!IIMla~ea 'the abstracts at 890_0_~1ela-'ted~uc*,

ha -

Finally, there is a growing number of large industrial firms
that have begun licensing technology that they perceive to be in
excess of their needs. For instance, some of this technology is
valuable industrial processes being used by the creating company
but believed to have other uses. There is no known single source
for hardcopy disclosures of this class of technology.

Ju",,", e
There is a rapidly growing cot~ industry feeding off

parts of the above described datab1!Ts. for the purpose of selling
information services to industry. A~chnology sources indicate
they are uneasy. dealing with this group because "they have no
staying power" 1' jt, There is clearly no single credible entity in
':he worl . e business of identifying the finite number V
)rga . ations attempting to license technology . ~

L access 0 0 The
)reliminary findings of a market study conducted on behalf of ~~

JSET is headed to a conclusion that industry would be very
interested in purchasing such a database. This is not surprising
;ince the database will create savings ove~~th~oUld
lave to incur to find the same information~e~~~---

"
B. Identification of Sources with Licensable Technology

~
For a number of months we have been attempting to identify a

c of licensable technology sources who are likely contributors
t: a database which can be demonstrated to have "staying power".
t is not predictable in advance how many of those identified
~uld cooperate with MC~f we decided to proceed. However, it
is clear that many,h~ve technology ~nagers that pursue outreach
programs that include hardcopy dissemination of technology
available for licensing. These existing hardcopy abstracts could
clearly serve as the initial critical mass to support the
marketing of a licensable technology database. However, "f ut ur e
additions would necessarily proceed more slowly much like the
addition of new journals to Pergamon Press.

Since these disclosures are emanating from different sources
there is no uniform format. However, our review indicates that
virtually all disclosures cover common fields of interest, i.~.,



pg 3, under universities: add:

v
Preliminary discussions with some of these Technology Managers
make it clear that by close collaboration we can secure new
potential technology disclosures for our technology database
even prior to submission of the research for pUblication. This
arrangement would maintain us at the cutting edge of technoloqy.

---pg 3 item 2 add sentence: ,.,.-// ::C::::-1
In addition to the above we h ve .a c c umu l ted info~tion on th~)-i
areas of te nolog interest . tbese ~p i s ··f r om the point
of licens' , t or bo . Addit 0 al / fort will be .
required to obtain th eta 's 0 their 'e r s for our
technology database. .> --

pg 3, under universities: add:

v

.----'-----'--
the names and addr~sses of

SBIR awards since
, repe~t winners every

suc1essful in over
oerstanding of

Preliminary discussions with some of these Technology Managers
make it clear that by close collaboration we can secure new
potential technology disclosures for our technology database
even prior to submission of the research for pUblication. This
arrangement would maintain us at the cutting edge of technoloqy./---pg 3 item 2 add sentence: .. / / ::C::::-1
In addition to the above we h ve .a c cumu l ted inf0rItlation on th:)-'~
areas of te nolog interest tbese~c~p i s ·from the point
of licens' , t or bo . Addit 0 al / fort will be .
required to obtain th eta's 0 their er s for our
technology database. / /'
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~1tOarbe, inventors, technical fficriPtion, . advantages over prior
art, patent coverage, etc. G ven staff that can accurately
identify these fields, new op ica1 scanning technology which
permit machine ideft~i!ic••ienAof fields can create an electronic J
database with a uniform format. Our experiments with this t7f ~lI.tfJ
scanning technology while converting the 18,000 -8BIty abstracts(' to ·full
electronic form has produced near 100% accuracy and is not A J-~#
resource intensi ve • "0/J ,,.I( f'f~ r

If we proceed, it seems 1ike1v as we qain credibility that

I ',J . f"'1tt~7
ltoll (:" ....... IN'1 o 11 r~ Nil 4 r,U •

~1tOarbe, inventors, technical fficriPtion, advantages over prior
art, patent coverage, etc. G ven staff that can accurately
identify these fields, new op ical scanning technology which
permit machine ideft~i!ic••ienAof fields can create an electronic It
database with a uniform format. Our experiments with this t7f ~II. ~
scanning technology while converting the 18, 000~ abstracts(' to ·f ull
electronic form has produced near 100% accuracy and is not A J-~#
resource intensi ve • "0/J ,,.I( f'f~ r

,
I·

with the above in m~the
licensable technology sources:

. I~U A
1) ~ U.S. Universities

If we proceed, it seems likely as we gain credibility that
we could convince some technology sources to manage their
technology with software being developed by T.I.C. which includes
an up-load to our electronic database.~is could be done
immediately .. .. with technology from .
the ten clients USET . It,..,.; ~ . )cI~~/C.

- __'(,AI ' ''' If qV4 t '&4"/~

fo11owing,js ~ ~ie. ef potential
¢( "< I~
~ 11 fP ~,.l(;lr{'ib IIC ~j I

VI' I~ ~1.. t"t'(j o ·f- ;j;1,ef.'$ .
I,(~{

IAfJf ~n .i.t.~ id ified the technology manag~ment
OA ~ contacts including t ephone numbers and addresses at 150 ~ U · r.of tha·e universities~ Many of the technology managers are familiar

!1r11JOt1/t,"lt' with USET personnel, which we hope will foster their cooperation.;,..
{ . , Clearly the 10 USET clients in the listing are obligated to

participate. Further, in a dry run we contacted a small number
of non-clients and were ab1~ to solicit abstracts of over 300
tecbnolqqi~s.The kc4A1D (CJy,.J. Ivr..""-"trt''l.,l /;/ n,t[ ~""v,/J It:. 4(!l-
MJ fl-VcJllfru ( 'l-hA If/ 'f " fa".~ '.fo C e 1'1 cJf' UN, v' ~'l J' " I:J I" 'f IT'''''' .:IJ

2) 305 U.S. and Foreign Industrial Concerns Who Have hJ~'N/5~~6
Indicated Their Desire to License Company Technology ~pL If r~? 1

tr:.,,, Ir.n ;:;
We have identified the technology management contact ,. f.:- Lvf'

including telephone n~e7 and add7ess.at e~ch of ~05 businesses d~~/~'1f
who have announced thelr lnterest ln 11censlng thelr excess ~z(~ .
technology in Licensing Executive Society publications. In a dry ~1.7
run we accumulated a number of abstracts from technology ~ T
ccnre.rences , '{>:!r& 7.-2 ...v~ cJ~ ~c t, w ,;! <.1 7 '1.. iv\...-,,./krr'1J . /' f Crt j j(C'I--...h)·1 tc P J fJ.-J-IJCJ v 't t, r-« i., ( r~L 11/J -rx l"c vI, ve «r, t''r . '~I

3) The Small Business Innovation Research Program (SBIRl ~

The U.S. SBIR program was created in 1982 by Public Law 97­
219. The law requires that all federal agencies set aside 1 1/4%
of their annual R&D bUdget to fund development of promising
technology in the hands of small businesses. Since 1983
approximately $1.5 billion dollars has been spent on 10,000
awards. A description of each award and the technology involved
is available from each funding agency. All 10,000 announced
awards have been accumulated from the 11 agency contact points
and are now being converted into an.electronic database. Since
only 1 of , submissions from small businesses are granted

~
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2) Improve the P&L of the USET license brokerage business
including the 'possibility of a joint venture with another
organization.

1) cleate a database of
processes-Ai4entified from KCC
databases, aBe

1) cleate a database of
processes'Ai4enti fied from KCC
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1. Creation of a New Database of Licensable New Products and
Processes

A. The Basic Premise for Creating the New Database.

Industry and entrepreneurs everywhere have recognized that
they are in the midst of a worldwide explosion of new technology
that may enure to the benefit of their competition unless they
themselves can pursue its application. At the same time
governments who fund research are creating new incentives to
encourage exchange of scientific and technical information
especially between business and government research institutions.
This is being done to speed the better application of research
and justify the government investment. These facts have created
an unprecedented environment in which government supported
research institutions who own their technology are under
increasing pressure to collaborate with industry manufacturers in
order to complete the innovation process and proQuce jobs.

'{l- #> k rhtCd ( tJ1':J t-l~,.f~r(,·'lJ C'.",...p/0'1E-r! b:J
UV Because the ientific journals are not the normal or most

timely way of co unicating new products or processes to industry
~~r entrepreneurSi overnment funded research institutions are

supplementing journal disClosures~ ~~aa~1Rq ~:~~~ bardcopy
disc;osures of their tec~ology taii~re ~o ~ttraCt;ind~~t~.o~
so e Government managed electronic databases .. , an ~{~
i 0 lete, il fined data ng sold by NTIS in (/} e ..,.f.-
e tonic rm t a.ne v. The e ' ce seems to a t t,t''l
sugge eNS d ase d ave m . itn

w··. (v~(PI' /1 q,,{d
In addition to the support p~ed to research

institutions, Governments like t~~~~~. have recently started
funding small businesses to testA~he tea8ibili~~ ef eeeftftele~y

CORceptlii and further develop prototypes of._n,e~.p,~ducts and

?
processes that have been . to be~~~ the

. government and the pUbli. ost of these s,m,all b, u, s,i.n,ess produc.ts
and processes~ need t e ,a s s i s t ance of larger industry

. partners or venture pa ers eaeh-tJ:fE!"'1l\~'fPnr~':'""-7n""most....,......
, ...........
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part, t e small business-awardees have been left to th~ir own ,,-
device to find partners. However, abstracts of the 13,000 ~

awards made frQm ~Re time ~Be u.s. SBIR prQ9ram &t•••ed in 1984
t@ j *8 are publicly available in hardcopy, aBd.;nave been - {he- S,
accumulated for inclusion in our database from the ~edera1 ~~/~~{h
agencies participating in the program. ~is Qa~aBaee aisglQses
technology in wbise 11 PedeLal agencies eave chosen ~o iHvest
over $1.5 billion <lollars. suprisingly~th4Sdatabaseis not
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part, t e small business-awardees have been left to th~ir own ,,-
device to find partners. However, abstracts of the 13,000 ~

awards made frQm ~Re time ~Be u.s. SBIR prQ9ram &t•••ed in 1984
..t@ j *8 are pUblicly available in hardcopy, aBd.;nave been - {he- S,
accumulated for inclusion in our database from the ~Federa1 ~~/~~{h
agencies participating in the program. ~is Qa~aBaee aisglQses
technology in wbise 11 PedeLal agencies eave chosen ~o iHVest
over $1. 5 billion <lollars. Suprisingly~th4Sdatabase is not
presently available from anyon-line vendor. ~R aQQi~~ W3
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Finally, there is a growing number of large industrial firms
that have begun licensing technology that they perceive to be in
excess of their needs. For instance, some of this technology is
valuable industrial processes being used by the creating company
but believed to have other uses. There is no known single source
for hardcopy disclosures of this class of technology.

Ju1\'l e
There is a rapidly growing cot~ industry feeding off

parts of the above described datab1~es. for the purpos~p~-sei~~E

information services to Lnduatrry , "X'echnology so~"§ indicate ....,..... .
they are uneasy dealing with this group because~they have no ~
staying power" There is clearly no single.a'fedible entity in ~ '''\
~ :he worl . e business of identifying the p{nite number . \
)rga . ations attempting to license teC~h~ogy~nd then selling . '
L ustry access to the accumulated techn logy database. The . i
)reliminary findings of a market study nducted on behalf of • 1 !

JSET is headed to a conclusion that ind try would be very i
lnterested in purchasing such a database, This is not surprising ;
si.nce the database will create savings o~r __... . . wpJch the ould I

. lave to incur to find the same informatio~hemseves " '-?'/
B. Identification of Sources with Lic~sable Technology ~J

~~. .~~

' . ~... ,,/

fi
··For a number of months we have been attempti~~tQ~~ts~~f~ a

c of licensable technology sources who are likely contributors
t a database which can be demonstrated to have "staying power".

t is not predictable in advance how many of those identified
~uld cooperate with MC~f we decided to proceed. However, it
is clear that many.h~ve technology ~nagers that pursue outreach
programs that include hardcopy dissemination of technology
available for licensing. These existing hardcopy abstracts could
clearly serve as the initial critical mass to support the
marketing of a licensable technology database. However, future
additions would necessarily proceed more slowly much like the
addition of new journals to Pergamon Press.

Since these disclosures are emanating from different sources
there is no uniform format. However, our review indicates that
virtually all disclosures cover common fields of interest, i.e.,
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~ ~outbe, inventors, technical llicriPtion, advantages over prior
art, patent coverage, etc. G ven staff that can accurately
identify these fields, new op ical scanning technology which
permit machine ideft~iii=••ien of fields can create an electronic ~
database with a uniform format. Our experiments with this of 1JI.~4 j
scanning technology while converting the 18,000 &BliYabstracts(to 'I u

delectronic form has produced near 100% accuracy and is not A f~~9
resource intensive. I1JJ'~Jf~f

ToP ....... .... .:~ ., ~,_ ~, ~ ...3.!'-..!, .:~_ .. ~1-_~
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~ ~outbe, inventors, technical llicriPtion, advantages over prior
art, patent coverage, etc. G ven staff that can accurately
identify these fields, new op ical scanning technology which
permit machine ideft~iii=••ien of fields can create an electronic ~
database with a uniform format. Our experiments with this of 1JI.~4 j
scanning technology while converting the 18,000 &BliY.abstractslto 'I udelectronic form has produced near 100% accuracy and is not f~~9
resource intensive. I1JJ'~Jf~f

with the above in m~the
licensable technology sources:

I~O A
1) ~ U.S. universities

If we proceed, it seems likely as we gain credibility that
we could convince some technology sources to manage their
technology with software being developed by T.I.C. which includes
an up-load to our electronic database.~is could be done
immediately attliP '8fte eefeweUPil a.& ?1BP~ with technology from .
the ten clients USET exclusively manages. • It", ~ )c/~~/C

- -(,I) "or '" If q 1/41 (tAkI/~

following,js ~ ~~. gf potential
4 ~U:. I.x/

.; 11 /;o.Idr~b IIU .,,0:"11,
vi I ,..J j;fr~(J of- ;klll(" L

/I{/t-{
W a nn~4

f
In id ified the technology management

O~ ~ contacts including t ephone numbers and addresses at 150 ~ U f.of thsse universities~ Many of the technology managers are familiar
1~~o~hHtt,with USET personnel, which we hope will foster their cooperation.

( , clearly the 10 USET clients in the listing are obligated to
participate. Further, in a dry run we contacted a small number
of non-cl~ents and were abl~ to solicit ab~tracts ~f over 300 .
tecpnolog1~s. The k'c ItND !<.Jf't..J Ivt e.,;t'"f. 7''''1.; IvJ fh 1/ ,?4t1 vfJ t:t-?e
/v(J 'fw()ttl!ru ( Y-/)11 t: r/ &f Ia h-t. e: '.Y " C P 1'1 cJf' UN I v~., J' " /:J ,It'.,!r,.,; 1- .: r.

2) 305 U. S. and Foreign Industrial Concerns Who Have .I1c1"'"; I Ai /5,z, '?/g
Indicated Their Desire to License Company Technology f I- 1.1 r "'1 J

tr:..<I'll-,. '";..:;
We have identified the technology management contact ., F wf'

including telephone number and address at each of 305 businesses d~vd~1f
who have announced their interest in licensing their excess ~~~l l
technology in Licensing Executive Society pUblications. In a dry ~i~1.7
run we accumulated a number of abstracts from technology f-". T
confereJlces.~I'~ 1""'v~ ()f:.. ~c tl rV cJ / u7'1J. . ~...,,./~'tr1' J . ./' fOe .
t J !lC>!-i-J <J.1!c€l.jfi?-'1<Jvcrl, A.-t.e. l.,Ct''V'llA/l 'f-XfOc •..,f,ve Q(',t:f1 · 'r"(

3) The Small Business Innovation Research Program (SBIRl ~

The U.S. SBIR program was created in 1982 by Public Law 97­
219. The law requires that all federal agencies set aside 1 1/4%
of their annual R&D budget to fund development of promising
technology in the hands of small businesses. Since 1983
approximately $1.5 billion dollars has been spent on 10,000
awards. A description of each award and the technology involved
is available from each funding agency. All 10,000 announced
awards have been accumulated from the 11 agency contact points
and are now being converted into an.electronic database. Since
only 1 of t submissions from small businesses are granted

5
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funding, industry should be very interested in the technology
that survived the government evaluation and screening process.
As noted, while hardcopy is publicly available, no on-line vendor ~I

is managing the database. ~ f~",11 JJJ/~t'{J..pJ Q""''1
'j IJ~, V ·\t/~~ I 5 ,

4) The D.O.E. Energy Related inventions Program
)

The D.O.E. program was creat~~ by statute in 1976. The law j f
::~~:~~ ~_f~~~i~~~~:~~~~m_;o~d~v:~p~n=:gy-k;::~~~ ~~~~t~~~~~~N~ !. _ ~

funding, industry should be very interested in the technology
that survived the government evaluation and screening process .
As noted, while hardcopy is publicly available, no on-line vendor ~I

is managing the database. ~ f~",11 JJJ/~t'{1..pJ Q""''1
'j IJ~, V .\t/ ~~ I 5 ,

4) e D.O.E. ti ns P 0 ram

The D.O.E. program was create by statute in 1976. The law j f
creates a funding program to deve p energy related ~.R_~gnS~~o v

e f
brought to the attention of D.O.E J ~prl~cej[he evaluation ~~eflcs
and recommendations for funding have been assigned to the ~
National Bureau of Standards..whe- bas evalu.atoQQ and tecommended

...!uR.iA9 of alalapgyiMjlt91y 8, eee "eeftl"lologies 1Jt the last 10 yearslt. "'6<;
We have the hardcopy abstracts of these technologies and ~e~~J h~$
proceeding to convert them into an electronic database. ~9~t ~C~~~~
legislation has expanded NBS's evaluation service to all other ,-VI,( o!,/V r
inventors. How this authority will be implemented remains to be o~ J
seen but could result in an increase in evaluated technologies. &~oo

M4dllt- .
5) The Pergamon Journals u.t/~J

Editjors of the Journals could as part of the review process
ask authors whether the paper submitted describes any new product
or process which he or his organization was interested in
licensing or further developing. If so, an abstract of that
paper could be created for inclusion in our database. The
submitter's incentive to participate would be explained as
possible royalty return or additional research funding from
industry.

6) Foreign Sources of Licensable Technology with
Agreements with USET

The British Technology Group--serves as the nonexclusive
licensing agent for the united Kingdom's government funded
research institutes.

GKSS--A German Funded environmental research institute that
licenses its own technology.

INRA--A French funded agricultural research institute that
licenses its own technology.

7) Foreign Sources of Licensable Technology Who Have Not
Been Contacted $ J f- If /I e L "!('e / 1 C"oAit" I "vi "~)

Licensingtorg--The designated exclusive licensing agent for
all technology from USSR funded research institutes.

Invar--The designated nonexclusive licensing agent for
France's government funded research institutes.

JITA--The designated exclusive licensing agent for Japan's
government funded research institutes. (JITA's technology has
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been disclosed to the Dvorkowitz proprietary database.)

Technical Research Centre of Finland--Licenses technology
from 35 research institutes funded by the Finnish government.

AKADIMPEX--Licensing agent for Hungary's government funded
research institutes.

Austrian Trade Commission--Nonexclusive licensing agent for. . . ~ ~ - - ~ - - ~

been disclosed to the Dvorkowitz proprietary database.)

Technical Research Centre of Finland--Licenses technology
from 35 research institutes funded by the Finnish government.

AKADIMPEX--Licensing agent for Hungary's government funded
research institutes.

Austrian Trade Commission--Nonexclusive licensing agent for
Austrian businesses.

Canadian Patents and Developments Ltd.--Exclusive licensing
agent for Canadian research institutes and some Canadian
universities.

Israeli Industry Center for R&D (MATIMOp)--Nonexclusive
licensing agent for Israeli businesses.

Italian Trade Commission--Nonexclusive licensing agent for
Italian businesses.

Swedish National Board for Technical Development--Swedish
licensing agent--claims to cover all sources of technology in
Sweden.

8) Existing Electronic Databases Disclosing Technology

Before listing the possibilities of using existing
databases, it is important to discuss the problems they entail.
First, with one exception, none of the accessible databases are
limited to licensable technology. Further, none appear to be
limited to new products and processes. They all appear to
commingle scientific and technology results which are not limited

~
to new-products and processes. These problems plus the fact that
~~ generally not user friendly, makes existing databases

~~ difficult to deal with.

~~However, to the extent that the information on such an
~el~ctronic database can be obtained on a media that can be leased

and moved to a MCC site with no copyright or other conditions
attached, disclosures of licensable new products and processes
can be screened out, reformatted and used in our database. This
can be efficiently handled by the sorting software being
developed at T.I.C.

The following NTIS databases meet this access test and are
being acquired to screen for licensable technology and
reformatting:

1'/1. no, ~ /1 "/1 Cl f clIV I Vf'-?S I j, t(J J
(J IV ..( ,. J t 7

Federal Research In Progress Database--Summaries of U.S.
government ~iQg research and engineering projects currently
UP/ienTile'10 Federal agenCieS~70 K records) .~ '(" Project
descriptio includes title, sta ting date, investigator,
performing and sponsoring organ'zation and detailed abstract.
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Federal Applied Technology Database--contains abstracts of

selected processes, instruments, materials, equipment, software,
and techniques generated by federal laboratories (14 K records) .

Bibliographic Database--contains the abstracts from all
technical reports announced by NTIS both foreign and domestic
(1.5 million records) .

•• - ..... -- - - --- -*- - - - - - , - -- - -, .! - ~_..L._..!' ..L.1- .:"""'.:.,.:~,7' ",,-F ovr"r;::llit"'!t:.ina
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Federal Applied Technology Database--contains abstracts of

selected processes, instruments, materials, equipment, software,
and techniques generated by federal laboratories (14 K records) .

Bibliographic Database--contains the abstracts from all
technical reports announced by NTIS both foreign and domestic
(1.5 million records).

We have not explored in detail the possibility of extracting
and reformatting licensable technology from Orbit/BRS electronic
databases such as R~wa and Aqualine because Orbit/BRS are
vendors selling acces:l6n conditions imposed by the database
creator. Ji<."fIC.A

9) Biomedical Business International (BBIl (Macmillan)

BBI solicits abstracts of new medical products and processes
for disclosure in their newsletters. We do not know the extent
to which they have gained the cooperation of relevant technology
source~e belie¥Q i~ ~e be minor. Indeed, they solicit
abstra om USET periodically without much success.

10) U.S. Government Laboratories

In 1986, federal laboratories were given the authority for
the first time to license their technology. These laboratories
are actively creating the infrastructure to proceed and a few

1 have appointed technology managers who function much like
~~ university technology managers. Over a period of time this area
I Il/r will be extremely fertile grounds for tecl'}.nology disclosure,/}
If aimed at industryj, 6 J I- f/)p~dl '; 1$ I) 'i s f.., /-e, cJ f' --,c--rvK,

C1(Jtf l(r1) c~~e~~~:;ard1iiLlttstj tnt ilia~
Ivl1Jbsl-,wI14( ~C--/
I~ , While the above list of technology sources is not complete,
~ /'1~qlf,ic,J. t does suggest that the critical mass for a licensable

o WJJ.,f- technology database could be reached rapidly.
If

f(j/q,~,1/, C. Competitors

All private businesses offering services based on an
accumulation of licensable technology do so as follows:

1) Solicit abstracts of current technology on a specified
format;

2) Create a searchable proprietary database, and

3) Sell hardcopy access to only teppnology areas that
subscribers have indicated an interest ~n~)-. _ ·."

Another characteristic that is not entirely common to the

1

t
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companie~eviewed is a conference capability. Conferences are
structured around sources of technology interested in licensing
and those looking for new technology. Both the technology
sources and the lookers pay to attend. Not only does the
conference supplement income, it also builds the business's
database.

The following are companies generally following the approach
described above:

•,,
companie~eviewed is a conference capability. Conferences are
structured around sources of technology interested in licensing
and those looking for new technology. Both the technology
sources and the lookers pay to attend. Not only does the
conference supplement income, it also builds the business's
database.

The following are companies generally following the approach
described above:

Regis McKenna, Inc., Palo Alto, CA
Technology Catalysts, Washington DC
NERAC, Tolland, CN
Lloyd Patterson, International, Ormond Beach, FL
Dr. Dvorkowitz & Associates, Ormond Beach, FL
Technology Insights, Englewood, NJ
TECHSTART International, New York, NY

(alliance partner Arthur Anderson Company)
BBI (Macmillan), Tustin, CA

Each company has some characteristics that distinguiSh them
from the others.

Technology Insights and BBI disclose their technology by
newsletter. BBI limits itself to the Life Sciences and also has
a conference capability.

Technology Catalysts claim that its database has much
technology from small businesses and also has a conference
capability. Technology Insights puts great emphasis on reviewing
the patent Office's weekly Gazette for new patents with high
technology potential.

Lloyd Patterson has only twenty one clients which he
services on a very personal basis including small conferences .

• annUally.

NERAC searches not only its own database, but other on-line
databases to address specific technology problems. Most of NERAC
emphasis is "batch" searching to solve technology problems.
SUbscriptions are $6K~ qAlNv ~ IIJ .

Dr. Dvorkowitz is franchising his database overseas and
solicits a great deal of foreign technology. Dr. Dvorkowitz, who
is 72 years old, recently sold his conference capability.
Subscriptions are $10KK ~dlVv~(/7 '

While, in theory, all the companies have access to all
technology sources, it does not appear that anyone company has
attempted to pursue all sources. There appears to be little
evidence that the federal laboratories are being tapped to any
great extent. NERAC, Patterson, and Technology Catalysts appear
uninterested in universities. There is a surprising amount of
technology available from industry sources.



As best as could be determined, all the companies are
running in the black. While this is in no means an exhaustive
study of the companies reviewed, it will assist in designing any
service we intend to provide around a technology database.
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As best as could be determined, all the companies are
running in the black. While this is in no means an exhaustive
study of the companies reviewed, it will assist in designing any
service we intend to provide around a technology database.

Dvorkowitz Associates and Lloyd Patterson, International are
interested in being acquired. Each claims to have a database
with over 20,000 technologies. 9f ~~eatQr lntereoe is thei!
cQntaets to t99bnolp9Y soarees. NERAC and Technology catalysts
appear to be the more aggressive competitors. Their interest in
being acquired is unknown.

Not much is known about Regis McKenna, though
activity seems focused on the electronic industry.
extensilla, IilPe~ri:eL&"'y data.base..1n

ances ~ne sem1C

all their
Tae~ Cl!!m a~

t

Value-Added to Planned USET Licensable Technology

1. Better access to a greater number of technology sources
(i.e., Pergamon Journals, universities, foreign licensing agents,
government laboratories, etc.).

2. More efficient creation and, therefore, a larger
electronic database from hardcopy through use of new optical
scanning technology.

3. Inclusion of SBIR database.

4. Inclusion of energy-related invention database.

5. Availability of technology management and up-load
software as incentive for technology source cooperation.

6. Superior database sorting and retrieval software to more
efficiently serve subscribers.

7. Screening and reformatting of existing electronic
databases for licensable technology made more efficient by T.I.C.
sorting software.

1 {' /Via IRorppj> tf." ~ f4e !(t'pJj"Ue kJ<1d/.7)
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USET BUSINESS PLAN

This is in response to your request for a "plan" to:

1) Create a database of licensable new products and

processes identified from MCC other electronic or hardcopy

databases, and

2) Improve the P&L of the USET license brokerage business

including the possibility of a joint venture with another

organization.
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Creation of a New Database of Licensable New Products and

~:-

Processes

A. The Basic Premise for Creating the New Database.

Industry and entrepreneurs everywhere have recognized that

they are in the midst of a worldwide explosion of new technology

that may enure to the benefit of their competition unless they

themselves can pursue its application. At the same time

governments who fund research are creating new incentives to

_.__o n •
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and proc~sses will need the assistance of larger industry

partners or venture partners to reach the marketplace. In most

part, the small business-awardees have been left to their own

devices to find partners. However, abstracts of the 10,000

awards made from the time the u.s. SBIR program started in 1984

\.

and proc~sses will need the assistance of larger industry

partners or venture partners to reach the marketplace. In most

part, the small business-awardees have been left to their own

devices to find partners. However, abstracts of the 10,000

awards made from the time the u.s. SBIR program started in 1984

to date are publicly available in hardcopy and have been

accumulated for inclusion in our database from the 11 Federal

agencies participating in the program. This database discloses

technology in which 11 Federal agencie~ have chosen to invest
JUfl~de/'1 ~

over $1.5 billion dollars. !PC? )'] ly-the database is not

presently available from anyon-line vendor. In addition, we

have accumulated the abstracts of 8000 energy-related products

and processes that the National bureau of Standards has evaluated
U j

and recommended for further fInding and development to the u.s. L/

Department of Energy from iDQe~Eian e£ ~fte ~rQ9ram i~ 1976 to

date. This database is also not presently available from any on-

line vendor.

Finally, there is a growing number of large industrial firms

that have begun licensing technology that they perceive to be in

excess of their needs. For instance, some of this technology is

valuable industrial processes being used by the creating company

but believed to have other uses. There is no known single source

for hardcopy disclosures of this class of technology.

There is a rapidly growing cottage industry feeding off

parts of the above described database~for the purpose of selling
~

I
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information services to industry. Technology sources indicate

they are uneasy dealing with this group because "they have no

staying power". There is clearly no single credible entity in

the worldwide business of identifying the finite number of

organizations attempting to license technology and then selling

information services to industry. Technology sources indicate

they are uneasy dealing with this group because "they have no

staying power". There is clearly no single credible entity in

the worldwide business of identifying the finite number of

organizations attempting to license technology and then selling

industry access to the accumulated technology database. The

preliminary findings of a market study conducted on behalf of

USET is headed to a conclusion that industry would be very

interested in purchasing such a database. This is not surprising

since the database will create savings over that which they would

have to incur to find the same information themselves.

B. Identification of Sources with Licensable Technology

For a number of months we have been attempting to identify a

core of licensable technology sources who are likely contributors

to a database which can be demonstrated to have "staying power".

It is not predictable in advance how many of those identified

would cooperate with MCC if we decided to proceed. However, it
feeM'lJ {J 7 j M~""C{re'1.-J ~I- Pln1...f J e...

is clear that many have outreach programs that at ls•• t include
1\

hardcopy dissemination of technology available for licensing.

These existing hardcopy abstracts could clearly serve as the

initial critical mass to support the marketing of a licensable

technology database. However, future additions would necessarily

proceed more slowly much like the addition of new journals to

Pergamon Press.



Since these disclosures are emanating from different sources

there is no uniform format. However, our review indicates that

virtually all disclosures cover common fields of interest, i.e.,

source, inventors, technical description, advantages over prior

art, patent coverage, etc. Given staff that can accurately

Since these disclosures are emanating from different sources

there is no uniform format. However, our review indicates that

virtually all disclosures cover common fields of interest, i.e.,

source, inventors, technical description, advantages over prior

art, patent coverage, etc. Given staff that can accurately

identify these fields, new optical scanning technology which

permit machine identification of fields can create an electronic

database with a uniform format. Our experiments with this
-'Vh) /7ut-~fJ

scanning technology while converting the 10,000 SBIR~to

electronic form has produced near 100% accuracy and is not

resource intensive.

If we proceed, it seems likely as we gain credibility that

we could convince some technology sources to manage their

technology with software being developed by T.I.C. which includes

an up-load to our electronic database. This could be done
1~d. {·4 /-< /y

imn ]' baly after~ the software is available with technology

from the ten clients USET exclusively manages.

with the above in mind the following is a list of potential

licensable technology sources:

J') 175 U.S. universities

We have identified 175 U.S. universities who each have

an annual R&D bUdget falling between 8.8 and 440 million

dollars. In addition, we have identified the technology

management contacts including telephone numbers and



addresses at 150 of these universities. Many of the

technology managers are familiar with USET personnel, which

we hope will foster their cooperation. ~earlY the 10 USET

clients in the listing are obligated to participate.

Further, in a dry run we contacted a small number of non-

addresses at 150 of these universities. Many of the

technology managers are familiar with USET personnel, which

we hope will foster their cooperation. ~earlY the 10 USET

clients in the listing are obligated to participate.

Further, in a dry run we contacted a small number of non­

clients and were able to solicit abstracts of over 300

technologies.

~ 305 U.S. and Foreign Industrial Concerns Who Have

Indicated Their Desire to License Company

Technology

f

We have identified the technology management

~
-.".

.'-.

contact including telephone number and address at each

of 305 businesses who have announced their interest in

licensing their excess technology in Licensing

Executive Society publications. In a dry run we

~ ~ accumulated a number of abstracts from technology
~~

conferences.

v
~) Foreign Sources of Licensable Technology with

Agreement5with USET

e:-
The British Technology Group--serves as the

nonexclusive licensing agent for the United Kingdom's

government funded research institutes.



GKSS--A German Funded environmental research institute

that licenses its own technology.

INRA--A French funded agricultural research institute

that licenses its own technology.

GKSS--A German Funded environmental research institute

that licenses its own technology.

INRA--A French funded agricultural research institute

that licenses its own technology.
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Foreign Sources of Licensable Technology Who Have

Not Been Contacted

,-...,.,

«:
Licensingtorg--The~eSignatedexclusive licensing agent

for all technology from USSR funded research

institutes.

Invar--The designated nonexclusive licensing agent for

France's government funded research institutes.

JITA--The designated exclusive licensing agent for

Japan's government funded research institutes. (JITA's

technology has been disclosed to the DVO~oWitz

proprietary database.)

Technical Research Centre of Finland--Licenses

technology from 35 research institutes funded by the

Finnish government.

AKADIMPEX--Licensing agent for Hungary's government

funded research institutes.



3)

Austrian Trade Commission--Nonexclusive licensing agent

for Austrian businesses.

Canadian Patents and Developments Ltd.--Exclusive

Austrian Trade Commission--Nonexclusive licensing agent

for Austrian businesses.

Canadian Patents and Developments Ltd.--Exclusive

licensing agent for Canadian research institutes and

some Canadian universities.

Israeli Industry Center for R&D (MATIMOP)--Nonexclusive

licensing agent for Israeli businesses.

Italian Trade Commission--Nonexclusive licensing agent

for Italian businesses.

Swedish National board for Technical Development-­

Swedish licensing agent--claims to cover all sources of

technology in Sweden.

The Small Business Innovation Research Program

(SBIR)-- The U.S. SBIR program was created in 1982

~ - by Public Law 97-219. The law requires that all

federal agencies set aside 1 1/4% of their annual

R&D bUdget to fund development of promising

technology in the hands of small businesses.

Since 1983 approximately $1.5 billion dollars has

been spent on 10,000 awards. A description of

each award and the technology involved is



available from each funding agency. All 10,000

announced awards have been accumulated from the 11

agency contact points and are now being converted

into an electronic database. Since only 1 of 8

~ i submissions from small businesses are granted

available from each funding agency. All 10,000

announced awards have been accumulated from the 11

agency contact points and are now being converted

into an electronic database. Since only 1 of 8

~ i submissions from small businesses are granted

funding, industry should be very interested in the

technology that survived the government evaluation

and screeninq process. As noted, while hardcopy

is publicly available, no on-line vendor is

managing the database.

t/J) ([k /1 0.;; !yep[ r '1 fle!~ leur J:Ve-/t\Jr--J5 !hi! i 12 <1£ __
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The D.O.E. program was created by statute in 1976.

The law creates a funding program to develop

energy related inventions brought to the attention

~. . .::>

of D.O.E. In practice the evaluation and

recommendations for funding have been assigned to

the National Bureau of Standards who has evaluated

and recommended funding of approximately 8,000

technologies in the last 10 years. We have the

hardcopy abstracts of these technologies and are

proceeding to convert them into an electronic

database. Recent legislation has expanded NBS's

evaluation service to all other inventors. How

this authority will be implemented remains to be

seen but could result in an increase in evaluated

technologies .,



8> Existing Electronic Databases Disclosing Technology

Before listing the possibilities of using existing

databases, it is important to discuss the problems they

entail. First, with one exception, none of the

8> Existing Electronic Databases Disclosing Technology

Before listing the possibilities of using existing

databases, it is important to discuss the problems they

entail. First, with one exception, none of the

accessible databases are limited to licensable

technology. Further, none appear to be limited to new

products and processes. They all appear to commingle

scientific and technology results which are not limited

to new products and processes. these problems plus the

fact that they are generally not user friendly, makes

existing databases difficult to deal with.

However, to the extent that the information on such an

electronic database can be obtained on a media that can

be leased and moved to a MCC site with no copyright or

other conditions attached, disclosures of licensable

new products and processes can be screened out,
I{L~ bY'

reformatted and used in our database. This~
~

efficientlYrUi ::tb1ed by the sorting software being
!-r.'V Ie 'i

developed at T.I.C.

The following NTIS databases meet this access test and

are being acquired to screen for licensable technology

and reformatting:

Federal Research In Progress Database--Summaries of

r
f

r



u.s. government funded research and engineering

projects currently underway at 10 Federal agencies.
70
(~ K records) Project description includes title,

starting date, investigator, performing and sponsoring

organization and detailed abstract.

u.s. government funded research and engineering

projects currently underway at 10 Federal agencies.
70
(~ K records) Project description includes title,

starting date, investigator, performing and sponsoring

organization and detailed abstract.

Federal Applied Technology Database--contains abstracts

of selected processes, instruments, materials,

equipment~ software, and techniques generated by

federal laboratories (14 K records).

Bibliographic Database--contains the abstracts from all

technical reports announced by NTIS both foreign and

domestic (1.5 million records).

We have not explored in detail the possibility of extracting

and reformattinq licensable techn9logy from Orbit/BRS electronic
{J eA to f(~ IlA- ct..ra-t. ~q u c,,11~

databases because Orbit/BRS are vendors selling ortjre access on
(

conditions imposed by the database creator_'i e.,RuDla~
O'

~U3J thO) -;- ;;'"

~) Biomedical Business International (BBI) (Macmillan)

BBl solicits abstracts of new medical products and

~~- processes for disclosure in their newsletters. We do

not know the extent to which they have gained the

cooperation of relevant technology sources but we

III

r
ill
\



believe it to be minor. Indeed, they solicit abstracts
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from USET periodically without much success.

tr) The Pergamon Journals
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believe it to be minor . Indeed, they solicit abstracts
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from USET periodically without much success.

tr) The Pergamon Journals

6-clfll-iJ its
EaitiQRS of the Journals could as part of the review

process ask authors whether the paper submitted
~ ~

describe~ any new product or process which he 0' his

organization was interested in licensing or further

developing. If so, an abstract of that paper could be

created for inclusion in our database . The submitter's

incentive to participate would be explained as possible

royalty return or additional research funding from

industry.

I~) u.s. Government Laboratories

In 1986, federal laboratories were given the authority

for the first time to license their technology. These

laboratories are actively creating the infrastructure

to proceed and a few have appointed technology managers
~o{o 'i .~

who function much like university managers.J Over a
oi\

period of time this area will be extremely fertile

grounds for technology disclosure, aimed at industry.

~
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Last, USET recently signed the Smithsonian Institution

as an exclusive client.

While the above list of technology sources is 9'· f.lnll bid ~
([./1'Z if1 {'4!c I

complete, it does suggest that the opt;eal mass for a licensable

Last, USET recently signed the Smithsonian Institution

as an exclusive client.

While the above list of technology sources is 9'· f.eB\ bid ~
([./'t'Z if1 {'4!c I

complete, it does suggest that the opt;eal mass for a licensable

technology database could be reached rapidly.

C. competitors

All private businesses offering services based on an==-J',
c.......::::: --

accumulation of licensable technology do so as follows:

1) Solicit abstracts of current technology on a

specified format;

2) Create a searchable proprietary database, and

3) Sell hardcopy access to only technology areas that

subscribers have indicated an interest in.

~ Another characteristic that is not entirely common to

the companies reviewed is a conference capability.

Conferences are structured around sources of technology

interested in licensing and those looking for new

technology. Both the technology sources and the

lookers pay to attend. Not only does the conference

supplement income, it also builds the business's
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database.

The following are companies generally following the

approach described above:

database.

The following are companies generally following the

approach described above:

Regis McKenna , Inc. (.~o£--II~

L~§I@1lw, Palo Alto, CAl/

Technology Catalysts, Washington DC

NERAC, Tolland, CN

Lloyd Patterson, International, Ormond Beach, FL

Dr. Dvorkowitz & Associates, Ormond Beach, FL

Technology Insights, Englewood, NJ

TECHSTART International, New York, NY (alliance

partner Arthur Anderson Company)

BBI (Macmillan), Tustin, CA

Each company has some characteristics that distinguish

J

them from the others.

Technology Insights and BBI disclose their technology by

newsletter. BBI limits itself to the Life Sciences and also has

a conference capability.

Technology Catalysts claim that its database has much technology

from small businesses and also has a conference capability.

Technology Insights puts great emphasis on reviewing the patent

Office's weekly Gazette for new patents with high technology

potential.



Lloyd Patterson has only twenty one clients which he services on

a very personal basis including small conferences. Subscriptions

are $30K per client annually.

Lloyd Patterson has only twenty one clients which he services on

a very personal basis including small conferences. Subscriptions

are $30K per client annually.

NERAC searches not only its own database, but other on-line

databases to address specific technology problems. Most of NERAC

emphasis is "batch" searching to solve technology problems.

Subscriptions are $6K.

Dr. Dvorkowitz is franchising his database overseas and solicits

a great deal of foreign technology. Dr. Dvorkowitz, who is 72

years old, recently sold his conference capability.

Subscriptions are $lOK.

While, in theory, all the companies have access to all technology

sources, it does not appear that anyone company has attempted to

pursue all sources. Their appears to be little evidence that the

federal laboratories are being tapped to any great extent.

NERAC, Patterson, and Technology Catalysts appear uninterested in

universities. Their is a surprising amount of technology

available from industry sources.

With the possible exception of Technology Catalysts, there is no

evidence that these companies have tapped the SBIR abstracts.

As best as could be determined, all the companies are running in
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the black. While this is in no means an exhaustive study of the

companies reviewed, it will assist in designing any service we

intend to provide around a technology database.

Dvorkowitz Associates and Lloyd Patterson, International are

\ r·~~

the black. While this is in no means an exhaustive study of the

companies reviewed, it will assist in designing any service we

intend to provide around a technology database.

Dvorkowitz Associates and Lloyd Patterson, International are

interested in being acquired. Each claims to have a database

with over 70,000 technologies. Of greater interest is their

contacts to technology sources. NERAC and Technology catalysts

appear to be the more aggressive competitors. Their interest in

being acquired is unknown.

Not much is known about Regis McKenna, though all their activity
~¥

seems focused on the electronic industry. Th~clai~ an

extensive proprietary database in that area. SUbscriptions to

reports on technology alliances in the semiconductor industry are

$7K.

D. Value-Added to Planned USET Licensable Technology

Database

~

/~ . .-

1. Better access to a greater number of technology

sources (i.e., Pergamon Journals, Universities, Foreign

licensing agents, Government laboratories, etc.)

2. More efficient creation and therefore, a larger

electronic database from hardcopy through use of new

optical scanning technology.
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3. Inclusion of SBIR database.-=======--
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__~ 4. Inclusion of energy-related invention database.
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3. Inclusion of SBIR database.-=======--

__~ 4. Inclusion of energy-related invention database.e:=.

~ ~5 . Availability of technology management and up-load

- I software as incentive for technology source

coQ>oration. c.-:
e c.J~ ep~ rI- !o.,J •

~~
6. Superior database sorting and retrieval software to

more efficiently serve subscribers.

~ 7. Screening and reformatting of existing electronic

databases for licensable technology made more efficient

by T.I.C. sorting software.
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scientific and

governments who

-,

This is in response to your request for a "plan" to:
~-

1) Create a database of licensable new products and

processes identified from MCC other electronic or hardcopy

databases, and

2) Improve the P&L of the USET license brokerage business

including the possibility of a joint venture with another

organization.

1. Creation of a New Database of Licensable New Products and
~

Processes

A. The Basic Premise for Creating the New Database.

Industry and entrepreneurs everywhere have recognized~ ~r~

.Sidoria. 'to J:eeoynize that they are in the midst of a

worldwide explosion of new technology that may enure to the

benefit of their competition unless they themselves can

pursue its application. At the same time
e

fund reBearch~enCOUragiftgexchange of

q,,, e... l,v't AlI!'~ /AceJI, VI' J 1-0
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technical information especially between business and-n..f) I J ht!',:.v '1 c/ <J#e

government research institutions~ to speed the better
A

application of research and'2 -r justify the government

investment. These di&Q8PftiBle facts have created an

unDrecedented environment in which government supported. , ., I ..... _ _ .- . r .
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technical information especially between business and
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government research institutions~ to speed the better
A

application of research and'2 -r justify the government

investment. These di&Q8PftiBle facts have created an

unprecedented environment in which government supported
J;l/dp'( IAI~n("',<fM/,..

research institutions who own their technology are le~ng 1J.t?t"JJvnc. I
-f c.) e ( ~N v~ c !-I..M ~ -tJ .I

"for inereased"collaboratien with industrj 4p);~.~ /:J <:J.eefPoe
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Because the scientific journals are not the normal or most

be useful to the
f..,._11 !J",r ,...c- J j

these products and /
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of~ industry partnersA J
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part, the small business-

Most of

In most

processes will need the assistance

to reach the marketplace.

government and the public.

started fundin9 small businesses to test the
ffc. hA/J (v Cf y rvl1 f;v 1:-

A concepts andAdevel~pe&7~{~esof new products and

processes that have been determined to

timely way of communicating new products or processes.to . r
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industry or entrepreneurs'Ainstitutiops are S$ 2~reating ' .
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I.. hardcopy disclosures of their technology~to attract .J v vlll4l ~j 'j
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industry. Some, aRd by RQ aeans all such disclosures, are ~6 ~
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finding their way into some Government managed electronic
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awardees have been left to their own dev~es to find

partners. However, abstracts OfV~
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10,000 awardsy~
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