Iy re::re two kinds of efficiency, ‘one kind- ie only gppgzgni end is produced in organ-?
wobicis through the ‘exercise of mere dicoipi.ne. -This is dbut & simulation of the

* or;wnnmmeres :
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]:57cgﬁﬁﬁ or true, efficieticy which sprinss, as Joodrow Wilson.said, from "the . spontaneous
cooverasion of a free peoplet If you are a nsnager, no metter how great or small your -
woponsibility, it is your Job, in the final aralysis, %o create and develop this )

'w§f*~~~vo_untery ‘cocperation among the. .people whom you. supervise, For, no metter hem powerful
a combination of money, machines and materials a company may. have, this is & dead and
sterile thing without a team of willing, thinking and articulate people o geide it. :
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~executive.

"No change ahould be made in ‘the scope or responsibilities of a .T;” 2
~ position without a definite understanding fo that effect o1 the SR
part of all persons concerned, - . - .

h. ;

Definite and clean—cut responsibilities should be assigned to eaoh

Responsibility should elweys be coupled with correeponding authority.i,

'No executive or employee, occupying e‘single position'in the. organ;ifg
ization, should be subject to definite orders from more than one '_f,?

BOUT'CO .

Orders should never be given to. edbordinetes‘over the head of &

responsible executive. Rather than do this management should
eupplent the officer in question, _
Criticisms of subordinates ~houvld, whenever poesible, be made pri;;'
vately, and in no case should & subordinate be criticized in the.
presence of executives or emploxees of. equal or lower rank :

No dispute or difference between executives or employees as to
authority or responnibilities should be coneidered too trivial
for. prompt end careful adjudication. ok

Promotions. wage changes, and - disciplinary action should always he fEE

S spproved by the exscutive immediately suPerior to the one. directly
. responsible.

Yo executive or emp10yee shouid aever ‘be reqnired or expected. to;:f%%l-

be at the mame time en assistant to, and critic of. enother.

Any executive whose work is sﬁbject $o regular inspection shonld. A
whenever practicable, be given the assistance and facilities " . -

necessary %o enasble him to maintain an independent check of the?gj

s : qpality of his work.
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