- "I'Irojfe’c"t No. ... Evaluator No. e Evaluator’s Name

INNOVATION EVALUATION INSTRUME

Gerald ‘G. Udell and Kenneth ‘G. Baker

Innovation Center .
College of Business Administration
‘University of Oregon '
_ Eugene, Oregon 97403

| RECTIONS: - B - s s
‘. Check thee response that best corresponds to your evaluatlon fo'r ‘cach ‘crit erion. | e 3 al
' _'q‘uesnons NOTE that “don’t know” and “not apphcable” responses are coded “DK” and “NA" Be

SURE to use them when they are approprlate

- After edch group of factors, a space is provided for your written comments re‘la‘tWe to'thizt s
~ : “have any specific information, comments or suggestions, use this space These comments are highly useful_ ;
S prOV1d1ng addmonal 1nformat10n and 1n51ghts o R

' ':'.-SOCIZETAL FACTOR (P 28 - ST SN .
L (P, 28) LEGALITY CRITERION: In terms of apphcable law.s (parucularly produc‘t habﬂlty) regu
lations, product standards, this idea/invention/new product . . | . -

- will not meet them, even if changed _ o

..will require substantial revision to meet them I AR s ) 4
—:will require modest revision : : R s : :

--will require minor changes

.. will meet them without any changes
L T
Tota.l 100 Points

" Eand
Stitements ™

o 2 (P 26) SAFETY GRITERION Conmdermg potentml hazards and side effects, the use wﬂl be
....very unsafe, even when used as ml:ended ' : - '
_.unsafe under reasonably foreseeable circumstances
...relatively safe for careful, instructed users - : . _ S
‘safe when used as intended, with no foreseeable hazards L NA
o very safe under all conditions; mcludlng misuse Co & - e
Total 100 Points

ok

o8 ®. 27) ENVIRONMENTAL IMPACT CRITERION In ‘terms: of pollutlon 11tter mlsuse of mat |
ural resources, etc., use might . . . :

_violate environmental regulations or have dangerous enwronmental consequences

§ . have some negative effect on the environment ‘ i DR
;E*Ef -have no effect on the environment if properly used _
T8 ... have no effect on the environment e NA-

‘ —.have a positive impact on the environment
Total 100 Points :

® University of Oregon 1977
: \




4. (P 29) SOCIETAL IMPACT CRIT ERION In ‘terms of the 1mpac‘t {beneflt) upon the ge‘neral Wel-

fare of society, use might . . .

7 _____ have substantial negative effect _ _ N
gs —._have some negative effect : _ R - R i DK
EE [ have nio effect if properly used : : Lo o S

2 e eehave no effect on society e o amNA

{ _____have a positive benefit to somety : ' e S

Total 100 Points

- COMMENTS:

BUSINESS RISK FACTOR: (P 31)

5. (P. 31) FUNGTIONAL FEASIBILITY CRITER ION: In terms of mtended functlons, A it actually
do what it is intended to do? _ .

__.the concept is not sound; cannot be made to WOrk

it won’t work now, but mxght be modified - : o o ‘ e IR

it will work but major changes may be needed T TR DK
it will work but minor changes might be needed R S e
_it will work — no changes necessary _ Co e T U NA

. _Statements’

6. (P.33) PRODUCTION FEASIBILITY CRITERION thh regard to techrucal ’p‘rocesses or e’qmp
ment requlred for production, this invention will . L

be 1mposs1ble to produce now or 1n the foreseea%le f‘ut‘ufe

- pu— be very difficult to produce - - - e , el S S S _': DK
@& ¢ __.___have some problems which can be overcomle LT T e
& __have only minor problems _ ' L _ S e NA.

... have no problems
. ik —
Tota:l 100 Points

7 (P.34) STAGE OF DEVELOPMENT CRITERION B‘as’ed ‘on ava ble n o‘rma‘tlon, t’he‘re i ..

_only an idea with drawings and/or descrlptlon, no p‘ro‘t_o‘t}ﬁpe

ﬁfg ____________ a rough prototype which demonstrates the concept but is not - ﬁ..MDK
E% -a rough prototype with performance and safety testmg complefed - o T
-3 — a final prototype with testing completed however, minor changes mﬁgh‘t Be needed S 7. W

_________ .2 market- -ready prototype o
Totai 100 Points

8. (P.35) INVESTMENT COSTS CRITERION: The amourft of capltal and o‘ther costs’ necessary for'
- development to the market-ready stage would be . ..

-.—greater than returns — should be dropped '

End-

£ _excessive — might not be recoverable S o | - DK
B < heavy probably recoverable : o IR N
3 —.moderate — recoverable within five years . e L e NALL

.. low — recoverable within two years
Total 100 Points

9. (P.36) PAYBACK PERIOD CRITERION The expected payback perlod (tfme reqmred to recover
initial investmient) is likely to be .

.—over 10 years

g ....7 to 10 years : ' - S . R
-1 R — 4 to 6 years _ | _ T B
3 ...1to 8 years - ' : -~ —NA

- less than one year
N ————————
‘Fotal 100 Points




oy
o

o 10. (P 40) PROFITABILITY CRITERION: Profltablhty is deflned as the extent to whlch 'anm:lpated
" revenues will cover the relevant costs (direct, mdlrect and capltai) Ant1c1pated Tevenues:

__will not cover any of the relevant costs

%" w111 cover direct costs but contribute m:mmally to 1nd1rect and capfta coSts (ROT[) ._'_;__-___'NA .

g __will cover direct and indirect costs but mxght not meet cap&tal ‘Costs (ROI) R o : L

2 ( _________ —will cover direct and indirect costs and meet minimum’ capltal costs (ROI) e DK
A _will cover direct and indirect costs and easily exceed capital cost (ROI) ' o .

. 11. (P.41) MARKETING RESEARGH CRITERION The marketmg research requrred fe develop a
market-ready product is estimated to be: ) :

_extremely difficult and complex

8\ —_relatively difficult and complex - - - LLIDK
;‘g’?g- Vm_____-mo'deraéfely difficalt o - S L B
g J —...telatively easy and simple _ ' S R o .NA

, -.very simple and straightforward
Tota.l 100 Pomts

12. (P 42) RESEARCH AND DEVELOPMENT CRITERIO‘N The research and developmen‘t requlr- |
‘ed to reach the production-ready stage will be . . . - o i o

...extremely difficult and complex

S relatively difficult and complex ' _ e S R ) S
Eﬁ —moderately difficult EE Lo A
8 y JE— relatively casy and simple : . o ' L Vool NA

_.very simple and straightforward
Total 100 Points

COMMENTS:

3 DEMAND ANALYSIS FACTOR (P. 45) o ; ‘
18, (P 45) POTENTIAL MARKET CRITERION: The total market for p‘roducts of th‘ls type m1ght :

-...very small - very specialized or local._ in nature

2\ small — relatively specialized or regional in mature '_ LT : o DK
Eg ....medium — limited national market = : ' _ S _ o
§: e Iarge—broad national market . Sl e NA

__very large — extensive national and poss1b1e itite manona] mar'ket
. Vbl
Total 100 Points , S

: _' 4. (P 48) POTENTIAL SALES CRITERION Expected sales of th1s prodﬁlct mlght be

__very small : C : 3
__small ' e ; R DK

" End -
Statements

F e —
I'ota! 100 Points

“18. (P.50) TREND OF DEMAND CRITERION: The ma’l’ket demand for. producl:s of this type ap-
pears to be: : '

—.rapidly declining — product might soon become obsolete ‘ _

o declining . ; - " DK

__steady — demand expected to remain constant - : - .

— growing slowly . : _ o —— . NA

-.rapidly expanding ' ' -
Total 100 Foints

Eid -
Statements




- 16. (P 52) STABILITY OF DEMAND CRITERION The ﬂuct'uatlon in demand 1s llkel‘y to be
' —highly unstable — sub;ect to severe unpredlctable fluctuations -

2 N unstable — susceptible to moderate unpredictable ﬂucmatlo‘ns _ ' SR g DE.
- &3 { ——predictable | o T
a8 f . _stable-— variations can be accurately foreseen e o o AT
L ._________hlgh.ly stable — not susceptible to fluctuations - ; - ' S S

Total 100 Points

17. (P 52) PRODUCT LIFE CYCLE CRITERION: The product 11fe cy"cle is hkely to be

_.less than two years

-g _two to fouryears ' S SR o __.__DK. T
Eg - ____five to seven years ' _ o T R .
£ J «.....cight to ten years o _ o L NA

_ _.more than ten years
———————
Total 100 Points

18. (P.55) PRODUCT LINE POTENTIAL CRITERION: The potentlal fo‘r addfuo‘nal p‘roducts mul-
tiple styles, qualities, price ranges, etc., is: _ _ N
f e very limited — single product only -

g\ limited to minor modifications only ' ' L :" R T ____“_DK
- R — mioderate — multiple markets/use potential B T T BRI SR
-3 high — new product spin-offs llkely ' T o SRR __,____.'____NA__

——very high — could be foundanon of a new mdustry ' . P e R T
~ “Total 100 Points S : L

COMMENTS:

"MARKET ACCEPTANCE FACTOR (P.57) ' ' -
19 (P 57) COMPATIBILITY CRITERION: Compatlblhty Wlth emsti’ng a‘t‘t‘ltuﬂes and me‘-t"hoﬂs of use"

&

is:
f e VELY low — will block market acceptance S R SRR _
2 \ - —.low — some conflict; will slow market acceptance S, B + eeeemen DK
- _.moderate — no negative effects T S PP
Ea hlgh — compatibility will aid marketing effort =~ - o o e NAC

_very high — will give market acceptance a strong boost
Total 100 Points

:20 (P. 59) LEARNING CRITERION: The amount of learnmg requ‘n'ed for eo‘rrec*t use i‘sr

S very high — expensive and/or time consuming trammg requrred

% | W— high — detailed instructions required T I TR e DK |
i - R — _moderate — normal instructions sufficient for most users ' e o
& J ——_low —minimal instructions needed o : ' : S L NA

% very low — no instructions needed
Total 100 Foints

Sl (P.61) NEED CRITERION The level of need fitled or utﬂity prowded by ’ch1s mno‘x?'atmn 15

oo very low — gimmick soon forgotten by the owner -

g ________ low — would only superficially fulfill psychological non- essenual needs SRR '_ - it e DK
5 . moderate — fulfills both psychological and physical non-essentlal needs - ' IR
& f - —high —fulfills either basic psychological or physical needs = S e U NAL

..very high — fulfills both psychological and physncal needs e ' : B
Total 100 Points : : ' |

22. (P.63) DEPENDENCE CRITERION The degree to whlch thie sale or tise of this prod‘uct is’ depend-
ent upon other products, processes or systems is: '
Y very high — no market control

4 \ —— _high — little market control .‘ ' _ - e DK
ny : L , . ) = "
L] R — smoderate — reasonable market control R _ _ ,

P — low — strong market control : : .

e VETY low — complete market control
Total 100 Points




Ceem

23. (P.64) VISIBILITY CRITERION: The advantages and benefits are:

e VELY ObScure — very difficult and/or costly to communicate

i — obscure — reguires substantial explanation - DK
E. | R -visible — requires some explanation _ L _ :
8 —__visible — easily communicated _ o C e NA
( .. very visible — might generate word of mouth communication

' Total 100 Pointz

.24 (P.66) PROMOTION CRITERION The costs and effort requlred to promote the advantages fea-'

tures, and benefits are likely to be:
....._very high — prohlbltwe in relation to expected sales

: g ' -______high relative to expected sales : : : DK
;E: 8 -..moderate — commensurate with expected sales : : : L '
F 3 low relative to expected sales ' _ ' _ o - NA

-..very low relative to expected sales
Total 100 Points

25. (P.67) DISTRIBUTION CRITERION The cost and difficulty of establishing distribuition ‘chan-
nels are likely to be: E— '. o

__very high — prohibitive in relation to expected sales _ _ _ L .
... high relative to expected sales - . L = DK

.
E% —.....mgderate — commensurate with expected sales T S . S
& .low relative to expected sales ' L S T e NA

_.very low relative to expected sales
Total 100 Points

26 (P.68) SERVICE CRITERION: The cost and dlfflculty asédcie'te'd with providing p‘rofﬁfet service

is likely to be:

_.very high —will re‘qulre frequent service and parts

.- hlgh — will need periodic service and parts IR ' ) _ | . DK
.Eg -.moderate — will need occasional service and parts e -
& . -Jow — need for service and parts will be infrequent S L e NA

- ___very low — will require little or no parts and service
Total 100 Foints ‘ '

COMMENTS:

COMPETITIVE FACTOR: (P. 71)

.27 (P.72) APPEARANCE CRITERION: Relative to competluon and/or substltutes, appearance is

likely to be perceived as:

——m..very inferior —no customer appeal

£ ..inferior — little customer appeal ' : to : ' b ) (€
&& { ._..._similar to other products ' C ' .
& ] ——_superior — has cusiomer appeal - _ S e NA

e VETY superior — has strong customer appeal
Totel 100 Points

28. (P.73) FUNCTION CRITERION: Relative to competmg and/or substitute products, services or

processes, the function performed may be perceived as:

we._very inferior

= —inferior — offers no improvement N - DK
@ . . . N s .

E g ¢ . similar — not noticeably better ' _ ' .
L3 R superior — a noticeable improvement S : ' —NA

—_Very superior — a major 1mprovement

- Total 100 Points




‘2’9 {P.74) DURABILITY CRITERION: Relauve to competition and/ or substitutes, durabﬂrty of this
product will be perceived as: _

R T S ._very inferior —a definite competitive disadvantage _ : _ .

© .. &\ __.__inferior — cannot be promoted as an improvement S . . DK
________ similar — not noticeably better : o S

' oo sUperior — easily promoted as a major improvemient o S Lo .. NA

v b e very superior
# _m-
. Tkl 100 Poinis

is likely to be:
/ —...._much higher —a definite competitive diSadvant'a'ge

[ .._.._aboit the same

End
Stateiionts

.much lower —an important competitive advantage
Totnl 100 Points

31 (P. 77) EXISTING COMPETITION CRITERION: Emstmg competitlon for thls 1nn0Vat10n ap-
; pears to be: S _ g

f —__Very hxgh new entry will be difficult and: costly

:3‘0 (®. 75) PRICE CRITERION: Relative to compet1t10n and/or subst1tute products the sel’hng pnce . |

;_____.___high'er—abompétitive disadvantage S o ._ DK

| . lower — a competitive advantage - o ' - - .NA

-1 high — only a small market share can be gained o e ' L L DR
B .‘EE —...moderate — market penetration can be gained with reasona'b’ie effort a:nd expenﬁe s SRR o
EN —— low —a significant market share can be gained S S S . —_NA
R Lo very low — market dominance possible N : ' '

32 (P 78) NEW COMPETITION CRITERION: Compeutlo'n frorn new' entrants or com*pe‘utWe re-

action is expected to be:
/ _.very h1gh product lead will be very short

...moderate — market share can be maintained . o o ral
...Jlow — product lead will be relatively long S o S : © e NA
—.very low — a strong chance to sustain large market share E o

Totﬁ 100 Points

secrecy, the prospects for protection appear to be:

-.no legal protection or secrecy possible

- limited legal protection but some secrecy might be possible:

g
Statements -

——can definitely be patented, copyrlghted and/or long term secrecy poss1b1e :
Total 100 Foints .

COMMENTS:

' In my opinion, the likelihood of this idca, process or product beirig successful in the marketplace is:
~(Place an X at the appropriate place on the line marked A-B.) | | |

- itwill definitely it will probably it may be . it wil probably it will definitely
not be successful not be successful successful be s‘uccess*hll " ‘be successful

25 50 w10

20 30 - 40 50 60 7 . 80 - 90

=1
- f

—-high — product lead will be relatively short R o . R DK

: 33. (P.80) PROTECTION CRITERION: Considering patents (or copyrlghm) techmcal d’lfhc‘u'.l‘ty or._

1o legal protection but some secrecy might be poss:lble o S Lo ...__.....DK

may be patented, copyrighted and/or short run secrecy possi’b“ie R L NA



- Project No. ... Evaluator No. _________ Evaluator's Name

INNOVATION EVALUATION INSTRUMENT

: _ by g
‘Gerald G. Udell and Kenneth G. Baker

Innovation Center
College of Business Admm1strat10n
. University of Oregon
Eugene, Oregon 97408 -

IRECTIONS | e : , |
eck ‘the response that best corresponds to your evaluatlon for each cnterlon Be' sure y‘ou answer alI_ -

*questions. NOTE that “don’t know” and “not apphcable responses are coded “DK” and .NA”
B -fSURE to use them whén they are appropriate. _ o 7
L After each group of factors, a space is pro\uded for your written comments rela‘twe to that sect n. If you
- have any specific information, comments or suggestions, use this space. These commients-are hlghly useful
¥ i prov1d1ng additional mformatlon and insights.

i SOCIETAL FACTOR (P. 28)

"1, (P28} LEGALITY CRITERION: In terms of appllcable tavs (p‘artlcularly produc‘t ha"blhty) rogu '
o lations, product standards, this 1dea/1nventlon/ new product _. _ _ -

... Will niot micet them, even if changed o o _
. will réquire sabstantial revision to meet them o L IDK
will require modest revision : ' ' '
will require minor changes .
will meet r.hem w1thout any changes
m

2 (P 26) SAFETY CRITERION Cons1der1ng potent1a1 hazards and 51de effects, the use mll be“

_very unsafe, even when used as intended _ e e

~unsafe under reasonably foresecable circumstances o SRR L DK

relat:vely safe for careful, instructed users R - LTI
i NA

__________ -safe when used as mtended with no- foreseeable hazards :
L _.very safe under all conditions, including misuse
Tota.l 100 Polnts

Siatenients.

s 27) ENVIRONMENTAL IMPACT CRITERION: In terms of pollunon Titter, raibiiso of nt
ural resources, etc., use might . . . S

—...violate environmental regulations or have dangerous env1ronmenta1 consequences o
__DK

R --__have some negative effect on the environment )
. -
.VE‘@ ....have mo effect on the environment if properly used
N R have no effect on the environment : e NA

_have a positive impact on the environment
Total 100 Pomts

® University of Oregon 1977
Y




4. (P.29) SOCIETAL IMPACT CRITERION: In terms of the 1mpact (beneﬁt) tipon ‘the general wel-
fare of society, use might . _ _ o

___have substantial negative effect

LS Y have some negative effect : L . ' : _ — DK
B { . have no effect if properly used ' _ S
i ( __________ _have no effect on society _ o I : S . NA

_________ have a positive benefit to society ' ' o ' S

"Total 100 Points

 'COMMENTS:

" BUSINESS RISK FACTOR: (P.31)

-5 (P 31) FUNCTIONAL FEASIBILITY CRITERION In termis of mlfended fu“nctlons, Wﬂ’l it actually
do what it is intended to do? _ _ _

_the concept is not sound; cannot be made to work

&\ _____it won't work now, but mlght be modified _ : _ _ :
EE ___it will work but major changes may beneeded - . R s DK
3 p— ,__1t will work but minor changes nught be needed . R R ST R o B

it will work — no changes necessary o EEE RN SR IR '.'____;;f._-NA.

L ——
Total 100 Points

6. (P.38) PRODUCTION FEASIBILITY CRITERION WltI’l regard to l:echmcal processes or equlp
v ment required for production, this invention will . :

be impossible to produce now or in the foreseeable future ' : o : .

_be very difficult to prodirce - o EE 0 iee.DK
__have somie problems which can be overcome oL EUTE R
have only minor problems - . o . R . o lien.NA
-...have no problems ' ST S s SRR SRR
Total 100 Foints.

CEnd
Statements

i 7 (P.34) STAGE OF DEVELOPMET\IT CRITERION B‘ased on avafla’b]e mformaubh t‘here ...

only an idea with drawings and/or description; no prototype =
-a rough prototype which demonstrates the concept b 1ot
-a rough prototype with performance and safety testin compl ‘ = S IR EE R
_a final prototype with testing completed; however, miiior changes mlg"ht Be needed Ll NA
a market-ready prototype S A ' |
Total 100 Points

’ ”-fevﬂbpte‘a'-a“nﬁ*:res!fed_ S .._..DK :

End -
Statofnents

B, (P.85) INVESTMENT COSTS CRITERION The amount of capftal a:nd other cos‘l:s necessary for
development to the marketready stage would be S )

_._greater than returns — should be dropped '

g ............ excessive — might not be recoverable ' L s DK |
EE heavy probably recoverable _ ' o S o B
ES ..moderate — recoverable within five years L T S , V. S

- low - recoverable within two years
. S——
Total 100 Points

9. (P.36) PAYBACK PERIOD CRITERION: The expected payback perlod (tlme reqﬂfred fo recover
initial investment) is likely to be . . .

—over 10 years

R g ............ 7 to 10 years : ' _ _ _ _ — DK
: E R (— 4 to 6 years ' ' A _
3 1 to 3 years —NA

___________ less than one year
Total 100 Points




10. (P 40) PROFITABILITY CRITERION: Profltablhty is defined as the extent to wh1ch ant1c1pated .
" revenues will cover the relevant costs (dlrect indirect, and capfbal) Ant1c1pated reVenues

[ ..will not cover any of the relevant costs : o p S
‘ {g S _.will cover direct costs but contribute mmlmally to mdlrect and capital ‘costs (ROI) . e NA

;-'ngg' R _will cover direct and indirect costs but m1ght not meet capx‘tal ‘costs (ROT) _ o _ '

a. ( e Will cover direct and indirect costs and meet minimum capital costs (ROI) . - —.DK
L will cover direct and indirect costs and easily exceed cap1tal cost (ROI) ' : R : :

Toral 100 Forehe o | G e |
11. (P.41) MARKETING RESEARCH GRITERION: The marketmg research requlred to develop a
market-ready product is estimated to be: _ _ '

____extremely difficult and complex

: g ¢ —rxelatively difficult and complex - _ R : : _. - DK _
%E { —..moderately difficult _ ' ' : T K
- Y relatively easy and simple _ S o L NA

{ ——__very simple and straightforward
Total 100 Points

112, (P.42) RESEARCH AND DEVELOPMENT GRITERION The research and developmen"t requ1r—
ed to reach the productlon-ready stage will be : . . . :

[ ————_extremely difficult and complex

z _.relatively difficult and complex | o _ | R e - -___-DK '
'E‘gi moderately difficult T ' . o TP L
§ Jf Se— _relatively easy and simple ' o _ o e NA

-very simple and straightforward
Total 100 Points

' COMMENTS:

" DEMAND ANALYSIS FACTOR (P. 45)

18. (P.45) POTENTIAL MARKET CRITERION The ‘total market for p‘roducts o‘f fh:ls t"ype nught |
be: _ . '

-.very small — very spec1a11zed or local in nature

% wrsmall — relatively specialized or regional in nature . 5 L R ___*,DK _.j
2F { -~ medium — limited national market S e : R
: éi § ~———.--large — broad national market : R L et s e NAC

e VETY large — extensive national and possible inte rnatmnal market
Total 100 Foints -

: L 14 (P 48) POTENTIAL SALES CRITERION: Expected sales of thls product rmght be

— _verysmall S S L SRR
a2\ . small o S ' . "DK
A8 ooemedium _ : o Do el .
g} large S L o o e NA Y

R very large . : o |

Total 100 Points

15. (P 50) TREND OF DEMAND CRITERION: The market dem‘and for p‘roducts o‘f th*ls type ap-

pears to be: -
{ c—ee—-rapidly declining — product might soon become obsolete _
«E e Geclining ‘ . T : o - DK
E £ eeerrennnSteady — demand expected to remain constant : A :
8 f-—.——growing slowly : : T —NA

e Tapidly expanding
Total 100 Points




16. (P.52) STABILITY OF DEMAND CRITERION The ﬂuctuatlon in demand is Ilkely to be:

/ ... highly unstable — subject to severe unpredxctable fluctuations

- .‘ié LY ______unstable — susceptible to moderate unpredictable fluctuations : ' S '__"___DK '
Eg . predictable o : . S
& J —._stable — variations can be accurately foreseen _ S o Lo .NA
{ -—-—highly stable — not susceptible to fluctnations B .

Total 100 Points

17, (P.52) PRODUCT LIFE CYCLE CRITERION The product llfe CycIe is hkely to be

__less than two years

g _____h,...-two to four years : s : o '_ T . '__._____Dk -
2L .. five to seven yeats _ D Lo
& J onright to ten years _ _ _ S 0 " NA

more than ten years
-
Total 100 Points

18, (P 55) PRODUCT LINE POTENTIAL CRITERION The po‘te‘nnal for addltlonal p‘rdd“uc“ts mul-'
tiple styles, qualities, price ranges, etc., is: . _
o —very limited — single product only ‘

. _-5.: —eemeerlimited to minor modifications only _ e G e v ol DK
EE - moderate — multiple markets/use potential o . _ S et
g [ ... high —new product spin-offs likely : ST - e L NA

'

_ _.very high — could be foundation of a new industry Bt
. "Total 100 Ponts : ~ o '

COMMENTS:

MARKET ACCEPTANCE FACTOR (P.57) -
19. (P.57) COMPATIBILITY CRITERION: Compatlblhtyf W1th ex1s‘tmg atntudes and me‘thod“s ‘of use

18;
....very low — will block market acceptance _ ) - :
; g _____________ low — some conflict; will slow market acceptance o '_ E SR _ S _!_.____;,_-_:_-DK s
E |- — moderate — no negative effects _ : T T P T
o8 o high— compatlblhty will aid marketing effort S T e e e LW NA

very hlgh will give market acceptance a strong boost

——————
Total 100 Points

Ry 20. (P 59) LEARNING CRITERION: The amount. of learmng reqm‘red for correct u“se st

—..very high - expensive and/or time consuming trammg required

2\ ... high — detailed instructions required : S C . S L _L..DK
‘w8 5 q . o . R
¥4 I — moderate — normal instructions sufficient for most Users - EERRRIR N S |
-8 ) _____low—minimal instructions needed _ D s TR L NA

{ e very low — no instructions needed
Total 100 Points

' 21. (P.61y NEED CRITERION: The level of need fllled or utih‘ty prowded by* th1s mnokuoh is:

""""" very low —gimmick soon forgotten by the owner-

2y -..low — would only superficially fulfill psychological nion- essennal rigeds™ . . T - _-____-DK
E‘-ﬁ ———moderate — fulfills both psychological and physical non- essential needs R T R
-3 — high — fulfills either basic psychological or physical negds - s o e NA

_.very high — fulfills both psychological and physmal nee‘d’s
Total 100 Foints

22. (P.63) DEPENDENCE CRITERION: The degree to which. thie sale or iise of this produc’t s depend-
ent upon other products, processes or systems is:
e Very high — no market control

- % e Jrigh — little market control : : ! — DK
28 { ~———-moderate — reasonable market control ' ' ' :
& J - low — strong market control ' ' — NA

—Very low — complete market control
Total 100 Points




923. (P.64) VISIBILITY CRITERION: The advantages and benefits are:

very obscure — very difficult and/or costly to communicate

g ...obscure — requires substantial explanation ' DX
- [ q— visible — requires some explanation. ' :
8 J . _visible — easily communicated : e NA
( — . Very VlSlble — might generate word of mouth communrcatlo‘n ' '

) Total 100 Pomi:

24. (P.66) PROMOTION CRITERION: The costs and effort required to prornote ‘the advantages, fea-
' tures, and benefits are likely to be:

.__very high — prohibitive in relation to expected sales

2 _.high relative to expected sales . o o . - DK
E’g ______ _moderate — commensurate with expected sales : o ' _ '
E § .....low relative to expected sales - : _ o —NA

_.very low relative to expected sales
Total 100 Points

25, (P.67) DISTRIBUTION CRITERION: The cost and drffrculty of establishing distribution chan-
: nels are likely to be: R o

________ very high — prohibitive in relation to expected sales _ - L :
_high relative to expected sales : - o DK

e}
g -
g __moderate — commensurate with expected sales ' o _ g ' :

P I L low relative to expected sales R ' o NA

—....very low relative to expected sales
Total 100 Points

" 26. (P.68) SERVICE CRITERION: The cost and difficulty associated wrth provrdrng product service
i is likely to be:

—very high — will require frequent service and parts

g __high — will need periodic service and parts S S S -___DK
o . . . . . o - : . : - .

_;gg ..moderate — will need occasional service and parts o - o :
£ | __.Jow-—need for service and parts will be infrequent . o ' C e NA

| G very low — will require little or no parts and service
Total 100 Fonts '

. COMMENTS:

COMPETITIVE FACTOR: (P.71)
27. (P.72) APPEARANCE CRITERION Relative to competltron and/or substltutes, appearance is
likely to be perceived as: . '

.very inferior — no customer appeal _ S S L o
11_1fer10r — little customer appeal _ DK
-___simi]ar to other products :

End
Statements

__.very superior — has strong customer appeal
Total 100 Foints

28. (P.73) FUNCTION CRITERION: Relative to competing and/or subsutute products, services or
' processes, the function performed may be perceived as:

________ very inferior

£ \ .inferior — offers no improvement . PK
k: R similar - not noticeably better ' _
& | ——superior —a noticeable improvement - ' ' : - _ e NA

____________ very superior — a major improvement
Total 100 Points

__superior — has customer appeal . U SO L NA_ |




; 5 29 (P. 74) DURABILITY CRITERION: Relative to competmon and/or subsututes, durab‘lhty of tlns

product will be perceived as:

CWE )
. ‘% :

- {._____very superior
L e
- . Taotal 100 Points

S - 30 (P '75) PRICE CRITERION: Relative to competltlon and/ 01’ SUbStlthe PTOdUCtS the sel’h‘ng pnce’ 3

inferior — cannot be promoted as an improvement ' _ ' _ DK

o S - __very inferior —a definite competitive dlsadvantage

_similar — not noticeably better

supenor—eamly promoted as a major mprovement S L NA

is likely to be:

EEa
Statements

—.._much higher —a definite competitive disadvantage

— ___hx_gher — a competitive disadvantage EEER . L : —__DK
- ..—_about the same _ : » g - T
i lower —a competitive advantage _ - o e . NA

__much lower —an important competitive advantage

" Total 100 Points

End:® -
Statemeérits

L. (P.77) EXISTING COMPETITION CRITERION Exis‘tmg compet:luon for t“his mnovauon ap-
pears to be: _ _ . | _ o | o

_very high — new entry will be ditficult and costly S o A
h1gh only a small market share can be gained - o e e e DR
—moderate — market penetration can be gained with reasona’ble effbﬁ and expense B IR
—low—a significant market share can be gained : TR . : S Al NA

..very low — market dominance possible

Tatal 100 Points

32. (P 78) NEW COMPETITION GRITERION Compe‘tmo‘n fro‘m riew ‘entranits or corn‘petmve Te-
action is expected to be: _ S '

_..very high — product lead will be very short

__high — product lead will be relatively short IR R S :'_ R - _____I)'K |
_moderate — market share can be maintained : : 3 : e ]
low — product lead will be relatively long SRR . : e _NA -

_— __very low - a strong chance to sustain Iarge market share :
. Total 100 Points

35, (P.80) PROTECTION GRITERION: Considering patentts (0'r cowrlghtS) ﬁechmcal d‘*‘fﬁw“:Y or.

secrecy, the prospects for protection appear to be:

Statements:-

_ne legal protection or secrecy posslble

no legal protection but some secrecy might - be poss1b1e B, b ) <
...limited legal protection but some secrecy might be poss1ble o _ : SR
..may be patented, copyrighted and/or short run secrecy possibile S _ _ _ o ——NA

—can definitely be patented, copyrighted and/or long term secrecy posmb‘le

Total 100 Points

- ‘COMMENTS:

In my opinion, the likelihood of this idea, process or product bemg successful in t‘he ma‘rketplace st

(Place an X at the appropriate place on the line marked A B

it will definitely . it will probably it may be v it will pro‘ba’b’iy it witl defmltely

not be successful not be successful ‘ successful - be successful be successful
0 25 50 LB D )
A ] i
0 80

10 20 30 - 40 50 60




- Project No. ... Evaluator No. . Evaluator’s Name

INNOVATION EVALUATION INSTRUMENT |

by
Gerald G UdeIl and Kenneth ‘'G. Ba’ker

Innovation Center =
College of Business Administration
University of Ofegon
Etigene, Oregon 97408

_B”IRECTIONS* | . B R T O

Toty -@heck thee response that best corresponds to your evaluatlon for ‘€ach . Be' u're o ' ahsWer all

oo gquestions. NOTE that “don’t know” and “not- apphcable responﬁes a‘re coded “DK” 'an‘d “N A" Be B
L S RE to use them when they are appropnate L

e Aft:cr ach group of factors; a space is- pronded for your wrltten cominients relatWe to' that sectlon I "*jfo‘ﬁ"
' :-_'4haVe any specific information, comments or suggestions, use this space. These comments are highly useful.

’ in prov1d1ng addltlonal mformatlon and insights.

) ;_‘FSOCIETAL FACTOR (P 23)

1. (P.23) LEGALITY CRITERION: In terms of apphcable laws (partlculaﬂy p‘roduct ha*b‘ﬂlty) 'reg-u--_:"'. |
latlons, product standards, this idea/invention/new product . _

. will not meet them, even if changed

. . will require substantial revision to meet them : ' L LI DE
L - .- g . e e : . ' . | - .. ! :

;-E.-g -...will require modest revision . R : .

& -...will require minor changes . L o esuNA

. - will meet them without any changes
Total 100 Points

. 2 (P 26) SAFETY CRITERION Con31der1ng potent1a1 hazards and s1de effects, the use w111 be

__very unsafe, even when used as intended

wrri.tinsafe under reasonably foreseeable arcumstances o . . _.._.D’K D
___________ relatively safe for careful, instructed users T ' ST
_safe when used as intended, with no foreseeable hazards Lo ' v NAY

__very safe under all conditions, including misuse
Total 100 Points

% (P. 27) ENVIRONMENTAL IMPACT GRITERION: In terms of polluunn htter, miftise of niat-
ural resources, etc., use mlght e e _ . .

we...__violate environmental regulations or have dangerous enwronmenta‘l consequences

-§ S have some negative effect on the environment I _ - S i DK
1 g—— have nio effect on the environment if properly used _
-3 S— have no effect on the environment _ - NA

) _havea pOSltIVe lmpact on the env1ronment
[
Total 100 Points

© University of Oregon 1977
™~




4. (P 29) SOCIETAL IMPACT CRIT ERION In ternis of the nnpact (benefrt) upon the general wel-

fare of society, use might . . .

____have substantial negative effect

g \ _.___have some negative effect ' _ R L B “"'F"“‘DK -
EE —..._have no effect if properly used E _ . , I - L

_' '.:.;5? ( I have no effecton society IR R - P e N Y
o _havea posmve benefit to society ' ' ' ' o '

. "Fotal 100 Pols

" COMMENTS:

‘BUSINESS RISK FACTOR: (P.31)

) 5, (P.31) FUNCTIONAL FEASIBILITY GRITERION In terrs o‘f 1n‘tended functlons, w111 it adtu'ally

End’
Statements. = -

CEA

do what it is intended to do?

the concept is not sound; cannot be made to work N

__it won’t work now, but mlght be mod1f1ed _ . S e o
_it-will work but major changes may be ne'eded o e e e DK
it will work but minor changes mighr be needed o e e EE TR
L it will work — no changes necessary e e T LT e e L N
e _ S o S ST

o 6. (P.33) PRODUCTION FEASIBILITY CRITERION: Wlth r'ega‘rd to technlcal proces’ses or equlp |

ment required for production, this invention will .

..be impossible to produce now or in the foreseeable future

. {éi : __________ be very difficult to produce S R . G el R ..._.,..DK
E?E' __.have some problems which can be overcome T UL S R
& _.have only minor problems : . e o T i NA

"_ __________ _have no problems
A a————
Total 100 Points

* 7. (P.34) STAGE OF DEVELOPMENT CRITERION: Basedl on ava'*lable mformatlon, ﬁhe*re ..

..only an idea with drawings and/or descrnptmn, o' o
'*de‘v’eioped zmd teste& i DK

g A a rough prototype which demonstrates. the concept b
B it TOUgh prototype with performance and safety tes cteld . T . ; o
g ...a final prototype with testing completed however, mi‘no‘r ch?a"m@es might e needed : '?_ e I NA

ceremeenr@ MOArket-ready prototype
Tota.l 100 Pomts

8. (P.35) INVESTMENT COSTS CRITERION The amount of ca.pftal and o‘ther costs nec‘ess‘ary for'

development to the market-ready stage would be .
_greater than returns — should be dropped '

-] ..excessive — might not be recoverable =~ - TR e e L DR
=38 . .

SE heavy probably recoverable L T . o

& —..moderate — recoverable within five years - R T —NA

S low — recoverable within two years
“Total 100 Poits

9. (P.36) PAYBACK PERIOD CRITERION The expected payback penod (tnne req'ﬁlred to recover

mitial investment) is likely to be . .

.—over 10 years

- 2 . 7 to 10 years o | o C b
E g 4 to 6 years _ B _ O -—D. |
E .1 to 3 years o o _  NA

N less than one year
F Sa——
Total 100 Points




/

10. (P. 40) PROFITABILITY CRITERION: Profltablllty is defined as e & tent to whlch a‘rmapated
revenues will cover the relevant costs (direct, indirect; and capftal) Ant1c1pated revenues* :

_will not cover any of the relevant costs ‘ :
..will cover direct costs but contnbute mlmmally to mdlrect a‘nd ca*prtal ‘Costs (RO‘I) i NA

Total 100 Points |

e | N
,..'_l

‘3- E
g | :
E}fqﬁ; { ———will cover direct and indirect costs but might not meet capl‘t } 'cos‘ts (ROI) o
g } ————will cover direct and indirect costs and meet minimum capital costs uu.u) : : . DR
{ _____will cover direct and indirect costs and easily exceed cap1tal cost (ROI) ' ‘ '

. {(P4]) MARKETING RESEARCH CRITERION The marketmg resaarch requrred to &ev‘elop a
market-ready product is estimated to be: _ -
o — extremely difficult and complex _ o
- YR relatively difficult and complex _ _ ‘ N DK
2§ { —_moderately difficult SR : e SRR
£ [ relatively easy and simple : ' L i IR -NA

\ rem—very simple and straightforward
Total 100 Points

B 12. (P.42) RESEARCH AND DEVELOPMENT CRITERION The research and deVelopmen‘t reqmr- o

- ed to reach the production-ready stage will be . . .

e Extremely difficult and complex

—.moderately difficult

 End
Statements :

_ —.very simple and straightforward . -
Total 100 Points

COMMENTS:

L .DEMAND ANALYSIS FACTOR (P. 45)

13, (P 45) POTENTIAL MARKET CRITERION “Thie total market for p‘roduc’ts of th‘ls ty’pe mlght

very small — very sp_ecmhzed_ or local in nature

_medium — limited national market

- End
7 Statements . -

..._Very large — extensive national and possible inte rnatlonal maﬂcet
Total 160 Points

14, (P.48) POTENTIAL SALES CRITERION Expected sales of thrs product mxgh‘t be

) ...large — broad national market - K : B : L EESR e NA

-relatively difficult and complex - | B - P . Co _____,_DK

—Telatively easy and simple ' ' : o a - _': ' R _ —_NA

____small-—re]ativ'ely specialized or regional in nature e T . .DK.

v VeTY small _ _ : : : : ‘ AR &
By ____________small . ' ; '. - ’ . o " . L' : - “_-“___DK
S5 < —.medium : AT , o DRI
3 | - Tare . o e e o ——NA
__Very large R . o

Total. 100 Points

15. (P.50) TREND OF DEMAND CRITERION: The market demand for pToducts of this type ap-

pears toc be:
wcmeeTapidly declining — product might soon become o"bsoIete , : .
' g declining : ' ; DK
Eg ..steady — demand expected to remain constant : '
o iy - -_--_growing slowly : . - o : = NA

————rapidly expanding
Total 100 Points




N
=

16, (P.52) STABILITY OF DEMAND CRITERION The ﬂuctuatmh m_d-eman& is likely to bt

highly unstable — subject to severe unpredxctable ﬂuctuatmns

2 \ ____unstable — susceptible to moderate unpredictable fluctuations - . . DR
.’-"fg. ______ predictable _ o - - S
g J —.—_stable — variations can be accurately 'fdré'séép _ . S o e (NA
| (— _highly stabie — not susceptible to fluctuations I T ' : '

Total 100 Points

17, (P.b2) PRODUGT LIFE CYCLE CRITERION: The product hfe cycle is hkely to ’be

———less than two years

g | et to four years _ _ L e e TR T ____DK :
g { ———tive to seven years & SR IR
& } ———cight to ten years : _ o o s NA

| — _more than ten years
Total 100 Points

18. (P.55) PRODUCT LINE POTENTIAL CRITERION: The potentlal for add‘ftmnal p‘roducts, mul-
tiple styles, qualities, price ranges, etc., is: _ _ -
o/ —__very limited — single product only '

2\ _.limited to minor modifications only " . . . 0T DK
Eg —meremmr.mOderate — multiple markets/ use potential S R L
§ . high — new product spin-offs likely ' R oo e NAC

R

- .____very high — could be foundation of a néw mdustry SRS
“Total 300 Points : :

COMMENTS:

_MARKET ACCEPTANCE FACTOR (P.57) RS e o
19. (P.57) COMPATIBILITY CRITERION Compat1b1l1ty wz‘th exrstl‘ng attltudes anfd méthods o‘f use -

is:

B A— very low — will block market acceptance : e e STCTEEEN
2\ ———_low —some conflict; will slow market acceptance .~ . e kDK
E_E e TnOderate — no negative effects _ : P T e T

-3 h1gh - compatlblhty will aid marketmg effort -~ . S LU NA

_.very high — will give market acceptance a strong boost
Total 100 Points

......

cmeenee VLY high - expensive and/or time consunung trammg requlred

. _'{éz high detailed instructions requlred : R _' o ;.'_-._'___]'Z)‘K'.'
E'-g; _.moderate — normal instructions sufficient for miost tsers e T e e
- S— _low— rmmmal mst.rucnons needed R e NAC

Total 100 Points

{ w——very low — gimmick soon forgotten by the owner - E T J
. _low — would only superficially fulfill psychological non- gskenitial needs” T MJK

"
g
28 { —moderate — fulfills both psychological and physical non- essentla‘l needs _ :
- _high — fulfills either basic psychological or physical needs =~ Lo Ce i NA
__________ very hlgh—tulfllls both psychological and physmal needs S AV _ o

‘Total 100 Points

22. (P.63) DEPENDENCE CRITERION: The degree to Wh1ch the sale or use of thls product is dEPEnd
ent upon other products, processes or systems is:
______ very high — no market control

g' _________ high — little market control : _ : B - __DK
E .moderate — reasonable market control - S
g " low— strong market control . - L NA

_______ very low — complete market control
—_
Totel 100 Points

. (P.61) NEED CRITERION: The 1eve1 of need f1lled or utﬂ‘ﬁy prowded b’y thzs m‘nova!moh s




E’ﬂd -

End’

23 (P.64) VISIBILITY CRITERION The advantages and beneflts are

_.very obscure mvery difficult and/or costly to commumcate

& __obscure — requires substantial explanation ' . DK

& _______visible — requires some explanation ' ' .

£ ‘ o =

a. —visible — easily communicated - _ : ' o —NA
L —rm—very visible —might generate word of mouth communication ' '

Total 100 Points

24 (P.66) PROMOTION CRITERION: The costs and effort requlred o promote “the advantages, fea-

tures, and beneflts are likely to be:
__very hlgh pro’lubltlve in relation to expected sales

'E hlgh relative to expected sales B L - .._DK
- [ —— moderate — commensurate with expected sales _ o : : : _
24 _low relative to expected sales _ e o NA

N very low relative to expected sales
Total 100 Points

25. (P.67) DISTRIBUTION CRITERION The cost and d1ff1cu1ty of establlshlng dlstrlbunon chan-
nels are likely to be:

e VETY high — prohibitive in relation to expec_ted sales _ O TRt .
—-high relative to expected sales ' _ AR L . - DK

‘g
EE I _moderate — commensurate with expected sales o S o BRI
2 —low relative to expected sales _ ' _ . o IR e NA

——.very low relative to expected sales
Total 100 Points

" 26. {P.68) SERVICE CRITERION The cost and dlfftculty assoc1ated w1th prov1dmg product service

1s likely to be:

—very high — will require frequent service and parts

-1 high will need periodic service and parts - . s L DK
E g _moderate — will need occasional service and parts o _ Lo e
- Y — low — need for service and parts will be infrequent o = . ...=NA

_ —very low —will require little or no parts and service
Total 100 Pomts '

‘COMMENTS:

B COMPETITIVE FACTOR: (P.71)

27. (P.72) APPEARANCE CRITERION Relative to competmon and/or substltutes, appearance is .
likely to be perceived as:

.very inferior —no customer appeal

8 ...inferior — little customer appeal ' S ' R DK
g :

Eg. —similar to other products : o : [ ‘
& ) _____superior — has customer appeal oo . ; T . e NA

____________ very superior — has strong customer appeal
Total 100 Points

28. (P.73) FUNCTION CRITERION: Relative to competing and/or su‘bst1tute products services or
processes, the function performed may be perceived as:

e VeLy inferior

) p— _inferjor — offers no improvement o . DK
] — similar — not noticeably better : '
& J - _superior — a noticeable improvement ' R ' ' _ —NA

e very superior —a major improvement
Total 100 Points




L '-: 29 (P 74) DURABILITY CRITERION: Relatlve to compeutlon and/or subst1tutes du‘ra’bih‘ty of this
.. 'product will be perceived as:

R T AP very inferior —a definite competltlve dlsadvantage _ R A
' ﬁ 5 - inferior — cannot be promoted as an improvement ' ' ' DK
3F { ———similar — not noticeably better _ L N
o & f - ..superior — easily promoted as a major improvement ST L e NA

| — _very superior
’ Tntal 100 Points

30 (P 75) PRICE CRITERION Relative to competition and/or s‘u‘bstltute products the selhng pr1ce
' 1s likely to be:. n

7 —_much higher —a definite compentlve dlsadvantage

'§ | __higher — a competitive dlsadvantage R o : . DK
%8 { —.—about the same 3 . B S
Ef lower — a competitive advantage : - SRR c s NA

———_.much lower —an important competitive advantage
Total 100 Pom®

'31. (P.77) EXISTING COMPETITION CRITERION: Exlstmg competl‘tlon fo*r this intiovation ap-

o pears to be:

R very high — new entry will be d.lfhculf, and costly , _ .:;_ R TN U

&} - high — only a small market share can be gained Cl T o L DR

L Eg R moderate — market penetration can be gained with reasonable eff’ort a‘nd expense L
&) __low — a significant market share can be gained B ) C e NA

A (. very low — market dominance possible
- . Total 100 Points

- s " 32, (P. 78) NEW COMPETITION CRITERION: Competltlon from W entran‘ts or competm*ve Te-
: ~action is expected to be: _
—.very high — product lead will be very short

. high — product lead will be relatively short . R o BT -_____,_JDK
1- X moderate — market share can be maintained e O
 —.low — product lead will be relatively long : o S - . NA

{ ——-...very low — a strong chance to sustam large market share
Total 100 Points

33 (P.80) PROTECTION CRITERION: Cons1der1ng paten‘ts (or cdpyng‘hts), techmcal d*rf‘ﬁcvlty or
secrecy, the prospects for protection appear to be

_.no legal protection or secrecy possible

2 1o legal protection but some secrecy might be possible e . o R ' e i DK
;ﬂﬁ ............ limited legal protection but some secrecy mighit be possﬂﬂe e e EERN
g J . ___may be patented, copyrighted andfor short run secrecy possfble TR o el NA

—can definitely be patented, copyrighted andfor Iong term secrecy possi’bie '
Total 100 Foints ‘

COMMENTS:

In my opmmn the hkehhood of this 1dea process or product bemg successful in the marketpﬁlace ist
(Place an X at the appropriate place on the line marked A- B) ' '

it will definitely it will probably it may be \ i will probably - it w‘iﬂ defmltely
not be successful not be successful successful be successful o - De successful
0 2% 50 oo
N |
oo

0 10 20 30 - 40 50




= ’Prcqect No. ..o ‘Evaluator No. . Evaluator’s Name

'INNOVATION EVALUATION INSTRUMENT P

by
Gerald G. Udell and Kenneth G Baker

Innovatxon Ceriter -
College of Blisiness Admlms‘trauon
“University of _Oregon-
Eugene, Oregon 97408

DE[RECTIONS ' ' T et
hieck the response that best corresponds to your cvaluatlon for €ach cr1ter10‘n Be sure yo*u_ ‘
westions:. NOTE ‘that “don’t know” and “not apphcable responses are coded “DK” and

SURE to use them when they are approprlate C .

- After cach group of factors, a space is pro‘\uded for your written comments relatlve to tha‘t section: -If yo*u:' -
- have any specific information, comments or suggestions, use this space These comments-are hlghl‘y u%eful -
2 '." in prov1d1ng additional information and insights. : .

SOCIETAL FACTOR (P. 23)

1L P 23) LEGALITY CRITERION In terms of apphcable law‘s (partlcul’arly product llab‘i’l ty)-’;' regu i
L latlons, product standards, this 1dea/ invention/new product

L i will ot meet thern even if changed

\ _____will require substantial revision to meet them S ' L DK _
weeeeWill require modest revision . ' ' _ A R
?.__.__..-_,,_will require minor changes s : ' o . : S e NA

. will meet them wzthout any changes
‘I‘otal 100 Pomts

2 (P 26) SAFETY CRITERION Considering potentlal hazards and 51de cffec‘ts, the use wﬂl be S

A very unsafe, even when used as intended

~eeeumsafe under reasonably foreseeable circumstances - IR e . ,,...._D’K :
F— relanvely safe for careful, instructed users VLI R R
3 SE— safe when used as intended, with no foreseeable hazards - C e NA

| <<.very safe under all condmons, including tmisuse
Total 100 Points

3 (P. 27) ENVIRONMENTAL IMPACT CRITERION: In terms of pollutlon, _lltter mistise of nat— |
~ ural resources, etc., use might . . . . ;

s Violate environmental regulations or have dangerous env1ronmenta1 consequences

LB —....have some negative effect on the environment g - --_......,',.'_DR
EE { —..have no effect on the environment if Properly used '
& }........have no effect on the environment e NA
e 1AVE @ positive impact on the environment '
LN T :

.Total 100 Points

@ University of Oregon 1977
: e




4 (P 29) SOCIETAL IMPACT CRITERION: In terms of the nnpac’t (beneflt) upon the general Wel-
fare of society, use might . . . _

have substantial negative effect

... have some negative effect ' ' : D : ' L e DK
N[ —— have no effect if properly used S o IR
E ( ——...have no effect on society o S R D WA
- __.__.__have a positive benefit to society . ' o ' ' e e

" Total 100 Foints

“‘COMMENTS:

BUSINESS RISK FACTOR: (P. 31)

5. (P.31) FUNCTIONAL FEASIBILITY CRITERION In te‘rms of m‘tended functlonfs “Hﬁ it act"ually
' do what it is intended to dor _

thee concept is not sound; cannot be made to wm"k

End: o

g: " it won't work now, but might be mochhed T o _ e -

|- G it will work but major changes may be needed T oL UDK

N __it will work but minor changes might be needed . o e L
o it will work — no changes necessary _ ce e o e U NA

Total L00 Points

6. (P.33) PRODUCTION FEASIBILITY CRITERION Wlth regard to techmcal processes or equlp- _
‘ment required for production, this invention will . S _ o

—.be impossible to produce now or in the foreseea'ble fut*ure

g _-be very difficult to prodiice - T o L L DK
_Eigj have some problems which can be overcome o SR e _ L T
I JE—— have only minor problems L AR Ll NA

..have no problems
Toul 100 Formm

7 (P.34) STAGE OF DEVELOPME‘\IT CRITERION Based o‘n avai‘lable mfohnafm\n t‘h"er’e 5., .

—only an idea with drawings and/or description; no: p‘ro ity

_.a rough prototype which demonstrates the concept b&l‘t 1§ mot Fally de‘velbped and feSted = _D’K. -

. ﬁ-’z

] - .

_;E;‘-g: -2 rough prototype with performance and safety testi '-co‘m‘plieﬂed : o .
2 ; —a final prototype with testing completed However, ‘minor c’hanges rmg*ht be needed S e NA

_ —-a market-ready prototype
- Total 100 Points

L 8. (P.35) INVESTMENT COSTS CRITERION: The amount o‘t cap1tal and o‘ther COSts nece‘ssary for
- development to the marketready stage would be, . . _ .

...greater than returns — should be dropped

X3 —excessive — might not be recoverable o : SRR e L _...DK -
@ : : - H
.E;.g_‘ heavy probably recoverable o '

2 ____mo'derate — recoverable within five years _ DR L e NA:

... low — recoverable within two years
Total 100 Points

9. (P.36) PAYBACK PERIOD CRITERION: The expected phyback penod (tl’me requ‘l‘red to recover
initial investment) is likely to be . .

-—over 10 years

[ — 7 to 10 years _ ' ' ) - ___.DK
B { 4 to 6 years B ' o
& f-lto8years : o ’ : ' — NA.

___________ less than one year
Total 100 Points




'T0. (P.40) PROFITABILITY CRITERION: Proﬁtablhty i defined as the extent to whitch ant1c1pated
~ revenues will cover the relevant costs (direct, indirect, and carpital) Antlcrpated reVenues

_.will cover direct costs but conuribute mmnnally to indirect :md cap t_al ‘costs (ROJI) R, NA
_.will cover direct and indirect costs but might not meet cap‘ltal"cos‘ts (ROI)

.u .
& T
( owill covier divect and indirect costs and meet minimim ‘capital coste (RO’D : o ....DK

SR will cover direct and indirect costs and easﬂy exceed capltal cost (ROI)
| Tetel 100 Points : .

- 11. (P.41) MARKETING RESEARCH CRITERION: The marketmg research req‘un'ed to develop a.
market-ready product is estimated to be:

'5 —will not cover any of the relevant costs

. Statetnetits:

/ _____mextremely difficult and complex

. ‘%_: xelatively difficult and complex . . . ' L DK
o o - I

88 ¢ moderately difficult : : SR
& "-_ _xelatively easy and simple , - S e NA

M---.____very simple and straightforward
Total 100 Points.

' 12. (P.42) RESEARCH AND DEVELOPMENT CRITERION The research and deVelopment requn'- :
ed to reach the productionready stage will be . . .- . o o o

A extremely difficult and complex

g | relatively difficult and complex - _ - -:[- R . S o : ___..?_'DK
51 I — —moderately difficult ' o o N
& [ ....._relatively easy and simple : ‘ ' : ' ...NA

{ —-_very simple and straightforward
“Total 100 Foints

o _.'COMMENTS:

. DEMAND ANALYSIS FACTOR (P.45)
18. (P 45) POTENTIAL MARKET CRITERION The total market 'for pTodUcts of thzs type rmght

__...very small — very specialized or local in nature

g ——small —relatively specialized or regional in nmature . o i DR
Eg Cq— medium — limited national market o - ' .
-y large — broad national market ' : C ' _ i NA

. .-—_._very large — extensive national and possible inte rnational market
Total 100 Points

14 (P.48) POTENTIAL SALES CRITERION: Expected sales of this p»roduct mght ber

_. —_very small ) : : S : '
2\ _small . L . S
|- R — _medium _' ) ' R '

g _large . . : i NA
" very large B e e e

Total 100 Points

15. (P.50) TREND OF DEMAND CRITERION: The market demand for products of ‘this type ap-
pears to be: ' :

_________ _rap1d1y declining — product might soon Dbecome obsolete :
—declining ' ' _ DK
—._steady — demand expected to remain constant ' _ - ,
- growing slowly : o C—.NA
- xapidly expanding ' L ' ' ' 3
Total 100 Points.

 End- -
Statements




16. (P 52) STABILITY OF DEMAND GRITERION The ﬂuctuatlon fn demand is ii‘kely fo be
.. highly unstable — subject to severe unpredlctable ﬂuctuatlons

~ 2 \ ...—_unstable — susceptible to moderate unpredictabile fluctaations. . : : DK

Eg _____pred.lctable : e o
gf _stable — variations can be accurately foreseen o . L fasldNA
k e __I'ughly stable — not susceptible to fluctuations o . - o

“
. Total 100 Points

17, (P.52) PRODUCT LIFE CYCLE CRITERION The, p‘roduct hfe cycle is llkely 1o be

__less than two years

g E________two to four years ‘ _ S ' R -' DK
38 { —five to seven years ' e e o o
- [ — eight to ten years I R o NA

more than ten years
Total 100 Points

- 18. (P.55) PRODUCT LINE POTENTIAL CRITERION The poten‘tfal for add1t1ona1 products, mul- :
nple styles, qualities, price ranges, etc., is: _ . ‘ :
__very limited — single product only

2 | S lmnted to minor modifications only D R R PR o ] h _______DK
Ej.é’_ ——moderate — multiple markets/ use potent1a1 o T e s e ]
g' S _hlgh new product spin-offs likely - : o e L NA

_very high —could be foundation of a new industry = 1
Total 100 Poiats

COMMENTS:

- MARKET ACCEPTANCE FACTOR (P.57) R : e |
- 19. (P 57) COMPATIBILITY CRITERION: Compatlblhty w1t11 ex1shng a*t’tltudes and me‘thods of use

_...very low — will block market acceptance

2\ .. low—some conflict; will slow market acceptance " 3 R o ..,._._.DK .
R — -moderate — no negative effects o _ . B I S o
84 _ ,h:gh—compaﬂbxhty will aid marketmg effort S Lo e L NA

: __very high — will give market acceptance a strong boost
‘Total 100 Polnts '

20. (P.59) LEARNING CRITERION: The amount - of Iearmng reqmred for corredt e

{ ——very high — expensive and/or time consuming trammg required

£y — hlgh detailed instructions required ; ‘ _ _' S ....._,,_DK
E'g‘ __moderate — normal instructions suificient for most users L K T B
- — low — minimal instructions needed _ o R o NA

e VETY lOW — 0 instructions needed
. Total 100 Foints

21 (P.61) NEED CRITERION: The level of need fﬂled or- utlhry prowded b3r 1El'us mno‘va*tlon is:

_______ very low — gimmick soon forgotten by the owner

- DK
g - ——
g8 moderate — fulfills both psychologxcal and physmal non- es’s;en’tial needs - _ :
- B R ____hlgh fulfills ecither basic psychological or physicalneeds =~ L con s i NA

e V€YY high — fulfills both psychological and physma.l neefds o - ‘-
"Total 100 Foints. : ' '

22 (P.63) DEPENDENCE GRITERION The degree to whichs the sale or ise of this product is depend- |
ent upon other products, processes or systems is:
{ —eevery high — no market control

3 ___high — little market control o : DK
E: § { —-——moderate — reasonable market control :
& | ——Jow —strong market control ' o _ - - NA

ree—very low — complete market control
Total 100 Points




Exd

23. (P.64) VISIBILITY CRITERION The advantages and bencflts are:

( _.very obscure — very difficult and/or costly to commitmicate

-Ef ..obscure — requires substantial explanation _ ' : - DK
B8 " Visible— requires some explanation _ _ . _. o
k- } ———-visible — easily communicated o - : o . NA
( e VETY visible — might generate word of mouth communication ’ ’ :

Total 100 Points

.94, (P. 66) PROMOTION CRITERION The costs and effort requlred o promote the advarftages, fea-

- tures, and benefits are likely to be:
__very high — proh1b1tnre in relation to expected sales

g\ high relative to expected sales ; L s DK
X! g P _ _

%8 ¢ -..moderate —commensurate with expected sales - _ , R
-3 low relative to expected sales : : o _ _ — . NA

____________ very low relative to expected sales
Total 100 Points

25. (P.67) DISTRIBUTION CRITERION: The cost and d1ff1cu1ty of estabhshmg dlstrlbutlon chan~
nels are likely to be: : :

________ very high — prohibitive in relation to expected sales _ o _ : S
_..high relative to expected sales ' o IR - . e DK

B
Bl moderate — commensurate with expected sales o EEE S S
& low relative to expected sales : : o e - NA

| (— very low relative to expected sales
Totel 100 Points

26 (P.68) SERVICE CRITERION: The cost and difficulty associated with p'rowding prodtict 's;erico

is likely to be:

werneVexy high — will require &eqﬂ'en"t service and parts -

£ .. high — will need periodic service and parts o ' o . ;______;]:)‘:K
_ﬁg ...moderate — will need occasional service and parts ' o : - :
§ ___________ low — need for service and parts will be infrequent o . . ' S -____-__NA'

-—very low —will require little or no parts and service
Total 100 Ponts ' '

 'COMMENTS:

COMPETIT IVE FACTOR: (P. 71)

27 (P.72) APPEARANCE CRITERION: Relatlve to competltlon and/ or .s‘ﬁb‘s"ti-‘t‘_iités“, zilipoarahcé is~

likely to be percelved as:

e VETY inferior — no customer appeal

2 __inferior — little customer appeal S ' o e e DK
o . : .

BE similar to other products Lo o o _
& J .. ._superior — has customer appeal - : o ' - — . NA

{ < very superior — has strong customer appeal
Total 100 Points

28. (P.78) FUNGCTION CRITERION: Relative to competlng and/or substitute products, services or

processes, the function performed may be perceived as:

__________ very inferior

] _inferior — offers no improvement _ S DK
&8 ¢ similar — not noticeably better ' ' :
F N R superior — a noticeable improvement ——-NA

___________ very superior — a major improvement
Total 100 Polnts




R 29 (P 74) DURABILITY CRITERION: Relatwe to cornpeutlon and/or substﬂutes dﬂrablhty of thxs
' product will be perceived as: _

{ ——_.very inferior —a definite competitive dlsadvantage _ _ _ 7

-\ _...__inferior — canniot be promoted as an improvement R . . DK

{ —..similar — not noticeably better _ _ : ' '
__sup'erio'r—ea'siiy promoied as a major improvement T . L. NA I

...very supetior

'I‘utal 100 Points

30 (P. 75) PRICE CRITERION: Relative to competltlon and/ or su‘bs‘tltute products, the se‘lh“ng prlce ,
is likely to be:

—.much higher — a definite competitive disadvantage

-3 " higher — a competitive disadvantage PR . __ DK
3.:%1%‘ .. __about the same ' o L .
& f —.—...Jower —a competitive advantage : ; o g C e NA

wermuch lower —an important competitive advantage
. Total 100 Points

81 (®. 77y EXISTING COMPETITION CRITERION: Existmg Competltlon for this i&movatlon ap-';'
&) pears to be: _ -

——.VEry hlgh new entry will be difficult and costly _ L L : - SRS s
T T _hlgh—only a small market share can be gained o DK
R '."'-E g < -——-moderate — market penetration can be gained with reasonable eTfort and exp'en‘se PGS
' B 8 __low — a significant market share can be gained R e L NA
DRI (. very low — market dominance possible o ' ' ]

| £ . ie - Towl 10 Pomnts

32, (P.78) NEW COMPETITION CRITERION: Competl‘tlon from niew entrants or competitfve re-
' acuon is expected to be:

...very high — product lead will be very short : T Sl g A
e hngh - product lead will be relatively short o e e DR
¥ moderate — market share can be maintained RS R
' J ———1ow — product lead will be relatively long : T LU NA

I | ﬁ??;:;;"‘"‘%ﬁ _ ) o S
33 (P.80) PROTECTION CRITERION Cormdermg patents (o‘r cop*yng‘hts) techmcai drff]k:ul‘ty or -
©secrecy, the prospects for protection appear to be: -
__no legal protection or secrecy possible

§ 1o legal protection but some secrecy might be possible” o o : TR S ___._DK
Eg 11m1ted legal protection but some secrecy might be pOsslble RTINS - R K o
N .may be patented, copyrighted and/or short run secrecy possi*ble S Lo ;_‘-_____NA: :

—can definitely be patented copyrighted and/or Iong term secrecy possa'b'le
: Tor 100 Fow .

. COMMENTS:

In my opinion, the likelihood of this idea, process  or product belng successful in t'he marketplace ist

(Place an X at the appropriate place on the line marked A-BY

it will definitely it will probably it may be \ it witl p‘ro’bab’ly Tt witl deflmtely
not be successful not be successful successful be successful be successtul
0 25 | 50 \: 7;.5\ . . 1.00? L
0 10 20 50 - 40 50 i} 80 90






