| N _ 3m4 243 2129 F.@1
- _ S '

NATIONAL TECHNOLOGY TRANSFER CENTER ,
R MARKETING AND NEW PROGRAM DEVELOPMENT
= Wheeling Jesuit College/ 316 Washington Ave/ Wheeling; WV 26003

s Phone (304) 243-4400 Fax (304) 2434389 co

1

1 H
]

oo racsme ) B BEIVE N,
cobo ot TRANSMISSION
I AT SR T L Mm209 L

T ST ARK |
B%}ASHINGTON DS, ';}j: -

. Date: ____ March 20,1996

TD: g ? Norman Latker o R : : %/')’0 5':; L

Organizatiom Browdy and Neimark B ": R -f_:;':.é"_i Cod

Taiephbne "mber. ;202-628 5197

| ,;;_;--;_;-_;.-_aj,gﬁui.mse 202 757-3523 i
R =; . o L i
S Total nhmber‘of pages' R - (mcludmg thls covers é t)

.i‘

; Ongmal maﬂed? %"tes'_ X Mo |

From.;s ..--;-_;-!JoeA!Ien R T
Pleasel call. rmmedlately |f the teiecopy you recewed is mcomp!ete or illeglblé

Teleph'one number 304/243-4400 IR . Fax number 304!243-—4389 i

L 1 Thankynu .




S ew 15DD 4 aDHI Ni1C — SECOND FLOOR . ' 34 243 2129 PLBQ_' o

OFHCE or TECHNOLOGY POLIC;

e 1*"3:{'.?5-ffect1ve Partnermg
A Report to Congress on L
Federal Technology PartnerShlps R

LRI TR PR T

Prevzew COP)’ s Sé' e
?W é?’,g |




.-93—2@—1996 igrdeqM NTTC - SECOND FLOGR ' 04 243 2129 P.O3 |

e Durmg the last! ﬁﬂeen yéars, siccessive Congresses and Presmsnts have »
v mtroduced arange of policies and programs that are designed to crease the 1| & |
49 effscﬂvedess of govetnment mission R&D and enhance U.S. technolooy-based H

" * economic growth These: pohc:les and programs mclude ' - i

L. Llcensmg of Federal Patents _ -

L Cooperatwe Research and Development Agreements (CRADAS)
=L/ #The Smali Business Innovation Research program (SBIR) o
T :.ThsAdvancedTechnologyProgram(ATP) L PR O

R "The Manufacturmg Extsnsloﬁ Partnershlp (l\ﬂiP) R i

SR Taken asa whéle this series of pohmes and programs ﬂlustrates a |
- graciual eyolution frotn the historic model -- in which government is the R
RN prmmpal customer for federally supported technology --to mcluszon ofar. {
" newer parad1gm appropriate to this era of dynamic comimercial markets and f
o glohal competmon In this new paradigm, govemment is paﬁtner with the
- private Sector mdevelo;)mg and deploying new commercial technolog1es that - '_ O
both fulﬁii mzssxon objectives and enhance U $. industry’s mt;.rket strenﬂth

U Extenswe consultatmn with the prlvate sector confirms that these

SRR S parmfarshlp polmles and programs, in combination Wwith mcenﬁves for capatal _
L formation and reguldtory reforms that reduce risk, are 1mportant in stmmiatmg :
L technologlcal mnovaﬁon and ImprovmgU S campetmveness RN L

_ Thxs report analyzes this historic transxtlon and 111ustrates best pracﬁces
, of the new paradigm across the range of programs. It also offers L

. recommendations for, further i improving the effecuveness of pzesent and future |

o pubhc—pnvate partnershlps : | '

: Grahaﬁ R. Mitchell
- Assistant Secretary of Commierce
_ for Technology Policy -
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+ Government ’agencie;s are adoptiﬁg a new paradigm for tech'nology _Ea_r"tne}'shipfs._

D ’ property through both public and private means.

= programs with sources of capital and other support. . | . i
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‘Govemment agenclcs are experimenting with and adopting a new model of publtc- i
D prlvatc partnershlp, inl which the private sector is recognized as, the govemment’ feten

* paitner in cost-shafed technolo gy deveiopmcm and diffusion programs. The new
_ -paradlcrm is enahling agencies to achieve missions more effectively and is enhancmg
.. theidmpact of federal R&D partnerships on the U.S. economy. Newer direct |-
e competltlveness programs (ATP and MEP) and the defense dua{~use TRE program,

- o o “which were designed according to the principles of the new paradlgm are drawing -}

strength and support through their interactions with the private sector. In addmon, i
! new paradigm principles of service and improved accountabmty have lmproved the-
" - operations of the older programs that enhance the eﬁﬁcxency and commcrclal xmpact
ofgovcmmcntmlssmnR&D SR SR AP S

i
3

Recommendattans S . T R, ¢

3

Although mdmdual federa! agencies have already made sxgmf cant prograss -

_ Jr'n;'.)rczwn’v:F the effectweﬂess of programs and incorporating many featurés of the hew

paradlgm, there is an opportumty to lean from the best practices acrosy all agencies To the :

‘ c:étcnt penmtted bv agmcy rmss:ons thf: agenmes should: S P

._ . Make Partnersiup Oppormmt:es More Accessible ami Easxer to Idenﬁfy

4_3
'H

C Q- Dlsscmmate mfonnatlon on federal researoh projects, expertzse and mtullcctuai

o Scrvc: As 3 catalystto promote matching of new technologtcs developed in

I
SR Increase pubhc-pmvate exchanoes of scientific and tc-chmc:al pf:rsonnel :
o se partl(ilpat!on in and support of mdustry consortia’ and othcr ‘*umbxci{a” L
. orgamzatwns as a means of ensurmg broad prwate $e=ctor acqess to parmershap

opportumtles

.
i
}
i

.'_;‘iEnsure-EffecﬁvéProtec;tion qf I_nteliectual Property L U EE

0 Use pmcls of mdustry rcpresentatlves to help identify the commerclai potehhai
f of agezncy rescarch and of new inventions at asearly a point ; as posmblc

. o/ Use proccdural options under the patent laws to secure addztlonal time to -

collect prxvate sector adee and to ensure that appropnate proteotlon is sought




B3-28-1996 187 474N : NTTC — SECOND FLOOR . 34 243 2123 P.&5

A

. Be a Better Partner Impmve Speed, Fie).lbilit}, and Pred:ctab:hty

N

Ma.l.e Admzmszrafxon ofParmersizw Agreements More Res;wnszve 10 ]ndushy R
Needs - - : :
Ca Use whatever form of fundmg agreement provides the agency w1th
| raximum ﬂex]:bxhty {a adOpt commercaal practices in structurmg the
aarrccment ' ; __ .
? ‘o D;rect agéncies 10 use, where. avaliable “other. transactxons“ aurhomy or
other comarablc authonty permitting greatest possible ﬂexnblhty in the
_' terms of collaborative research agrcemcnts _

- o Inicrease speed with which the agencies fund partnerships, once aoref::d 10,
.0 Where appropriate, use the “exceptional circurnstances™ authority of the Bayh®
" Dole A¢tta permit indistry to own or control the rights in inventions |

resultmg from federal f'undmg (mcludmg thosc made by subcontractors)

Make Farmarship Agreement.s Easier to Negonate : :

.0 Use state and local economic development organizations, mdustry assocaatlons :
~and othcr mtenncdiaty organizations as partners, providing an “umbrella”™
undcr which mdmdual businesses can perform collaborative researcﬁh

Make Partnersh:p A greemenrs More Predictable
P 0' Seek pubhc—pl;wate agreement on the bas:c prmc:ples for parmershlp
g agreements : -

R 3 ‘¢! Build of ihese; prmczpleb to provide umform agreement terms, wher,e p0551ble
e Tdnd 1o make negotiations faster afid outcomes more predictable.
SRR o In the ¢ase of CRADAS, agres to provide private sector partners thc! Option of -

: L T an cxclus;ve license fo inventions developed by, federal agency employees in:
[ R R, connectmn wzth the partncrsmp

Vi }
1 ’ A
2 3

d Work w:th stata and fedcrai agencws to’ mcrease the support avallable 1o small REEE
busmesse:s and others needing to xmprove their competence ir mthe @ . L
commerc:ahzatlon of new technologies. - = U ST R

HEDEE IS _:E.-‘Furtb:ér _Inére:é%sé'fl’ﬁvaté Sector Role in Project Deﬁn’ition and 'Se_l'et_:tioﬁg
o Seek prwatts SECTOF ViEwWs comcmmo the por'tlons of mission researqh agenda P
Y with greatest commermal potential. ° ' - '
o Use this contmumg source of guidance as 2 basis for Selectmg techno!ogy areas -
" in which partnershlp opportunities will be offercd under the pdrtnersiup
pmgrams

e e ————

12
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. Sh_ift '{o 'C‘omni_eréial _Finajqcia! Management Practices b
o Wherever posmb[e eltmmate FAR Part 31 accountmg requnremelnts for prwate - 7
! 3 sector part'L :pant& in research partnerships in favor of commercial practices. ,
i 0 Rcwcw aCCountmg procedures in all other prograims with the objectwc of :
' mmimmng special standards lmposed on private sector partnc:pants and. o
followlng oommercxal practxces woore closely BT i :
. Cnntmue Developmg Systems of Meas:mng Program Results A E
; ¥ o

" \o Wotk,_n collaborataon wrth other agenmes and w:th mtereste:d pr}vate sector
R part:cs 0 identlfy;appropnate measures of effectiveness for: thosa t_ypes of

reseamh partne,rshtps in which the agenoy participates; . = -« i

o Ask the National Smence and Technology Council or other appropnatc _

' ergamzatmn © lead ‘an interdgency effort to coordmate agency measuremént R N

systeriis into'2 comprehensrve measurement system for al} fﬂdera]ﬁ pastnershnp i by

ef’furcs ' P
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