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.

Norman J. Latker has been among the foremost im increasing the
new jobs, new industries, new products for consumers, and :
international competitiveness that can result from the approx-—
imately $40 billion Federal research and development budget.
One of the first to recognize why older policies were not
working, his efforts have led to a statute that clarifies the
invention ownership rights of small businesses and nonprofit .
organizations,a Presidential memorandum that makes contractor |-
ownership of inventions an Administration policy, additional
proposed legislation under active consideration, and a major
proposal for increasing the flow of inventions from the Federal
laboratories. Behind these efforts are large amounts of
vision, dedication, courage, leadership, and just plain hard
work. First results are coming from the universities, where
the number of inventions is increasing and more of-them are -
‘being licensed for use by domestic firms. The long run

{ benefits of. Mr. Latker's work are beyond calculation.

 Certificate Citation: Type, single-space. Citation for Gold Medal is limited to 170
characters. (*'Characters’’ .include letters, numbers, punctuarion marks, and spaces).

- TO NOIRMAN'J . LATKER, FOR SHOWING HOW TO INCRYASE THK.USE OF
. NEW TECHNOLOGIES THAT RESULT FROM FEDERAL RESEARCH AND
DEVELOPMENT TO CREATE NEW PRODUCTS, INDUSTRIES, AND JOBS.
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Norman Latker was one of the first to recognize that the traditiomal policies of making
. the results of Gevernment-funded research freely availahle to all, while appearing fair,
.| was actually depriving the domestic economy and consumers of important new products and
1 opportunities for creating new industries and jobs. He concluded that when possible,
i .1  the patent system should be used to provide the protection that firms need to invest in
| new products and process development. Public Law 96~517, which he helped draft, gives
small businesses and nonprofit organizations the right to own inventions they produce
‘with Government R&D funding. It was written around ideas that Mr. Latker pioneered
and replaced 22 previously divergent statutes on Invention ownesship.

Wbrking for the Office of Management and Budget Mr. Latker largely developed ‘OMB
Circular A-124--the Govermment-wide implementing instructions for the new law. Early
experience with the law and circular indicates they have substantially increased the
number of inventions reported by universities. -Some universities have developed
management systems to evaluate the inventions, patent them, and license them for
commercial use. The statute and circular also provided a key building block for the ~
Small Business Innovation Research Program that is now being implémented by all agencies|
‘with major R&D budgets.. Since the record of ‘small business develppment of new products’
is particularly good, this too is expected to produce important economic advances.
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Narratire Justification (Continued)

Norman J. Latker

Mr. Latker's subsequent advice on extending the policy of private sector invention -

ownership to all classes or organizations (e.g. large businesses) receiving

' lGovernment R&D funding is regularly sought by Congressional Committees., When it
‘became clear that Administration supported legislation would not pass in the lasr

session of Congress, he drafted and obtained a Presidential memorandum to.the

- agencies that makes it Government policy to permit almost all R&D contractors to

own their resulting inventions.. When fully implémented, this policy will result
in even more direct transfers of major new techonologies to the private sector to
produce new products and jobs. :

In addition, Mr. Latker and his staff’ have developed a proposal to enhance the
prospects of commercializing the inventions that come from them into domestic
industries, while foreign competitors use U.S. research results to compete in

' international markets. Most observers surveyed to date, agree that Mr. Latker's

management proposals can substantially increase ‘the domestic use of Federal
inventions.

 Mr, Latker s work supports the Departmental Goal to Stimulate Productiwvity,

Economic Recovery, and Growth (Promote the development.and'application of science
and technology in U.S. business and industry). He is responsible for the

. ‘Secretarial Priority Objective: Increase the rate of private sector commercial-
" ization of inventions generated by Federal laboratories and by contractors worklng:
- on Federally—funding projects.

He has not worked with'the Department long enough to receive a performance rating .
or other award. When the rating period ends, he is expected to receive an out-
standing performance rating. o
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Introduction -

The Office of Patent Policy assists the Executive Office of the
President 'and affected Federal agencies in developing the’
statutory and administrative procedures necessary to establlsh
and monitor a uniform patent policy, and undertake the

. management, . over51ght and evaluation of thls policy to 1nsure
'.1ts effectlveness. : :

'Duties.

“Incumbent is responsible for the management and superviSion of
. the Government patent and technical data policy program in the

Office of Productivity, Technology and Innovation. ~Incumbent

' Teports to the Assistant Secretary for OPTI.

The 1ncumbent will 1dent1fy intellectual property problems that
would affect the utiliZation of technology resulting from
zfederally funded research and resolve such problems in draftlng
and presentlng persuasrve administrative, leglslatlve, or

regulatory positions on behalf of the Assistant Secretary.

t A
-

'-'Incumbent manages and supervises the following functions 1n

'performance of these duties:

-1, ‘The review and_evaluation of the effectiveness of

L. ‘exis’ing governmeént policies on the commercial

' - utilization of inventions made by government
contractors, granteees and employees. The performance
of major issves as assigned particularly with respect
to government-wide implementation of Public Law - - .-
86-517, OMB Circular A-124 and Part 27 of the Federal

- Acquisition Regulations. .

2. The development of systems for the collection and
‘evaluation of information on government patent -
policies and practices to provide a basis for policy

- development and evaluatlon, and preparatlon of reports
as requ1red. S .

3. The compilatlon'and analysis of data with particular:
~ .attention to determining the utlllzaton of government
funded 1nventlons. : -

4., -The.development of formats and procedures for the'
' collection and use of information from contractors and-

‘grantees to monitor government-wide implementation of

Public law 96-517, OMB Circular A-124 and Part 27 of
the Federal Acqulsltlon Regulatlons..

5. The coordlnatlon with agencies and OMB to achieve
—- adequate collection of 1nformat10n with minimum
reporting burdens. .




'tfe' .. patent policy as assigned by the Assistant Secretary_ _ o=

'Crltlcal Elements

© 6. . The maintenance of close liaison with universities,
- small businesses, non-profit organizations, private
industry, other agencies, professional associations,

- and committees of Congress on matters related to
government patent policies. Pays particular attention
to issues related to implementation of P.L. 96-517, =
OMB Circular A-124 and Part 27 of the Federal '
Acqu151t10n Regulations.

7. The development of information and analysis in support
B of departmental participation on interagency or _
government-wide policymaking boards, comm1551ons, task
. forces, advisory committees, profe551ona1
organizations, etc.

8. ‘The review of implementating actions by Federal
" . agencies to assure compllance with Feoeral Patent
: Regulatlons.ii :

9, .OPTI leadershlp of 1nteragency and publlc prlvate
- 'sector task’ teams as necessary to accompllsh the above.
duties. '

210, - Special reviewsj.anaiysis, and projects on technology
transfer, innovation, productivity or government
of 27PTI.

"11. The contact with public and private patent licensing
o organizations that manage sizable invention portfolios
for the purpose of keeping management alert to. current
licensing practices and impeortant technologles.

Sgperv151on Received

'The incumbent is a recognized expert ins the fleld of
. intellectual property and as such receives only admlnlstratlve
~guidance from the A551stance Secretary for OPTI. ‘ e

‘The incumbent must have an in- depth knowledge of and experience

in intellectual property policies (including but not limited to

- patents, technical data, copyrights, trademarks, and trade
~ secrets) in all Federal research, development and procurement
grprograms._ :

_‘The ‘incumbent must be llcensed to practlce law in a state or in
- the District of Columbia and admitted to practice before the '
"U.Ss. Patent and Trademark Office. . _
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