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COOD AFTERNOON ..

IT's A GREAT PLEASURE TO BE WITH YOU TODAY.  LET ME EXTEND

'SPECIAL CONGRATULATIONS ON YOUR 20TH ANNUAL MEETING,

THE THEME OF THIS MEETING IS ESPECIALLY APPROPRIATE . .. .
“Forces Snapine TecHnoLoey Tranére’ Topay,” [ THINK WE ALL

WOULD AGREE THAT AMERICA'S FUTURE.DEPENDS ON OUR ABILITY TO

UNDERSTAND AND DIRECT THOSE FORCES. S0 I WOULD LIKE TG SPEND ..

A FEW MINUTES TODAY SHARING WITH YOU HOW THE ADMINISTRATION

VIEWS THOSE FORCES AND WHAT WE'RE DOING ABOUT IT,

L

HE UNDERLYING FORCE SHAPING TECHNOLOGY TRANSFER 1S, AS WE

- KNOW, THE EXPANSION OF KNOWLEDGE.




THE UniTED STATES, WITH ONLY ABOUT 5 PEéCEHTOFlfHEJﬁORLﬁjé
POPUFATION, GENERATES ABCUT HALF OF THE HORLD’S.SCiENTIEIC
THFORMATION, [HIS 1§ DowH FROM .ABOUT /5 #ERCENTiA DECAbE_
AGO, AND'EN ANOTHER DECADE MAY BE DOWN TO ONLY A THIRD OF THE
S TOTAL., IT's ;MP@ETANT TO NOTE THAT AMERiCA WILL NOT BE
ENERATING LESS,.SUT THE OTHER'BS_PERCEHT OF THE WORLD'WELL

BE GENERATING MORE,

:.THIS.MEAN: THAchohPETITION IN WCRLD MA§KETS.IS GGIN?’TO.BE A
LoT TouéQER FOR U}S.1COMPANIES. MQREOVER{'THE COHSTANT_
"cHAﬁGEs'THAT RESULTl#éQh NEW TECH&QLQGY WILL éE_AFFé§TEb'BY
 oTHER FACTORS., ”QEQELOPING'NAT;ONS:WILL BE CAPTURING MARKET.
f‘SHAéE_IN'MANY.IﬁDUSTRiéslAS THEY CAPITALIZE;ON THEiR CHEAP'.
B LAﬁdR-ANb-ABUﬂﬁANT:NATURAL Rgsouﬂéés.' AT THE'SAMé:T;ME(:SOME
INDUSTRALIZED EATIOus ARE USING TARGETING SfRATEGIEéfO:{

CAPTURE WORLD MARKET SHARE,




THESE STRATEGIES INVOLVE GOVERNMENT=INDUSTRY EFFORTS THAT
POOL RESOURCES. SUBSIDIZE RESEARCH AND DEVELGPMENT. PROVIDE
LOW=COST CAPITAL FOR MANUFACTURING INVESTHEMTS, AND SELL THE

RESULTING PRCDUCTS BELOW WORLD MARKET PRICES.

MAERICAN FIRMS HAVE BEEN HANDitAPFED'BYANT#Tﬁuéf'LAwS'THAT
HAVE PREvEﬁTED THE JOEN% RéSEARcH REQUIRED FOR AE EQQ;VALEmT
SCALE Q§ EFFORT. RECENTL?, THESE ARTIjRusf LAQSiHAVE'EEEN.l
- MoﬁrFIED TC ALLOW cobPERATIVE RESEARCH DEQELOPmENT. THIs 1s
Goon; Buf IT'S ONLY THE FIRST STEP. THERE:AR;.OTHER-
REQULAfORY BARRIE§3~T0 lNNOVATIéﬁ.THAT-MUST.éE ¢HANGED.
‘IIREm§VAL oF such BAéRiEs TQ?%;pHNﬁLbGY_DéVELdE&ENT'is;A7KEY

OBJECTIVE OF THE REAGAN ADMINISTRATION,

THE OTHER SIDB OF THIS COIN, HOWEVER, IS :TO PROVIDE
 IRCENTIVES FOR INNOVATION, AND FOR THE TRANSFER OF TECHNOLGGY
FROM GOVERNMENT LABORATORIES AND UNIVERSITIES TO THE PRIVATE

SECTOR.,



-

B1S YEAR,'THE U.S‘ GOVERNMENT IS.SPENDfﬁGSOﬁE.$45'BiLLIOﬁ

| FOR RESEARCH AND DEVELOPMENT, heouT $17 BILLION GF THIS WILL
BEE SPENT -IN GOVERMMENT LABCRATQREES,.AND AROUND $& BILLIOM
FOR BASIC RESEARCH, THE ADMINISTRATEON WANTS TO INCREASE THE
"Fumﬁzne FOR BASIC RESEARCH SINCE THE PRIVATE SECTOR OFTEN
 cAuNcT JUSTIFY LoﬁG-TERM, HIGH-RISK' INVESTMENTS. KD 1T Is
ZICLEARLY.IN THE NATIONAL INTEREST THAT'THE éooL OF BASIC

KNOWLEDGE BE CONSTANTLY REPLENISHED,

.THE ADiINISfRATICR_ALSD'FéELS,'HOFEQERf THAT THE TRANSLATION
GF NER-DISCOQEQIES INTo_éRODUCTs,'PRQCESSES_AND SEﬁyléas,
 sﬁbUL§ BE DOHE BY THEHPRIVATE SE¢TORf .THEREFORE,:

. AbMiNLSTRAT}o&”POLiCY HA$ BEEN_T6_§éQvipE ACROS%¥THE;BOARb
iméEuTIQEs FOﬁITHE“fRANéﬁATION ERQCESS, AL;éWiNé_SEEEfREfN'Td

THE.ENTQEéééNEQREAL_ENERGIES THA?'EXiS%;SG ?LENTIFULLY fN THE.

UlS'



u

TN PROVIDING THE INCENTIVES THAT ARE NEEﬁED,iAND:IM éREATING
THIS TRAKSLATION PROCESS, YOUR HELP‘IS-URGENTLY'EEEDED;. LeT
MWE BE CANDID, 1N BOTH MY.PRESENT CAPACITY AND As'A ?QRmER
CONGRESSMAN, 1 MUST TELL YOU THAT OBTAINING %HE LEGISLATION
T0 DO wQAT HEJRE_TALKfNG.ABOQT ;S:NOT ErsY, VeRY iMEoéTANT,

BUT NOT EASY,

i:”INfELLECfUAL SROPERTY” HAS A éOﬁEWHATjSNOBBiéH_éR.ELITIST'
SOUND TO IT. THE PUBLIC Af;LAéGEWéLL'PROBABLY‘NEVER SHARE
YOUR UNDERSTANDING OF HOM IMPogAuT IT IS TO OUR DAILY LIVES,
ITJuSTf;s NOT THE SORT oF_Tglméﬁ?éAT ;éGISLATQRS CAN POINT
_ fd WITH #§IDE-ANﬁ EXPECT.TQ Bafﬁﬁ 1& MAHY VOTES} _Hé 1N THE
-exécuTIvE1BRANcHBEACE A SfM;LAR*?RdBFEMf'_”..

S6 LET.ME:sQeéEéfuTHA?fEE THE.NEEDEﬁ_LéGfSLATIOH:iS EVER'TO'-'
"éﬁ_PASSED, THOSE.Q#-YOU WHO HAVE A DiRECT i&TEREST WILL HAVE
TO }LA# A PART, YGU WILL HAVE TO COME EGRHARD AND EXPLAIN,
N RELATIVELY SIMPLE BUT_PERSUASIVE LANGUAGE, TO ALL THE .

INTERESTED PARTIES WHAT YOU NEED,



LET ME GIVE YOU AN EXAMPLE OF WHAT IS ON MY MIND. IN THIS
PaST CONGRESS, WE TRIED TO EXTEND THE PRESENT GOVERMMENT

FUNDED INVENTION OWNERSHIP RIGHTS OF SMALL BUSINESS AND

KONPROFIT ORGANIZATIONS TO ALt ReD: conTrACTORS, THE BILL

ALSO INCLUDED A NUMBER OF PROVISIONS FOR SMALL BUSIMESSES AND

'NONPROFIT ORGANIZATIONS, THE DEPARTMENT OF COMMERCE HAD A

STAKE IN IT. "HE SUPPORTED IT.

1

UMFORTUNATELY, A SENATOR FROM MY OWN STATE OF CHIO WAS NOT

ABLE TO ‘SEE THE ESSENTIAL WISDOM BEHIND THE PROVISION TO

INCLUDE LARGE BUSINESSES, 1O MAKE A LONG STORY SHORT, HE

INSISTED THAT THESE PROVISIONS BE REMOVED. AND SO THEY WERE
IM ORDER TO MOVE ' THE BILL GUT OF COMMITTEE, O THE‘HOQSE

SIDE, THERE WAS RESISTENCE TO THESE SAME PROVISIGNS AND THE

BILL NEVER DID CLEAR THE FULL COMMITTEE,



THIS SAYS THEéE_zs A-STORY THATﬁHAS.TO BE TOLD SIMPL#IAHD
EMPHATICALLY, IF A chpANY IS GOING TO INVEST AND RUN RISKS
70 DEVELOP HEW PRODUCTS BASED ON THE RESULTS OF FEDERAL
RESEARCH, THE COMPANY MUST HAVE THE PRO%ECTIOHS_AND_
INCENTIVES ENVISIONED BY THE FRAMERS OF THE CONSTITQTIO&.
THE STORY ALSO HAS TO BE TOLD THAT aT PRESENT,.THE.FEDEéAL'
© GOVERNMENT FUNDS ABOUT HALF THE REsgARCH'AQD DEVELOPMENT AND
ABOUT SEVENTY PERCENT OF ALL THE BASIC RESEARCH DOHE.IN THE
couNTRY, In an ERA wHEn THE'WGRLD §CONOMY;I$ CHANGING sé_.
_?Asf,_AND NEW TECHNOLOGIES ARE_A.PRIME_CAUSE'OF”THE.CHANGE,_

THE UNTTED STATES MUST MAKE COMMERCIAL USE OF ITS

P

. GOVERNMENT-FUNDED TECHNOLGGY AS NEVER BEFORE,

LADIES AND GENTLEMEN, THIS TALE HAS NOT YET BEEN TOLD WELL
ENOUGH, THE LOMMERCE .DEPARTHENT HAS TRIED AND WILL CGNTINUE

U TO TRY. BUT WE CAN'T CARRY ALL THE FREIGHT,




3 IN_LIGHT“CF MY DEPARTMEHT’S comTzNuiHG EFFDR?S,'O?-THE;
HISTORIC DEPAéTMENT of DeFEnsE CQNTRACTdR omeRsH1P POLICIES

OF AND TRE PRESIDENT'S MEMORA&DUM{.SQHE cF YdUiMAY ASK

| WHETHER.YOUR COHPA&IES_REA;LYNEEn TG.SﬁEND.CHsPS I THIS

AREA..

THE BEST ANSWER | CAN GIVE YOU IS THAT THE INNOVATION PROCESS

TAKES A LONG TIME, AGREEMENTS MADE OME YEAR CAN BE VITAL TO

1

THE PROFITABILITY oF A.VENTURE MA&y;xEéés FATER. _AS.LONG AS
THE GGYERRmEHT COQTINUEJ 70 ALLo;Af$ 1NvENT10H RIGHTS THROUGH
 A-M1x:oF LA#S,.AN EXECUTIVE.DéDERfiA_?Réé;DEﬁTiAL'MEMORANDUM,
GbVERNMENTfWIDE PROCUREMENT REGULAT;CH¢IfHAT SOME gGENéIES'
.CAN'IGNGRE} OﬁB GéAN%"éEGQLAT:@Ns; GSA £Ipé&éiﬂ§ REGULAfIONSH
_AND.INDTVIDUAL.AGEQCYPRAET}CES, TH§é¢ cAN&bT gé THE

CONSISTENCY NEEDED TG DO BUSINESS IN A BUSINESS—LIKE HMANNER,




I.GUESQ THIS Es Al EL;DSTRATION OF WHY THE CCMMOﬁ-PHRASE 1S
A "BUSINESS-LIKE MANNER,”.HOT A ”eovEéNMENT~LIKé MANNER, "

BECAUSE WITH THE PRESENT'GOVERNMENT;LIKE MIX/.YOQ'HAVE LITTLE

.BASIS FOR PREDICTING Héw'FUTURE"éusﬁNESS WILL BE CONDUCTED,

THERE 1S NOT EVEN ASSURAN@E THA%'AGREEMENTS wz;L.STANDIAé

_' PEOPLE COME AND Go.'_8§ IF PREQICTABiLfTY I$ OF vALuE_To v@u,
CTHEN THAT 1S WRY YOU SHOULT SPEND THE CHIPS,

Fiv. STORY 1S NOT ALL GLOGM. LA%E QEQNESDAY NIGHT THESENAfE
PASSED A PRQv1$i0N_wBICH WILL SUBS?AﬁTiALLY.ENHANCE THE
TE&HNOLOGY OF FEﬁERALLf“éU%POR%ED R&D FRbM.UNIVERSiTLES TO
--THE;pRIVATé'Sggde;  THEjAaEQDMEﬂf_AL1CWS.UﬂiVE§SIf§”GEéRATEﬁ_ 
'“ZGOQERNMENT“LABQEATORfEéiTd LiCENSE'fHEfR.TECHNOLDG?ES.\
 ?5IRéth? fo iNnusng QITHOUT-IHTE%FEREﬂCE FéOﬁ:%HE._
GévﬁéﬁMéNT.i::HIS Pﬁqyré@é& ALqﬁé_wifH SEVERAL OTHERS
.éNHANCIEG'UNiVERSITYfGOVERﬁﬁEﬂTfINDUS?Rf.CCLLASDRATfOH wERE
TAKEN DIREGTLY FroM LEGISLATION STRORGLYSQPPORfED By THE
REAGAN ADMINISTRATION, THE HOUSE WILL comsleR-THE.éRQvlszon

ON ITS RETURN TOMORROW,



.WE-ALSO_HAVE ASSURANCES THAT CONGRESS WILL iNcLUDE THE.

“ MANAGEMEHT GF INVEHTIONS ERODUCED BY THE FEDERALLYjOPERATED_.
| ;AéORATORIEs_zN NEXT'YEAR?S LEGISLATiVE CALENDAR, I
TESTIFIEﬁ:ON THIS BEFGRE THE'Joz&f~EcoN§mic Comm;TTEE.A'FEw
MONTHS AGO, AND HAVE A PERSONAL INTEEEST TN THIS-ISSUE. e
ARE STRIVING To CETAIN THE SAME SORTS OF AUTHORITIES,
zucéNTIVEs, AND MANAGEMENT CAPABILITIES Foé THEfFEbéRAL
.?ABORATORiES THAT'fHE UNIYERSITIES HAYE_DEVELOPED. WHEN
THESE-ARE?IN PLAtE, THE DCORS TO quiwsss/unlvsRszTyfFEDERA
LABORATORY_COLLABO&A%ION'WILL BE oPEN'As'THEY NEVER HAVE BEEN

- BEFORE.

THIS WILL BE AN IMPORTANT ADVANCE. “MANY OF THE LABS TEND TO.

B

mn

EQUIPMENT RICH AND PERSONNEL POOR, WHILE UNIVERSITIES TEND
70 BE THE CPPOSITE., [EITHER MAKES PRODUCTS, SC THE RESULTS
OF THEIR COMBINED EFFGRTS WILL HAVE TO BE USED BY INDUSTRY

BEFORE THE PUBLIC CAN BENEFIT,
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WE PARTICULARLY WANT TO MAKE THE UNIQUE FEDERAL FACILITIES
AVAILABLE FOR DEVELOPMENTAL PROPIETARY WORK ON COMMERCIAL

PRODUCTS, [0 THAT END, THE DEPARTMENT OF COMMERCE EAS

RECEMTLY INSTITUTED POLICIES THAT ALLOW PROPRIETARY RESEARCH
TO BE DONE ON NBS SPECTAL FACILITIES, THIS RESEARCH WILL BE

SUBJECT TO FULL COST RECOVERY AND CCNSTRAINTS OF,AVAILABLE_

TIME, BUT IT WILL GIVE INDUSTRY ACCESS 70 THE TOOLS THEY NEED

. TO MAINTAIN THEIR INTERNATIONAL COMPETITIVENESS., We've

ESTABLISHED COOPERATIVE RELATIONSHIPS BETWEEN THE [IATIONAL

BUREAU OF STAMDARDS, THE UNIVERSITY OF MARYLAND, AND A GROUP

OF COMPANTES FOR NEW BIOTECHNOLOGY DEVELOPMENTS., SIMILAR

COLLABORATIVE WORK IN COMFUTERIZED FLEXIBLE MANUFACTURING,

AND ‘FUNDAMENTAL MEASUREMENT TECHNOLOGIES ALSO WILL BE PURSUED,

The DEPARTMEIST OF COMMERCE WILL CONTINUE TO WORK FOR THE TYPE
OF UNIFGRM GOVERNMENT PATENT PGLICY THAT THE CCUNTRY NEEDS,
BUT 1F YOU REMEMBER ANYTHING OF WHAT | HAVE SAID, PUEASE

‘REMEMBER THAT COMMERCE CANIT DO IT ALONE.




You, YOUR COMPANIES. AND THE STATE AND LOCAL GOVERNMENTS
WHERE YOU COMPANIES DO BUSINESS ARE THE CONSTITUENTS, You

HAVE TO CARRY THE MESSAGE T0O. =~

SO THIS 1S WHERE MATTERS STAND FROM THE ADMINISTRATION

~ PERSPECTIVE,

LET ME CLOSE BY SAYING THAT IF, AS CEORGE GALLOP AND Lou
HARRIS ARE SUGGESTING MIGHT HAPPEN, THE REAGAN ADMINISTRATIOH
1S RETURNED TO OFFICE, MAKING GOVERNMENT FUNDED RESEARCH_AND

KNOWLEDGE AVAILABLE FOR COMMERCIAL USE WILL BE AT THE TOP OF.

 THE NATIONAL AGENDA,

- "THANK YOU,





