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LICENSI~G EXECUTiVES SOCIETY. INC ..
OCTOBER 8, 1984

GOOD AFTERNOON,

IT's A GREAT PLEASURE TO BE \~ITH YOU TODAY, . LET f'1E EXTErm

SPECIAL CONGRA7ULAiIOfJS ON YQ.UR 20Th ANNUAL HEETING.

THE THEME OF THIS MEETING IS ESPECIALLY APPROPRIATE ••

"FORCES SHAPING TECHNOLOGY TRP.NSFER TODAY," I THINK liE ALL

\~OU LD AGREE THAT Ar1ER I CA I SFUTURE;. DEPENDS ON OUR JIB III TY TO

UNDERSTAND AND vI RECT ThOSE FORCES, SO I liOULD LI KETO SPEND.

A FEW MINUTES TODAY SHARING WITH YOU HOW THE ADMINiSTRATION

VIEIIS THOSE FORCES AND WHAT WE1RE DOING ABOUT IT,

•

THE UNDERLYHiG FORCE SHAPIfJG TECHNOLOGY TRANSFER IS, P,S WE

KNOW,THE EXPANSION OF KNOWLEDGE,
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THE U~llTED STATES, I'IITH ONLY ABOUT 5 PERCEIIT OF THE i'iORLD'S

POPULATION, GENERATES ABOUT HALF OF. THE WORLD'S SCIENTIFIC

INFORMATION, THIS IS DOWN FROM ABOUT 75 PERCENT A DECADE

AGO, AND IN MOTHER DECADE MAY BE DOWN TO ONLY A THIem OF THE

TOTAL, Ir's II1PORTANT TO NOTE THAT Ai'1ERICA I'IILL .NOT BE

GENERATING LESS, BUT THE OTHER 95 PERCENT OF THE WORLD ~ILL,

BE GENERATING MORE,

THIS MEANS THAT COMPETITION IN WORLD MARKETS IS GOING TO BE A

LOT TOUGHER FOR U,S, COMPANIES,
,.
!'iOREOVER, THE CONSTANT

CHANGES THAT RESULT FROM ~IEW TECHNOLOGY WILL BE AFFECTED BY

OTHER FACTORS, DEVELOPING NATIONS I'IILL BE CAPTURII~G MARKET

SHARE .IN 1",ANY INDUSTRIES AS THEY CAPITALIZE ON THEIR CHEAP

LABOR AND ABUNDANT Nfl,TURAL RESOURCES. AT THE SAt~E TIME, SO~1E

INDUSTRALlZED ~IATlONS ARE USING TARGETING STRATEGIES TO

CAPTURE WORLD MARKET SHARE,



3 ,

THESE STRATEGIES INVOLVE GOVERNMENT-INDUSTRY EFFORTS THAT

POOL RESOURCES. SUBSIDIZE RESEARCH AND DEVELOPMENT. PROVIDE

LOW-COST CAP ITAL FOR /'\AfWFACTUr; I NG I NVESHiEfns. Aim SELL THE

RESULTING PRODUCTS BELOW WORLD MARKET PRICES,

AMERICAN FIRMS HAVE BEEN HANDICAPPED BY ANTITRUST LAWS THAT

HAVE PREVENTED THE JOINT RESEARCH REQUIRED FOR ~,N EQUIVALENT

SCALE OF EFFORT, RECENTLY. THESE ANTITRUST LAWS HAVE BEEN

MODIFIED TO ALLOW COOPERATIVE RESEARCH DEVELOPMENT. THIS IS

GOOD. BUT IT'SONLY THE FIRST STEP, THERE ARE OTHER

REGULATORY BARRIERS TO JNNOVATION THAT MUST BE CHANGED.

REMOVAL OF SUCH BARRIESTO.TECHN~LOGY DEVELOPMENT IS A KEY

OBJECTIVE OF THE REAGAN ADMINISTRATION,

THE OTHER SIDE. OF THIS COIN. HOWEVER. IS TO PROVIDE

IllCENTIVES FOR IflNOVATION. AND FOR THE TRANSFER OF TECHNOLOGY

FROM GOVERNMENT LABORATORIES AllD UNIVERSITIES TO THE PRIVATE

SECTOR,
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THIS YEAR, THEU,S, GOVERNMENT IS SPENDING SOME $45 BILLION

FOR RESEARCH AND DEVELOPMENT, ABOUT $17 BILLION OF THIS WILL

BE SPENT IN GOVERNMENT LABCRATOR1ES, AND AROUND $8 BILLION

FOR BASIC RESEARCH. THE ADMIllISTRATION WANTS TO INCREASE THE

FUNDING FOR BASIC RESEARCH SINCE THE PRIVATE SECTOR OFTEN

CANNOT JUSTIFY LONG-TERM, HIGH-RISK INVESTMENTS, AND IT IS

CLEARLY IN THE NATIONAL INTEREST THAT THE POOL OF BASIC

KNOWLEDGE BE CONSTANTLY REPLENISHED,

THE ADMiNISTRATION ALSO FEELS, HOWEVER, THAT THE TRANSLATION

OF NEW DISCOVERIES INTO PRODUCTS. PROCESSES AND SERVICES.

SHOULD BE DONE BY THE PRIVATE SECTOR, THEREFORE,

P,Dl'iIN I STRATI ON POll CY HAS BEEN TO PROV I DE ACROSS-TH E-BOARD

INCEllTIVES FOR THE TRJl,NSLATION PROCESS. ALLOWING FREE REIN TO

THE ENTREPRENEUR1AL ENERGIES THAT EXIST SO PLENTIFULLY IN THE

U,S,
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IN PROVIDING THE INCENTIVES THAT ARE NEEDED, AND IN CREATING

THIS TRANSLATION PROCESS, YOUR HELP IS URGENTLY NEEDED, LET

ME BE CANDID, IN BOTH MY PRESENT CAPACITY ANDASA FORMER

CONGRESS1"IAN, I MUST TELL yOU THAT OBTAINING THE LEGISLATION

TO DO WHAT WE'RE TALKING ABOUT IS NOT EASY, VER¥ IMPORTANT,

BUT NOT EASY,

UINTELLECTUAL PROPERTY u HAS A SOMEWHAT SNOBBISH OR ELITIST

SOUND TO IT, THE PUBLIC AT LARGE WILL PROBABLY NEVER SHARE

YOUR UNDERSTANDING OF HOW 11"lPORANT IT IS TO OUR DAILY LIVES,

IT JUST IS NOT THE SORT OF THING' THAT LEGISLATORS CAN POINT
,/

TO WITH PRIDE AND EXPECT TO BRlI'TG IN MArlY VOTES, liE IN THE

EXECUTIVE BRANCH FACE A SIMILAR PROBLEM,

SO LET 1"lESUG~EST THAT IF TH E NEEDED LEG I SLAT I Ot'l I S EVER TO

BE PASSED, THOSE OF YOU WHO HAVE A DIRECT INTEREST WILL HAVE

TO PLAY A PART, YCUWILL HAVE TO COME FORWARD AND EXPLAIN,

IN RELATIVELY SIMPLE BUT PERSUASIVE LANGUAGE, TO ALL THE

INTERESTED PARTIES WHAT YOU NEED,
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LET ME GIVE YOU AN EXAMPLE OF WHAT IS ON MY MIND, IN THIS

PAST CONGRESS, \~E TRIED TO EXTEND THE PRESENT GOVERIWnn

FUNDED INVENTION OWNERSHIP RIGHTS OF SMALL BUSINESS AND

NONPROFIT ORGANIZATIONS TO ALL R&D. CONTRACTORS, THE BILL

ALSO INCLUDED A NUMBER OF PROVISIONS FOR SMALL BUSINESSES AND

NON~ROFIT ORGANIZATIONS, THE DEPARTMENT OF COMMERCE HAD A

STAKE IN IT, liE SUPPORTED IT,

UNFORTUNATELY, A SENATOR FROM MY OWN STATE OF OHIO viAS NOT

ABLE TO SEE THE ESSENTIAL vlISDOM BEHIND THE PROVISION TO

I NCLUDE LARGE BUS I NESSES, To MAKE A LONG STORY SHORT, HE

INSISTED THAT THESE PROVISIONS BE REMOVED, ArID SO THEY WERE

IN ORDER TO MOVE THE BILL OUT OF CO~1~1ITTEE. ON THE HOUSE

SIDE, THERE WASRESISTENCE TO THESE SAME PROVISIOI,S AND THE

BILL NEVER DID CLEAR THE FULL COr·1MITTEE,
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THI S SAYS THERE I S A STORY THAT HAS TO BE TOLD SJI'lPLY AliD

EMPHATICALLY, IF A COMPANY IS GOING TO INVEST AND RUN RISKS

TO DEVELOP NEW PRODUCTS BASED ON THE RESULTS OF FEDERAL

RESEARCH. THE COMPANY MUST HAVE THE PROTECTIONS AND

INCEIHIVES ENVISIONED BY THE FRA!"lERS OF THE CONSTITUTION,

THE STORY ALSO HAS TO BE TOLD THAT AT PRESEr~T. THE FEDERAL

GOVERNMENT FurlDS ABOUT HALF THE RESEARCH AND DEVELOPMENT AND

ABOUT SEVENTY PERCENT OF ALL THE BASIC RESEARCH DONE IN THE

COUNTRY, IN AN ERA WHEN THE WORLD ECONOMY IS CflANGING SO

FAST. AND NE\~ TECHNOLOGIES ARE A PRHIE CAUSE OF THE CHANGE.

THE UNITED STATES MUST MAKE COM0ERCIAL USE OF ITS
"
.>:

GOVERtmENT-FUtlDED TECHNOLOGY AS NEVER BEFORE,

LADIES A,lm GENTLEr·lEN. THI,S TALE HAS NOT YET a,EEN TOLD WELL

ENOUGH, THE tOl111ERCE DEPARTI1ENT HAS TR I ED AND \H LL tOtlTItIUE

TO TRY. BUT \1E CANIT CARRY ALL THE FREIGHT,
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IN LIGHT OF MY DEPARTMENT'S CONTIilUING EFFORTS. OF THE"

HI STORI C DEPARTMENT OF DEFENSE cornRACTOR OWi~ERSH I P POll cr ES

OF AND THE PRESIDErn'S f'IEMORANDlJit sons OF YOU MAY ASK

WHETHER YOUR COMPANIES REALLY NEED TO SPEND CHIPS IN THIS

AREA,

THE BEST ANSI'IER I CAN GIVE YOU IS THAT THE INNOVP,TION PROCESS

TAKES A LOUG TIME, AGREEMENTS MADE ONE YEAR CAN BE VITAL TO
,"

THE PROF lTABI LlTY OF A VENTURE nMIYYEARS LATER, As LOr'IG AS

THE GOVERNMENT CONTINUES TO ALLOCATE INVENTION RIGHTS THROUGH

A MIX OF LAWS. AN EXECUTIVE ORDER. A PRESIDENTIAL MEMORANDUM.

GOVERNMENT-WIDE PROCUREMENT REGULATIONS THAT SOME AGENCIES

CAN IGNORE. DiiB GF\ANT REGULATIONS. GSA LICENSING REGULATIONS

AND INDIVIDUAL AGENCY PRACTICES. THERE CANNOT BE THE

CONSISTENCY NEEDED TO DO BUSINESS IN A BUSINESS-LIKE MANNER,
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I SUESS THIS IS All ILLUSTRATION OF WHY THE COMMON PHRASE1S

A "BUS1NESS-LIKE MANNER." HOT A"GOVERNMENT-LIK~ MANNER,"

bECAUSE WlTH THE PRESUJT GOVERNMENT-LIKE ~\IX. YOU HAVE LITTLE

BAS1S FOR PREDICTING HOW FUTURE BUSINESS WILL BE CONDUCTED,

THERE IS NOT EVEN ASSURANCE THAT AGREEMENTS WILL·STANDAS

PEOPLE COME AND GO, SO IF PREDICTABILITY IS OF VALUE TO YOU.

THEN THAT IS WHY YOU SHOULD SPEND THE CHIPS,

hy STORY I S NOT AL L GLOOM, LATE \!EDNESDAY NIGHT THE SENATE

PASSED A PROVISION WHICH WILL SUBSTANTIALLY EliHANCE THE

TECHNOLOGY OF FEDERALLY-SUPPORTED R&D FRO~j UNIVERSlTIES TO
/

THE PRIVATE SECTOR, THE 1,r'1ENDhE'in ALLOWS UHIVERSlTY-OPERATED

GOVERliMENT LABOF,ATORIES TO LICENSE THEIR TECHNOLOGIES

DIRECTLY TO INDUSTRY WITHOUT II:TERFERENCEFROM THE

GOVERIUltENT, ~HIS PRovISION ALONG vliTH SEVERAL OTHERS

ENHANCING UNIVERSITY-GOVERNMENT-INDUSTRY COLLABORATION WERE

TAKEN DIRECTLY FROM LEGISLATION STRONGLY SUPPORTED BY THE

REAGAN ADMINISTRATION, THE HOUSE WILL CONSIDER THE PROVISIOli

ON ITS RETURN TOMORROW,
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V!EALSO HAVE ASSURANCES THAT CONGRESS \~ILL INCLUDE THE-

1~,ANAGEMEtn OF I NVENTIO~IS PRODUCED BY THE FEDERALLY-OPERATED

LABORATORIES IN NEXT YEAR'S LEGfSLATIVE CALENDAR, I

TESTIFIED ON THIS BEFORE THE JOINT-EcONOMIC COMMITTEE A FEW

~1ONTHS AGO, AND HAVE A PERSONAL INTEREST HI THIS- ISSUE,

ARE ~TRIVING TO OBTAIN THE SAME SORTS OF AUTHORITIES,

INCENTIVES, AND r'lANAGEI1ENT CAPABILITIES FOR THE FEDERAL

LABORATORIES THAT THE UNIVERSITIES .HAVE DEVELOPED, 111HEN

11_
Ht:

THESE ARE IN PLACE, THE DOORS TO BUSINESS/UflIVERSITYIFEDERAL

LABORATORY COLLABORATION WILL DE OPEN AS THEY NEVER HAVE BEEN

BEFORE,

THIS WILL BE AN IMPORTANT ADVANCE, MANY OF THE LABS TEND TO

BE EQUIPMENT RICH AND PERSONNEL POOR, WHILE UNIVERSITIES TEND

TO BE THE OPPOSITE, NEITHER MAKES PRODUCTS, SO THE RESULTS

OF THEIR COMBINED EFFORTS WILL HAVE TO BE USED BY INDUSTRY

BEFORE THE PUBLIC CAN BENEFIT,
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\IE PARTICULARLY WJ.-NT TO f/lAKE THE UfllQUE FEDERAL FACILITIES

AVAILABLE FOR DEVELOPMEflTAL PROPIETARY WORK ON ~OMMERCIAL

PRODUCTS, To THAT END. THE DEPARTMENT OF COMMERCE HAS

RECENTLY INSTITUTED POLICIES THAT ALLOh' PROPRIETARY RESEARCH

TO BE DONE ON NBS SPECIAL FACILITIES, THIS RESEARCH WILL BE

SUBJECT TO FULL COST RECOVERY AND CONSTRAINTS OF AVAILABLE

TIME. BUT IT WILL GIVE INDUSTRY ACCESS TO THE TOOLS THEY NEED

TO MAINTAiN THEIR INTERNATIONAL COMPETITIVENESS, ~!E'VE

ESTABLISHED COOPERATIVE RELATIONSHIPS BETWEEN THE NATIONAL

BUREAU OF STANDARDS. THE UNIVERSITY OF MARYLAND. AND A GROUP

OF COMPANIES FOR NEW BIOTECHNOLOGY DEVELOPMENTS, SIMILAR
/

COLLABORATIVE WORK IN COM~UTERIZiD FLEXIBLE ~lANUFACTURWG.

AND FUNDAMENTAL MEASUREMENT TECHNOLOGIES ALSO WILL BE PURSUED,

THE DEPARTMEfFi OF COMMERCE lOLL CONTINUE TO WORK FOR THE TYPE

OF UNIFORM GOVERNMENT PATENT POLICY THAT THE COUNTRY NEEDS,

BUT IF YOU REMEMBER ANYTHING OF WHAT] HAVE SAID. PLEASE

REMEMBER THAT COMMERCE CAN'T DO IT ALONE,
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You, YOUR COf"iPAN I ES, Aim THE STATE AND LOCAL GOVERNf~ENTS

WHERE YOU COMPANIES DQ BUSINESS ARE THE CONSTITUENTS, You

HAVE TO CARRY THE MESSAGE TOO,"

SO THIS IS WHERE MATTERS STAND FROM THE ADMINISTRATION

PERSPECTIVE,

LET ME CLOSE BY SAYING THAT IF, AS GEORGE GALLOP AND Lou

HARRIS ARE SUGGESTING MIGHT HAPPEN, THE REAGAN ADMINISTRATION

IS RETURNED TO OFF ICE, MAKI NG GOVERW1ENT FUNDED RESEARCH F.ND

KNOWLEDGE AVAILABLE FOR COMrlERCIAL USE WILL BE AT THE TOP OF

THE NATIONAL AGENDA,

THANK YOU.




