TECHNOLOGY TRANSFER
The process of enablmg a business to benefit from technology

develop__ed outside that business.

- Sources of .
.. Technology . =

~® Company laboratories

~ . '® Research associations

'@ Universities & polytechnics

What can be
Transfered from
Technology stream .

® Knowledge
® Patents
@ Software (copyright)

e Government research Iaboratdnes , ® Knowhow

(mcludlng defense)
® Forelgn sources
. Prwate mventors & entrepreneurs

® Replicable businesses |

® Trade names & trade marks :

® Other tangible research
~ products - ie. mon’oclona-l‘s,
. reagemts

) : @ Joint venture with USET

clients

‘Methods of transfer
To be undertaken
B-y‘ ‘USET '
0 Llcensmg :
e Start up a new busnness
“® Acquisitions
® Franchising
® Contract R & D
® Consultancy
@ Transfer of people
® Data bank of client’
technology including -
possible joint ventures -

THE TECHNOLOGY TRANSFER PROCESS FROM USET CLIENTS ,

| S ‘It Laboratories Entrepreneurs ' SOurces || Vrversities ese rc .1
i} -Institute e o : Laboratories |
N Stream of Technology A

o ~\/ —

Factors

~ affecting vl |

industrial **»s...., /’Sources of finance: ' Size of market -
mnovatlon ' ~private and strength
‘.‘. ~=public of competitors

Taxation:

" Governmeni
R&D expenditure
and support

Business Utilizing USET Technology

Start-up firms

“intellectual
property
and lice_nsing_

‘Economic conditions\

~ -personal - Established companies . ~investment )
-corporate T I ~U-growth /-
; - | New technology-based firms | -profltahuhty

Behavioural
cultural factors:
-management
~mix of skills






